
AGENDA 
GIG HARBOR CITY COUNCIL STUDY SESSION 

Thursday, August 13, 2026 - 3:00 PM  
Community Rooms  

  
This meeting may also be accessed through Zoom at https://zoom.us/j/93216056382 or 
by calling (253) 215-8782 and entering Meeting ID 932 1605 6382. 
  
 CALL TO ORDER/ROLL CALL 

 DISCUSSION ITEMS 

 1.  Visit Gig Harbor Tourism Update  

 2.  Wildfire Preparedness and Preparation Presentation 

 3.  Introductory Discussion of a Judson Subarea Plan 
a. Staff Report: Community Development Director Eric Baker 
b. Clarifying Questions 
c. Public Comment 
d. Council Deliberation and Direction 

 4.  Discussion of Multi-Family Tax Exemption (MFTE) Program 
a. Staff Presentation: Housing, Health, and Human Services 
Program Manager Shealynn Smiley and Community Development 
Director Eric Baker 
b. Council Questions and Discussion 
c. Public Comment 
d. Council Deliberation and Direction 

 ADJOURN 

 

 

PUBLIC COMMENT & DECORUM 

PUBLIC COMMENT & DECORUM  
The city council wants to hear from the public as much as possible. However, the 
business of the city must proceed in an orderly, timely manner. The primary purpose of 
council meetings is to conduct the city's business so we have created a variety of ways 
the community can make their voices heard. Monday city council meetings are just one 
opportunity. These guidelines are designed to make sure every person who wants to be 
heard has both the opportunity to be heard and feels welcome to do so.  
 
We receive comments three ways:  
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1. During council meetings 
2. During council study sessions. 
3. Email mayorandcouncil@gigharborwa.gov at any time about any issue. This 

email goes to the elected officials and leadership at the city. 

 
Public Comment at City Council Study Sessions  
We welcome comment at Council study sessions following the staff report and clarifying 
questions of each discussion item. Comments must be related to the discussion item at 
hand. 
 
When the mayor calls for public comment, please come forward to the table (or raise 
your hand on Zoom). When it's your turn, we'll ask you to tell us your name and 
connection to the issue you want to discuss. You'll then have a maximum of two 
minutes to speak.  
 
Unfortunately, this isn't a time for dialogue, but a staff person or councilmember may be 
available to talk with you at a break or after the meeting.  
 
Additional guidelines  

• Anyone making "out of order" comments may be subject to removal from the 
meeting. 

• Please address your remarks to the city council as a body and not to any specific 
individual.  

• Please be courteous and not engage in derogatory remarks or insinuations.  
• No demonstrations, including clapping, are allowed.  

 
Email  
You are welcome to email the mayor and councilmembers about any issue facing the 
city by writing to the address above. Do remember that council sets the policy direction 
while city departments execute those decisions. A series of online reporting tools might 
help you resolve an issue more quickly so check them out 
too: https://www.gigharborwa.gov/146/Submit  
  

AMERICANS WITH DISABILITIES (ADA) ACCOMMODATIONS 

ADA accommodations can be provided upon request. Those requiring special 
accommodations should contact the city clerk at cityclerk@gjgharborwa.gov or (253) 
853-7613 at least 24 hours prior to the meeting. 
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3125 Judson St, PO Box 102, Gig Harbor, WA 98335 | (253) 851-6865 
www.GigHarborChamber.com | www.VisitGigHarbor.com 

 

 

7/31/2026 

 

Tiffany Aliment, City Clerk 

City of Gig Harbor 

3510 Grandview Street 

Gig Harbor, WA 98335 

 

Subject: Quarterly Report – Tourism MarkeƟng AcƟvity and Performance Overview Q2-2026 

Dear Tiffany,  

We are pleased to provide you with the quarterly report summarizing the acƟviƟes, projects, and 

programs completed by Gig Harbor Chamber of Commerce during April-June (Q2-2026), along with 

related financial data, partnerships, publicity materials, and other relevant informaƟon. 

Overview of Ac vi es and Achievements: 

The following is a general overview of the visitaƟon within Gig Harbor for Q2, specifically looking at 

visitors 50+ miles away. Here are some key takeaways and a general overview based on the data set. 

Visitor Metrics: 

 Gig Harbor saw a total of 281,409 trips, with an average stay of 2.0 days. 

 There were 551,813 visitor days in this quarter. 

Visitor Origin: 

 Most visitors conƟnued to come from out of state as well as in state with a split of 36.25% in 

state visitaƟon and 63.75% coming from out of state. 

 We saw an upƟck in visitaƟon for Q2 compared to the previous Q1 2026 which is trending in the 

right direcƟon.  

Travel Behavior: 

 The length of stay is trending with longer stays and spending was higher. Economic Impact: 

 SeaƩle-Tacoma, Portland, Spokane, Yakima-Pasco-Richland, and Los Angeles were the top five 

markets for trips and the top five for spending, in Q2 were Washington (24.62%), California 

(15.42%), Oregon (7.14%) Arizona (5.61%), and Texas at (5.31%). 

Demographics: 

 There was consistency with the largest visitor age group of 45-64 years (32.21%), and the most 

common household size is 1-2 persons (52.11%). 
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 The primary educaƟon level of visitors is high school (57.06%), with most visitors being of White 

ethnicity (75.68%). 

Overview of the Collected Data 

The data spans various dimensions of tourism including demographics, duraƟon of stay, economic 

impact, and visitor origin. It highlights both the geographic spread of visitors and their economic 

contribuƟon to the region. The detailed monthly breakdowns, comparison with previous years, and 

categorizaƟon by type of visit provide a comprehensive view of how tourism is evolving in Gig Harbor. 

We will conƟnue to skew our adverƟsing efforts to increase occupancy rates for our hoteliers.  
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Notable ac vity during Q2 2026 
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Visit Gig Harbor conƟnued to build on the momentum established during the first quarter of 2026, 

advancing desƟnaƟon markeƟng, visitor engagement, event development, research, and strategic 

partnerships from April 1 through June 30. 

A major highlight of the quarter was the successful producƟon of two signature community events. The 

second annual Fools Run 5K recorded 440 registered parƟcipants. Spectator aƩendance was not 

measured and is therefore not included in the reported total. The MariƟme Gig FesƟval welcomed an 

esƟmated 18,015 aƩendees. Both events were supported through strong partnerships among local 

government, community organizaƟons, businesses, sponsors, volunteers, and tourism partners. 

Datafy research provided addiƟonal insight into the economic value generated by these events. The 

MariƟme Gig FesƟval produced an esƟmated $1,521,569.53 in downtown spending during the event 

period, with an average daily visitor spend of $84.46. Using the confirmed registraƟon count of 440 

parƟcipants, the Fools Run generated an esƟmated $52,795.98 in downtown spending, with an average 

daily spend of $119.99. Because spectators were not measured, the Fools Run’s total aƩendance and 

economic impact may have been higher than the figures reported. These findings demonstrate how 

community events contribute to local economic acƟvity while aƩracƟng parƟcipants and visitors from 

local, regional, and out-of-state markets. It is important to note that these signature events do not take 

lodging tax funds and are showcased the events & fesƟvals page of our website. 

DistribuƟon of the redesigned 2026 Visitor and RelocaƟon Guide conƟnued throughout the quarter. 

Although more than half of the original inventory remains available, racks throughout the community 

are consistently empƟed and require regular refilling. Visit Gig Harbor conƟnues to monitor distribuƟon 

closely and currently anƟcipates that the guide may be fully distributed by the middle of the fourth 

quarter. The sustained demand reflects conƟnued engagement from visitors, residents, local businesses, 

lodging partners, and regional distribuƟon locaƟons. 

Visit Gig Harbor also secured a $12,500 Tourism MarkeƟng Support Program award from the Port of 

SeaƩle aŌer requesƟng $20,000. The funding will support the development of fall seasonal photography 

and video, addressing an important gap in the desƟnaƟon’s exisƟng asset library. These new assets will 

strengthen year-round storytelling and support future adverƟsing, media outreach, website content, 

social media, and partner markeƟng. 

AddiƟonal exposure was generated through the Port of SeaƩle’s responsible travel campaign. An image 

featuring Precious CollecƟve, a small bouƟque retailer located in Uptown Gig Harbor, was selected from 

the Visit Gig Harbor photo library for inclusion in airport adverƟsing placements. The image, 

photographed by WyaƩ Taylor, provides an opportunity to introduce travelers passing through SeaƩle-

Tacoma InternaƟonal Airport to Gig Harbor and one of its local businesses. 

Gig Harbor also received significant naƟonal media recogniƟon during the quarter. WorldAtlas included 

the desƟnaƟon in its May 14 arƟcle, “13 Best Small Towns in the Pacific Northwest for ReƟrees,” 

highlighƟng the waterfront, community ameniƟes, and quality of life. On June 20, Travel + Leisure named 

Gig Harbor one of the “11 Best Small Towns in Washington for Coastal Charm, Mountain Views, and 

Island Escapes.” This naƟonal recogniƟon reinforces Gig Harbor’s posiƟon as a desirable waterfront 

desƟnaƟon and expands awareness among potenƟal visitors and future residents. 

Strategic partnership development also remained a priority. Visit Gig Harbor conƟnued meeƟng with 

local businesses, community organizaƟons, tourism partners, and regional stakeholders to idenƟfy 

opportuniƟes for collaboraƟon and desƟnaƟon development. Military tourism outreach conƟnued 
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through relaƟonship building with Joint Base Lewis-McChord and regional Navy installaƟons, creaƟng a 

foundaƟon for future meeƟngs, events, and visitor opportuniƟes. 

Work also progressed to explore film tourism and producƟon opportuniƟes in partnership with regional 

film stakeholders. These efforts are intended to beƩer posiƟon Gig Harbor as a potenƟal filming 

desƟnaƟon while creaƟng clearer connecƟons among producƟon professionals, local businesses, 

property owners, and government partners. 

Website improvements, Visitor Center acƟvity, Datafy research, and planning for future programs 

conƟnued throughout the quarter. Visit Gig Harbor also advanced preparaƟons for the USA SUP 

Championships, scheduled for September 2026, and supported early planning for the Summer Sounds 

concert series. Together, these iniƟaƟves reflect an ongoing commitment to aƩracƟng visitors, 

supporƟng local businesses, providing engaging acƟviƟes for guests, strengthening regional partnerships, 

and posiƟoning Gig Harbor for sustainable year-round tourism growth. 

Below are examples of press arƟcles: 

hƩps://www.worldatlas.com/ciƟes/13-best-small-towns-in-the-pacific-northwest-for-reƟrees-

54505.html 
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hƩps://www.travelandleisure.com/trip-ideas-small-towns-in-washington-11944769 
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Opera onal updates:  

The tourism flow remained steady with a total of 813 Visitors who came through the visitor center.  

 Of the visitors during Q2 a majority conƟnued looking for maps, event informaƟon, visitor 

guides, aƩracƟons and restrooms, then relocaƟon informaƟon and hotel accommodaƟon. Most 

had their accommodaƟon seƩled prior to arrival.  
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 There were many visitors who came to our office for events (Fool’s Run and MariƟme Gig) who 

were looking for addiƟonal informaƟon.  

 

Website update – Visitors on the website www.VisitGigHarbor.com increased their average session 

Ɵme and the engagement rate increased, and the social channels are increasing in targeted areas. 

The following is data collected from Q2 of the website’s performance.  
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Social media update – Visit Gig Harbor’s social media channels conƟnued to build on the strong 

momentum established in late 2025, driven by consistent posƟng, strategic use of reels and stories, and 

content aligned with seasonal events and visitor interests. These efforts resulted in steady audience 

growth and sustained engagement across plaƞorms during the first quarter. 

 Facebook: The Facebook page experienced a 21.902% increase in followers, reaching a total of 

1,269. This growth reflects effecƟve engagement strategies, parƟcularly during key event 

promoƟons and community-focused content. 

 Instagram: The Instagram account grew by 15.095%, reaching 2,112 followers. ConƟnued 

emphasis on visually compelling reels, user-generated content, and consistent storytelling 

contributed to this upward trend and strengthened audience connecƟon. 

Overall performance indicates stable growth and continued audience engagement, 
reinforcing the effectiveness of current content strategies. 

Looking ahead, Visit Gig Harbor will maintain a focused approach to platform-specific 
content, with increased emphasis on local business spotlights, seasonal storytelling, and 
video-first content to further expand reach and deepen engagement across channels.  
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Facebook: https://www.facebook.com/VisitGigHarborOfficial 1269 followers (21.902% 
increase from Q1) 
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Instagram: hƩps://www.instagram.com/visitgigharbor_official/  2112 followers (15.095% increase from 

Q1)  

 

 

Print Adver sing:  

During Q2 ads appeared in Showcase Media, Northwest Travel and Life, Bon AppeƟt, and Conde Nast 

Travel. During Q2 we like to maintain the Ad media buys as we take a break from Ad in the Summer 

months.  
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Bon AppeƟt:  
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Conde Nast Traveler: 
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Northwest Travel and Life : 
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Showcase Media: 
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Use of Volunteers:  

Each week, we average 16 hours of volunteer assistance from 8 people in the visitor center. We have a 

volunteer who conƟnues acƟvely recruiƟng other volunteers.  

Challenges and Opportuni es and Maximizing Budget Impact:  

As Visit Gig Harbor concluded the second quarter of 2026, the organizaƟon conƟnued to operate in a 

constrained funding environment marked by rising markeƟng costs and the absence of State of 

Washington Tourism grant funding. This requires a disciplined approach to resource allocaƟon, with a 

conƟnued focus on maximizing impact while maintaining momentum across desƟnaƟon markeƟng, 

events, research, Visitor Center operaƟons, and partnership development. 

Grant funding remains highly compeƟƟve and does not always meet the full scope of idenƟfied needs. 

Visit Gig Harbor requested $20,000 through the Port of SeaƩle Tourism MarkeƟng Support Program and 

was awarded $12,500. While the award provides meaningful support for fall photography and video 

producƟon, the reduced amount requires Visit Gig Harbor to refine the project scope and prioriƟze 

assets with the greatest potenƟal for year-round use. 

A key opportunity remains in strengthening the connecƟon between tourism acƟvity and local business 

engagement. Datafy research esƟmated more than $1.5 million in downtown spending during the 

MariƟme Gig FesƟval, demonstraƟng the significant economic acƟvity that signature events can 

generate. However, there is sƟll a gap in how businesses fully leverage increased visitor traffic. Visit Gig 

Harbor conƟnues to explore scalable, low-cost iniƟaƟves such as QR code integraƟon, enhanced on-site 

visitor engagement, and targeted Local Store MarkeƟng strategies designed to connect visitors with 

nearby businesses and convert visitaƟon into measurable economic acƟvity. 

The second quarter also highlighted ongoing challenges related to event measurement. Datafy provides 

valuable esƟmates of visitor spending, visitor origin, and economic acƟvity, but addiƟonal tools are 

needed to understand spectator aƩendance, visitor movement, overnight stays, and how spending is 

distributed among individual businesses. For example, the Fools Run recorded 440 registered 

parƟcipants, but spectator aƩendance could not be accurately measured. Visit Gig Harbor will conƟnue 

exploring pracƟcal measurement tools, including visitor surveys, QR code engagement, business 

feedback, and more consistent aƩendance-counƟng methods. 

Business educaƟon conƟnues to be both a challenge and an opportunity. During Q2, Visit Gig Harbor 

supported and helped host a World Cup Readiness Training focused on FIFA, co-hosted with the Gig 

Harbor Waterfront Alliance. The training was extended to businesses throughout the community. While 

parƟcipaƟon was strong from businesses in other districts, aƩendance from the downtown waterfront 

core was minimal. This underscores the need for more targeted outreach and tailored communicaƟon to 

ensure businesses in key visitor areas are prepared to capitalize on major regional opportuniƟes. 

Rather than viewing limited parƟcipaƟon as a barrier, Visit Gig Harbor is using these insights to refine its 

approach. Future efforts will focus on more direct engagement, simplified communicaƟon, and pracƟcal 

workshops that demonstrate how businesses can turn regional events and increased visitor traffic into 

meaningful economic opportuniƟes. 

The Art of the Game Medallion Scavenger Hunt demonstrated the value of regional partnerships and 

interacƟve visitor experiences. Through Visit Gig Harbor’s relaƟonship with Visit Tacoma-Pierce County 

and the event organizers, Gig Harbor was incorporated into the regional scavenger hunt and aƩracted a 
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significant number of parƟcipants who indicated they would not normally come over the bridge. The 

acƟvity introduced new visitors to the community while encouraging them to explore local parks, 

waterfront areas, and businesses. 

The scavenger hunt also revealed that visitors are craving playful, whimsical experiences that provide a 

specific reason to visit, explore, and share their experience. This creates an opportunity to develop 

addiƟonal scavenger hunts, trails, and interacƟve acƟviƟes that encourage repeat visitaƟon and connect 

visitors with mulƟple areas and businesses throughout the community. 

Partnership development has become increasingly important to extending the reach of Visit Gig Harbor’s 

efforts. With limited public funding, the organizaƟon conƟnues to pursue private sponsorships and cross-

promoƟonal partnerships, parƟcularly within the aviaƟon, travel, outdoor recreaƟon, healthcare, 

military, and film sectors. Regional collaboraƟon with Visit Tacoma-Pierce County also supports shared 

markeƟng opportuniƟes that expand Gig Harbor’s visibility while reducing individual costs. 

Limited organizaƟonal capacity remains another challenge. Visit Gig Harbor conƟnues to balance 

desƟnaƟon markeƟng, event producƟon, Visitor Center operaƟons, grant administraƟon, research, 

website development, business engagement, and regional partnership outreach with limited staffing and 

financial resources. This requires careful prioriƟzaƟon and creates a conƟnued need for shared 

iniƟaƟves, volunteer support, private sponsorships, and regional partnerships. 

At the same Ɵme, several opportuniƟes are emerging to strengthen visitaƟon outside the peak summer 

season. The September USA SUP Championships, fall asset producƟon, military tourism outreach, and 

film tourism development have the potenƟal to aƩract new audiences, support overnight stays, and 

increase local business acƟvity during shoulder-season periods. Visit Gig Harbor will conƟnue developing 

these opportuniƟes through partnerships, targeted promoƟon, and data-informed planning. 

Asset opƟmizaƟon also remains a priority. Visit Gig Harbor conƟnues to maximize its exisƟng 

photography and video library across mulƟple plaƞorms and campaigns while using available grant 

funding to address seasonal gaps. Expanding the library to include fall experiences will support more 

complete year-round desƟnaƟon storytelling and provide addiƟonal resources for local businesses, 

media partners, and future campaigns. 

Data-driven decision-making conƟnues to guide resource allocaƟon. Visit Gig Harbor is using Datafy 

research, event findings, visitor feedback, and distribuƟon paƩerns to refine audience targeƟng and 

prioriƟze markeƟng channels with the greatest potenƟal to increase visitaƟon, visitor spending, and 

overnight stays. 

Through strategic partnerships, targeted business engagement, disciplined resource management, and 

the development of memorable visitor experiences, Visit Gig Harbor conƟnues to adapt to financial and 

organizaƟonal constraints while delivering meaningful value to the community. These efforts posiƟon the 

organizaƟon to remain resilient, responsive, and effecƟve in a changing tourism and funding 

environment. 

Financial Overview:  

As Visit Gig Harbor moved into 2026, the organizaƟon remains focused on maximizing every markeƟng 

dollar while adapƟng to economic condiƟons that conƟnue to affect the tourism industry statewide. We 

conƟnue applying for grants that will help match our budgeted dollars for creaƟve and adverƟsing work.  
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Our conƟnued strong strategic partnerships and sponsorships with Washington based businesses 

remains a benefit when planning for hosƟng media. There are plans in place with our partners that will 

showcase our area with minimal out of pocket for Visit Gig Harbor.  

Visit Gig Harbor also conƟnues to partner with fellow desƟnaƟon markeƟng organizaƟons, including Visit 

Tacoma Pierce County, to parƟcipate in cooperaƟve markeƟng campaigns that would otherwise be 

financially out of reach if pursued independently. These partnerships allow Gig Harbor to maintain a 

presence in key markets while sharing costs and leveraging broader regional visibility. 

At the local level, Visit Gig Harbor remains commiƩed to building strong relaƟonships with business 

owners to ensure tourism promoƟon efforts are aligned with community goals. These relaƟonships 

support future familiarizaƟon tours, travel media visits, and earned media opportuniƟes that 

authenƟcally showcase Gig Harbor’s waterfront, businesses, and lifestyle while extending campaign 

reach without significant addiƟonal expense. 

Visit Gig Harbor remains commiƩed to fiscal responsibility, collaboraƟon, and innovaƟon. With 

conƟnued support from the Chamber and strategic investment moving forward, the organizaƟon will 

remain posiƟoned to effecƟvely share Gig Harbor’s story and promote the desƟnaƟon as a place where 

visitors can escape, explore, and embrace the joy of missing out. 

Below is a report from previous submiƩals showing Tourism-related expenses for April through June 

receipts matching the Tourism P&L’s that have previously been submiƩed. One note on the financials, 

April was a three pay periods month versus the typical two pay periods.  

 

 

Looking Ahead:  

As Visit Gig Harbor moves into the third quarter of 2026, the organizaƟon is entering its busiest period of 

desƟnaƟon programming, visitor engagement, and regional promoƟon. PrioriƟes will remain focused on 

execuƟng summer events that provide visitors with acƟviƟes they seek, preparing for major shoulder-

season opportuniƟes, expanding strategic partnerships, and using data to strengthen the connecƟon 

between visitaƟon and local economic acƟvity. 

Immediate aƩenƟon will center on the Summer Sounds at Skansie concert series, which runs each 

Tuesday from July 7 through August 25. The series serves as both a community asset and a visitor draw, 

bringing residents and travelers to the downtown waterfront while creaƟng opportuniƟes for nearby 

restaurants, retailers, and other businesses. We have had visitors return to Summer Sounds in 2025 due 

to the reserved guest seaƟng we offered to hotel guests and look forward to welcoming guests again this 
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year. NaƟonal Night Out on August 4 will further expand community engagement by combining public 

safety programming, live music, local organizaƟons, and business parƟcipaƟon within the downtown 

waterfront. 

Visit Gig Harbor will also conƟnue supporƟng America 250 programming and exploring opportuniƟes to 

build on the strong community response to Gig Harbor’s Fourth of July celebraƟon. Datafy findings from 

the event will be reviewed in the Q3 report and incorporated into the broader Downtown Street Closure 

Economic Impact and Visitor Analysis. This research will help Visit Gig Harbor and its partners beƩer 

understand aƩendance, visitor spending, visitor origins, and the role community events play in 

supporƟng downtown economic acƟvity. 

PreparaƟon will conƟnue for the USA SUP NaƟonal Championships, scheduled for September 18 through 

20 at Skansie Brothers Park. Working in partnership with the Gig Harbor Kayak and Canoe Racing Team, 

Visit Gig Harbor will support desƟnaƟon markeƟng, entertainment, lodging coordinaƟon, business 

engagement, and regional promoƟon. The naƟonally recognized event presents an important 

opportunity to strengthen Gig Harbor’s posiƟon within the outdoor recreaƟon and sports tourism 

markets while aƩracƟng visitors and supporƟng overnight stays during the shoulder season. 

The lessons learned through the Art of the Game Medallion Scavenger Hunt will also help shape future 

visitor engagement. The scavenger hunt aƩracted parƟcipants who indicated they would not normally 

come over the bridge and demonstrated that visitors are seeking playful, whimsical, and interacƟve 

experiences. Visit Gig Harbor will explore opportuniƟes to incorporate similar acƟviƟes into future 

campaigns, trails, events, and visitor iƟneraries to encourage exploraƟon, repeat visitaƟon, and 

engagement with businesses throughout the community. 

Development of the 2027 Visitor and RelocaƟon Guide will remain a major priority. Content 

development began in June, with outreach to businesses, community organizaƟons, aƩracƟons, and 

regional partners conƟnuing into the third quarter. AdverƟsing sales, editorial planning, and asset 

collecƟon will move forward while distribuƟon of the 2026 guide conƟnues to be closely monitored. The 

2027 publicaƟon will build on the current guide’s success while conƟnuing to serve visitors, prospecƟve 

residents, businesses, and relocaƟon audiences. 

Visit Gig Harbor will also move forward with the fall photography and video project supported by the 

$12,500 Port of SeaƩle Tourism MarkeƟng Support Program award. The project will address a gap in the 

exisƟng asset library and provide evergreen seasonal content for future adverƟsing, website updates, 

social media, media outreach, and partner use. ConƟnued exposure through the Port of SeaƩle’s 

responsible travel campaign will further introduce Gig Harbor and its local businesses to travelers moving 

through SeaƩle-Tacoma InternaƟonal Airport. 

Efforts to diversify visitaƟon will conƟnue through military, meeƟngs, healthcare, film, and aviaƟon 

outreach. Visit Gig Harbor will build on relaƟonships with Joint Base Lewis-McChord and regional Navy 

installaƟons to explore future meeƟngs, conferences, events, and leisure travel opportuniƟes. Film 

tourism development will also advance through collaboraƟon with the Peninsula Film Commission, local 

creaƟve professionals, government partners, property owners, and regional tourism organizaƟons. The 

goal is to beƩer posiƟon Gig Harbor as a film-friendly desƟnaƟon while creaƟng clearer informaƟon and 

connecƟons for prospecƟve producƟons. 

Website improvements will conƟnue to support these prioriƟes, including expanded content for 

meeƟngs and events, relocaƟon, local businesses, and visitor planning. Visitor Center acƟvity and guide 
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distribuƟon paƩerns will also be monitored to idenƟfy common visitor quesƟons, emerging interests, 

and opportuniƟes to improve desƟnaƟon informaƟon. 

Data-driven planning will remain central to future decision-making. Visit Gig Harbor will conƟnue using 

Datafy research, event findings, visitor feedback, QR code engagement, and business input to improve 

audience targeƟng and evaluate the economic impact of tourism iniƟaƟves. ParƟcular aƩenƟon will be 

given to developing more consistent methods for measuring event aƩendance, visitor movement, 

business engagement, spending, and overnight stays. 

Through a balanced focus on summer execuƟon, shoulder-season development, partnership building, 

and long-term planning, Visit Gig Harbor remains commiƩed to expanding the desƟnaƟon’s visibility and 

delivering meaningful economic value to the community. These efforts support increased visitaƟon, 

stronger local business acƟvity, and the conƟnued posiƟoning of Gig Harbor as a premier Pacific 

Northwest waterfront desƟnaƟon. 

If you have any quesƟons or require addiƟonal informaƟon regarding Visit Gig Harbor’s acƟviƟes or 

financials, please contact mbaƩson@gigharborchamber.com or markeƟng@visitgigharbor.com. 

Thank you for your conƟnued support. We look forward to conƟnuing our collaboraƟon and advancing 

our shared goals. 

Sincerely, 

 

Miriam BaƩson Rosalyn Rochac-Finnegan 
President/CEO Tourism Director 
Gig Harbor Chamber of Commerce GHCC - Tourism Department 
3125 Judson St 3125 Judson St 
Gig Harbor, WA 98335 Gig Harbor, WA 98335 
mbaƩson@GigHarborChamber.com markeƟng@VisitGigHarbor.com 
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City of Gig Harbor 
City Council Agenda Bill  
   
Meeting Date: August 13, 2026  

 
SUBJECT: Introductory Discussion of a Judson Subarea Plan 

 
SUBMITTED BY: Eric Baker, Community Development Director 
DEPARTMENT: Community Development PHONE: 253-530-7073 

 
SUGGESTED MOTION: N/A 

 
BACKGROUND INFORMATION: With the adoption of the recent Comprehensive Plan 
update, Council is interested in furthering its many goals in specific geographic areas. 
As applied to the City’s housing diversity and economic development goals, an initial 
area of previous Council interest was the Judson area of downtown Gig Harbor. Future 
development could help increase the vitality of downtown to the benefit of current 
businesses and City residents. These discussions could take the form of a subarea 
plan for the area. Such a plan could include specific policies, regulations, incentives, 
public amenities, infrastructure improvements and developer obligations for future 
enhancement of this area. Development of this plan would include substantial public 
engagement with property owners, downtown business community, adjoining 
neighborhoods and city residents as a whole. Potential outcomes could be 
public/private partnerships where costs of future development are shared to ensure 
public benefit and amenities but also value to property owners. For more information, 
please contact Eric Bkaer, Community Development Director, at 
ebaker@gigharborwa.gov. 

 
FISCAL CONSIDERATION: This section details the financial issues involved in the 
issue before Council, if applicable.  It can include only the information contained in the 
table below or it can include additional financial information. 
 
Expenditure Required: 
$ 0 

Amount Budgeted: 
$ 0 

Appropriation Required: 
$ 0 

 
ATTACHMENTS:  
1.   Judson Council SS Presentation 080326 

 
STRATEGIC PLAN PRIORITY: Promote and enhance a dynamic and robust economy 
Maintain smalltown character and historic preservation while growing responsibly 
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JUDSON SUBAREA PLAN
Introductory Council Discussion
August 13, 2026

Eric Baker
Community Development Director
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• Strongly supports the waterfront as the heart of 
the city.

• Many goals and policies to balance including:

o Support the working waterfront.

o Preserve community and historic structures.

o Increase economic vitality including the 
small business community.

o Expand housing options seniors, workers 
and youth.

o Protect the environment including shoreline.

• The Council budgeted additional analysis 
(subarea plan) to address this balance.

COMPREHENSIVE PLAN
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CENTERS
• The City includes several Centers of 

Local Importance (CoLIs).
• The Comprehensive Plan encourages 

increases in allowed density, housing 
types and commercial uses in these  
areas. 

• Planning, infrastructure and service 
improvements are to be prioritized        
in these areas.

• The Judson area is one such CoLI and 
Council has budgeted specific 
planning for future development.
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• Included in the Downtown Business zone (pink).
• Anchored by the existing Peninsula Shopping 

Center.
• Located at the base of the hill with a series 

existing small businesses and residences.
• Significant public parking use on private 

property.
• Primarily based on 10AM-7PM businesses 

experiencing some turnover.
• Numerous previous community 

conversations regarding the area’s future.

JUDSON AREA
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• Creates specific planning for an area.
o Boundary
o Planning policies
o Development regulations
o Environmental analysis
o Infrastructure investment
o Public amenities
o Incentives

• Policies/regulations may vary within the 
boundary.

• Conversation needs “sideboards”

SUBAREA PLAN
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• How big a boundary to enhance 
downtown vitality while still maintaining 
its small-town character?

• What should be the geographic limits 
of the subarea:
o All DB zone 
o All DB zone plus adjacent 

waterfront and Soundview Park.
o Just Pioneer to Soundview
o Other?

BOUNDARY
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• Specific redevelopment priority?
o Residential
o Commercial
o Mixed use
o Other?

• Public amenities
• Environmental protections

POLICIES
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• Current regulations are very limiting. 
• Area-specific revisions:

o Density 
o Building heights
o Allowed uses
o Hardscape
o Parking
o Landscaping

• Required public amenities

REGULATIONS
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• Enhanced SEPA review to provide 
greater predictability of environmental 
standards and design:
o Increased SEPA thresholds
o Utility design and sizing
o Planned Action EIS?

• Closely connected to infrastructure.

ENVIRONMENTAL 
ANALYSIS 
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• Road frontage improvements (e.g. 
sidewalks, street trees)

• Road width and circulation review (e.g. 
one-way streets?)

• Parking (on-street)
• Regional stormwater facilities
• Utility needs including electricity and 

broadband.

INFRASTRUCTURE 
NEEDS
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• “Lingering” space (seating, tables)
• Public parking (currently allowed at 

some private businesses but not 
guaranteed).

• Community and event space.
• Bicycle facilities
• EV charging
• Others?

PUBLIC AMENITIES
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• Community interests balanced with future 
private property owner plans.

• Properties currently making money but long-
term viability a discussion.

• Subarea benefits may need to be balanced 
between the parties (partnership).

• Full community conversation (neighbors, 
downtown businesses, tourism organizations, 
all City residents)

PUBLIC/PRIVATE 
PARTNERSHIP
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Plan is only as valuable as its 
implementation (achievable goals).
• Who pays for what and how?
• Incentives for private investment (fee 

waivers, expedited permit review, MFTE).
• State and federal grant funding, 

economic development loans or TIF.
Ongoing maintenance and operation $$.

INCENTIVES AND 
FUNDING
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COUNCIL DISCUSSION
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Moving forward (Y/N)?
If so:
• Set a maximum boundary?
• Engage the property owners on their 

interests?
• Begin public participation with 

downtown businesses and adjacent 
neighbors?

• Hire a consultant team?

NEXT STEPS (2026)?
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City of Gig Harbor 
City Council Agenda Bill  
   
Meeting Date: August 13, 2026  

 
SUBJECT: Discussion of Multi-Family Tax Exemption (MFTE) Program 

 
SUBMITTED BY: Housing, Health, and Human Services Program Manager Shealynn 
Smiley and Community Development Director Eric Baker 
DEPARTMENT: Administration PHONE: (253) 530 - 7070 

 
SUGGESTED MOTION: Direct staff to prepare an ordinance, consistent with staff's 
recommendations, for Council consideration at the first Council meeting in September. 

 
BACKGROUND INFORMATION: At the July 30, 2026, City Council study session, staff 
provided an overview of the Multifamily Tax Exemption (MFTE) program, including the 
statutory framework, program types, eligibility requirements, implementation options, 
examples from other jurisdictions, and key policy considerations. During that 
discussion, Council requested additional information regarding Area Median Income 
(AMI) and how AMI thresholds are applied within MFTE programs to support workforce 
housing. 

 

This follow-up session is intended to address Council's questions by providing 
additional context to the City of Gig Harbor's AMI. In addition to providing the requested 
information, staff is seeking Council direction on several key policy considerations that 
would inform the development of a potential MFTE program ordinaince, including: 

• The geographic areas where the MFTE program should apply. 
• The Area Median Income (AMI) affordability requirements for qualifying units. 
• Whether a maximum cap on the number of MFTE units should be established. 
• The minimum number of dwelling units required for a development to be eligible. 
• The percentage of units within a qualifying development that should be required 

to meet affordability standards. 
 

 
FISCAL CONSIDERATION: This section details the financial issues involved in the 
issue before Council, if applicable.  It can include only the information contained in the 
table below or it can include additional financial information. 
 
Expenditure Required: 
$  

Amount Budgeted: 
$  

Appropriation Required: 
$  

 
ATTACHMENTS:  
1.   2026 MFTE_Study Session Follow Up 
2.   Gig Harbor Municipal Code_MFTE Aug 2026 Draft  
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STRATEGIC PLAN PRIORITY: Provide a safe, healthy, and inclusive community. 
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Multi-Family Tax 
Exemption (MFTE) Program

August 13, 2026 || Study Session

Shealynn Smiley, Housing, Health, and Human Services Program Manager 

Eric Baker, Community Development Director
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Represents the middle point of all household incomes in a defined region, such as a county 

or metropolitan area. It is not an average; instead, it reflects the exact midpoint, providing a 

more accurate picture of local economic conditions than a simple mean. 

Area Median Income (AMI):

City of Gig Harbor: $118,000 Census Report Data 
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AMI % 0-30% 30%-60% 60% - 80% 80% - 100% 100% - 115% 

Income Range $0- $35,400 $35,400 - $70,800 $70,800 - $94,400 $94,400 - $118,000 $118,000 - $135,700

Affordable Rent Cost
(includes utilities) 

$0 - $885 $885 - $1,770 $1,770 - $2,360 $2,360 - $2,950 $2,950 - $3,392

City of Gig Harbor Affordable Housing Breakdown:

City of Gig Harbor Market Rate Breakdown:

1 Bedroom 2 Bedroom 3 Bedroom

Apartment Market Rate Rent $1,900 $2,400 $2,900 

House Market Rate Rent  $2,700 $3,600 

Apartment Utility Rate Cost $100 - $150

House Utility Rate Cost $225 - $300

Apartment Market Rate Cost $2,500 - $2,550

House Market Rate Cost $2,925 - $3,000

Market

Rate

Totals
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Staff Recommendation
• Duration: 

• 12-year MFTE Program with affordable housing 
requirement.

• Location:

• All Centers of Local Importance (CoLI) on SR16: GH 
North, Kimball, and Uptown

• Income level (115% or less):  

• 80% AMI or less

• Percentage of units:

• 20% of units affordable 

• Minimum number of total units: 

• 20 units, minimum of which 4 units are affordable 

• Potential cap of units in program:

• No cap of units in program 
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Council Discussion
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Council Direction:
• Location

• Everywhere or 

• Only in centers located in highway 16 corridor (Kimball, GH North, and Uptown)

• July study session there was an interest in having the program available to all of gig harbor. 

• Income level (115% or less) // AMI requirements 

• July study session there was interest in either 80% and below OR 100% and below AMI

• Percentage of units required to be affordable? Minimum 20% of units.

• July study session there was interest in 25% units being affordable. 

• Should there be a minimum number of units constructed for a residential project?

• Current MFTE draft: 20 units, minimum of which 4 units are affordable. Whether there is a minimum 

number of units is at council’s discretion; there is no minimum set by state. 

• Should the program include a cap on the number of units the program can be used for?

• July study session there was interest in not having a cap.
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ORDINANCE NO. [XXXX] 

 

AN ORDINANCE OF THE CITY OF GIG HARBOR, WASHINGTON, ADOPTING 
A NEW CHAPTER [X.XX] OF THE GIG HARBOR MUNICIPAL CODE ENTITLED 
“MULTIFAMILY PROPERTY TAX EXEMPTION,” ESTABLISHING A 
PROGRAM FOR LIMITED EXEMPTIONS FROM AD VALOREM PROPERTY 
TAXATION FOR QUALIFYING MULTIFAMILY HOUSING DEVELOPMENTS 
PURSUANT TO CHAPTER 84.14 RCW; PROVIDING FOR SEVERABILITY, 
CORRECTION OF SCRIVENER’S ERRORS, AND ESTABLISHING AN 
EFFECTIVE DATE. 

 
WHEREAS, the City of Gig Harbor has identified a need to increase housing supply, particularly 
affordable housing options, to accommodate current and projected population growth;  
 
WHEREAS, Chapter 84.14 RCW authorizes cities to provide limited ad valorem property tax 
exemptions for eligible multifamily housing located in designated residential targeted areas, for 
the purpose of incentivizing new development and rehabilitation; 
 
WHEREAS, the City Council finds that establishing such a program is in the interest of the 
public health, safety, and welfare by increasing housing opportunities for low- and moderate-
income households, and enhancing economic vitality in designated areas of the city; 
 
WHEREAS, the City Council has reviewed the policy recommendations of city staff, considered 
public input, and conducted study sessions to develop appropriate standards, processes, and 
safeguards for administering the exemption program; 
 
WHEREAS, the City Council has determined that the adoption of Chapter [X.XX] GHMC is 
consistent with the Comprehensive Plan, the Gig Harbor Housing Action Plan, and applicable 
state planning goals under the Growth Management Act (Chapter 36.70A RCW); 
 

NOW, THEREFORE, the City Council of the City of Gig Harbor do ordain as follows: 
 

Section 1. A New Chapter [X.XX] Entitled “Multifamily Property Tax Exemption” is 

Adopted. A new Chapter [X.XX] of the Gig Harbor Municipal Code is hereby adopted as set 

forth in Exhibit A attached hereto and incorporated herein by this reference in its entirety. The 

new chapter establishes a multifamily property tax exemption program consistent with the 

provisions of Chapter 84.14 RCW, including eligibility requirements, application procedures, 

duration and terms of exemption, compliance standards, and provisions for revocation. 

Section 2. Chapter 19.01.003.B “Project permit application framework” is amended. Chapter 
19.01.003.B is amended to include application processes for multifamily tax exemption 
conditional and final certificates as set forth in Exhibit B. 
  
Section 3. Findings of Fact. The recitals set forth above and all reports, studies, public 
comments, and staff presentations are hereby adopted as findings of fact in support of this 
ordinance. 

Page 48 of 59



  

 

4930-3485-9830, v. 1 
{NMM4930-3485-9830;4/00008.900000/} 

 
Section 4. Severability. If any section, subsection, paragraph, sentence, clause, or phrase of 
this ordinance or its application to any person or circumstance is held to be invalid, the 
remainder of this ordinance or the application of the provision to other persons or circumstances 
shall not be affected. 
 
Section 5. Correction of Errors. The City Clerk and codifiers of this ordinance are authorized 
to make necessary corrections to this ordinance, including the correction of scrivener’s or 
clerical errors, references, numbering, and formatting, as needed to implement the intent of the 
City Council. 
 
Section 6. Transmittal. Pursuant to RCW 84.14.100(2), the City Clerk shall transmit a certified 
copy of this ordinance to the Pierce County Assessor within ten (10) calendar days of final 
passage. 
 
Section 7. Effective Date. This ordinance shall take effect and be in full force thirty (30) days 
after publication of an approved summary consisting of the title. 
 
ADOPTED by the City Council of the City of Gig Harbor at a regular meeting thereof held this 
[Insert Date] day of [Insert Month], 2025. 
 
        

_____________________________ 
Mary K. Barber 

       Mayor 
 
Approved as to form:     Attest: 
 
 
_____________________________  _____________________________ 
Daniel Kenny     Joshua Stecker, CMC 
City Attorney     City Clerk  
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EXHIBIT A 

New Chapter [X.XX] – Multifamily Property Tax Exemption 

 
Gig Harbor Municipal Code 

Chapter X.XX 
MULTIFAMILY PROPERTY TAX EXEMPTION 

 
Sections:  
X.XX.010 Purpose.  
X.XX.020 Definitions.  
X.XX.030 Applicability.  
X.XX.040 Terms of the tax exemption.  
X.XX.050 Project eligibility. 
X.XX.060 Application procedure.  
X.XX.070 Application for conditional certificate.  
X.XX.080 Extension of conditional certificate.  
X.XX.090 Application for final certificate.  
X.XX.100 Issuance of final certificate.  
X.XX.110 Annual compliance review.  
X.XX.120 Cancellation of tax exemption.  
X.XX.130 Conflict of provisions. 
 
X.XX.010 Purpose. The purpose of this chapter is to provide limited exemptions from ad 

valorem property taxation for multifamily housing in designated residential targeted areas, as 

authorized under chapter 84.14 RCW. This incentive aims to:  

A. Encourage increased residential opportunities, including affordable housing units, 

within designated areas; and  

B. Provide affordable housing opportunities for low- and moderate-income households. 

X.XX.020 Definitions. Unless the context indicates otherwise, the following definitions apply in 

this chapter:  

A. "Affordable housing" means residential housing that is rented by a person or household 

whose monthly housing costs, including utilities other than telephone, do not exceed thirty 

percent of the household's monthly income 

B. "Building codes" refers to the city and state building and fire codes under Gig Harbor 

Municipal Code Title 15.  

C. "City" means the city of Gig Harbor.  

D. "Department" refers to the city’s Department of Community Development.  

E. "Director" means the director of the Department of Community Development or their 

designee.  

F. "Low-income household" means a household earning 80% or less of the area median income 

(AMI) as defined by HUD.  

Commented [SS1]: Language will be determined by 
AMI requirements set forth by counsel. 
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G. "Moderate-income household" means a household earning between 80% and 100% of the 

AMI.  

H. "Multifamily housing or Multi-unit" means a building with 10 or more dwelling units used for 

permanent residential occupancy. 

X.XX.030 Applicability. Multifamily housing projects in designated residential targeted areas 

resulting from new construction or rehabilitation or conversion of vacant, underutilized, or 

substandard buildings may be entitled to a limited exemption from ad valorem property taxation 

as set forth in this chapter.  

X.XX.040 Terms of the Tax Exemption.  

A. Duration of Exemption. The value of new housing construction, conversion, and rehabilitation 

improvements qualifying under this chapter is exempt from ad valorem property taxation, as 

follows: 

1. For properties for which applications for certificates of tax exemption eligibility are 

submitted under this chapter, the value is exempt: 

a. For 12 successive years beginning January 1st of the year immediately 

following the calendar year of issuance of the certificate, if the property otherwise 

qualifies for the exemption under this chapter and meets the conditions in this 

subsection (A)(1)(a). For the property to qualify for the 12-year exemption under 

this subsection, the applicant must commit to renting or selling at least 20 

percent of the multifamily housing units as affordable housing units to low- and 

moderate-income households, and the property must satisfy that commitment, 

and any additional affordability and income eligibility conditions adopted by the 

local government under this chapter. In the case of projects intended exclusively 

for owner occupancy, the minimum requirement of this subsection (A)(1)(a) may 

be satisfied solely through housing affordable to moderate-income households. 

C. Limits on Exemption. The exemption does not apply: 

1. To the value of land or to the value of non-housing-related improvements not 

qualifying under this chapter. 

2. In the case of rehabilitation of existing buildings, to the value of improvements 

constructed prior to submission of the completed application required under 

this chapter. 

3. To increases in assessed valuation made by the Pierce County Assessor on 

nonqualifying portions of building or other improvements and value of land, 

nor to increases made by lawful order of a county board of equalization, the 

Department of Revenue, or Pierce County, to a class of property throughout 

the county or specific area of the county to achieve the uniformity of 

assessment or appraisal required by law. 

D. Conclusion of Exemption. At the conclusion of the exemption period, the new or 

rehabilitated housing cost shall be considered as new construction for the purposes 

of chapter 84.55 RCW.  

X.XX.050 Project Eligibility. A proposed multifamily housing project must meet the following 

requirements for consideration for a property tax exemption: 

Commented [SS2]: Definitions included will be 
determined by AMI requirements set forth by counsel. 

Commented [SS3]: “area” of MFTE to be determined by 
counsel.  

Commented [SS4]: Percentage of units and language of 
(low/moderate income) to be determined by counsel 
direction.  
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A. Location. The project must be located within a residential targeted area as defined in 

GHMC X.XX.XXX 

B. Tenant Displacement Prohibited. The project must not displace existing residential 

tenants of structures that are proposed for redevelopment. If the property proposed 

to be rehabilitated is not vacant, an applicant shall provide each existing tenant 

housing of comparable size, quality, and price and a reasonable opportunity to 

relocate. 

C. Noncompliance with Building Codes. Existing dwelling units proposed for 

rehabilitation must fail to comply with one or more standards of the applicable state 

or city building codes. 

D. Size of Project. The new, converted, or rehabilitated multiple-unit housing must 

provide for a minimum of 50 percent of the space for permanent residential 

occupancy. The project, whether new, converted, or rehabilitated multiple-unit 

housing, must include at least 20 units of multifamily housing within a residential 

structure or as part of an urban development, except for projects involving occupied 

or vacant existing multifamily housing as provided in this subsection. In the case of 

existing multifamily housing that is occupied, or which has not been vacant for 12 

months or more, the multifamily housing project must also provide for a minimum of 

four additional multifamily units for a total project of at least 10 units including the 

four additional units. Existing multifamily housing that has been vacant for 12 months 

or more does not have to provide additional units. 

E. Proposed Completion Date. New construction of multifamily housing and 

rehabilitation improvements must be completed within three years from the date of 

approval of the application. 

F. Compliance with Guidelines and Standards. The project must be designed to comply 

with the city’s comprehensive plan, building, housing, and zoning codes, and any 

other applicable regulations. The project must also comply with any other standards 

and guidelines adopted by the city council for the residential targeted area. 

X.XX.060 Application Procedure. A property owner who wishes to propose a project for a tax 

exemption shall complete the following procedures: 

A. The application provided by the city shall be filed with the department along with the 

required fees as allowed by RCW 84.14.080. 

B. A complete application shall include: 

1. A completed City of Gig Harbor application form setting forth the grounds for the 

exemption. 

2. Preliminary floor and site plans of the proposed project. 

3. A statement acknowledging the potential tax liability when the project ceases to 

be eligible under this chapter. 

4. An affidavit stating the occupancy record of the property for a period of 12 

months prior to filing the application. 

5. Verification by oath or affirmation of the information submitted. 

6. For rehabilitation projects, the applicant shall provide a report prepared by a 

registered architect identifying property noncompliance with the building codes. 

This report shall identify specific code violations and must include supporting 

data that satisfactorily explains and proves the presence of a violation. 

Supporting data must include a narrative and such graphic materials as needed 

Commented [SS5]: Requesting counsel direction on 
“area” - everywhere or designated areas. 

Commented [SS6]: Minimum umber of units required 
in a project. 

Commented [SS7]: Deadline to complete project  
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to support this application. Graphic materials may include, but are not limited to, 

building plans, building details, and photographs.  

X.XX.070 Application for conditional certificate. The director may certify as eligible an 
application which is determined to comply with the requirements of this chapter. A decision to 
approve or deny an application shall be made within 90 calendar days of receipt of a complete 
application. 
 
A. Application. The director may approve the application if he/she finds that: 

1. A minimum of 20 new units are being constructed, or in the case of occupied 
rehabilitation or conversion within 12 months of occupancy, a minimum of four additional 
multifamily units for a total project of at least 10 units including the four additional multifamily 
units are being developed. 

2. The proposed project is or will be, at the time of completion, in conformance with all 
applicable local plans and regulations. 

3. The owner has complied with all standards and guidelines adopted by the city under this 
chapter. 

4. The site is located in the residential targeted area. 

5. If applicable, the proposed multiunit housing project meets the affordable housing 
requirements as described in GHMC X.XX.040. 

B. Approval of Application. If an application is approved, the applicant shall enter into a contract 
with the city, regarding the terms and conditions of implementation of the project, and the 
director shall issue a conditional certificate of acceptance of tax exemption. The conditional 
certificate shall expire three years from the date of approval unless an extension is granted as 
provided in this chapter. 

C. Denial of Application. If an application is denied, the director shall state in writing the reasons 
for denial and shall send notice to the applicant at the applicant’s last known address within 10 
calendar days of the denial. 

D. Appeal. Per RCW 84.14.070, an applicant may appeal a denial to the city council within 30 
calendar days of receipt of the denial by filing a complete appeal application and fee with the 
director. The appeal before the city council will be based on the record made before the director. 
The director’s decision will be upheld unless the applicant can show that there is no substantial 
evidence on the record to support the director’s decision. The city council’s decision on appeal 
will be final.  

X.XX.080 Extension of conditional certificate. 
A. Extension. The conditional certificate and time for completion of the project may be extended 
by the director for a period not to exceed a total of 24 consecutive months. To obtain an 
extension, the applicant must submit a written request with a fee stating the grounds for the 
extension. An extension may be granted if the director determines that: 

1. The anticipated failure to complete construction or rehabilitation within the required time 
period is due to circumstances beyond the control of the owner; 
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2. The owner has been acting and could reasonably be expected to continue to act in good 
faith and with due diligence; and 

3. All the conditions of the original contract between the applicant and the city will be 
satisfied upon completion of the project. 

B. Denial of Extension. If an extension is denied, the director shall state in writing the reason for 
denial and shall send notice to the applicant’s last known address within 15 calendar days of the 
denial. 

C. Appeal. An applicant may appeal the denial of an extension to the hearing examiner pursuant 
to chapter GHMC 19.06 within 14 calendar days of receipt of the denial by filing a complete 
appeal application and fee with the director. The appeal before the hearing examiner shall be 
processed as a Type II director decision pursuant to chapter GHMC 19.01. No appeal to the city 
council is provided from the hearing examiner’s decision. The applicant may appeal the hearing 
examiner’s decision to the Pierce County Superior Court, if the appeal is filed within 30 calendar 
days of receiving notice of that decision.  

X.XX.090 Application for final certificate. Upon completion of the improvements agreed upon 
in the contract between the applicant and the city and upon issuance of a certificate of 
occupancy, the applicant may request a final certificate of tax exemption by filing with the 
director the following: 
A. A statement of expenditures made with respect to each multifamily housing unit and the total 
expenditures made with respect to the entire property; 

B. A description of the completed work and a statement of qualification for the exemption; 

C. A statement that the work was completed within the required three-year period or any 
authorized extension; and 

D. If applicable, that the project meets the affordable housing requirements as described in 
RCW 84.14.020.  

X.XX.100 Issuance of final certificate. Within 30 calendar days of receipt of all materials 
required for a final certificate, the director shall determine whether the specific improvements 
satisfy the requirements of the contract, application, and this chapter. 
A. Granting of Final Certificate. If the director determines that the project has been completed in 
accordance with this chapter and the contract between the applicant and the city, and has been 
completed within the authorized time period, the city shall, within 10 calendar days of the 
expiration of the 30-day review period above, file a final certificate of tax exemption with the 
Pierce County Assessor. 

B. Denial of Final Certificate. The director shall notify the applicant in writing that a final 
certificate will not be filed if the director determines that: 

1. The improvements were not completed within the authorized time period; 

2. The improvements were not completed in accordance with the contract between the 
applicant and the city; or 

3. The owner’s property is otherwise not qualified under this chapter. 
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C. Appeal. Pursuant to RCW 84.14.090(6), an applicant may appeal a denial to the hearing 
examiner pursuant to chapter GHMC 19.06 within 14 calendar days of issuance of the denial of 
a final certificate by filing a complete appeal application and fee with the director. The appeal 
before the hearing examiner shall be processed as a Type II director decision pursuant to 
chapter GHMC 19.01. No appeal to the city council is provided from the hearing examiner’s 
decision. The applicant may appeal the hearing examiner’s decision to the Pierce County 
Superior Court if the appeal is filed within 30 calendar days of receiving notice of that decision.  

X.XX.110 Annual compliance review.  
A. Within 30 calendar days after the first anniversary of the date of filing the final certificate of 
tax exemption and each year for the tax exemption period, the property owner shall be required 
to file a notarized declaration with the director indicating the following: 

1. A statement of occupancy and vacancy of the multifamily units during the previous 12 
months; 

2. A certification by the owner that the property has not changed use and, if applicable, that 
the property has been in compliance with the affordable housing requirements as described 
in RCW 84.14.020 since the date of the certificate approved by the city; 

3. A description of changes or improvements constructed after issuance of the certificate of 
tax exemption; and 

4. Any information needed by the city to file its report pursuant to subsection (B) of this 
section and any additional information requested by the city in regards to the units receiving 
a tax exemption. 

B. The city shall report annually by December 31st of each year, beginning in 20XX, to the 
Department of Community, Trade, and Economic Development. The report must include the 
following information: 

1. The number of tax exemption certificates granted; 

2. The total number and type of units produced or to be produced; 

3. The number and type of units produced or to be produced meeting affordable housing 
requirements; 

4. The actual development cost of each unit produced; 

5. The total monthly rent or total sale amount of each unit produced; 

6. The income of each renter household at the time of initial occupancy and the income of 
each initial purchaser of owner-occupied units at the time of purchase for each of the units 
receiving a tax exemption and a summary of these figures for the city; and 

7. The value of the tax exemption for each project receiving a tax exemption and the total 
value of tax exemptions granted. 

C. City staff may also conduct on-site verification of the declaration. Failure to submit the annual 
declaration shall result in a review of the exemption per RCW 84.14.110.  

X.XX.120 Cancellation of tax exemption. If the director determines the owner is not complying 
with the terms of the contract or this chapter, the tax exemption shall be canceled. This 
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cancellation may occur in conjunction with the annual review or at any other time when 
noncompliance has been determined. If the owner intends to convert the multifamily housing to 
another use, the owner shall notify the director and the Pierce County Assessor in writing within 
60 calendar days of the change in use. 
A. Effect of Cancellation. If a tax exemption is canceled due to a change in use or other 
noncompliance, the following taxes and penalties will apply: 

1. Additional real property tax, plus interest, shall be imposed based upon the value of the 
nonqualifying improvements. This additional tax is calculated based upon the difference 
between the property tax paid and the property tax that would have been paid if it had 
included the value of the nonqualifying improvements dated back to the date that the 
improvements were converted to a nonqualifying use. 

2. A penalty shall be imposed amounting to 20 percent of the value of the additional 
property tax plus interest. 

3. The interest is calculated at the same statutory rate charged on delinquent property taxes 
from the dates on which the additional property tax could have been paid without penalty if 
the improvements had been assessed at full value without regard to this tax exemption 
program. 

4. The additional taxes, interest and penalties will become a lien on the land and attach at 
the time the property or portion of the property is removed from multifamily use or the 
amenities no longer meet applicable requirements. The lien has priority over and must be 
fully paid and satisfied before a recognizance, mortgage, judgment, debt, obligation, or 
responsibility to or with which the land may become charged or liable. The lien may be 
foreclosed upon expiration of the same period after delinquency and in the same manner 
provided by law for foreclosure of liens for delinquent real property taxes. An additional tax 
unpaid on its due date is delinquent. From the date of delinquency until paid, interest must 
be charged at the same rate applied by law to delinquent ad valorem property taxes. 

B. Notice of Cancellation. Pursuant to RCW 84.14.110(2), upon determining that a tax 
exemption is to be canceled, the director shall notify the owner by mail, return receipt requested. 

C. Appeal. The property owner may appeal the determination of cancellation of the tax 
exemption to the hearing examiner pursuant to chapter GHMC 19.06 within 14 calendar days of 
cancellation by filing a complete appeal application and fee with the director. The appeal before 
the hearing examiner shall be processed as a Type II director decision pursuant to chapter 
GHMC 19.01. No appeal to the city council is provided from the hearing examiner’s decision. 
The applicant may appeal the hearing examiner’s decision to the Pierce County Superior Court, 
if the appeal is filed within 30 calendar days of receiving notice of that decision.  

X.XX.130 Conflict of provisions. If any provision of this chapter is in legal conflict with the 
provisions of chapter 84.14 RCW, the provisions of chapter 84.14 RCW shall apply as if set 
forth in this chapter. 
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EXHIBIT B 

Amended Chapter 19.01.003 “Project permit application framework”  

19.01.003 Project permit application framework. 

A. Action Type.  

 

PROCEDURE FOR PROJECT PERMIT 

APPLICATIONS 

(TYPE I – IV) 

LEGISLATIVE 

 TYPE I TYPE II TYPE III 
TYPE III-

A 
TYPE IV TYPE V 

Recommendation 

made by: 
N/A N/A N/A N/A 

N/A; 

Planning 

commission 

for site 

specific 

zones 

Planning  

commission 

Final decision 

made by: 
Director Director 

Hearing 

examiner 

Hearing 

examiner 
City council City council 

Notice of 

application: 
No Yes Yes Yes Yes No 

Open record 

public hearing or 

open record 

appeal of a final 

decision: 

No 

Only if 

appealed, 

open 

record 

hearing 

before 

hearing 

examiner 

Yes, 

before 

hearing 

examiner 

to render 

final 

decision 

Yes, 

before  

hearing 

examiner 

to render 

final 

decision 

No 

Yes, before planning 

commission which 

makes 

recommendation to 

council 

Closed record 

appeal/final 

decision: 

No No No No 

Yes, before 

council to  

render final 

decision 

Yes, or council could 

hold its own hearing 

Judicial appeal: Yes Yes Yes Yes Yes Yes 
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B. Decisions.  

TYPE I TYPE II TYPE III TYPE III-A TYPE IV TYPE V 

Final short plat 
Preliminary 

short plat 

Plat vacations and 

alterations 

Preliminary 

plats/major 

preliminary 

plat 

revisions 

Final 

plats 

Comprehensive 

plan 

amendments 

Minor site plan 

review 

Major site 

plan review 

Conditional use 

permit 

Preliminary 

PRD/PUD 

Final 

PRD/PUD 

Development 

regulation 

amendments 

Minor 

amendments 

to PUD/PRD 

Alternative 

design 

review1 

General variances, 

sign permit 

variances, height 

restriction area 

variance 

Major 

amendment 

to PRD 

Site-

specific 

rezone3 

Zoning text 

amendments; 

area-wide 

zoning map 

amendments 

Special use 

permits 

Binding site 

plan 

Shoreline substantial 

development, 

shoreline variance, 

shoreline conditional 

use 

  Annexations 

Temporary 

trailers 

Revisions to 

shoreline 

management 

permits2 

Major amendments 

to PUD 
   

Sign permits 
Administrative 

variances 
    

Administrative 

design review1 

Administrative 

interpretations 

Mobile/manufactured 

home park or 

subdivision 
   

Land clearing 

Shoreline 

permit 

exemptions2 

Performance-based 

height exception 
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TYPE I TYPE II TYPE III TYPE III-A TYPE IV TYPE V 

Home 

occupation 

permit 

Short-term 

rental permit 

Changes from one 

nonconforming use 

to another 
   

Alternative 

landscape plan 
     

Nonconforming 

review 
 

Critical area 

variances 
   

Minor 

preliminary plat 

revisions 
 

Critical area 

reasonable use 

exceptions 
   

Boundary line 

adjustment 
     

Multifamily tax 

exemption 

conditional 

certificate 

     

Multifamily tax 

exemption final 

certificate 

     

 

1  In addition to the procedures in this title, applications for design review shall follow the 

procedures set forth in Chapter 17.98 GHMC. 

2  The notice of application requirements of GHMC 19.02.004 and notice of decision 

requirements of GHMC 19.02.007 shall not apply to shoreline permit exemptions. The 

decision shall be subject to the procedural requirements of Shoreline Master Program 

subsection 8.2.3 and the appeal procedures of GHMC 19.06.004. 

3  A site-specific rezone may have only one public hearing to be conducted by the city’s 

planning commission. 
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