MINUTES
GIG HARBOR PARKS COMMISSION 
Wednesday, March 2, 2022 – 5:30 p.m. 
Virtual Meeting (via Zoom webinar)
Virtual Meeting Link: https://us06web.zoom.us/j/81450315374
Call-in: (253) 215-8782 Meeting ID: 814 5031 5374

CALL TO ORDER / ROLL CALL 
Parks Commission Members:  Present – Chair Ben Coronado, Vice Chair Louise Tieman, Georgina Armstrong, Stephanie Lile, Will Appleton (5:54pm arrival)
Arts Commission Liaison: Lynn Stevenson
Staff: Parks Manager Matthew Keough, Public Works Assistant Terri Garrison
[bookmark: _Hlk54691074]APPROVAL OF MINUTES: February 2, 2022
[bookmark: _Hlk56414756][bookmark: _Hlk73971044]MOTION:  Move to approve the February 2, 2022 Parks Commission Minutes
Tieman / Armstrong - Motion passed unanimously
PRESENTATION
Gig Harbor Land Conservation Fund – Robyn Denson, Advisory Board Chair for the Gig Harbor Land Conservation Fund, provided a presentation about their mission to conserve targeted properties in the greater Gig Harbor area, retain the beauty of our natural environment, retain critical habitat for wildlife and ensure everyone has equitable access to natural open spaces. Their concerns are rapid growth, loss of wildlife habitat, wildlife corridors, open space and cultural artifacts, and threat to environment and keystone species.  The organization’s first project is the North Creek property acquisition in collaboration with the City of Gig Harbor, Phase 3.
NEW BUSINESS
1. Discussion of the 2022 Work Program – Parks Commission goals and values were discussed to formulate a work program for 2022 and beyond.  The Commission examined the first three powers and duties assigned by GHMC 2.50.050:
A. As directed by the council, the commission may make informal investigations and informal surveys concerning the future park, playground and recreation resources of the city;
B. As directed by the council, the commission may formulate draft plans for the future development of the parks and playgrounds system of the city;
C. The commission may recommend to the city council regarding planning, promotion, acquisition, construction, and development of public recreational facilities and recreational programs;
In the interest of time, discussion of code Sections D, E, and F was deferred to the April meeting.
The City Park Development program for 2022 – directed to staff – was also reviewed.  
MOTION:  Move to revise the agenda order to push the Arts Commission Report and Public Comment before New Business.
Coronado / Tieman - Motion passed unanimously
COUNCIL AND COMMISSION REPORTS
Arts Commission Liaison Report – Arts Commission member Lynn Stevenson reported that they are currently working on their Creative Endeavors Grant program.  They will be reviewing and awarding the grants at their March 9 meeting. They are also looking for additional Harbor Arbor Art locations. Ms. Stevenson requested a replacement for the Parks Commission liaison with the Arts Commission.  Parks Manager Keough suggested that the Commission consider this assignment and other roles at the next meeting, anticipating the appointment of new members ahead of time.    
Keough requested that the Art Commission consider assisting with revising the artwork and artist signage for the carving at Crescent Creek Park.
PUBLIC COMMENT
Larry Leveen, 243 S. 55th St., Tacoma, Executive Director of ForeverGreen Trails, offered information on their Trail Accelerator Program for receiving grant assistance. (https://forevergreentrails.org) 
NEW BUSINESS
1. RCO Funding Assessment/Strategy – Parks Manager Keough offered an overview of the RCO grant program.  Commissioners Appleton and Lile offered to participate on a grant subcommittee to help with grant assistance and review. 
Larry Leveen mentioned that ForeverGreen Trails can help to provide letters of support and also help review grants.
2. Parks Appreciation Day Planning – Planning details for a volunteer event on April 9th, in collaboration with PenMet Parks, were discussed.  Details for coordinating tasks, donations, volunteers and promotion for work at Shaw Park and Veterans Memorial Park.  Commissioners Coronado, Tieman and Armstrong volunteered to assist with promotion and distributing flyers.  A common link will be used in SignupGenius for City and PenMet work site information and sign-ups.  Mr. Keough will make plans to meet on-site at Shaw Park with Commissioner Armstrong to go over potential work tasks. Wilkinson Farm Park has been added as an additional work site.
PARKS UPDATE REPORT – Parks Manager Matthew Keough provided general park update information and answered questions, noting a few recent developments not included in the published update.
· Ancich Waterfront Park: Community Paddlers Dock - the new dock at Ancich Waterfront Park has not yet opened. There will be a ribbon-cutting on either March 19th or 26.  April 2, at 11am.   Boat Storage Building - the City has received a significant number of applications for storage space in the boat storage building. 
· North Creek Conservation Property, Phase 3 – A grant has been submitted for a Pierce County Conservation Futures grant. 
· A recycling program inquiry has been made by a third-party non-profit and will be shared with the Commission.
· Listening Sessions for City Council and Commissioners are planned to occur during Farmers Market events and concerts at Skansie Brothers Park this summer.  Commissioners can get the online sign-up through Councilmember Brenda Lykins.
ADJOURN
[bookmark: _Hlk94784818]MOTION:  Move to adjourn at 8:12 p.m.
Coronado / Tieman - Motion passed unanimously
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