
 
 

 
 
 
 
 

Agenda for Gig Harbor Planning Commission 
Gig Harbor Civic Center 

Thursday, August 6, 2026 at 5:30 P.M. 
 

 
This meeting may also be accessed through Zoom at https://zoom.us/j/95353411299  or 
by calling (253) 215- 8782 and entering Meeting ID 953 5341 1299. Please see the 
Public Comment & Decorum section at the end of this agenda for information on options 
to make public comment.  
 
This meeting may also be viewed live in the Council Chambers at the Civic Center.  
 
Call to Order/Roll Call: 

Approval of Minutes: July 16, 2026 

Public Comment: 

Agenda Items: 

Site Design & Development Regulations – Presentation by Staff and 
Commission discussion 

Other Business: Next meeting Thursday, August 20, 2026 

Adjournment: 

 
PUBLIC COMMENT & DECORUM 

 
The city desires to allow a maximum opportunity for public comment. However, the 
business of the Planning Commission must proceed in an orderly, timely manner. The 
purpose of a Planning Commission meeting is to advise on subjects prescribed by the 
City Council; it is not a public forum. 
 
Public comment may be made in-person from the microphone, remotely via Zoom or by 
phone during designated portions of the meeting. To speak during the meeting via 
Zoom, press the Raise Hand button near the bottom of your Zoom window or press *9 
on your phone. Please refrain from raising your hand until the Chair has announced 

https://zoom.us/j/95353411299


that the Commission has opened the public comment portion of the meeting. Your 
name or the last three digits of your phone number will be called out when it is your turn 
to speak. When using your phone to call in, you may need to press *6 to unmute 
yourself. Speakers will be allotted 3 minutes per individual, unless revised by the chair. 
Comments shall be made, first giving the speaker’s name and address. Anyone making 
“out of order” comments may be subject to removal from the meeting. 
 
Instead of making oral comments, written comments may be submitted to the Planning 
Commission at PlanningComments@gigharborwa.gov. 
 
All remarks shall be addressed to the commission as a body and not to any specific 
commissioner. All speakers shall be courteous in their language and deportment and 
shall not engage in or discuss or comment on personalities or indulge in derogatory 
remarks or insinuations with regard to any commissioner, or any member of the staff or 
the public. 
 
There will be no demonstrations during or at the conclusion of any public comment. 
These guidelines are intended to promote an orderly system of holding public 
meetings, to give every person an opportunity to be heard and to ensure that no 
individuals are embarrassed by voicing their opinions. 

 
AMERICANS WITH DISABILITIES (ADA) ACCOMMODATIONS 

 
ADA accommodations can be provided upon request. Those requiring special 
accommodations should contact the city clerk at cityclerk@gigharborwa.gov or (253) 
853-7613 at least 24 hours prior to the meeting. 
 

mailto:PlanningComments@gigharborwa.gov


 
 

Minutes for Gig Harbor Planning Commission 
Thursday, July 16, 2026 at 5:30 P.M. 

Council Chambers 
 

 
 
Temporary Chair Nomination 

Motion: Nominate Commissioner Henderson as temporary Chair for tonight’s 
meeting (Wozniak/Cornell) 
Vote: Unanimously approved 

Call to Order/Roll Call  
Temporary Chair Henderson called the meeting to order at 5:30 p.m. 
Commissioners Anderson, Cornell, Wozniak and Zhou(virtually) were present. 
Commissioner Burcar was excused.                            

 
Staff: Community Development Director, Eric Baker and Planning Technician, 
Michelle Thomas 

Approval of Minutes  
Motion: Move to approve minutes from June 18, 2026 (Cornell/Anderson) 
Vote: Unanimously approved 

Public Comment on Non-Agenda Items                                                                                                

Nicole Bennett, 98332, provided comments on hard surface requirement in 
Waterfront Millville. 

Agenda Items 

Site Design Basics, Presentation from Director Baker, followed by Commission 
discussion 
 
Motion: Move to reopen public comments (Henderson/ Wozniak)                         
Vote: Unanimously approved                                                                                            
 

Public Comment 

 Andy Brooks, 98332, clarifying question  



 

 

 

 

Other Business  

Next meeting Thursday, August 6, 2026  

Adjournment 6:55 p.m. 

 
_____________________________ 
Michelle Thomas 
Planning Technician 



 

City of Gig Harbor – Community Development        1 
August 6, 2026 
 

GHMC 17.XX.  Dimensional Standards by Zone (Existing) (Proposed) 

Zone Min. Lot Area Min. Lot 
Width (ft) 

Front Setback 
(ft) Side Setback (ft) Rear Setback 

(ft) 
Street side, 

Corner lot (ft) 
Max. 

Height (ft) 
Max 

Impervious 
(%) 

Max. Hard Surface (%) Density 
(min–max) 

R-1 

(Short Plat) 
7,200 sq. ft. 

 
(Formal Plat) 
7,500 sq. ft. 

 

70’ 
 

.7% of lot 
area, in 
linear 
feet 

House: 20' 
Porch: 12' 

Garage: 26' 
 

8’ 30’ See GHMC 
17.04.470 35’ - 40% 1 - 4 du/ac 

R-1 6,000 sq. ft. 
 
 

50 20 
Porch: 12' 

 

5 ft min, 15 ft 
combined (10 ft 
total for <8,000 

sq. ft.) 

15 10 35 55% 60% 4 du/ac 

R-2 

(Short Plat) 
7,000 sq. ft. 

 
(Formal Plat) 
5,800 sq. ft. 

 

50’ 
 

.7% of lot 
area, in 
linear 
feet 

House: 20' 
Porch: 12' 

Garage: 26' 
 

Non Res: 25’ 
 

8’ 
 

Non Res: 7’ 

30’ 
 
Non Res 25’ 

See GHMC 
17.04.470 35’ - 60% 6–12 

du/ac 

R-2 4,000 sq. ft. 40 
15  

Porch: 12' 
 

5 15 10 35 60% 75% 6–12 
du/ac 

R-3 (Short Plat) 
5,400 sq. ft. 

 
(Formal Plat) 
4,400 sq. ft. 

 

50’ 
 

.7% of lot 
area, in 
linear 
feet 

House: 20' 
Porch: 12' 

Garage: 26' 
 

Other Res & 
Non Res: 20’ 

 

 
8’ 

 
 Other Res & 
Non Res: 7’ 

 
 

30’ 
 
Non Res 25’ 

 
 

See GHMC 
17.04.470 

 
 
 

35’ 

 
 
 
- 

 
 
 

60% 12–32 
du/ac 

R-3 4,000 sq. ft. 40 15 
Porch: 12' 

 

5 10 10 45 70% 85% 12–32 
du/ac 

RB-1 

(Res) 
7200 sq. ft. 

 
(Non Res) 

15,000 sq. ft. 
 

70’ 

House: 20' 
Porch: 12' 

Garage: 26' 
 

Other Res & 
Non Res: 20’ 

 

8’ 
 
 

 Other Res: 7’ 
Non Res: 10’ 

30’ 
 
 

Other Res: 
25’ 

Non Res: 15’ 

See GHMC 
17.04.470 35’ - 

50% 
 

Non Res: 60% 
6-12 du/ac 

RB-1 6,000 sq. ft. 40 10 5 10 10 45 55% 70% 6-12 du/ac 



 

City of Gig Harbor – Community Development        2 
August 6, 2026 
 

Zone Min. Lot Area Min. Lot 
Width (ft) 

Front Setback 
(ft) Side Setback (ft) Rear Setback 

(ft) 
Street side, 

Corner lot (ft) 
Max. 

Height (ft) 
Max 

Impervious 
(%) 

Max. Hard Surface (%) Density 
(min–max) 

RB-2 12,000 sq. ft. 70’ 

House: 20' 
Porch: 12' 

Garage: 26' 
 

Other Res & 
Non Res: 20’ 

 

8’ 

30’ 
 
 
Other Res & 
Non Res: 15’ 

See GHMC 
17.04.470 35’ - 

55% 
 

 70% allowed with 
conditions 

12-32 
du/ac 

RB-2 4,000 sq. ft. 40 10  5 8 10 45 70% 80% 12-32 
du/ac 

B-1 5,000 sq. ft. 50’ 20 10’ 25 See GHMC 
17.04.470 35 - 

80% 
 

(70%Impervious) 
 

32-38 
du/ac 

(maximum 
allowed 

with mixed 
use) 

B-1 5,000 sq. ft. 50 10 5 10 10 45 
50 MU 70% 85% 18- 32 

du/ac 

B-2 None 30’ 

House: 20' 
Porch: 12' 

Garage: 26' 
 

Other Res & 
Non Res: 20’ 

 

8’ 
 
 

Other Res & 
Non Res: 5’ 

30’ 
 
 

Other Res & 
Non Res: 20’ 

See GHMC 
17.04.470 35 - 

70% 
 

(60%Impervious, 70% 
allowed with 
conditions) 

32-38 
du/ac 

(maximum 
allowed 

with mixed 
use) 

B-2 None 30 10 5 5 10 45 
50 MU 70% 80% 18- 32 

du/ac 



 

City of Gig Harbor – Community Development        3 
August 6, 2026 
 

Zone Min. Lot Area Min. Lot 
Width (ft) 

Front Setback 
(ft) Side Setback (ft) Rear Setback 

(ft) 
Street side, 

Corner lot (ft) 
Max. 

Height (ft) 
Max 

Impervious 
(%) 

Max. Hard Surface (%) Density 
(min–max) 

C-1 6,000 sq. ft. 50’ 

SFR/duplex: 
House: 20' 
Porch: 12' 

Garage: 26' 
 

Other: See 
GHMC 17.96 

 
8’ SFR/duplex 

 
 

Other: See 
GHMC 17.96 

 
30’ 

SFR/duplex 
 
 

Other: See 
GHMC 17.96 

See GHMC 
17.04.470 35 - 

80% 
 

(70%Impervious, 80% 
allowed with 
conditions) 

 

38 du/ac 

C-1 6,000 sq. ft. 50 10, (15 
SFR/duplex) 

5, 
(8 SFR/duplex) 

10, (20 
SFR/duplex) 10 45 

50 MU 70% 85% 18 - 38 
du/ac 

DB 6,000 sq. ft. 50’ See GHMC 
17.99 

See GHMC 
17.99 

See GHMC 
17.96 - 

See 
GHMC 

17.99.510 
- 

80% 
 

(70%Impervious, 80% 
allowed with 
conditions) 

12 du/ac 

DB 6,000 sq. ft. 50 See GHMC 
17.99 

See GHMC 
17.99 

See GHMC 
17.99 - 

See 
GHMC 

17.99.510 
70% 80% 6-12 du/ac 

WR 

SFR:  
7,000 sq. ft. 

 
Duplex: 

14,000 sq. ft. 
  

Non Res: 
12,000 sq. ft. 

SFR: 70’  
 

All Other: 
50’ 

See GHMC 
17.99 

See GHMC 
17.99 

See GHMC 
17.99 - 

See 
GHMC 

17.99.510 
- 

SFR: 40% 
 

Duplex: 45% 
 

Non Res: 50% 

4 du/ac 

WR 7,000 sq. ft. 50 See GHMC 
17.99 

See GHMC 
17.99 

See GHMC 
17.99 - 

See 
GHMC 

17.99.510 
65% 60% 4 du/ac 
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August 6, 2026 
 

Zone Min. Lot Area Min. Lot 
Width (ft) 

Front Setback 
(ft) Side Setback (ft) Rear Setback 

(ft) 
Street side, 

Corner lot (ft) 
Max. 

Height (ft) 
Max 

Impervious 
(%) 

Max. Hard Surface (%) Density 
(min–max) 

WM 

SFR: 
6,000 sq. ft. 

 
Up to 4 Units: 
6,000 sq. ft. 

per unit 
 

Non Res: 
15,000 sq. ft.  

 

SFR: 50’ 
 

All Other: 
100’ 

See GHMC 
17.99 

See GHMC 
17.99 

See GHMC 
17.99 - 

See 
GHMC 

17.99.510 
- 

SFR: 50% 
 

Up to 4 units: 55% 
 

Non Res: 70% 

4 du/ac 

WM 5,000 sq. ft. 50 See GHMC 
17.99 

See GHMC 
17.99 

See GHMC 
17.99 - 

See 
GHMC 

17.99.510 
50% 70% 4 du/ac 

WC 

SFR: 
6,000 sq. ft. 

 
Up to 4 Units: 
6,000 sq. ft. 

per unit 
 

Non Res: 
15,000 sq. ft. 

SFR: 50’ 
 

All Other: 
100’ 

See GHMC 
17.99 

See GHMC 
17.99 

See GHMC 
17.99 - 

See 
GHMC 

17.99.510 
- 

SFR: 50% 
 

Up to 4 units: 55% 
 

Non Res: 70% 

4 du/ac 

WC 6,000 sq. ft. 75 See GHMC 
17.99 

See GHMC 
17.99 

See GHMC 
17.99 - 

See 
GHMC 

17.99.510 
50% 70% 4 du/ac 

ED None - 

Setbacks: 20' 
from any 

property line; 
50' from any 

boundary 
abutting 

residential 
use/district 

- - - 35’ - N/A N/A 

ED None N/A 20 20 20 20 35 N/A N/A N/A 

PI None 

See 
GHMC 

17.15.05
0 

See GHMC 
17.15.050 

See GHMC 
17.15.050 

See GHMC 
17.15.050 - 35’ - 60-70% Dependent on 

use N/A 
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August 6, 2026 
 

Zone Min. Lot Area Min. Lot 
Width (ft) 

Front Setback 
(ft) Side Setback (ft) Rear Setback 

(ft) 
Street side, 

Corner lot (ft) 
Max. 

Height (ft) 
Max 

Impervious 
(%) 

Max. Hard Surface (%) Density 
(min–max) 

PI None 100 35 25 50 25 35 60%  80% N/A 

PCD-
C None 75 20 5 20 20 

35-45’.  
 

See 
GHMC 

17.41.030 

- N/A 24-32 
du/ac 

PCD-
C None 75 20 59 20 20 

35-50’.  
 

See 
GHMC 

17.41.030 

N/A8 N/A 24-32 
du/ac 

PCD-
BP None 75 See GHMC 

17.54.030 
See GHMC 
17.54.030 

See GHMC 
17.54.030 - 

35-45’.  
 

See 
GHMC 

17.54.030 

- N/A N/A 

PCD-
BP None 75 See GHMC 

17.23.040 
See GHMC 
17.23.040 

See GHMC 
17.23.040 - 

35-45’.  
 

See 
GHMC 

17.54.030 

N/A8 N/A8 N/A 

 



HOUSING CODE
Dimensional Standards – Part 2

August 6, 2026

Eric Baker
Community Development Director



PHASES
• Broken into Phase 2A and 2B

• Phase 2A (October 2026)

o Focused on site design elements (setbacks, 
hardscape, lot dimensions)

o Height (newly included)
• Phase 2B (January/February 2027)

o Childcare Centers

o STEP Housing

o Unit Lot Subdivision

o Parking

o Design Manual







Single-
family – 
R-2 Zone

Current 
Regs



Single-
family – 
R-2 Zone

Proposed 
Regs



Multi-
Family – 
R-3 Zone

Current 
Regs



Multi-
Family – 
R-3 Zone

Proposed 
Regs



“Garden apartments”
• Height: 35-40 feet
• Density: 20-28 units per       

net acre

THREE STORY



• Height: 40-45 feet
• Density: 30 - 50 units 

per net acre.

FOUR STORY



• Height: 45-50 feet
• Density: 25 – 40 units 

per net acre

FOUR STORY               
MIXED USE



DRAFT DIMENSIONAL STANDARDS



Current R-1 
Dimensional 
Standards



Proposed R-1 
Dimensional 
Standards -

ADUs



R-2 Current 
Dimensional 
Standards



R-2 Current 
Dimensional 

Standards - ADU



Site Plan is not a survey or 
is it exactly to scale and is 
intended for presentation 
purposes only

R-2 Current 
Dimensional 

Standards - ADU



R-2 Proposed 
Dimensional 

Standards - ADU



R-2 Proposed 
Dimensional 

Standards -Triplex



CONSIDERATIONS
• Should these revisions apply to all future development?

o Could allow bigger thus less affordable single family 
homes 

o Could apply to subdivisions, duplex development or higher 
and ADUs only?

• Is there value in maintaining different numbers for short 
versus formal plats?

• Others?



Accessory Dwelling Cottage Housing

Duplex StackedDuplex 



Townhomes Low-Rise Multifamily 

Podium Multifamily Medium-Rise Multifamily 



THANK YOU

https://www.gigharborwa.gov/198/Planning

Contact
Eric Baker                                                     

Community Development Director

ebaker@gigharborwa.gov

https://www.gigharborwa.gov/198/Planning
mailto:ebaker@gigharborwa.gov


DENSITY
Based on net developable acreage 
(gross acreage minus critical areas and 
buffers).
Example: 
• 1 acre property with a stream and its 

buffer that covers ½ acre = ½ acre net 
developable acreage.

• In a R-2 zone (6-12 units an acre) 
they  could build 3–6 dwelling units. 

Options: Base density on gross  
acreage.

For illustration purposes only.



SETBACKS
Required structure 
distance from property 
lines
• Front (can be more than 

one)
• Side
• Rear
Some structures may be 
within side and rear 
(garages)



HARDSCAPE
Impervious areas 
• Buildings
• Driveway
• Patios
• Sidewalks
• Garden Sheds
• May include pervious 

pavement/pavers. 
Can be limited as little as 
40% of property



LOT DIMENSIONS
• Size and width of newly created 

lots.
• Impacts density particularly 

attached housing (townhomes). 
• Deviation available but requires 

additional process, review and 
costs.

• Unit Lot Subdivision process 
allows dimensions to be based 
on the total size of the project vs. 
individual lots (state required). 

Options: Reduce required widths 
with unit lot subdivision provision



PARKING
Based on land use 
• Housing by unit
• Commercial by square footage
• Restaurants by seating
Focus on housing
• Single family and duplex by 

unit 
• Triplex up to multi-family by 

bedroom 
Options: Reduce parking 
requirements for at minimum 
multifamily housing. 



STEP HOUSING
Shelter, transitional, emergency, 
permanent (STEP) supportive housing 
• Unhoused
• Low-income families
• Seniors
• Those needing mental health/substance 

abuse services.
Code cannot prohibit certain types in   
zones that allow hotels or multifamily.



INCENTIVES
Multifamily Tax Exemption (MFTE)
• 8- or 12-year programs

• Projects including multifamily

• Requires 20% of all units to be affordable to those 
making less than 100% AMI ($118K annually) for 
the length of program.

• No property tax paid on the residential buildings for 
those years (still pay land/other). 

• Tax shift??

Fee Waivers
• Sewer, water, transportation connection           

charges or fees (flexible).
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