Minutes
Gig Harbor City Council Study Session
Thursday, July 16, 2026 — 3:00 p.m.
Civic Center Community Rooms or Zoom

CALL TO ORDER / ROLL CALL

Mayor Barber called the meeting to order at 3:01 p.m. Councilmembers Ammann,
Coronado, Ekberg, Martin, Rodenberg, and Tessicini were present. Councilmember
Stone was excused.

DISCUSSION ITEMS

1. Commercial Fishing Homeport Moorage Agreements and Regulations:
Public Works Director Jeff Langhelm and Parks Manager Jennifer Haro
presented and answered questions.

EXECUTIVE SESSION to discuss potential litigation per RCW 42.30.110(1)(i)
Council entered into Executive Session at 3:10 p.m. for 10 minutes. At 3:21 p.m., the
Executive Session was extended an additional 10 minutes. At 3:31 p.m., the Executive
Session was extended an additional 10 minutes. At 3:41 p.m., the Executive Session
was extended an additional five minutes. Council returned from Executive Session at
3:47 p.m.

1. (continued) Staff recommended a moorage rate of $10/lineal foot plus leasehold
tax. Staff will also create and maintain a wait list, if needed.

Council was supportive of staff’'s recommendations, minus assigning slots, which
can be discussed at a later date.

2. 2027-28 Parks and Streets Capital Projects — Review and Ranking: Public
Works Director Jeff Langhelm and City Engineer Aaron Hulst explained the
exercise and answered questions.

Council used stickers to rank their highest priority projects and reviewed the
outcome with staff.

ADJOURN The meeting adjourned at 4: 58 p.m.
Tl hend

Tiffany Aliment, CMC
City Clerk
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