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3510 Grandview street – Gig harbor Washington 98335 – (253) 851-6170 – Www.cityofgigharbor.net 

 
 

community development 
PLANNING DIVISION 

 
 

Agenda 
Planning & Building Committee 

 
Due to public health concerns, this meeting will be accessible to listen by using the 

information below: 
Link: https://zoom.us/j/91367335342  

Call-in: (253)215-8782  
Meeting ID: 913 6733 5342 

 
Monday, April 5, 2021 
3:00 P.M. – 4:30 P.M. 

 
 
 
3:00 p.m. - Call to order, roll call 
 
Approval of Minutes:  March 1, 2021 
 
 
Agenda Items: 
I. Downtown Waterfront Alliance Parking Analysis – Gary Glein 
II. Growth Target Allocation Update – Carl de Simas, Senior Planner 
III. SSHAP Update – Carl de Simas, Senior Planner  
IV. Council Comments - Councilmembers 
 
Other Business 
 
 Next Meeting Monday, May 3, 2021 

 
Adjournment  

 

https://zoom.us/j/91367335342
https://cityofgigharbor.box.com/s/06gvj7mshh6nc2j9r7cbm13sb96lrnpu
https://cityofgigharbor.box.com/s/fux1ht5cnjunvspejgmw0lu40nxafvfk
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3510 Grandview street – Gig harbor Washington 98335 – (253) 851-6170 – Www.cityofgigharbor.net 

 
 

community development 

PLANNING DIVISION 

 
DRAFT Minutes 

Planning & Building Committee 
 

 

Monday, March 1, 2021 

3:00 P.M. – 4:30 P.M. 

 

3:03 p.m. - Call to order, roll call Councilmember Himes; Senior Planner, Carl de 

Simas; Paul Rice, Building Official/Fire Marshal; Bob Larson, City Administrator; 

Councilmember Franich; Katrina Knutson, Community Development Director; Michelle 

Thomas, Planning Technician; Mayor Kit Kuhn & Councilmember Markley 

Guest Speaker Jessica Gwilt, Senior Planner | Long Range Planning Pierce County 

Planning & Public Works 

 

Approval of Minutes:  February 1, 2021 Motion Franich/Markley all in favor, minutes 

approved as written 

 

 

Agenda Items: 

 

I.  Buildable Lands Overview- Presentation Jessica Gwilt, Senior Planner | Long Range 

Planning Pierce County Planning & Public Works 

A. Purpose and Growth Management Act Requirements 

B. Coordination and Report Development 

C. 2021 Buildable Lands Report Process (timeline and milestones) 

II. Growth Target Allocation Continuation-Council Discussion 

 

 

Other Business 

Growth Target Allocation on agenda next 3-4 months 

 Next Meeting Monday, April 5, 2021 

 

Adjournment Motion Himes/Markley all in favor meeting adjourned at 4:45 P.M. 
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Alliance Parking Surveys
A Summary of Procedures and Results

Presented to 
Gig Harbor Planning and Building Committee

April 5, 2021

By Gary Glein, Alliance Design Committee



Alliance Parking Surveys
Objectives and History

Objectives:

• Supply of Parking Available
• Use of Existing Parking

• Weekend and Weekday
• Time of Day – 7am to 9 pm
• Winter and Summer (Peak Visitor Time)

• Data for Public Policy Decisions

Past Surveys:
• 2010, 2015, 2017 – Supply and partial utilization
• 2018, 2019, 2020 – Summer/Winter; Weekday/Weekend
• 2021 – Added private, marina and church lots



Alliance Parking Surveys

Survey Methodology

• Identify Waterfront Districts
• Recruit and Train Volunteers
• Record # of Vehicles Parked:

o Every Two Hours – am -7, 9, 11, pm - 1, 3, 5, 7, 9
o Weekday and Weekend
o Winter (Feb/March) and Summer (August)

• Tabulate  – Identify Patterns & Trends
• Present Report to City and Others

Route Map, and Recording Forms



Alliance Parking Surveys

Route Map



Alliance Parking Surveys

Survey Form 
Public Parking

Reviewer       

Availabl
e   Day 

Saturda
y 

Comment
s       22 15   Date 3/13/21 

    
  

Parking   Time 7am 

Street Section 
Rout

e Map Left Right Dist Left Right 
Pioneer Hbrvw-Taraboc 1 2 10 7 DT     
Tarabocia Pioneer-West 2 4 1 1 DT     
Pioneer Tarabocia-So>> 3 15 9 6 DT     
Edwards Pioneer-West>> 4 

 
26 

 
J   

 Stanich Judsn-Uddenb 5 14 1 0 J     
Judson Pionr-Sndvw 6 14 14 24 J     
Adams Pionr-Sndvw 7 13 16 0 J     
Gilich Adams-Judson 8   3 4 J     
Soundvw Hbrvw-South>> 9 14 5 8 DT     
Hbrvw Sndvw- North>> 10 None 9 19 DT     

Mar Pier 
City Pkg Only - w 3 
rows New   27   DT     

Hbrvw Sndvw-Pioner 11 13 16 12 DT     
                  
Hbrvw Pionr-Rosdale 12 3 15 12 DT     
Hbrvw Rosdle-Dortch 13 4 19 20 DT     
Dorotich Hbrvw-North>> New   6 1 MV     
Hbrvw Dortch-Novak 14 5 10 4 MV     
Novak Hbrvw-North>> New   5 6 MV     
Hbrvw Novak-Stinson 15 6 24 14 MV     
Stinson Hbrvw-Rosdle 16 18 27 3 MV     

Hbrvw Stinson-NHbrvw 17 7,8,9 6 43 
MU

S     
                  

NHbrvw Hbrvw-Austin 18   7 6 
MU

S     

NHbrvw Austin-Peack 19 
11,1
2 7 19 FIN     

Peacock NHbvw-West>> 20 None 2 0 FIN     
NHbrvw City Parking Lot NEW     11 FIN     
                  

Austin NHbrvw-Burnh 21 10 19 0 
MU

S     

Burnham Austin - NHarbvw 22   0 4 
MU

S     
 



Alliance Parking Surveys

Survey Form
Private Parking



Alliance Parking Surveys

Results – Supply of Parking

• Total of 2,613 with all included
• Public Parking - just 19%
• Large Churches Nearby - 415 space's (16%)
• Private lots - half the total supply



Alliance Parking Surveys
Results – Utilization By Time of Day, District

Combined by Hour – 2021 & 2019 Thursday - Districts Saturday - Districts

• Peak Use 1pm
• 2021 still down from 2019; particularly Saturday
• Saturday higher use than Thursday

Downtown & Finholm have higher utilization, afternoons busy



Alliance Parking Surveys

Results – Changes in Weekday Parking Utilization

• 2020 (Covid-19) – 1pm dropped 27% and 7pm by 66%

• 2021 – substantial recovery; still down about 20% from 2019

• 7 am - base Level doesn’t change much

• Saturday - more impact due to Covid-19



Alliance Parking Surveys

Results – Utilization by District

• Downtown and Finholm – highest % use
• Judson & Millville - usually have more available



Alliance Parking Surveys
Public, Private, Marina, Church

• Public highest utilization at peak time
• Other areas more availability during the peak

The overall supply significantly exceeds demand

Available Spots     % of Available Being Used At Peak Time

Thursday # %/Ttl 7am 1pm 7pm Used Open
Public 492     17% 11% 56% 32% 275     217     

Private 1,596  55% 8% 35% 13% 552     1,044  

Marinas 374     13% 10% 28% 10% 103     271     

Church 415     14% 0% 6% 0% 25       390     

Total 2,877  100% 33% 955     1,922  
    % of Available Being Used At Peak Time

Saturday 7am 1pm 7pm Used Open
Public 492     17% 12% 60% 43% 294     198     

Private 1,596  55% 7% 30% 20% 476     1,120  

Marinas 374     13% 14% 37% 19% 138     236     

Church 415     14% 0% 3% 3% 11       404     

Total 2,877  100% 32% 920     1,957  



Alliance Parking Surveys
Some Observations

• Parking Issues “Hot Button” topic for complaints and discussions
We need to look at data and focus on the “Big Picture”

• Supply more than sufficient – not always in the right place

• Employees accommodate  need (500 or so)
avoiding visitor/customer conflict 

• Town Character Decide Pedestrian Character of the City before 
making parking decisions (Should cars dominate?)

• Partnerships work with Alliance and private owners to better 
utilize existing parking of all types

• Summer Survey will give a better picture of the current use with
less Covid-19 impact

Questions and Discussion
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