MINUTES
GIG HARBOR CITY COUNCIL STUDY SESSION
Thursday, March 12, 2026 — 3:00 p.m.
Civic Center Community Rooms or Zoom

CALL TO ORDER /ROLL CALL Mayor Barber called the meeting to order at 3:04 p.m.
Councilmembers Ammann, Coronado, Ekberg, Martin, Rodenberg, and Tessicini were
present. Councilmember Stone was excused.

DISCUSSION ITEMS

1. Proposed YMCA Lease Amendment & Services Agreement: Parks Manager
Jennifer Haro presented the proposed agreement and answered council’s
guestions.

Council was supportive of moving forward with the agreement.

2. 2027-2028 Strategic Plan Discussion — Council Priority Economic Vitality:
City Administrator Katrina Knutson, Public Works Director Jeff Langhelm, and
Community Development Director Eric Baker discussed with council the ideas for
economic vitality in the city.

ADJOURN The meeting adjourned at 4:25 p.m.
il urerd

Tiffany Aliment, CMC
Assistant City Clerk
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