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Gig Harbor Arts Commission
2026 Creative Endeavor Grant Application

e Please submit the completed application as an attachment to an email and send to
cityclerk@aigharborwa.gov.

e Applications must be received by March 2, 2026.
e Funding recommendations will be announced at the Arts Commission meeting on

March 17, 2026.

Date of Application

02/27/2026

Organization or
Individual’s Name

B's Bagels LLC

Non-Profit? [ Yes B No

Name of Contact

Brittany Erwin

If applicant is under the age of 18, please provide
the name of an adult willing sign an agreement
with the city on the applicant’s behalf.

Address

3308 Uddenberg Ln Gig Harbor WA 98335

Phone Number

6033707377 (cell) | Email

bsbagelsnbutters@gmail.com

Project Title

Mothers Day Market

Date(s) of Project

Final project report and
invoice must be received
by December 7, 2026.

May 9 & 10 2026

Amount Requested $800

Z?ti:lthue(:gileetd budget $1900

Admission Charged $0

Donations Accepted O Yes No
Is there at least one free or “pay what you wish” performance? Yes [ No
Has the applicant/project received grant funding in the past? 0 Yes No
If funding was received before, was the project successful? 0 Yes [ No

Please list other sponsoring
agencies to whom you have
applied.
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Please limit responses to 500 words or less, per question.

1. Provide a summary of the project for which you are requesting financial support.

The Mother' s Day Makers Market is important to us because it creates a space where local artists feel supported and our community feels connected. As a small business
in downtown Gig Harbor, we see firsthand how much talent exists here—and how valuable it is to create real opportunities for artists to earn income and be seen.

By hosting 15 vendors per day, we are intentionally keeping the market manageable and curated so each artist has meaningful exposure and sales potential. Lowering
vendor participation fees allows makers to keep more of what they earn, which directly supports working artists and small creative businesses in our area.

This event also helps fill the gap left by a previously held market weekend, maintaining energy in downtown Gig Harbor during an important pre-summer period. Increased
foot traffic benefits neighboring businesses and reinforces downtown as a welcoming, active gathering place.

Beyond the economic impact, we are especially focused on engagement. We will host a free arts and crafts station for families so children and parents can create something
together. Providing hands-on activities removes financial barriers and allows families to participate in the arts, regardless of whether they are shopping. We want attendees to
feel invited to make, explore, and connect—not just purchase.

One of the most meaningful aspects of a small-scale market is the direct interaction between artists and the public. Visitors can talk with makers about their process,
materials, and inspiration. Those conversations build appreciation for handmade work and strengthen relationships within our community.

Our small business is organizing this event as a community initiative, not as a revenue source. We do not plan to financially benefit. Grant support will allow us to cover
essential infrastructure such as restroom rental, marketing materials, signage, and supplies for the arts and crafts station while keeping vendor costs accessible.

Ultimately, this project supports local artists, activates downtown space, encourages family participation in the arts, and strengthens the creative culture of Gig Harbor in a
way that feels personal, welcoming, and community-centered.

2. Describe the benefit to the community (see Funding Guidelines) and explain how
this project will directly engage the audience and/or participants.

The market provides visibility for local creatives and reinforces the value of arts and
handmade work within our community culture. By highlighting local talent, it helps
cultivate pride in the creative identity of Gig Harbor and strengthens relationships
between artists and residents.

The event also contributes to a sense of vibrancy and activity downtown, helping
maintain momentum during a seasonal transition period. Community members are
given an opportunity to participate in something festive and meaningful close to home,
rather than needing to travel outside the area for arts-focused experiences.

In addition, offering a hands-on arts activity for families encourages creativity across
generations and makes the event approachable for all ages. This type of accessible
programming helps foster early appreciation for the arts and supports long-term
cultural engagement within the community.

Overall, the Mother’ s Day Makers Market enhances community connection, supports

a thriving local arts presence, and contributes to a lively and welcoming downtown
atmosphere.
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3. Explain how the city’s funding will support this project. If the project can still be done

without city funding, show how the requested funds will improve the project, even if
only partially funded.

City funding will directly support the essential infrastructure and accessibility components of the Mother' s Day Makers Market.
Specifically, grant funds will help cover the cost of restroom rental, printed flyers and signage for community outreach, and
supplies for the family arts and crafts station.

As a small business organizing this event, we do not intend to financially benefit from it. Without city support, these costs would
need to be absorbed personally or offset through higher vendor participation fees. Grant funding allows us to reduce that financial
burden and keep booth fees lower, ensuring artists can retain more of their earnings from the weekend.

The project could still take place without city funding; however, it would operate at a more limited capacity. We would likely need
to scale back marketing efforts, reduce printed materials and signage, or limit the scope of the family arts activity in order to
manage costs. Vendor fees may also need to increase slightly to cover infrastructure expenses, which would directly impact artist
income.

If partially funded, the grant would still significantly improve the event by allowing us to prioritize the most community-facing
elements—such as the arts and crafts station and public-facing signage—while reducing the overall financial strain of hosting the
event. Even partial support would help maintain accessibility for both artists and families.

City funding strengthens the project by ensuring it remains community-centered rather than cost-driven. It allows us to focus on
creating a welcoming, well-organized experience while keeping participation affordable and inclusive. Ultimately, grant support
enhances the quality, accessibility, and sustainability of the Mother’ s Day Makers Market and reinforces its role as a
community-focused arts event rather than a profit-based venture.

4. Explain how the project will target Gig Harbor residents or, if the event is designed
to bring in visitors from outside the area, how you will advertise to potential visitors.

The Mother’ s Day Makers Market is designed to serve Gig Harbor residents while also attracting visitors from surrounding
communities. We believe this balance is important—creating a meaningful event for locals while introducing new visitors to
downtown Gig Harbor and its small businesses.

For residents, the market provides a convenient, family-friendly arts experience close to home during a celebratory holiday
weekend. It offers an opportunity to shop locally, gather downtown, and patrticipate in a creative community event without needing
to travel outside the area.

At the same time, we intentionally hope to draw visitors from neighboring communities such as Tacoma, Port Orchard, and areas
in between. Bringing in outside visitors supports not only the participating artists but also surrounding restaurants and retail
businesses, helping to expand economic impact beyond the event itself.

Our promotion strategy reflects this dual focus. We will actively promote the event through our business social media platforms
and encourage each participating vendor to share the event with their own audiences. This collaborative promotion significantly
broadens reach, as many vendors have established followings in surrounding cities.

In addition to digital marketing, we will design and print flyers to post locally throughout Gig Harbor as well as in Tacoma, Port
Orchard, and nearby communities. Placing physical signage in neighboring areas helps reach audiences who may not follow our
social media channels and encourages regional attendance.

By combining coordinated social media outreach with printed materials in both local and neighboring markets, we aim to ensure
strong visibility among Gig Harbor residents while successfully attracting visitors to experience downtown Gig Harbor during this
special weekend.
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Venue Accessibility Information

If this project involves a venue — is the venue ADA accessible*? 0 Yes M No

If you answered no, what considerations for accessibility have been made?
The Mothers Day Makers Market will be held outdoors in downtown Gig Harbor.The event layout will be
intentionally arranged with generous spacing between vendor booths to create wide, navigable pathways and
minimize congestion.

The market will take place on natural grass terrain. While the open setting allows for flexibility, we recognize that
grass surfaces and uneven ground may present navigation challenges in certain areas, particularly depending on
weather conditions. We will thoughtfully design the layout to maintain the most stable and accessible pathways
possible within the space.

There are no sidewalks directly on our street; however, the site is accessible from nearby downtown areas and we
have 3 ada compliant parking stalls on site.

The rented portable restroom on-site is not ADA accessible; however, ADA-accessible restrooms are available
inside the restaurant adjacent to the event space. The restaurant will remain open for the full duration of the
market, ensuring accessible restroom facilities are consistently available to attendees.

The event is free and open to the public, with no stairs, enclosed entry points, or ticketing barriers. We are
committed to creating a welcoming and inclusive environment and will continue to consider accessibility needs
throughout final site planning and event setup.

*Accessible means that anyone in a wheelchair, scooter, walker, or on crutches or cane(s)
can gain access and entry to and enjoy/participate in the event being held as can anyone
who is temporarily able-bodied. This includes access to parking, building entry, and
restroom/toilet facilities.

Please direct questions about the application or application process to cityclerk@gigharborwa.gov.
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Mother’s Day Makers Market —

Fixed Costs

e Restroom Rental: $370.80
o City Permit Fee: $277.00

Marketing & Promotion

o Printing — 50 (8.5x11) Flyers: $75.00
e 3 A-Frame Signs: $300.00
» Social Media Advertising: $150.00

Community Arts Activity — Paint & Plant Flower Pots

Pots (300 total): $189.00
Soil: $120.00

Herb Seeds: $60.00

Paint & Supplies: $175.00






1. Provide a summary of the project for which you are requesting financial support.

My project, “Students and Seniors: Arts Events Together,” is a program that takes senior
citizens from Mallard’s Landing out and about to explore community art events. Each senior
citizen will be accompanied by 2 volunteering high school students. The senior citizens will get
to see their community events and possibly make new friends and become mentors to the
students. The students will also get to see the arts in our community, and interact with the older
generation and learn from their experiences. The goals are for people to interact with the arts
and each other. We might also invite other senior citizens from around Gig Harbor to also come.

Each student when signing up will receive a short training and list of ideas for deeper
conversations. Senior citizens will get to choose their hosts. Students will provide a list of
interests and career goals so seniors citizens can select them. The 2 high school students will
meet the senior citizens at Mallard’s Landing on a separate day two weeks before the art event
to get to know them. Mallard’s Landing Life Enrichment Director Stephanie Ludewig has jumped
at the idea of coordinating with interested seniors. Participants will sit together and talk
afterwards at the art events.

Events might include:

- May 30 Peninsula Civic Orchestra at Peninsula High School

- May 31 Harbor Winds Band with community choir at Gig Harbor High School

- June 3 Gig Harbor High School jazz concert

- June 4 Gig Harbor High School full band concert

- Boatshop tours every Saturday morning

- Gig Harbor Film Festival: Sept 24-27. The director has offered to give free
passes to participating senior citizens

- Every Thursday open mic night at Kimball Coffee

Events will be decided by senior citizens and student volunteers signing up after we advertise
the program.

As the organizer, | will:

- Find student volunteers from school, youth groups, and advertising.

- Design posters and invitations, have them printed

- Put up the posters around town.

- Deliver invitations and coordinate with Stephanie Ludewig at Mallard’s Landing.

- Help each volunteer fill out a background check form for Mallard’s Landing

- Guide each student to fill out a list of their college, career, and high school interests so
they can be delivered to Mallard’s Landing for each senior to select their host.

- Attend the event





- write a follow-up article of the event on to Gig Harbor Now featuring its benefits and
community partners.

2. Describe the benefit to the community (see Funding Guidelines) and explain how
this project will directly engage the audience and/or participants.

The project will benefit the community by helping senior citizens and students to feel
more connected to each other and their town. Alimost 40% of adults in Gig Harbor are senior
citizens. According to a 2020 study by the National Academies of Science Engineering and
Medicine, “...a significant proportion of adults in the United States report feeling lonely...”
including “...43 percent of adults aged 60 and older.” Seniors also lose vision over time making
them not want to drive during night. They might also feel awkward being alone at a new event or
experience, even if they want to be there. The FDA has also stated there’s a “loneliness
epidemic in teens”. This project would help give both groups an outlet to interact with their
community and see events happening around town. With the shared interest pairings, the
conversations will be much deeper than just a “How are you.” Both parties will be asking about
their goals and their experiences. If the project goes well this could be a regularly occurring
event allowing for connection.

3. Explain how the city’s funding will support this project. If the project can still be done
without city funding, show how the requested funds will improve the project, even if
only partially funded.

The money will be used to advertise towards both seniors and students through posters
and invitations. The invitations will hold information for the seniors. Students will deliver these
invitations to Mallard’s Landing. The students will be recruited by word of mouth and posters
around school and the town. The posters will hold a QR code with more information and a way
to sign up. The money will improve the project by giving more opportunities for volunteers to see
the program and invitations will give the seniors the feeling of being excited of being invited to
an event. A quote for printing costs from Minuteman Press was $243.86 for required printing.

Without funding and advertising the project will have few participants.
4. Explain how the project will target Gig Harbor residents or, if the event is designed
to bring in visitors from outside the area, how you will advertise to potential visitors.

The project will increase participation among teens and senior citizens at community
events, increasing the visibility and outreach of community partners, including:

- Gig Harbor Film Fest
- Narrows Music Society
- Peninsula Civic Orchestra





- Gig Harbor Boatshop
- Gig Harbor High School Jazz Band
- Kimball Coffee

This event will help bring attention and engagement to all of these businesses.
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Gig Harbor Arts Commission
2026 Creative Endeavor Grant Application

e Please submit the completed application as an attachment to an email and send to
cityclerk@aigharborwa.gov.

e Applications must be received by March 2, 2026.
e Funding recommendations will be announced at the Arts Commission meeting on

March 17, 2026.

Date of Application January 2026
Organization or ; .
individual’s Name GhOStllght PA Non-Profit? @ Yes [0 No

Name of Contact

Rex Davison or Jessica Pixie Alfred

If applicant is under the age of 18, please provide
the name of an adult willing sign an agreement
with the city on the applicant’s behalf.

Address

15307 30 Ave Ct. NW, 98332

Phone Number

206-427-1953 Email|theater@ghostlightpa.com

Project Title

Shakespeare in the Parks

Date(s) of Project

Final project report and
invoice must be received
by December 7, 2026.

* July 2026, four (4) free-to-the-public performances of "Tempest"
* August 2026, four (4) free-to-the-public performances of "The
Complete Works of Shakespeare Abridged"”

Amount Requested $3500

Z?ti:lthue(:gileetd budget $7OOO

Admission Charged $0

Donations Accepted Yes [ No
Is there at least one free or “pay what you wish” performance? Yes [ No
Has the applicant/project received grant funding in the past? 0 Yes No
If funding was received before, was the project successful? 0 Yes [ No

Please list other sponsoring
agencies to whom you have
applied.

Pierce County Arts Grant ($2750 ask)
PenMet Parks ($2000 ask)
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Please limit responses to 500 words or less, per question.

1. Provide a summary of the project for which you are requesting financial support.

Please see attached narrative responses.

2. Describe the benefit to the community (see Funding Guidelines) and explain how
this project will directly engage the audience and/or participants.

Please see attached narrative responses.
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3. Explain how the city’s funding will support this project. If the project can still be done
without city funding, show how the requested funds will improve the project, even if
only partially funded.

Please see attached narrative responses.

4. Explain how the project will target Gig Harbor residents or, if the event is designed
to bring in visitors from outside the area, how you will advertise to potential visitors.

Please see attached narrative responses.
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2026 Creative Endeavors Grant Application
Narrative Responses

Ghostlight Performing Arts

Please limit responses to 500 words or less, per question.
1. Provide a summary of the project for which you are requesting financial support.

Ghostlight Performing Arts respectfully requests support from the Gig Harbor Creative
Endeavors Grant to expand our existing “Shakespeare in the Parks” free summer program into a
two-production outdoor Shakespeare series for summer 2026. Building on our summer program’s
growing community attendance over the past two years, this expanded initiative will present two
complete Shakespeare-based productions, offered entirely free of charge to the public, in two of
Gig Harbor’s most accessible public parks.

In summer 2026, Ghostlight will reprise its popular summer production “The Complete Works of
Shakespeare (Abridged),” a fast-paced contemporary comedy that introduces audiences of all ages
to Shakespeare’s canon through humor and physical storytelling, at Sehmel Homestead Park.
Complementing this modern work, we will also stage “The Tempest,” one of Shakespeare’s most
imaginative and emotionally resonant plays, at the new Dorothy Heritage Park amphitheater.

Together, these productions create a balanced artistic offering: one playful and approachable, the
other lyrical and classic. Presenting both allows us to engage longtime theatergoers in a classic
summertime tradition while also welcoming first-time audiences, families, and those who may not
otherwise attend live theater due to financial, transportation, or cultural barriers. All performances
will be fully free and open to the public, reinforcing Ghostlight’s goal of removing cost as an
obstacle to arts participation.

2026 City of Gig Harbor grant funding will directly fund all aspects of production for “The Tempest,”
including a small director stipend, costumes, sets, printing, promotional materials, and grant
administration costs. Partnering with community funders such as the City of Gig Harbor ensures
that our production can be presented outdoors without charging admission. The project will engage
12-15 local actors and production staff, engaging Gig Harbor’s creative community while
showcasing the depth of talent within our region.

Our expanded Shakespeare in the Parks series aligns closely with the Creative Endeavors Grant’s
priorities by activating public spaces, increasing equitable access to the arts, showcasing local
artists, and fostering shared cultural experiences. By presenting two distinct productions in two
separate community parks, the project encourages residents to gather, connect, and experience
high-quality performing arts in familiar, welcoming environments.





Ultimately, this initiative transforms Shakespeare in the Parks from a single event into a season-
long cultural offering, deepening its impact and ensuring that Gig Harbor continues to be a place
where creativity, accessibility, and community thrive.

2. Describe the benefit to the community (see Funding Guidelines) and explain how this
project will directly engage the audience and/or participants.

Public Benefit

This project provides a clear public benefit by offering free, live community theater to the Gig
Harbor community in welcoming, outdoor public spaces. By eliminating ticket costs and presenting
live performances in city parks, the project ensures that residents of all ages and income levels can
participate. Families, seniors on fixed incomes, and young people who may not otherwise have
access to live theater are able to experience high-quality arts programming close to home.

Community Engagement & Participation

At its heart, Shakespeare in the Parks is about gathering neighbors together. Performances at
Sehmel Homestead Park and Dorothy Heritage Park invite audiences to bring blankets, lawn chairs,
and picnics, creating a relaxed, festival-like atmosphere that encourages connection and
conversation. The productions are designed to meet people where they are—informal,
approachable, and rooted in shared community space rather than traditional theater venues.

The Complete Works of Shakespeare (Abridged) actively engages audiences through direct
address, physical comedy, and playful interaction, making it especially appealing to families, teens,
and first-time theatergoers. The Tempest offers a more reflective experience that resonates strongly
with adult and senior audiences, while still capturing the imagination of younger viewers through its
themes of magic and nature.

Accessibility & Inclusion

Outdoor, daytime-friendly performances improve physical and social accessibility for seniors and
families with young children. Clear sightlines, casual seating, and open environments help remove
barriers that can exist in formal performance spaces. The free nature of the program ensures
equitable access across the community.

All planned performance venues—Sehmel Homestead Park and Dorothy Heritage Park—are ADA
accessible public parks maintained by the PenMet Parks.





Support for Local Artists & Creative Economy

This project directly benefits Gig Harbor and its artists by providing creative opportunities for local
actors and production staff. Keeping resources local strengthens the regional creative economy
and ensures the work onstage reflects the community it serves.

Placemaking & Cultural Vitality

By activating public parks with arts programming, the project supports placemaking goals and
reinforces Gig Harbor’s identity as a community that values creativity, shared experiences, and
cultural vitality. These performances transform familiar parks into spaces of storytelling, laughter,
and connection—memories that last long after the final curtain.

3. Explain how the city’s funding will support this project. If the project can still be done
without city funding, show how the requested funds will improve the project, even if only
partially funded.

City funding would directly double the size, reach, and community impact of Ghostlight Performing
Arts’ Shakespeare in the Parks program.

Use of City Funding and Project Impact

City funding is critical to expanding Ghostlight Performing Arts’ Shakespeare in the Parks program
into a Shakespeare in the Parks Festival of Plays for summer 2026. The requested support would
allow Ghostlight to add a second full production—"The Tempest”—alongside “The Complete Works
of Shakespeare (Abridged),” significantly increasing the program’s reach and benefit to the Gig
Harbor community.

With city funding, the project would double in scale and impact, increasing the number of summer
productions from one to two, the number of free public performances from four to eight, and total
attendance from approximately 300 to more than 600 local theatergoers (estimated at 75 people
per each of eight performances). This expansion allows Ghostlight to serve more families, youth,
seniors, and first-time theatergoers through accessible, outdoor performances in public parks.

City funds will directly support the costs associated with mounting a second production, including
a small director stipend, costumes, sets, props, and marketing costs. City of Gig Harbor resources
are essential to maintaining high artistic quality while keeping all performances completely free to
the public.





Without city funding, Ghostlight would not be able to expand programming in 2026 and would be
required to cut “The Tempest” entirely, limiting the Shakespeare program to a single production and
significantly reducing community access, artistic variety, and creative opportunities for local
artists.

If partially funded, city support would still strengthen the Shakespeare in the Parks project by
allowing Ghostlight to either a) preserve core elements of “The Tempest” and deliver a smaller-
scale production or b) cover royalty costs for additional performances of “The Complete Works of
Shakespeare, Abridged”—either way ensuring that expanded access to live theater remains
possible throughout our communities, even at a smaller scale.

City investment in this project directly results in more free performances, greater community
participation, and stronger cultural vitality for Gig Harbor.

4. Explain how the project will target Gig Harbor residents or, if the event is designed to bring in
visitors from outside the area, how you will advertise to potential visitors.

Targeting Gig Harbor Residents and Audience Outreach

This project is designed first and foremost to serve Gig Harbor residents, with performances
intentionally located in highly visible, well-used public parks—Sehmel Homestead Park and
Dorothy Heritage Park—that are already gathering places for local families, seniors, and community
members. By presenting the work in neighborhood parks rather than ticketed venues, the project
naturally reaches residents who live, work, and play in Gig Harbor.

Ghostlight Performing Arts will prioritize local outreach by advertising through Gig Harbor-based
communication channels, including:

e Local community calendars and arts listings
¢ Partnerships with the City of Gig Harbor, Parks Department, and local nonprofits

o Flyers and posters at libraries, schools, coffee shops, community centers, and small
businesses

o Direct outreach to families, youth organizations, and senior centers





Digital outreach will focus on Gig Harbor-specific audiences, including social media posts targeted
by location, email newsletters to local subscribers, and event sharing through neighborhood groups
and community pages. Messaging will emphasize that the performances are free, outdoor, family-
friendly, and local, lowering barriers to participation and encouraging spontaneous attendance.

While the primary audience is Gig Harbor residents, the project will also attract visitors from nearby
communities such as Key Peninsula, Port Orchard, and the greater South Puget Sound region. This
regional visibility supports local placemaking goals and introduces new visitors to Gig Harbor’s
parks. Regional promotion will occur through broader arts calendars and word-of-mouth, without
shifting the project’s focus away from serving local residents.

Because the program is free and outdoors, it encourages repeat attendance and multi-generational
participation, allowing residents to attend more than one performance or bring friends and
neighbors. This grassroots approach to outreach ensures the project remains community-centered
while also contributing to Gig Harbor’s cultural vitality and visibility.

5. If this project involves a venue - is the venue ADA accessible*?

Yes. All planned performance venues—Sehmel Homestead Park and Dorothy Heritage Park—are
ADA accessible public parks maintained by the City of Gig Harbor.

As an outdoor program, the performances allow for flexible seating arrangements, making it easier
to accommodate wheelchairs, walkers, and other accessibility needs. Ghostlight staff and
volunteers will be available on-site to assist patrons as needed and to help ensure an inclusive,
welcoming environment for all attendees.

Sehmel Park offers paved or compacted paths, accessible parking, ADA-compliant portable
restroom access, and paved pathways allowing patrons with mobility devices to navigate the
spaces safely and comfortably. Ghostlight Performing Arts will also designate accessible seating
areas with clear sightlines and provide space for mobility aids, ensuring that audience members of
all abilities can fully participate in the event.





2026 GHOSTLIGHT ANNUAL BUDGET - DRAFT

$60,000 - 554,250
SUMMARY - $53,500
$50,000
Total Annual Income $54,250
$40,000
Total Annual Expenses $53,500
$30,000
BALANCE $750 $20,000
$10,000
PERCENTAGE OF INCOME SPENT 99%
S0
Income Expenses
ltem Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Ticket Sales: The Odd Couple 5000 $5,000
Ticket Sales: Misery 5000 $5,000
Ticket Sales: A Taffeta Christmas 5000 $5,000
Kids: Pioneer Winter Tuition 5000 $5,000
Kids: Pioneer Fall Tuition 5000 $5,000
Mobile: PenMet Parks (Shakespeare) 2000 $2,000
Mobile: Pen Met Parks (Summer Camps) 6000 $6,000
Grants Requested: $0
City: Creative Endeavors Grant 3500 $3.500
County: Arts Grant (1) 2750 $2,750
County: Arts Grant (2) 5000 $5,000
September Fundraising Event 10000 $10.000
Total S0 S0 S0 $5,000 $11,250 $10,000 $0 $8,000 $10,000 $5,000 $0 $5,000 $54,250
ltem Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Kids: Pioneer Elem Winter Session
Director's Stipend $1,000 $1,000
Costumes/Set/Props $500 $500
Mainstage: The Odd Couple
Rent (3 months @ FICRA; Feb-May) $3.000 $3,000
Director Stipend $1,000 $1,000

Technical Director Stipend $500 $500





Royalties $1.750
Costumes & Wigs

Sets & Props
Printing/Marketing
Mobile: The Tempest
Director Stipend
Technical Director Stipend (all Mobile summer productions & camps June-August)
Costumes & Wigs

Sets & Props

Printing/Marketing

Kids: Summer Camps

Director's Stipend

Costumes/Set/Props (2 sessions)
Printing/Marketing

Mobile: The Complete Works, Abridged
Director Stipend

Royalties

Costumes & Wigs

Sets & Props

Printing/Marketing

Kids: Pioneer Elem Fall Session
Director's Stipend

Costumes/Set/Props

Fall Fundraising Event

Event Costs

Mainstage: Misery, The Play
Rent (3 months @ FICRA; Aug-Oct)
Director Stipend

Technical Director's Stipend

Royalties

Costumes & Wigs

Sets & Props

Printing/Marketing

Mainstage: A Taffeta Christmas
Rent (+2 months @ FICRA, Nov-Dec)
Director Stipend

Technical Director Stipend

Royalties

Costumes & Wigs

Sets & Props

Printing/Marketing

Promotions

Festivals (3-4)

Mobile: Capital Investments

10 foot Box Truck

Portable Stage Risers

Office and Administration

$500

Executive Administration $250 $250
Storage Unit Rent $300 $300
Grants Management:
Pierce County Arts - Shakespeare
Pierce County Arts - Capital
Gig Harbor Creative Endeavors

$2,800 $1,050

$1,000

$500

$250
$300

$3,050

$500
$500
$200 $300
$1,000
$150 $350
$1,000
$500
$500
$200
$1,350
$400 $400
$8,000
$250 $250 $250 $250
$300 $300 $300 $300
$550 $2,050 $14,300 $5,150

$1,000
$1,000

$1,000
$1,000

$300
$1,000 $2,000
$150
$500
$200

$400
$250 $250
$300 $300
$250
$250
$250

$3,250 $7.150

$1,000
$500

$300

$250
$300

$2,350

$3,000
$1,000
$500

$200

$250
$300

$5,250

$2,000
$1,000
$500
$1,500
$200
$500
$300

$250
$300

$6,550

$1,750
$1,000
$500
$500

$1,000
$1,000
$500
$500
$500

$1,000
$1,000
$500

$1,000
$1,000
$500
$500
$500

$1,000
$500

$3,000

$3,000
$1,000
$500
$1,350
$150
$500
$500

$2,000
$1,000
$500
$1,500
$200
$500
$500

$1,200

$0
$8,000

$3,000
$3,600

$250

$250
$250

$53,500
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		NonProfit: Yes

		Organization or Individuals Name: Ghostlight PA

		Name of Contact: Rex Davison or Jessica Pixie Alfred

		If applicant is under the age of 18 please provide the name of an adult willing sign an agreement with the city on the applicants behalf: 

		Address: 15307 30 Ave Ct. NW, 98332

		Phone Number: 206-427-1953

		Email: theater@ghostlightpa.com

		Project Title: Shakespeare in the Parks 

		Dates of Project Final project report and invoice must be received by December 7 2026: * July 2026, four (4) free-to-the-public performances of "Tempest"
* August 2026, four (4) free-to-the-public performances of "The Complete Works of Shakespeare Abridged"

		Donations Accepted: 

		undefined: Yes_2

		undefined_2: Yes_3

		undefined_3: No_4

		undefined_4: Off

		Please list other sponsoring agencies to whom you have applied: Pierce County Arts Grant ($2750 ask)
PenMet Parks ($2000 ask)

		1 Provide a summary of the project for which you are requesting financial support: Please see attached narrative responses.

		this project will directly engage the audience andor participants: Please see attached narrative responses.

		only partially funded: Please see attached narrative responses.

		to bring in visitors from outside the area how you will advertise to potential visitors: Please see attached narrative responses.

		Amount Requested: 3500

		Total Budget: 7000

		Admisssion Charged: 0
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Gig Harbor Arts Commission
2026 Creative Endeavor Grant Application

e Please submit the completed application as an attachment to an email and send to
cityclerk@aigharborwa.gov.

e Applications must be received by March 2, 2026.

e Funding recommendations will be announced at the Arts Commission meeting on
March 17, 2026.

Date of Application 2/18/26

Organization or

. Gig Harbor Open Studio Tour - it?
individual's Name g p Non-Profit? @ Yes O No

Name of Contact Beth Owen

If applicant is under the age of 18, please provide
the name of an adult willing sign an agreement
with the city on the applicant’s behalf.

Address 15485 Peacock Hill Rd SE, Olalla, WA 98359
Phone Number 253-514-1865 | Email |GHOpenStudioTour@gmail.com
Project Title Gig Harbor Open Studio Tour

Date(s) of Project Sept 18 - 20, 2026

Final project report and
invoice must be received
by December 7, 2026.

Amount Requested $3,000

Z?ti:lthue(:gileetd budget $15’090

Admission Charged $0

Donations Accepted O Yes No
Is there at least one free or “pay what you wish” performance? 0 Yes No
Has the applicant/project received grant funding in the past? Yes [ No
If funding was received before, was the project successful? Yes [ No

Please list other sponsoring |We are launching requests for sponsors now. It seems that
agencies to whom you have |our response rate is lower this year than in the past, though
applied. it's still too early to tell.

l1|Page
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Please limit responses to 500 words or less, per question.

1. Provide a summary of the project for which you are requesting financial support.

The Gig Harbor Open Studio Tour was founded by a group of accomplished Gig
Harbor artists and crafts persons in 1993. Our group of craft and fine artists believed
that having an opportunity for the public to meet artists working in their studios
provides an educational opportunity as well as a celebration of our community's local
talent.

We are celbrating 33 years of growth and success. The Gig Harbor community looks
forward to our annual event with a desire to discover what's new with our local artists.
Witnessing the creative process firsthand offers insights into the materials, tools,
techniques, and decision-making that artists employ to make their creations.

2. Describe the benefit to the community (see Funding Guidelines) and explain how
this project will directly engage the audience and/or participants.

Creativity and entrepreneurship are foundational to the greatness of our country.

With diminishing funding for arts education in schools, fewer individuals have access
to the transformative power of artistic experiences. Children, in particular, are
deprived of the chance to cultivate their creativity and engage in hand-on activities that
stimulate their cognitive development.

Entering the workspace that is an artist's studio exposes the visitors to the sensory
delights of artistic mediums, techniques and concepts that can be profoundly
influential and thought-provoking. The opportunity to meet multiple artists during a
weekend stimulates meaningful conversations about art and the creative process.

Community members are able to watch artists at work as well as ask questions about
the processes used.

Through the Studio Tour, our artists have developed deep and lasting relationships
with community members. Our artists are also often asked about classes and
mentoring opportunities, which indicates a deep desire for art education from our local
community.
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3. Explain how the city’s funding will support this project. If the project can still be done

without city funding, show how the requested funds will improve the project, even if
only partially funded.

Our Studio Tour is primarily supported through a participating membership fee of $225 per artist.
Unique to our tour, all of the artists are required to participate in volunteer efforts to produce and
publicize the tour, which greatly helps to offset our expenses.

Our budget includes essential expenses such as website maintenance and renumeration for a graphic
artist tasked with designing the tour brochure, the cost of brochures and advertising signs, digital and
social media advertising, SaniCan fees for the public use, and the cost of installation and insurance for
our large street banner over Harborview Drive. We also offer a scholarship for participating artists who
can not afford the entire $225 fee.

This year our projected budget, even with additional support from private sponsors, is projected to be in
the red by about $2500. If we don't receive a grant from the City of Gig Harbor, we will have to reduce
our advertising somewhere, which will have a negative impact on both our tour as well as the City of Gig
Harbor.

Without a Creative Endeavor grant from the City of Gig Harbor, residents in Gig Harbor and surrounding
areas may not even hear about the tour.

4. Explain how the project will target Gig Harbor residents or, if the event is designed
to bring in visitors from outside the area, how you will advertise to potential visitors.

We advertize widely to Gig Harbor residents as well as to areas as far away as
Olympia and Bainbridge Island.

We use a variety of advertising tools including our website, a monthly newsletter, our
Facebook and Instagram social media platforms, brochures (12,000) and posters
(150), street banners and digital advertising in on-line magazine and on the ferry from
Bremerton to Seattle. Last year we were able to add small street signs to our
advertising campaign, which proved very effective.

The surge in visitors we enjoyed in 2025, thanks partially to additional advertising we
could do thanks to the 2025 Creative Endeavor grant we received, contributed to the
community's prosperity, bolstering revenue for local hotels, restaurants, galleries and
boutiques.
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Venue Accessibility Information

If this project involves a venue — is the venue ADA accessible*? 0 Yes M No

If you answered no, what considerations for accessibility have been made?

Many of our studios are already ADA accessible but, if not, the majoriy of those that
are not ADA accessible have set up outdoor booths on their lawn to better
accommodate ADA access.

*Accessible means that anyone in a wheelchair, scooter, walker, or on crutches or cane(s)
can gain access and entry to and enjoy/participate in the event being held as can anyone

who is temporarily able-bodied. This includes access to parking, building entry, and
restroom/toilet facilities.

Please direct questions about the application or application process to cityclerk@gigharborwa.gov.
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2026 BUDGETED NOTES

INCOME
Artist Fees 11,250 50 artists @$225
Sponsorships 1500 Is down from 2025

Misc income

TOTAL INCOME 12,750
EXPENSES

Website dev and maintenance 500 Should only need some minor updates
Brochure, Poster and Map Design 1000
General Adv Signs 1000
Artist Studio Signs 300
Brochures/Posters 6000
Banners 600
Digital Advertising 400
Social Media Advertising 300
Summer Art Festival Booth 500 Need grid wall, table, tablecloth with logo and visual foamboard posters
Canva fees 300
Hemleys SaniCan fees 750
Artist scholarships 500
PayPal/\Venmo processing fees 400
Meeting food/supplies 400
Squarespace/Heroku -- website fees 350
Google Workspace/Google Meet fees 90
IRS taxes for 2025 year 1200
Misc expenses 500
TOTAL EXPENSES 15090

INCOME minus EXPENSES -2,340
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Gig Harbor Arts Commission
2026 Creative Endeavor Grant

Funding Guidelines

The Arts Commission’s goal is to support as many new artistic projects by individuals
and organizations as possible. The decision on whether to fund a project is based on
the following guidelines:

1.

The applicant demonstrates the public benefit/value to the community and how
the project will increase public access to the arts in Gig Harbor.

The project or event would not occur without Arts Commission funding. If the
project could still be done without Arts Commission funding, the application
explains how the requested funds will improve the project.

The target audience is Gig Harbor and adjacent communities, or the project is
intended to bring in visitors from outside the area. Events outside of summer
months/tourist season will be given preference. The applicant should
demonstrate that the event will be broadly advertised to the community. If
intended to bring in visitors, the advertising has been designed for that purpose.

The event is accessible financially so that members of the public are not
excluded based on ability to pay admission.

For example: Will admission be charged? Will there be donations at the door?
Will there be an opportunity to “pay what you wish”?

Logo credit: Grant recipient is required to acknowledge support from the City of
Gig Harbor in all formats, including printed and digital materials, live and
recorded performances, or media interviews.

Sample text: “This program is supported, in part, by a grant from the Gig Harbor
Arts Commission.”
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The Commission funds for results (events, performances, exhibits, or
workshops) - not general expenses.

Grants will only support the direct costs of an event or project. Direct costs
include, but are not limited to, the following:

«  Project-specific purchases: supplies, materials.

« Rentals: space, supplies, materials, equipment.

«  Personnel costs directly related to the planning and/or execution of the event.
«  Creation and/or documentation of the work, event, or performance.

«  Production costs: events, installations, exhibits, programs.

«  Travel necessary for the event.

«  Marketing and promotion.

The following are generally not considered direct costs and are not eligible for
funding:

«  Permanent equipment.

« Overhead costs (such as general salaries, mortgage payments, etc.).

«  Personal travel.

* Re-granting of the funds.

«  Scholarships.

«  Hospitality expenses: food, beverages, flowers, receptions, or similar items.

Additionally, the following types of projects or events are not eligible for funding:

e Brick and mortar projects.

« Events in which the sole purpose is political or religious.
« Events closed to the public.

« Events in which the purpose is fundraising.
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Gig Harbor Arts Commission
2026 Creative Endeavor Grant

Funding Process and Procedures

. Applicants submit a complete proposal, including a budget, for an event or project
that will take place in calendar year 2026.

. Proposals are reviewed by the Gig Harbor Arts Commission.

. Discussion and funding recommendation will occur at the March 17, 2026 Arts
Commission meeting.

. Applicants are notified of award, partial award, or non-award of funds. The Arts
Commission may elect to award only a portion of the funding requested.

. City issues contracts.
. Grant recipients complete proposed projects.

. Applicants submit a final report to the city within two weeks after conclusion of the
event, and no later than December 7, 2026. The final report should include the
following:

e Project Completion Form

e Invoice

¢ Receipts

e Photo(s) from the Event or of the Completed Project
e Promotional Material for the Event/Project

e W-9

. City issues payment after approval by the city council.
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Gig Harbor Arts Commission
2026 Creative Endeavor Grant

Sample Invoice

To:

City of Gig Harbor
Attn: City Clerk

3510 Grandview Street
Gig Harbor, WA 98335

From:

Name of Organization
Name of Event/Project
Date of Invoice

Item/Description of Line Item Cost of Item
Item 1: A description of each item with a receipt for reimbursement. $000.00
Item 2: Repeat with a description of next item with a receipt. 000.00

Continue until all items are listed with receipts attached.

Total Balance $000.00
(this should total the amount of the grant)

Make checks payable to:
Name of Grant Recipient

Mail payment to:
Address Here

8|Page





“IG paRBO"

“THE MARITIME CITY”

Gig Harbor Arts Commission
2026 Creative Endeavor Grant

Project Completion Form

If you or your organization has received a Creative Endeavor Grant, we ask you to
complete this form within 14 days of the event or completion of your project. Your timely
submission of this follow-up report is essential for prompt payment by the City of Gig
Harbor. Once completed, please email the report to the cityclerk@gigharborwa.gov.
Include copies of your receipts and at least one photo of your project or event.

NOTE: Reports/invoices will not be accepted after December 7, 2026.

Title of Project

Organization/Individual

Address

Phone | Email

Contact Person

Brief Description of Project as Completed
(If pertinent, compare the outcome with your own expectations.)
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Attendance Data
(Include comparison with previous events/projects, if applicable.)

Summary of Expenses — Please Attach Receipts
(Such categories as materials, royalties, technical production, location rental, professional services,

publicity.)

Summary of Revenues, if Applicable
(Sales, door receipts, awards, etc.)

Comments

Attach one or more photos of the project/event to this report and
copies of promotional material showing the city’s logo.
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		2026 Creative Endeavor Grant

		Funding Guidelines

		2026 Creative Endeavor Grant

		Sample Invoice

		2026 Creative Endeavor Grant

		Brief Description of Project as Completed

		Summary of Expenses – Please Attach Receipts







		Date of Application: 2/18/26

		NonProfit: Yes

		Organization or Individuals Name: Gig Harbor Open Studio Tour

		Name of Contact: Beth Owen

		If applicant is under the age of 18 please provide the name of an adult willing sign an agreement with the city on the applicants behalf: 

		Address: 15485 Peacock Hill Rd SE, Olalla, WA 98359

		Phone Number: 253-514-1865

		Email: GHOpenStudioTour@gmail.com

		Project Title: Gig Harbor Open Studio Tour

		Dates of Project Final project report and invoice must be received by December 7 2026: Sept 18 - 20, 2026

		Donations Accepted: 

		undefined: No_2

		undefined_2: No_3

		undefined_3: Yes_4

		undefined_4: Yes_5

		Please list other sponsoring agencies to whom you have applied: We are launching requests for sponsors now.  It seems that our response rate is lower this year than in the past, though it's still too early to tell.

		1 Provide a summary of the project for which you are requesting financial support: The Gig Harbor Open Studio Tour was founded by a group of accomplished Gig Harbor artists and crafts persons in 1993.  Our group of craft and fine artists believed that having an opportunity for the public to meet artists working in their studios provides an educational opportunity as well as a celebration of our community's local talent.



We are celbrating 33 years of growth and success.  The Gig Harbor community looks forward to our annual event with a desire to discover what's new with our local artists.  Witnessing the creative process firsthand offers insights into the materials, tools, techniques, and decision-making that artists employ to make their creations.

		this project will directly engage the audience andor participants: Creativity and entrepreneurship are foundational to the greatness of our country.  



With diminishing funding for arts education in schools, fewer individuals have access to the transformative power of artistic experiences.  Children, in particular, are deprived of the chance to cultivate their creativity and engage in hand-on activities that stimulate their cognitive development.



Entering the workspace that is an artist's studio exposes the visitors to the sensory delights of artistic mediums, techniques and concepts that can be profoundly influential and thought-provoking.  The opportunity to meet multiple artists during a weekend stimulates meaningful conversations about art and the creative process.



Community members are able to watch artists at work as well as ask questions about the processes used.



Through the Studio Tour, our artists have developed deep and lasting relationships with community members.  Our artists are also often asked about classes and mentoring opportunities, which indicates a deep desire for art education from our local community.

		only partially funded: Our Studio Tour is primarily supported through a participating membership fee of $225 per artist.  Unique to our tour, all of the artists are required to participate in volunteer efforts to produce and publicize the tour, which greatly helps to offset our expenses.



Our budget includes essential expenses such as website maintenance and renumeration for a graphic artist tasked with designing the tour brochure, the cost of brochures and advertising signs, digital and social media advertising, SaniCan fees for the public use, and the cost of installation and insurance for our large street banner over Harborview Drive. We also offer a scholarship for participating artists who can not afford the entire $225 fee.



This year our projected budget, even with additional support from private sponsors, is projected to be in the red by about $2500.  If we don't receive a grant from the City of Gig Harbor, we will have to reduce our advertising somewhere, which will have a negative impact on both our tour as well as the City of Gig Harbor.



Without a Creative Endeavor grant from the City of Gig Harbor, residents in Gig Harbor and surrounding areas may not even hear about the tour.

		to bring in visitors from outside the area how you will advertise to potential visitors: We advertize widely to Gig Harbor residents as well as to areas as far away as Olympia and Bainbridge Island.



We use a variety of advertising tools including our website, a monthly newsletter, our Facebook and Instagram social media platforms, brochures (12,000) and posters (150), street banners and digital advertising in on-line magazine and on the ferry from Bremerton to Seattle.   Last year we were able to add small street signs to our advertising campaign, which proved very effective.



The surge in visitors we enjoyed in 2025, thanks partially to additional advertising we could do thanks to the 2025 Creative Endeavor grant we received, contributed to the community's prosperity, bolstering revenue for local hotels, restaurants, galleries and boutiques.  





		If this project involves a venue  is the venue ADA accessible: No_6

		If you answered no what considerations for accessibility have been made: 



Many of our studios are already ADA accessible but, if not, the majoriy of those that are not ADA accessible have set up outdoor booths on their lawn to better accommodate ADA access.

		Title of Project: 

		OrganizationIndividual: 

		Address_2: 

		Phone  Email: 

		Contact Person: 

		If pertinent compare the outcome with your own expectations: 

		Include comparison with previous eventsprojects if applicable: 

		publicity: 

		Sales door receipts awards etc: 

		Comments: 

		Amount Requested: 3,000

		Total Budget: 15,090

		Admisssion Charged: 0
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Gig Harbor Arts Commission
2026 Creative Endeavor Grant Application

e Please submit the completed application as an attachment to an email and send to
cityclerk@aigharborwa.gov.

e Applications must be received by March 2, 2026.

e Funding recommendations will be announced at the Arts Commission meeting on
March 17, 2026.

Date of Application 3/1/26

Organization or

. o
individual's Name Harbor History Museum |Non-Profit? 8 Yes [0 No

Name of Contact Stephanie Lile

If applicant is under the age of 18, please provide
the name of an adult willing sign an agreement
with the city on the applicant’s behalf.

Address PO Box 744, Gig Harbor, WA 98335
Phone Number 253-858-6722 | Email |director@harborhistorymuseum.og
Project Title Midway School Experience

Date(s) of Project April 15, 2026 through December 31, 2026

Final project report and
invoice must be received
by December 7, 2026.

Amount Requested $3500

Z?ti:lthue(:gileetd budget $7OOO

Admission Charged $5-10

Donations Accepted Yes [ No
Is there at least one free or “pay what you wish” performance? Yes [ No
Has the applicant/project received grant funding in the past? Yes [ No
If funding was received before, was the project successful? Yes [ No

Please list other sponsoring |Harbor History Museum has received funding for past projects, but not
agencies to whom you have for the Midway School Expenence. We cover basic program costs with a
applied small fee (reduced for low-income schools).

l1|Page
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Please limit responses to 500 words or less, per question.

1. Provide a summary of the project for which you are requesting financial support.

Harbor History Museum respectfully requests funding from the Gig Harbor Arts Commission to support professional live actors for our living history Midway School
Experience field trip program at the historic Midway Schoolhouse.

This immersive arts and history-based educational experience transports elementary students back to the year 1915 through fully scripted, first-person theatrical
interpretation. Students spend a school day inside the restored one-room Midway Schoolhouse, where trained “ School Marms” and “ School Masters” portray teachers
of the time and guide age-specific lessons in reading, penmanship, reciting, arithmetic, music, and civic conduct using period-appropriate language, materials, and classroom
discipline. Through performance, storytelling, and interactive role-play, students learn history as a lived and shared experience, rather than a static subject.

This school year alone, more than 1,100 students from Gig Harbor and surrounding communities will participate. The program serves public, private, and homeschool
students and operates outside peak tourist season, ensuring consistent year-round cultural engagement.

For several years, volunteer actors have sustained this beloved program. However, our volunteer base is aging out, and without funding to secure and train history
interpreters, this immersive theatrical experience is at risk. Arts Commission funding will directly support personnel costs for professional or stipend-supported actors to
perform scripted roles and deliver historically grounded classroom programming. These funds will not support overhead, but rather the direct artistic execution of the program.

This project increases public access to the arts by bringing live performance directly to children, many of whom have limited exposure to theater. The Midway School
Experience program blends history, performing arts, material culture, and participatory storytelling in an accessible daytime format designed specifically for youth audiences.
Program fees are kept intentionally low to ensure students are not excluded based on financial ability and discounts are available for Low-Income schools.

Without Creative Endeavor Grant funding, the scale and quality of live interpretation would be significantly reduced, potentially shifting the program away from immersive
theatrical delivery. With funding, we will maintain and strengthen the artistic integrity of the experience, recruit and train a new generation of local history-loving performers,
and ensure continuity of this signature cultural offering.

All promotional materials, printed scripts, and digital outreach will acknowledge support from the City of Gig Harbor.
The Midway School Experience field trip program transforms a historic building into a living artifact, preserves local heritage through performance, and provides over 1,100

young community members each year with direct, meaningful access to both history and the performing arts. Support from the Gig Harbor Arts Commission will ensure this
vibrant, educational theatrical tradition continues to serve our community.

2. Describe the benefit to the community (see Funding Guidelines) and explain how
this project will directly engage the audience and/or participants.

The Midway School Experience field trip program at the Midway Schoolhouse provides significant public benefit by increasing access to live history and performing arts for
children throughout Gig Harbor and adjacent communities. Through scripted, historically accurate, first-person theatrical interpretation, professional actors transform a
preserved 1893 one-room schoolhouse into an immersive stage where history is experienced rather than observed.

This project directly supports the Arts Commission’ s goal of increasing public access to the arts. For many participating students, this program represents their first
exposure to live performance in an intimate, participatory format. Rather than sitting as passive audience members, students become active participants in a fully immersive
theatrical environment. They assume period-appropriate identities, engage in call-and-response recitations, practice historic penmanship, participate in songs and storytelling,
and respond to the authority and personality of a costumed School Marm or School Master. The actor remains in character throughout the day, creating a sustained dramatic
narrative that invites students to inhabit another era.

The benefit to the community extends beyond the classroom. The program fosters historical literacy, empathy, and civic awareness by connecting young learners to Gig
Harbor's early rural history. It stimulates their curiosity and helps them make connections with the past. Students leave with a deeper understanding of how education,
community values, and daily life have evolved. Teachers consistently report high levels of engagement, improved retention of historical concepts, and meaningful post-visit
discussion.

The program serves over 1,100 students annually from public, private, and homeschool communities across the Gig Harbor Peninsula and surrounding areas. Programs are
offered throughout the school year, including fall, winter, and early spring months outside peak tourist season, ensuring steady cultural programming year-round. Because
field trips are scheduled during school hours, access is equitable and not dependent on family transportation or extracurricular availability.

Financial accessibility is central to the program’ s design. Fees are intentionally kept low to ensure broad participation. We also offer discounts to Low-Income schools. By
underwriting the artistic personnel costs, this grant directly supports affordable access to high-quality live performance.

Audience engagement is immediate, personal, and sustained. Students are called upon individually during lessons, participate in interactive recitations, perform arithmetic on
a slate, sing historic songs, and experience a disciplined period classroom. This level of immersion transforms the historic building into a living performance space and
positions each child as both audience member and participant.

By funding professional interpreters, the Creative Endeavor Grant will ensure the continued artistic excellence, authenticity, and accessibility of this signature community
program—preserving not only a historic structure, but the living art of storytelling and performance within it.
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3. Explain how the city’s funding will support this project. If the project can still be done

without city funding, show how the requested funds will improve the project, even if
only partially funded.

Funding from the Gig Harbor Arts Commission will directly support the personnel costs required to sustain and strengthen the artistic execution of our Midway School
Experience program at the Midway Schoolhouse. Specifically, grant funds will be used to compensate live actors who portray the School Marm and School Master roles in
full-day, scripted historical performances.

For many years, the program has relied almost entirely on dedicated volunteers. While their commitment has been invaluable, our volunteer base is aging out, and the
availability of consistent performers in Gig Harbor has declined. Without city funding, the program could continue only in a reduced capacity—fewer field trip dates, shortened
programming, or a shift away from fully immersive theatrical interpretation toward a more traditional guided tour model.

Creative Endeavor Grant funding will allow us to:

- Recruit and retain skilled history interpreters and teaching artists.

- Provide stipends for actor training and performance days.

- Ensure consistency and reliability for participating schools.

- Maintain the full-day immersive script and interactive lesson format.

If partially funded, grant dollars will still significantly enhance the program by underwriting a portion of actor stipends, allowing us to reduce dependence on last-minute
volunteer coverage and preserve the quality of performance. Even partial support will increase the number of guaranteed program dates we can offer and reduce potential
cancellations that disrupt school planning.

City funding directly strengthens the artistic integrity of the experience. The Midway School Experience is not a static exhibit or lecture; it is sustained character performance
requiring preparation, rehearsal, vocal stamina, improvisational skill, classroom management, and historical knowledge. Supporting performers ensures the authenticity,
depth, and professionalism of the historical-theatrical presentation remain high.

Importantly, grant funds will be applied exclusively to direct project costs—specifically personnel expenses associated with planning, rehearsal, and live performance delivery.
No funds will be used for overhead, permanent equipment, hospitality, or administrative salaries.

By investing in the performing artists who bring the Midway Schoolhouse to life, the City of Gig Harbor ensures that this historic structure remains an active stage rather than
a silent artifact. The requested funding will stabilize and elevate a program that currently serves over 1,100 students annually and continues to grow in demand.

In short, while the program may continue in limited form without city funding, Creative Endeavor Grant support ensures it continues as a vibrant, immersive, and artistically
robust live performance experience for Gig Harbor's youth.

4. Explain how the project will target Gig Harbor residents or, if the event is designed
to bring in visitors from outside the area, how you will advertise to potential visitors.

The Midway School Experience is intentionally designed to serve Gig Harbor residents and students from the greater Gig Harbor Peninsula and adjacent communities. Our
primary audience is elementary-aged students attending public, private, and homeschool programs within Peninsula School District and neighboring districts. The majority of
participating students reside in Gig Harbor and surrounding Pierce County communities.

We conduct direct outreach to local schools through established educator networks, district curriculum coordinators, homeschool groups, email and mail. Program registration
opens annually and consistently fills with returning Gig Harbor-area schools, several of which have attended the program for more than ten years, demonstrating sustained
local demand. Because the program operates during the academic year—including fall, winter, and early spring months—it provides cultural enrichment outside peak tourist
season and serves residents rather than seasonal visitors.

In addition to school-based participation, the Midway Schoolhouse itself is accessible to the general public during museum hours at the Harbor History Museum campus.
Families who experience the program through their children often return for public events, increasing broader community engagement with the arts and local history.

While the primary focus remains local students, the program also attracts schools from neighboring communities such as Tacoma, Key Peninsula, Port Orchard, and other
parts of Pierce and Kitsap counties. To reach these audiences, we utilize:

- Targeted email outreach to regional educators

- Harbor History Museum e-newsletters

- Social media promotion

- Brochures mailed to schools

- Educator word-of-mouth

Marketing materials clearly communicate the immersive theatrical nature of the experience, highlighting live performance, historical role-play, and hands-on participation. All
promotional materials will include acknowledgment of support from the Gig Harbor Arts Commission, as required.

The programs affordability ensures broad access for Gig Harbor families. By keeping fees intentionally low, we reduce financial barriers that might otherwise prevent
participation.

Ultimately, this project strengthens cultural life within Gig Harbor by providing residents—particularly young people—uwith direct access to live performance rooted in local
history. By centering our outreach on area schools and maintaining strong partnerships within the Peninsula community, the Midway School Experience program remains
deeply connected to the residents it serves while also welcoming neighboring communities to experience Gig Harbor’ s artistic and historical resources.

To date, we have scheduled ten Gig Harbor schools, totalling about 600 students. This represents eight of the10 local elementary schools. We have capacity to book more
classes before the end of the school year.
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Venue Accessibility Information

If this project involves a venue — is the venue ADA accessible*? Yes O No

If you answered no, what considerations for accessibility have been made?

*Accessible means that anyone in a wheelchair, scooter, walker, or on crutches or cane(s)
can gain access and entry to and enjoy/participate in the event being held as can anyone

who is temporarily able-bodied. This includes access to parking, building entry, and
restroom/toilet facilities.

Please direct questions about the application or application process to cityclerk@gigharborwa.gov.

4|Page
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HARBOR HISTORY MUSEUM

2026 MIDWAY SCHOOL EXPERIENCE
Creative Endeavors Grant Budget

PROGRAM RATE EACH RATE/TOTAL
Midway School Experience (2 actors)
Actor Training Stipend $100 $200
Actor Performances (4 hours each x 20) $25 ph $2,000
Contingent program hours $25 ph $800
Costuming $250 $500
Discount for low-income students $5 $1,500
Staff and facility costs $25 ph $2,000
TOTAL PROGRAM HARD COSTS $7,000
Program Income & Sponsorship
School Program Fees $3,000
Discounted low-income schools $1,500
TOTAL Sponsorship & Income $4,500 $4,500
TOTAL Project Budget $7,000
TOTAL GRANT FUNDS REQUESTED $3,500





		2026 Creative Endeavor Grant

		Funding Guidelines

		2026 Creative Endeavor Grant

		Sample Invoice

		2026 Creative Endeavor Grant

		Brief Description of Project as Completed

		Summary of Expenses – Please Attach Receipts







		Date of Application: 3/1/26

		NonProfit: Yes

		Organization or Individuals Name: Harbor History Museum

		Name of Contact: Stephanie Lile

		If applicant is under the age of 18 please provide the name of an adult willing sign an agreement with the city on the applicants behalf: 

		Address: PO Box 744, Gig Harbor, WA 98335

		Phone Number: 253-858-6722

		Email: director@harborhistorymuseum.og

		Project Title: Midway School Experience

		Dates of Project Final project report and invoice must be received by December 7 2026: April 15, 2026 through December 31, 2026

		Donations Accepted: 

		undefined: Yes_2

		undefined_2: Yes_3

		undefined_3: Yes_4

		undefined_4: Yes_5

		Please list other sponsoring agencies to whom you have applied: Harbor History Museum has received funding for past projects, but not for the Midway School Experience. We cover basic program costs with a small fee (reduced for low-income schools).

		1 Provide a summary of the project for which you are requesting financial support: Harbor History Museum respectfully requests funding from the Gig Harbor Arts Commission to support professional live actors for our living history Midway School Experience field trip program at the historic Midway Schoolhouse.



This immersive arts and history-based educational experience transports elementary students back to the year 1915 through fully scripted, first-person theatrical interpretation. Students spend a school day inside the restored one-room Midway Schoolhouse, where trained “School Marms” and “School Masters” portray teachers of the time and guide age-specific lessons in reading, penmanship, reciting, arithmetic, music, and civic conduct using period-appropriate language, materials, and classroom discipline. Through performance, storytelling, and interactive role-play, students learn history as a lived and shared  experience, rather than a static subject.



This school year alone, more than 1,100 students from Gig Harbor and surrounding communities will participate. The program serves public, private, and homeschool students and operates outside peak tourist season, ensuring consistent year-round cultural engagement.



For several years, volunteer actors have sustained this beloved program. However, our volunteer base is aging out, and without funding to secure and train history interpreters, this immersive theatrical experience is at risk. Arts Commission funding will directly support personnel costs for professional or stipend-supported actors to perform scripted roles and deliver historically grounded classroom programming. These funds will not support overhead, but rather the direct artistic execution of the program.



This project increases public access to the arts by bringing live performance directly to children, many of whom have limited exposure to theater. The Midway School Experience program blends history, performing arts, material culture, and participatory storytelling in an accessible daytime format designed specifically for youth audiences. Program fees are kept intentionally low to ensure students are not excluded based on financial ability and discounts are available for Low-Income schools.



Without Creative Endeavor Grant funding, the scale and quality of live interpretation would be significantly reduced, potentially shifting the program away from immersive theatrical delivery. With funding, we will maintain and strengthen the artistic integrity of the experience, recruit and train a new generation of local history-loving performers, and ensure continuity of this signature cultural offering.



All promotional materials, printed scripts, and digital outreach will acknowledge support from the City of Gig Harbor.



The Midway School Experience field trip program transforms a historic building into a living artifact, preserves local heritage through performance, and provides over 1,100 young community members each year with direct, meaningful access to both history and the performing arts. Support from the Gig Harbor Arts Commission will ensure this vibrant, educational theatrical tradition continues to serve our community.

		this project will directly engage the audience andor participants: The Midway School Experience field trip program at the Midway Schoolhouse provides significant public benefit by increasing access to live history and performing arts for children throughout Gig Harbor and adjacent communities. Through scripted, historically accurate, first-person theatrical interpretation, professional actors transform a preserved 1893 one-room schoolhouse into an immersive stage where history is experienced rather than observed.



This project directly supports the Arts Commission’s goal of increasing public access to the arts. For many participating students, this program represents their first exposure to live performance in an intimate, participatory format. Rather than sitting as passive audience members, students become active participants in a fully immersive theatrical environment. They assume period-appropriate identities, engage in call-and-response recitations, practice historic penmanship, participate in songs and storytelling, and respond to the authority and personality of a costumed School Marm or School Master. The actor remains in character throughout the day, creating a sustained dramatic narrative that invites students to inhabit another era.



The benefit to the community extends beyond the classroom. The program fosters historical literacy, empathy, and civic awareness by connecting young learners to Gig Harbor's early rural history. It stimulates their curiosity and helps them make connections with the past.  Students leave with a deeper understanding of how education, community values, and daily life have evolved. Teachers consistently report high levels of engagement, improved retention of historical concepts, and meaningful post-visit discussion.



The program serves over 1,100 students annually from public, private, and homeschool communities across the Gig Harbor Peninsula and surrounding areas. Programs are offered throughout the school year, including fall, winter, and early spring months outside peak tourist season, ensuring steady cultural programming year-round. Because field trips are scheduled during school hours, access is equitable and not dependent on family transportation or extracurricular availability.



Financial accessibility is central to the program’s design. Fees are intentionally kept low to ensure broad participation. We also offer discounts to Low-Income schools. By underwriting the artistic personnel costs, this grant directly supports affordable access to high-quality live performance.



Audience engagement is immediate, personal, and sustained. Students are called upon individually during lessons, participate in interactive recitations, perform arithmetic on a slate, sing historic songs, and experience a disciplined period classroom. This level of immersion transforms the historic building into a living performance space and positions each child as both audience member and participant.



By funding professional interpreters, the Creative Endeavor Grant will ensure the continued artistic excellence, authenticity, and accessibility of this signature community program—preserving not only a historic structure, but the living art of storytelling and performance within it.

		only partially funded: Funding from the Gig Harbor Arts Commission will directly support the personnel costs required to sustain and strengthen the artistic execution of our Midway School Experience program at the Midway Schoolhouse. Specifically, grant funds will be used to compensate live actors who portray the School Marm and School Master roles in full-day, scripted historical performances.



For many years, the program has relied almost entirely on dedicated volunteers. While their commitment has been invaluable, our volunteer base is aging out, and the availability of consistent performers in Gig Harbor has declined. Without city funding, the program could continue only in a reduced capacity—fewer field trip dates, shortened programming, or a shift away from fully immersive theatrical interpretation toward a more traditional guided tour model.



Creative Endeavor Grant funding will allow us to:



- Recruit and retain skilled history interpreters and teaching artists.

- Provide stipends for actor training and performance days.

- Ensure consistency and reliability for participating schools.

- Maintain the full-day immersive script and interactive lesson format.



If partially funded, grant dollars will still significantly enhance the program by underwriting a portion of actor stipends, allowing us to reduce dependence on last-minute volunteer coverage and preserve the quality of performance. Even partial support will increase the number of guaranteed program dates we can offer and reduce potential cancellations that disrupt school planning.



City funding directly strengthens the artistic integrity of the experience. The Midway School Experience is not a static exhibit or lecture; it is sustained character performance requiring preparation, rehearsal, vocal stamina, improvisational skill, classroom management, and historical knowledge. Supporting performers ensures the authenticity, depth, and professionalism of the historical-theatrical presentation remain high.



Importantly, grant funds will be applied exclusively to direct project costs—specifically personnel expenses associated with planning, rehearsal, and live performance delivery. No funds will be used for overhead, permanent equipment, hospitality, or administrative salaries.



By investing in the performing artists who bring the Midway Schoolhouse to life, the City of Gig Harbor ensures that this historic structure remains an active stage rather than a silent artifact. The requested funding will stabilize and elevate a program that currently serves over 1,100 students annually and continues to grow in demand.



In short, while the program may continue in limited form without city funding, Creative Endeavor Grant support ensures it continues as a vibrant, immersive, and artistically robust live performance experience for Gig Harbor's youth.

		to bring in visitors from outside the area how you will advertise to potential visitors: The Midway School Experience is intentionally designed to serve Gig Harbor residents and students from the greater Gig Harbor Peninsula and adjacent communities. Our primary audience is elementary-aged students attending public, private, and homeschool programs within Peninsula School District and neighboring districts. The majority of participating students reside in Gig Harbor and surrounding Pierce County communities.

We conduct direct outreach to local schools through established educator networks, district curriculum coordinators, homeschool groups, email and mail. Program registration opens annually and consistently fills with returning Gig Harbor-area schools, several of which have attended the program for more than ten years, demonstrating sustained local demand. Because the program operates during the academic year—including fall, winter, and early spring months—it provides cultural enrichment outside peak tourist season and serves residents rather than seasonal visitors.

In addition to school-based participation, the Midway Schoolhouse itself is accessible to the general public during museum hours at the Harbor History Museum campus. Families who experience the program through their children often return for public events, increasing broader community engagement with the arts and local history.

While the primary focus remains local students, the program also attracts schools from neighboring communities such as Tacoma, Key Peninsula, Port Orchard, and other parts of Pierce and Kitsap counties. To reach these audiences, we utilize:



- Targeted email outreach to regional educators

- Harbor History Museum e-newsletters

- Social media promotion

- Brochures mailed to schools

- Educator word-of-mouth

Marketing materials clearly communicate the immersive theatrical nature of the experience, highlighting live performance, historical role-play, and hands-on participation. All promotional materials will include acknowledgment of support from the Gig Harbor Arts Commission, as required.



The programs affordability ensures broad access for Gig Harbor families. By keeping fees intentionally low, we reduce financial barriers that might otherwise prevent participation.



Ultimately, this project strengthens cultural life within Gig Harbor by providing residents—particularly young people—with direct access to live performance rooted in local history. By centering our outreach on area schools and maintaining strong partnerships within the Peninsula community, the  Midway School Experience program remains deeply connected to the residents it serves while also welcoming neighboring communities to experience Gig Harbor’s artistic and historical resources.



To date, we have scheduled ten Gig Harbor schools, totalling about 600 students. This represents eight of the10 local elementary schools. We have capacity to book more classes before the end of the school year.

		If this project involves a venue  is the venue ADA accessible: Yes_6

		If you answered no what considerations for accessibility have been made: 

		Amount Requested: 3500

		Total Budget: 7000

		Admisssion Charged: 5-10
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Gig Harbor Arts Commission
2026 Creative Endeavor Grant Application

Please submit the completed application as an attachment to an email and send to cityclerk@gigharborwa.gov
Applications must be received by March 2, 2026.
Funding recommendations will be announced at the Arts Commission meeting on March 17, 2026.

Date of Application

March 1, 2026

Organization or
Individual’s Name

Non-Profit?
X Yes [] No

Key Peninsula Farm
Collective

If applicant is under the age of 18, please provide the name of an adult willing
sign an agreement with the city on the applicant’s behalf.

NA

Address

9013 Key Peninsula HWY, Suite D, Lakebay WA, 98349

Phone Number

253-313-3796 info@kpfarmtour.com

Email

Project Title Key Peninsula Farm Tour

Date(s) of Project September 26 & 27, 2026

(Final project report and invoice must be received by

December 7, 2026.)

Amount Requested $9,000

Total Budget $14,700

(Attach detailed budget)

Admission Charged $0 (free)

Donations Accepted We have not in the past but looking into (] Yes X No
donation options

Is there at least one free or “pay what you wish” performance? X Yes [1 No

Has the applicant/project received grant funding in the past? X Yes 1 No

If funding was received before, was the project successful? X Yes [1 No

Please list other
sponsoring agencies to
whom you have applied.

We have not yet formally requested any other funds for the 2026 Farm Tour.

Past years grants have been awarded from Angel Guild, Bruce Titus Auto
Group, Port of Tacoma, KPBA, City of Gig Harbor Lodging and Tax Grant, KP
Parks and IGA/Ace Roundups. There have been various others over the

Key Peninsula Farm Collective -

Gig Harbor Arts Commission 2026 Creative Endeavor Grant Application
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years to maintain the overall operating cost of our events. These rotate year
to year

Questions - Please limit responses to 500 words or less, per question.
1. Provide a summary of the project for which you are requesting financial support.
Organizational Mission and Community Impact

The Key Peninsula Farm Collective (KPFC) is dedicated to the preservation and
promotion of the working farms, rural heritage and agricultural enrichment on the Key
Peninsula. We strive to support local farmers and the land stewards by fostering
education, advocacy and collaboration that sustains a thriving agriculture community for
generations to come.

The Key Peninsula Farm Collective hosts several events throughout the year- Our
September Farm Tour, June Blooms and this year's newest addition: Astrids’s Lavender
Festival. Our events and programs bridge agriculture, arts, and community
development- strengthening the cultural and economic fabric of our region while
safeguarding its rural character.

The Key Peninsula Farm Tour: Celebrating Agriculture, Arts, and Community

For this grant application, we are seeking funding in support of the 2026 Key Peninsula
Farm Tour. Since 2006, the annual Farm Tour has become a signature community
event, drawing more than 2,000 visitors each year to the Key Peninsula and
surrounding areas. This attendance number could be under-realized as the farm tour
website receives 10-15K unique hits over a three day period surrounding our events.
This free, public celebration invites residents and tourists alike to experience firsthand
the life, culture, and stewardship practices of our local working farms.

Held during the last week of September, the tour features more than a dozen host sites
(and anticipating an increase to 15 this year), including family farms and community
hubs such as the Longbranch Improvement Club (LIC) Fiber Arts Show and Gateway
Park Apple Squeeze. Each location offers immersive, educational, and cultural
experiences that reflect the diversity and creativity of our rural region.

Beyond showcasing agriculture, the Farm Tour serves as a vibrant platform for local
artists and musicians. Participating farms, camps and community hubs host:

e Live performances by local musicians

Key Peninsula Farm Collective - Gig Harbor Arts Commission 2026 Creative Endeavor Grant Application
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e Demonstrations and exhibitions in fiber arts, photography, agricultural floristry,
Basket making, as well as other farm and nature-inspired arts

e Hands-on workshops and educational booths; arts, lifestyle and agriculture
e Pop-up vendor stalls for artisans and value-added producers
e Food trucks featuring regional fare

Importantly, the tour also provides space for farmers and artisans who may not have the
capacity to host visitors on their own property, ensuring equitable access and broader
representation within the event.

2. Describe the benefit to the community (see Funding Guidelines) and explain how this
project will directly engage the audience and/or participants.

Community Benefit and Engagement

The Key Peninsula Farm Tour generates meaningful economic, cultural, and social
benefits for the broader community. By engaging with local residents as well as
attracting visitors annually, the event drives direct revenue to local farms, artists, food
vendors, and small businesses while increasing tourism to Gig Harbor and the Key
Peninsula. Visitors travel from surrounding communities to attend the tour, contributing
to regional spending and elevating awareness of this region as a destination for
agritourism, local arts, and rural cultural experiences.

Beyond economic impact, the Farm Tour fosters deep community engagement. The
event creates welcoming spaces where residents and visitors interact directly with
farmers, community hubs, land stewards, and artists—building relationships that
strengthen trust, transparency, and appreciation for local food systems and creative
work. Guests gain insight into sustainable farming practices, small scale gardening,
homesteading skills, seasonal production, and the challenges and rewards of rural
livelihoods.

Educational programming—including workshops, demonstrations, youth-friendly
activities, and artist showcases—encourages hands-on learning and intergenerational
participation. Families experience farms together, children engage with agriculture in
tangible ways, and residents connect with volunteer and stewardship opportunities that
extend beyond the event weekend.

Key Peninsula Farm Collective - Gig Harbor Arts Commission 2026 Creative Endeavor Grant Application





At

16 HagsO*

‘THE MARITIME CITY"
Importantly, the Farm Tour supports local creatives by providing performance and
exhibition opportunities that integrate the arts into an agricultural setting. Musicians,
fiber artists, photographers, nature crafters, and agricultural florists contribute to a
vibrant, festival-like atmosphere that reflects the character of the Key Peninsula. This
cross-sector collaboration strengthens both the arts and farming communities while
expanding audiences for each.

The event also builds long-term engagement. Visitors frequently return throughout the
year to purchase products directly from farms, attend seasonal workshops, and explore
additional community offerings. By connecting guests to a network of producers and
artists, the Farm Tour cultivates repeat visitation and sustains local support long after
these events.

Ultimately, the Farm Tour strengthens community pride and identity. It celebrates rural
heritage while demonstrating the vitality and innovation of today’s agricultural and
creative entrepreneurs. By bringing together residents, visitors, farmers, artists, and
small businesses, the event fosters connection, supports economic resilience, and
positions the Key Peninsula as a thriving hub of rural creativity and sustainable
agriculture.

3. Explain how the city’s funding will support this project. If the project can still be done
without city funding, show how the requested funds will improve the project, even if only
partially funded.

Use of Funds and Project Sustainability

The Key Peninsula Farm Tour is intentionally free and accessible to the public, ensuring
that cost is never a barrier to participation. However, producing a high-quality, safe, and
welcoming event involves significant annual expenses. Core logistical costs—including
permits, insurance, sanitation facilities, and site coordination—combined with
promotional efforts such as print and digital advertising, educational materials, and
programming support, total approximately $15,000 each year.

Funding support directly strengthens the depth, equity, and reach of the event.
Specifically, grant funds would enable the KPFC to:

e Expand paid performance opportunities for local musicians and artists

e Increase marketing and regional outreach to broaden tourism impact

Key Peninsula Farm Collective - Gig Harbor Arts Commission 2026 Creative Endeavor Grant Application
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e Enhance educational programming, demonstrations, and workshops
e Improve accessibility, signage, and overall visitor experience

Our KPFC leadership is committed to sustaining the event through sponsorships,
partnerships, and careful resource management to cover each operational expense
category.

However, without additional funding, the event would operate at a minimal level, limiting
marketing reach, reducing stipends for artists and musicians, and constraining
educational programming. Grant support transforms the Farm Tour from a functional
event into a deeply impactful community and cultural experience—expanding tourism,
increasing artist visibility, and strengthening economic outcomes for participating farms.

Through this event, we cultivate more than agricultural products—we cultivate
connection, creativity, and rural economic resilience. Investment in the Key Peninsula
Farm Tour supports local artists, honors rural heritage, strengthens small farms, and
contributes to a vibrant and sustainable tourism economy that benefits the broader
region.

For the outline above we are showcasing the scope of categories we seek funding from
multiple organizations to ensure all operational costs are met: for example Key
Peninsula parks offers a yearly $1500 grant that covers most of our sanitation stations
for each site on the farm tour.

Outlined below is what we are seeking from Gig Harbor City- 2026 Creative Endeavor
Grant: Total amount $9,000 as listed out below.

e $3000- Musician Stipend Fund. Last year we had 8 musicians who played
across the Key Peninsula over the 2 day event (paid $200 per band for a 2 hour
set). This year we are hoping to support 10 musicians and be able to offer a
more competitive and fair industry rate of $300 per 2 hour set.

e $1000- Event and website Maintenance for www.kpfarmtour.com. This will cover
new updates needed for modernizing the website and making future event
calendars, maps and schedules to be updated faster and more cost effective for
years to come.

e $5000- Marketing, Social media, paid advertising and content creation for 2026.
This has been something the farm tour has never had in the budget but should
we utilize this opportunity to promote our event will bring in overnight tourists,
commuters spending time at local restaurants and shopping in the days before

Key Peninsula Farm Collective - Gig Harbor Arts Commission 2026 Creative Endeavor Grant Application
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and after the farm tour event. While working with a local media company who
understands our region's needs, attractions and how to drive traffic to our website
and reach new visitors through media engagement and paid advertising.

4. Explain how the project will target Gig Harbor residents or, if the event is designed to
bring in visitors from outside the area, how you will advertise to potential visitors.

Over the past year, the KPFC has transitioned to a farmer-led model—guided by a
dedicated group of Gig Harbor and Key Peninsula residents. Committed to
strengthening collaboration among neighbors, farmers, artists, and local businesses.
This renewed leadership has sharpened our focus on sustainable growth, inclusive
participation, and long-term community engagement.

To better serve local residents while also attracting visitors to the region, we are
implementing a comprehensive three-stage marketing and engagement strategy
designed to expand awareness, deepen connections, and support year-round economic
vitality.

Stage 1: Year-Round Digital Hub (Currently Underway)

We are enhancing and rebuilding our website to serve as a dynamic, year-round
resource for residents and visitors. In addition to promoting seasonal events such as
June Blooms, Astrid’s Lavender Festival, and the Key Peninsula Farm Tour, the
updated platform will include a searchable directory of local farms, producers, and
artisans.

For residents, this directory will make it easy to discover nearby farms, locate
farmstands, and purchase products throughout the year. For farmers and artists, it
creates sustained visibility beyond event weekends, supporting consistent income and
customer engagement. The website will also highlight educational workshops, volunteer
opportunities, and youth programming, strengthening community participation and
agricultural literacy.

Stage 2: Strategic Marketing & Media Outreach (Funding-Supported Expansion)

Support from the Gig Harbor Arts Commission would directly strengthen our second
stage: coordinated print and digital marketing designed to drive traffic to the new
website and increase awareness of seasonal events.

This phase includes:

Key Peninsula Farm Collective - Gig Harbor Arts Commission 2026 Creative Endeavor Grant Application
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e Print materials distributed in Gig Harbor and surrounding communities during
local events like the GH waterfront farmers market.

e Regional media outreach to expand audience reach

e Targeted social media campaigns, content creation and paid advertising.

e Cross-promotion and collaborations with local businesses and arts organizations.
Our marketing efforts are intentionally dual-focused:

1. Engaging Local Residents — Promoting educational workshops, youth programs,
volunteer opportunities, and community gatherings that encourage participation
and stewardship.

2. Attracting Regional Tourism — Positioning the Key Peninsula as a destination for
agritourism, local arts, live music, and seasonal celebrations.

By amplifying visibility across platforms, we generate sustained excitement for in-person
events while supporting local artists, food vendors, and small businesses that benefit
from increased visitor traffic. Event sponsors will be recognized on our website and in
promotional materials.

Stage 3: Ongoing Engagement & Visitor Retention

To maintain momentum beyond seasonal events, we will implement regular
communications that keep residents and visitors informed about farm activities,
workshops, and artist collaborations. We also plan to develop an integrated map of
farms and farmstands across the Peninsula, encouraging self-guided exploration and
repeat visits.

This resource will increase visibility for emerging producers, strengthen local purchasing
habits, and promote year-round agritourism. By making it easy to find and support local
farms, we cultivate lasting relationships rather than one-time attendance.

Together, these strategies ensure that the KPFC serves local residents with accessible,
year-round resources while attracting regional visitors who contribute to the area’s
economic vitality. By strengthening marketing, expanding visibility, and deepening
engagement, we are building a sustainable ecosystem where agriculture, arts, and
tourism work together to support a thriving rural community.

Key Peninsula Farm Collective - Gig Harbor Arts Commission 2026 Creative Endeavor Grant Application
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Venue Accessibility Information

If this project involves a venue — is the venue ADA accessible*? X Yes LI No

If you answered no, what considerations for accessibility have been made?

As answered Yes above we also acknowledge that some locations on the farm tour contain
uneven ground or mud. Each host site offers ADA restrooms and parking but there may or
may not be areas not accessible due to terrain of pastures and farm layouts. All of our
community hubs; fire station, library, Civic Center, Red Barn Youth Center and Gateway Park
are ADA accessible.

*Accessible means that anyone in a wheelchair, scooter, walker, or on crutches or cane(s) can
gain access and entry to and enjoy/participate in the event being held as can anyone who is
temporarily able-bodied. This includes access to parking, building entry, and restroom/toilet
facilities.

Key Peninsula Farm Collective - Gig Harbor Arts Commission 2026 Creative Endeavor Grant Application






2026- KPFC Yearly Operating Budget

Category Item Amount
Website Upgrade - Cash needs $5,000.00
Website Upgrade - Donated services $0.00
Key Peninsula Farm Donation Submission App TBD
Collective - General
Future Event planning $ 2,250.00
General Fund Total $7,250.00
Permits $300
Insurance $100
Marketing $200
Lavendar Festival (June)
Music $300
Other $300
Event Total | $1,200
County Permits $ 2,000.00
Event Insurance $ 700.00
Murrey's Porta Potties $ 2,000.00
Fall Apple Squeeze $ 1,000.00
Farm Tour (Fall) Marketing $ 5,000.00
Music/Entertainment $ 3,000.00
Website Maintenance/Promotion $ 1,000.00
Event Total | $ 14,700.00
Total| $ 23,150.00






KEY PENINSULA FARM COLLECTIVE

9013 Key Peninsula Hwy NV, Suite D, Lakebay WA 98349
email: info@kpfarmtour.com
website: kpfarmtour.com

Grant Funding Request- Designation Letter

e Mission Statement: The Key Peninsula Farm Collective is dedicated to the preservation
and promotion of the working farms, rural heritage and agricultural enrichment on the
Key Peninsula. We strive to support local farmers and the land stewards by fostering
education, advocacy and collaboration that sustains a thriving agriculture community for
generations to come.

On behalf of the following, acting as a member on the board of Directors for the Key Peninsula
Community Council and the Director of the Key Peninsula Farm Collective, | am authorized to
seek funding relevant to our organizations operating needs.

Grant funding and community donations allows us to operate our annual events, like June
Blooms, Astrid’s Lavender Festival and our widely popular Fall Farm Tour. Sponsorship supports
our goals for promoting agricultural engagement, agrotourism and education with and for the
residents and visitors of the Key Peninsula region in Pierce County Washington. We strive to
create thriving communities in rural spaces where there otherwise would be limited access to
these resources.

Thank you for your consideration and for your organization's support to help enrich the lives of
KP residents. Should we be awarded any sponsorships or grants a check should be made to
‘Key Peninsula Community Council’ whose 501c3 is listed below.

Sincerely,

Christie Tackett

Director, Key Peninsula Farm Collective (formerly the ‘KP Farm Council’)

Operating under the 501(c)(3) Organization of the Key Peninsula Community Council (KPC)

IRS Tax ID #37-1491409, Date of Incorporation June 21, 2004
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" Key Peninsula

Farm
Tour
& Harvesl
Festival
Sept 28 & 29

FARM TOUR

. kpfarmtour.com

1) Gateway Park

10405 Highway 302, Gig Harbor

2) Moon Mountain farm

14218 124th Ave NW, Gig Harbor
3) Astrid’s Lavender Farm
13017 Thomas RD SW, Gig Harbor
4) Key Center Fire Station
8911 Key Peninsula Hwy NW
5) Red Barn Youth Center
13921 84th St NW, Lakebay
6) Grand Farms & My Haunled Foresl
17016 S Vaughn Rd NW, Vaughn
7) Key Peninsula Community Services
17015 9th St CL NW, Lakebay
8) Home Grown
719 Key Peninsula Hwy Nw
9) Creviston Valley farm
3421 Creviston RD SW, Lakebay
10) Longbhranch Improvement Club
Fiber Arts Show
4312 Key Pen Hwy SW |, Longbranch
11) Longbranch Homestead Collective
Longbranch Community Church
16518 461h St SW, Longbranch
12) Sound View Camp
8515 KP HWY SW, Longbranch

Getting there from =

Seattle

Follow I-5 S and WA-
16 W to Purdy Drin
Pierce County. Take
the exit toward WA-
302 W/Purdy Ky
Center from
WA-16 W

Bremerton

WA-3 S and
WA-16 E to
HWY 302

Olympia
Follow I-5 N and WA-
16 W to Purdy Drin
Pierce County. Take
the exit toward WA-
302 W/Purdy Key
Center from WA-16 W
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1. Gateway Park

10405 Highway 302, Gig Harbor 98329
Park here for shuttle bus North Loop 9/28
Info Booth 9/28 & 29 10am-4pm
Corgi Round-up 10-1pm 9/28
races begin at 10:30, games to follow
Kayla Hunsacker dog nail demo & trims 10-1pm
Best Friend Forever K9

Handmade Pawsitive Pet Apparel & Accessories
Apple Cider Squeeze 9/29, 10am-4pm

Puget Sound Pizza food truck 9/29
Mary Farr-acoustic folk/Americana 9/29 noon-1:30

—

2. Moon Mountain Farm 9/28 10-4

14218 124th Ave NW, Gig Harbor 99329
Kids craft table-Minter Creek PTA
Flower Photo Booth
Oracle card readings -Calisto collective
Native plant talk 10-11
Fresh leaf indigo Dye demo 1-2 Followed by brief
tour of natural dye garden
Soundscapes-Soullective healing 12 & 2

3. Astrid’s Lavender Farm 9/28 & 29 10-4

13617 Thomas Rd NW Gig Harbor 98329
Kids Halloween Costume Contest Sat 28th 3pm

Essential oil distillation demo 11am in shop
Farm tours

Face painting

Harpist Yoli Ruffu hourly 11am-3pm

4. Key Center Fire Station 9/28 10-1pm

8911 KP Hwy N Key Center
Hot dog sales by KP Lion’s Club
& Volunteer Firefighters
Live Fire Demos
Station “open house”

5. Red Barn Youth Center 10-4

15921 84th St NW Key Center 98349
Tour the Youth Center facilities & gardens
Sports Courts open

Art Activities
Key Peninsula 4H Club -info table

& friendship bracelet craft

6. Grand Farms 9/28&29 10-4

& My Haunted Forest

17616 S. Vaughn Rd NW Vaughn 98394
Visit the Northwest’s Premier Halloween Haunt for
a preview experience at “My Haunted Forest”
opening for the season by ticket September 28th

6pm “Low Scare” and

7 pm-close for “Full Fright Experience”

Visit Grand Farms Arena for

equine demos 9-29 10am & 2:30p

Pony rides 10a-4p 9/28 and 11a-2p 9/29

Key Peninsula Business Association info booth
“Belfair Pop” & “lce Cream and Go”

Parking in lower lot

Please-no dogs

7. Key Peninsula Community Services

17015 9th St Ct NW, Lakebay 98349
9/28 10-4

Lunch of Soup bread & pie by $ donation

Harvest Pumpkin (vegetarian)

Hearty Beef Stew

Rummage sale to support programs

Music by The Down Home Band 1-2pm

8.Home Grown
719 Key Peninsula Hwy NW 9/28&29 10-4

Sustainable Hemp farm-

learn about building with “hempcrete”
Photo booth in Hemp field

Raw Honey, CBD Goat Soap & CBD Salve

9. Creviston Valley Farm 9/28 &29 10-4

3421 Creviston Rd SW, Lakebay 98349
Food Backpacks 4 Kids has recently partnered
with CVF for a new program called “Food 4 All” to
provide fresh produce for local families.

Kids activities all day rock painting & yard games
Classic Rock by The Improvement Club Noon-2

Ladybug release 11am 2pm

sack lunches available $8 @
Birdhouse kits $20

“Book on a Bus” travelling library 1 free book per
Key Peninsula Beekeepers - demos in Apiary

10. Longbranch Improvement Club
Fiber Arts Show 9/28 10-4

Featured Artist Sheryl Low Quiltmaker

Covid-19 & Flu Vaccine clinic @
Vintage Car Display

Vendors & community organization outside

All fiber artists indoors

Puget Sound Pizza food truck

Shuttle Bus parking/pick up South Loop

11.Longbranch Homestead Collective

Longbranch Com Church  9/28 10-4
Workshops and demos on all things Homestead!!
From Compost to Organic gardening & preserving
the harvest! Chickens for eggs and meat. rabbits
and dairy animals- & “Kefir How to”

Kids activities, photo ops & historic display
Bluegrass Music with Ebenezer’s Geezers 11,1 &3

12.Sound View Camp 9/288&29 10-4

8515 KP Hwy SW, Longbranch 98351
Tour the camp and learn about the many
programs offered throughout the year.

9/28 Store, Campfire, Farm Open, Camp Tours
(leaving on the hour), Archery. Boating 1-4
9/29 Store, Campfire, Farm Open, Camp Tours
(leaving on the hour), Archery

10-12: Tidal Exploration 2-4 Boating

R e
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Gig Harbor Arts Commission
2026 Creative Endeavor Grant Application

e Please submit the completed application as an attachment to an email and send to
cityclerk@aigharborwa.gov.

e Applications must be received by March 2, 2026.
e Funding recommendations will be announced at the Arts Commission meeting on

March 17, 2026.

Date of Application

March 1, 2026

Organization or
Individual’s Name

Narrows Music Society/Harbor Winds Concert Band

Non-Profit? @ Yes [0 No

Name of Contact

Corey S. Berman

If applicant is under the age of 18, please provide
the name of an adult willing sign an agreement
with the city on the applicant’s behalf.

Address

5114 Point Fosdick Drive, Suite F, PMB 35, Gig Harbor, WA 98335

Phone Number

Email

773-259-1932

projects@narrowsmusicsociety.org

Project Title

Harbor Winds Concert Band Young Artists' Concert

Date(s) of Project May 31, 2026

Final project report and

invoice must be received

by December 7, 2026.

Amount Requested $2,00000

Total Budget

Attach detailed budget $415OO . OO

Admission Charged $0

Donations Accepted Yes [ No
Is there at least one free or “pay what you wish” performance? Yes [ No
Has the applicant/project received grant funding in the past? Yes [ No
If funding was received before, was the project successful? Yes [ No

Please list other sponsoring
agencies to whom you have
applied.

l1|Page
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Please limit responses to 500 words or less, per question.

1. Provide a summary of the project for which you are requesting financial support.

The purpose of this grant request is to bring to the Gig Harbor community a free
concert featuring Gig Harbor high school and middle school musicians. A draft flyer
for the Young Artists' Concert is attached.

The Harbor Winds Concert Band (“Harbor Winds”) is a local adult community band
that performs several times a year in Gig Harbor. Every year since its inception in
2013, Harbor Winds has presented a Young Artists' Concert that showcases
musicians from both Gig Harbor High School and Peninsula High School. These
young and upcoming instrumentalists get the opportunity to play alongside the
group's adult musicians and one student from each high school gets the opportunity
to perform a solo with Harbor Winds. The high school soloists will have successfully
competed in the 2026 Washington Music Educators Association-sponsored Solo
and Ensemble Competition, which took place in February. The concert will also

2. Describe the benefit to the community (see Funding Guidelines) and explain how
this project will directly engage the audience and/or participants.

There are not many free performances by community members for community
members. Narrows Music Society (“NMS”) and Harbor Winds were established in
2013 to provide the greater Gig Harbor community with live music opportunities that
had not previously existed in the area. NMS is the not-for-profit corporate entity that
supports Harbor Winds’ concert performances. NMS also provides a Dixieland group
for various informal functions, a Ceremonial Band for Memorial Day and other more
formal functions, and other groups as requested by the community. Membership in
NMS groups is open to all by audition. NMS would be delighted if everyone who had
ever played an instrument through high school or beyond could audition and join
Harbor Winds or be otherwise involved in NMS ensembles. Short of that, NMS would
love to see hundreds from the Gig Harbor community turn out for every one of
Harbor Winds' free concerts.

NMS and Harbor Winds comprise active and retired music educators, as well as

nther nnn-miicir nrnfeccinnale and area recidente whn have made miicirc a nart nf
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3. Explain how the city’s funding will support this project. If the project can still be done
without city funding, show how the requested funds will improve the project, even if
only partially funded.

The Commission can see that Narrows Music Society operates on a very narrow
budget. NMS, which includes Harbor Winds, relies entirely on voluntary community
financial support for its programming. Concerts are always free. As inflation and
rising costs continue to weigh on the community, NMS has found that monetary
donations have significantly decreased despite increased community attendance at
Harbor Winds concerts. Furthermore, Pierce County arts funding tends to not
support concerts in Gig Harbor. Pierce County wants to bring arts exposure to lower
income communities such as the Key Peninsula. NMS has previously requested and
been turned down for funding for projects that did not directly service Key Peninsula
residents. Thus the importance of this Creative Endeavor grant.

The City's funding will only support Harbor Winds' direct operating costs for the
Young Artists' Concert. These direct costs include compensation for

4. Explain how the project will target Gig Harbor residents or, if the event is designed
to bring in visitors from outside the area, how you will advertise to potential visitors.

The Young Artists' Concert targets Gig Harbor residents in two ways: First, the
Harbor Winds Concert Band is Gig Harbor's only community band. Harbor Winds
began in 2013 as a way to provide local amateur and professional musicians with
performance opportunities in a concert band setting. The musicians participating in
and performing the Spring Concert with Harbor Winds will be almost entirely Gig
Harbor residents. The students participating in the Young Artists' concert are
exclusively from Gig Harbor-area schools or are home schooled in the Gig Harbor
community.

Second, the Young Artists’ Concert will take place at a central Gig Harbor location -
Gig Harbor High School, Harbor Winds' usual performance venue. With the
exception of the rare performance at the Key Peninsula Community Center, Harbor
Winds and Narrows Music Society's various smaller ensembles perform exclusively
in Gig Harbor for the Gig Harbor community and visitors. The Sunday afternoon free

3|Page
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Venue Accessibility Information

If this project involves a venue — is the venue ADA accessible*? Yes O No

If you answered no, what considerations for accessibility have been made?

*Accessible means that anyone in a wheelchair, scooter, walker, or on crutches or cane(s)
can gain access and entry to and enjoy/participate in the event being held as can anyone

who is temporarily able-bodied. This includes access to parking, building entry, and
restroom/toilet facilities.

Please direct questions about the application or application process to cityclerk@gigharborwa.gov.
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NMS Budget - Young Artists' Concert 2026

Receipts

Advertising and Sponsors

Business

Individuals $100.00
Donations

Concerts @ the door $400.00
Bus Transportation to/from KP (restricted donation) $1,120.00
Dues $50 per concert $130 per year

Total $1,300.00
Grants

Gig Harbor Creative Endeavor (Applied for) $2,000.00
Expenses

1/3 of Yearly Expenses

Permits/Filings $5.00
Liability Insurance $150.00
Web Domain $30.00
Mailbox $70.00
Other Administrative (Bookkeeping, et al.) $350.00
Bus Transportation to/from KP (per restricted donation) $1,120.00
Music Purchase/Rental $450.00
Printing/Postage $350.00
Conductor Mel Brazley $1,000.00
Rental Space (6 rehearsals + concert @ GHHS) $875.00
Misc. $100.00
Gross Expenses $4,500.00
Gross Receipts (without Creative Endeavor grant) $2,920.00
Gross Receipts (with Creative Endeavor grant) $4,920.00
Net Gain (Loss) (without Creative Endeavor grant) -$1,580.00
Net Gain (Loss) (with Creative Endeavor grant) $420.00





		2026 Creative Endeavor Grant

		Funding Guidelines

		2026 Creative Endeavor Grant

		Sample Invoice

		2026 Creative Endeavor Grant

		Brief Description of Project as Completed

		Summary of Expenses – Please Attach Receipts







		Date of Application: March 1, 2026

		NonProfit: Yes

		Organization or Individuals Name: Narrows Music Society/Harbor Winds Concert Band

		Name of Contact: Corey S. Berman

		If applicant is under the age of 18 please provide the name of an adult willing sign an agreement with the city on the applicants behalf: 

		Address: 5114 Point Fosdick Drive, Suite F, PMB 35, Gig Harbor, WA 98335

		Phone Number: 773-259-1932

		Email: projects@narrowsmusicsociety.org

		Project Title: Harbor Winds Concert Band Young Artists' Concert

		Dates of Project Final project report and invoice must be received by December 7 2026: May 31, 2026

		Donations Accepted: 

		undefined: Yes_2

		undefined_2: Yes_3

		undefined_3: Yes_4

		undefined_4: Yes_5

		Please list other sponsoring agencies to whom you have applied: 

		1 Provide a summary of the project for which you are requesting financial support: The purpose of this grant request is to bring to the Gig Harbor community a free concert featuring Gig Harbor high school and middle school musicians. A draft flyer for the Young Artists' Concert is attached.

The Harbor Winds Concert Band (“Harbor Winds”) is a local adult community band that performs several times a year in Gig Harbor. Every year since its inception in 2013, Harbor Winds has presented a Young Artists' Concert that showcases musicians from both Gig Harbor High School and Peninsula High School. These young and upcoming instrumentalists get the opportunity to play alongside the group's adult musicians and one student from each high school gets the opportunity to perform a solo with Harbor Winds. The high school soloists will have successfully competed in the 2026 Washington Music Educators Association-sponsored Solo and Ensemble Competition, which took place in February. The concert will also include high school instrumentalists recommended by their band directors and middle school students who were selected to participate in the Commencement Bay Middle School Honors Band. 

This year's Young Artists' Concert on May 31, 2026 is entitled "Glory." Conducted by Artistic Director Mel Brazley, the concert is designed to appeal to all ages. It will include "Symphonic Suite from Star Trek"; a circus march entitled "Slava!" by Leonard Bernstein; several small-ensemble numbers intended to highlight the high school musicians; and solos by one student each from GHHS and PHS.

		this project will directly engage the audience andor participants: There are not many free performances by community members for community members. Narrows Music Society (“NMS”) and Harbor Winds were established in 2013 to provide the greater Gig Harbor community with live music opportunities that had not previously existed in the area. NMS is the not-for-profit corporate entity that supports Harbor Winds’ concert performances. NMS also provides a Dixieland group for various informal functions, a Ceremonial Band for Memorial Day and other more formal functions, and other groups as requested by the community. Membership in NMS groups is open to all by audition. NMS would be delighted if everyone who had ever played an instrument through high school or beyond could audition and join Harbor Winds or be otherwise involved in NMS ensembles. Short of that, NMS would love to see hundreds from the Gig Harbor community turn out for every one of Harbor Winds' free concerts.

NMS and Harbor Winds comprise active and retired music educators, as well as other non-music professionals and area residents who have made music a part of their avocational lives. Every music organization, especially community not-for-profit organizations, share the same essential function: connect and build relationships through music. That is the entire point of music performance, and it is the entire point of NMS and Harbor Winds’ mission set forth in its mission statement:

• To musically educate the youth of the community by providing solo and ensemble performance opportunities
• To make Harbor Winds’ performances accessible to all the community
• To elevate Harbor Winds’ performance capabilities through continuous musical improvement
• To educate the community through the performance of challenging and stimulating music 
• To pursue high-quality, collaborative partnerships with other performers

NMS and Harbor Winds benefit the community throughout the year by providing playing and listening opportunities, including dedicating an entire concert once a year to up-and-coming area musicians. This concert specifically furthers NMS' stated mission of supporting local music education. Last year's Young Artists' Concert featured Peninsula High School clarinetists Dylan Dykman and Annan Ball, and Gig Harbor High School clarinetist James McCourt, playing classical music solos and a duet with Harbor Winds. It also featured Honors Band middle school students playing three pieces with Harbor Winds, and other select high school musicians joining Harbor Winds for the full concert program.

With respect to this project, NMS and Harbor Winds anticipate that this Young Artists' Concert will generate a huge turnout. With a program that appeals to kids and adults alike, every audience member will be directly engaged. NMS and Harbor Winds have scheduled this concert at 3 p.m. on a Sunday afternoon to take advantage of a time slot that will appeal to community members in general and, in particular, to family members and friends of all ages of the students playing in the concert.

		only partially funded: The Commission can see that Narrows Music Society operates on a very narrow budget. NMS, which includes Harbor Winds, relies entirely on voluntary community financial support for its programming. Concerts are always free. As inflation and rising costs continue to weigh on the community, NMS has found that monetary donations have significantly decreased despite increased community attendance at Harbor Winds concerts. Furthermore, Pierce County arts funding tends to not support concerts in Gig Harbor. Pierce County wants to bring arts exposure to lower income communities such as the Key Peninsula. NMS has previously requested and been turned down for funding for projects that did not directly service Key Peninsula residents. Thus the importance of this Creative Endeavor grant.

The City's funding will only support Harbor Winds' direct operating costs for the Young Artists' Concert. These direct costs include compensation for Conductor/Artistic Director Mel Brazley Gig Harbor High School venue rental costs (which  substantially increased in 2024); music rental and/or purchase costs; and marketing (see attached NMS Budget - Young Artists Concert 2026). Ms. Brazley is paid for her time as a professional conductor. Her compensation for his services to Harbor Winds ($1,000 for five 2-hour rehearsals; 1 dress rehearsal; and 1 concert; plus time spent on concert programming and other preparation) is substantially below market value.

Funding the full grant request is critical to the continued operation of NMS. Without this grant, which is for less than 2/3 of the costs of the Young Artists' Concert, the attached budget shows that  Concert is projected to have an operating loss of $1,580 which would directly affect the viability of NMS' future community concerts. Even if Gig Harbor only partially funds the project, however, the City's funding will demonstrate Gig Harbor's support for the performing arts. Gig Harbor has 1 community band and 1 community orchestra, both of which organizations offer only (and always) free concerts. Narrows Music Society and Harbor Winds offer programs like the annual Young Artists' Concerts both to showcase the substantial performing talents of Gig Harbor community residents and to support music education in the schools. Gig Harbor's funding of this project will show the City's continued support for these goals; and to allow Narrows Music Society to continue to provide playing and listening opportunities for Gig Harbor community members.

		to bring in visitors from outside the area how you will advertise to potential visitors: The Young Artists' Concert targets Gig Harbor residents in two ways: First, the Harbor Winds Concert Band is Gig Harbor's only community band. Harbor Winds began in 2013 as a way to provide local amateur and professional musicians with performance opportunities in a concert band setting. The musicians participating in and performing the Spring Concert with Harbor Winds will be almost entirely Gig Harbor residents. The students participating in the Young Artists' concert are exclusively from Gig Harbor-area schools or are home schooled in the Gig Harbor community.

Second, the Young Artists' Concert will take place at a central Gig Harbor location - Gig Harbor High School, Harbor Winds' usual performance venue. With the exception of the rare performance at the Key Peninsula Community Center, Harbor Winds and Narrows Music Society's various smaller ensembles perform exclusively in Gig Harbor for the Gig Harbor community and visitors. The Sunday afternoon free concert on what would be expected to be a beautiful late-May day should also attract Gig Harbor visitors.

Third, this particular Concert is attractive to all ages. A concert featuring the talented young musicians of Gig Harbor is a natural crowd-attractor. Furthermore, NMS has developed relationships this year with the Longbranch Improvement Club and the Mustard Seed Foundation, both of which have helped attract Key Peninsula residents to Harbor Winds concerts and to downtown Gig Harbor.

In addition to the above, Narrows Music Society's marketing targets Gig Harbor residents and intended visitors through publication of its events in the Gig-A-Byte Newsletter; through Facebook and other social media; through Narrows Music Society's website (www.narrowsmusicsociety.org); via the Peninsula School District's Peachjar email distribution system; and by means of posters in the community. In addition, because Harbor Winds will be featuring students from both Gig Harbor high schools in its  Young Artists' Concert, both Band Directors at the Gig Harbor high schools would be expected to encourage their students to participate in or at least attend the Concert to support their friends.


		If this project involves a venue  is the venue ADA accessible: Yes_6

		If you answered no what considerations for accessibility have been made: 

		Title of Project: 

		OrganizationIndividual: 

		Address_2: 

		Phone  Email: 

		Contact Person: 

		If pertinent compare the outcome with your own expectations: 

		Include comparison with previous eventsprojects if applicable: 

		publicity: 

		Sales door receipts awards etc: 

		Comments: 

		Amount Requested: 2,000.00

		Total Budget: 4,500.00

		Admisssion Charged: 0
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Gig Harbor Arts Commission
2026 Creative Endeavor Grant Application

e Please submit the completed application as an attachment to an email and send to
cityclerk@aigharborwa.gov.

e Applications must be received by March 2, 2026.
e Funding recommendations will be announced at the Arts Commission meeting on

March 17, 2026.

Date of Application

February 12, 2026

Organization or
Individual’s Name

Peninsula Hands On Art

Non-Profit? @ Yes [0 No

Name of Contact

Karmen Furer

If applicant is under the age of 18, please provide
the name of an adult willing sign an agreement
with the city on the applicant’s behalf.

Address

PO Box 2024, Gig Harbor WA 98335

Phone Number

206-229-6924 Email

furerk@psd401.net

Project Title

“Amazing Trees of Color”

Date(s) of Project

Final project report and
invoice must be received
by December 7, 2026.

September-November 2026

Amount Requested $2,000

Anith dotalled budget $11,900

Admission Charged $0

Donations Accepted O Yes No
Is there at least one free or “pay what you wish” performance? 0 Yes No
Has the applicant/project received grant funding in the past? Yes No
If funding was received before, was the project successful? Yes [ No

Please list other sponsoring
agencies to whom you have
applied.

Pierce County, applied not confirmed.
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Please limit responses to 500 words or less, per question.

1. Provide a summary of the project for which you are requesting financial support.

We are so excited to present, “Amazing Trees of Color,” to our students this year.
Students will have the opportunity to use acrylic paint and artist quality cardstock and
brushes to recreate the color wheel in a gorgeous artistic fashion creating a rich nature
scene of vivid trees. The color wheel is an essential learning critera for elementary
students because it helps them understand how colors relate to one antother and how
new colors are created. Students will mix primary colors to make secondary colors and
make intentional choices in their artwork. It will help build a foundation for visual
literacy, creativity, and problem solving skills that support learning in art and all other
subjects. This project will be especially meaningfull for elementary students because it
combines high-quality materials with hands-on creative exploration. Using artist-quality
supplies, will allow students to feel like real artists while learning proper techniques. As
students mix primary colors to create secondary and blended hues, they will apply their
newfound color wheel knowledge to paint vibrant multi-colored leaves, bringing, the
“Amazing Trees of Color,” to life. Key Learning Concepts-Mixing primary colors to
create secondary colors, painting with perspective, brush/stroke techniques, and artist
profile on local guest artist Erin Morton.

2. Describe the benefit to the community (see Funding Guidelines) and explain how
this project will directly engage the audience and/or participants.

We serve all Elementary Students in the Peninsula School District, K-5. All ten schools
reside in Pierce County. Our art project will reach all 4,000 students in the classroom
community regardless of their learning style or barriers in the classroom. Some
students who have IEP’s (individualized education plans) who may be pulled out of the
classroom for behaviors or modified learning plans will be able to participate in this
project alongside their classmates too, therfore uniting pees with a common artistic goal
where they can all find success and personal artistic achievment. For most of our
students this will be the only access to art education during the school year. The
majority of our Gig Harbor Elementary schools do not have a desginated art teacher or
classtime dedicated to visual art education. Penisula Hands On Art is vital to their Art
Education which imparts valuable skills that will servce students in their lives and future
careers; obervation, problem-soving, innovation, and critical thiking. Having access to
art projects like this are transformative to the child’s overall education. Art is so diverse
and offers a kaleidoscope through which we can view and comprehend the world. It has
the power to instigage change, nurture the soul, and foster a profound connection with
our heritage and environment.
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3. Explain how the city’s funding will support this project. If the project can still be done

without city funding, show how the requested funds will improve the project, even if
only partially funded.

Peninsula Hands On Art needs funding to purchase art supplies and develop training
curriculum.

Peninsula Hands On Art’'s ongoing challenge is to secure funding for the art materials,
and video production needed to produce the 16,000 + educational art experieces our
program provides each year. Each project helps PHOA accomplish our program’s goal
of providing engaging art education and instruction while creating a community of
young artists that embraces the artistic talents of each individual child. PHOA has
financial support from the school’'s PTA’s, our community, local businesses and 100%
board participation but still needs the additional support of grants from the City of Gig
Harbor and the Endeavor Grants to fufill our programming needs and maintain a
financially responsible budget. We would be honored to have your support for this
project and for our Gig Harbor Elementary Students.

4. Explain how the project will target Gig Harbor residents or, if the event is designed
to bring in visitors from outside the area, how you will advertise to potential visitors.

All of Peninsula Hands On Art’s 4,000 K-5 participants live in Gig Harbor and the
surrounding Peninsula School District boundary area.

We are given precious classroom time by district administration to present this project,
ensuring that every elementary school student has the opportunity to participate.
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Venue Accessibility Information

If this project involves a venue — is the venue ADA accessible*? Yes O No

If you answered no, what considerations for accessibility have been made?

*Accessible means that anyone in a wheelchair, scooter, walker, or on crutches or cane(s)
can gain access and entry to and enjoy/participate in the event being held as can anyone

who is temporarily able-bodied. This includes access to parking, building entry, and
restroom/toilet facilities.

Please direct questions about the application or application process to cityclerk@gigharborwa.gov.
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Peninsula

Hands On Art

PO Box 2024, Gig Harbor, WA 98335

“Amazing Trees of Color”
Presented September through November 2026

Program Supplies Project #1

Artist Fee $350.00
Printing $250.00
Supplies $9, 250.00
Video $2,050.00
Project Total: $11,900

We are requesting $2,000 from the City of Gig Harbor through the Creative
Endeavor Grant to help support the cost of this project. Thank you for your
consideration.

Karmen Furer

Executive Director

Peninsula Hands On Art
206-229-6924/furerk@psd401.net

Thank you for supporting Peninsula Hands On Art and Gig Harbor’s Elementary
Schools. We couldn’t do it without your financial support.
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Gig Harbor Arts Commission
2026 Creative Endeavor Grant

Funding Guidelines

The Arts Commission’s goal is to support as many new artistic projects by individuals
and organizations as possible. The decision on whether to fund a project is based on
the following guidelines:

1.

The applicant demonstrates the public benefit/value to the community and how
the project will increase public access to the arts in Gig Harbor.

The project or event would not occur without Arts Commission funding. If the
project could still be done without Arts Commission funding, the application
explains how the requested funds will improve the project.

The target audience is Gig Harbor and adjacent communities, or the project is
intended to bring in visitors from outside the area. Events outside of summer
months/tourist season will be given preference. The applicant should
demonstrate that the event will be broadly advertised to the community. If
intended to bring in visitors, the advertising has been designed for that purpose.

The event is accessible financially so that members of the public are not
excluded based on ability to pay admission.

For example: Will admission be charged? Will there be donations at the door?
Will there be an opportunity to “pay what you wish”?

Logo credit: Grant recipient is required to acknowledge support from the City of
Gig Harbor in all formats, including printed and digital materials, live and
recorded performances, or media interviews.

Sample text: “This program is supported, in part, by a grant from the Gig Harbor
Arts Commission.”
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The Commission funds for results (events, performances, exhibits, or
workshops) - not general expenses.

Grants will only support the direct costs of an event or project. Direct costs
include, but are not limited to, the following:

«  Project-specific purchases: supplies, materials.

« Rentals: space, supplies, materials, equipment.

«  Personnel costs directly related to the planning and/or execution of the event.
«  Creation and/or documentation of the work, event, or performance.

«  Production costs: events, installations, exhibits, programs.

«  Travel necessary for the event.

«  Marketing and promotion.

The following are generally not considered direct costs and are not eligible for
funding:

«  Permanent equipment.

« Overhead costs (such as general salaries, mortgage payments, etc.).

«  Personal travel.

* Re-granting of the funds.

«  Scholarships.

«  Hospitality expenses: food, beverages, flowers, receptions, or similar items.

Additionally, the following types of projects or events are not eligible for funding:

e Brick and mortar projects.

« Events in which the sole purpose is political or religious.
« Events closed to the public.

« Events in which the purpose is fundraising.
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Gig Harbor Arts Commission
2026 Creative Endeavor Grant

Funding Process and Procedures

. Applicants submit a complete proposal, including a budget, for an event or project
that will take place in calendar year 2026.

. Proposals are reviewed by the Gig Harbor Arts Commission.

. Discussion and funding recommendation will occur at the March 17, 2026 Arts
Commission meeting.

. Applicants are notified of award, partial award, or non-award of funds. The Arts
Commission may elect to award only a portion of the funding requested.

. City issues contracts.
. Grant recipients complete proposed projects.

. Applicants submit a final report to the city within two weeks after conclusion of the
event, and no later than December 7, 2026. The final report should include the
following:

e Project Completion Form

e Invoice

¢ Receipts

e Photo(s) from the Event or of the Completed Project
e Promotional Material for the Event/Project

e W-9

. City issues payment after approval by the city council.
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Gig Harbor Arts Commission
2026 Creative Endeavor Grant

Sample Invoice

To:

City of Gig Harbor
Attn: City Clerk

3510 Grandview Street
Gig Harbor, WA 98335

From:

Name of Organization
Name of Event/Project
Date of Invoice

Item/Description of Line Item Cost of Item
Item 1: A description of each item with a receipt for reimbursement. $000.00
Item 2: Repeat with a description of next item with a receipt. 000.00

Continue until all items are listed with receipts attached.

Total Balance $000.00
(this should total the amount of the grant)

Make checks payable to:
Name of Grant Recipient

Mail payment to:
Address Here
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“THE MARITIME CITY”

Gig Harbor Arts Commission
2026 Creative Endeavor Grant

Project Completion Form

If you or your organization has received a Creative Endeavor Grant, we ask you to
complete this form within 14 days of the event or completion of your project. Your timely
submission of this follow-up report is essential for prompt payment by the City of Gig
Harbor. Once completed, please email the report to the cityclerk@gigharborwa.gov.
Include copies of your receipts and at least one photo of your project or event.

NOTE: Reports/invoices will not be accepted after December 7, 2026.

Title of Project

Organization/Individual

Address

Phone | Email

Contact Person

Brief Description of Project as Completed
(If pertinent, compare the outcome with your own expectations.)
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Attendance Data
(Include comparison with previous events/projects, if applicable.)

Summary of Expenses — Please Attach Receipts
(Such categories as materials, royalties, technical production, location rental, professional services,

publicity.)

Summary of Revenues, if Applicable
(Sales, door receipts, awards, etc.)

Comments

Attach one or more photos of the project/event to this report and
copies of promotional material showing the city’s logo.
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		2026 Creative Endeavor Grant

		Funding Guidelines

		2026 Creative Endeavor Grant

		Sample Invoice

		2026 Creative Endeavor Grant

		Brief Description of Project as Completed

		Summary of Expenses – Please Attach Receipts







		Date of Application: February 12, 2026 

		NonProfit: 

		NonProfit: Yes

		Off



		Organization or Individuals Name: Peninsula Hands On Art 

		Name of Contact: Karmen Furer 

		If applicant is under the age of 18 please provide the name of an adult willing sign an agreement with the city on the applicants behalf: 

		Address: PO Box 2024, Gig Harbor WA  98335 

		Phone Number: 206-229-6924 

		Email: furerk@psd401.net 

		Project Title: “Amazing Trees of Color” 

		Dates of Project Final project report and invoice must be received by December 7 2026: September-November 2026 

		Donations Accepted: 

		undefined: 

		Off

		undefined: No_2



		undefined_2: 

		Off

		undefined_2: No_3



		undefined_3: 

		undefined_3: Yes_4

		undefined_3: No_4



		undefined_4: 

		undefined_4: Yes_5

		Off



		Please list other sponsoring agencies to whom you have applied: Pierce County, applied not confirmed. 

		1 Provide a summary of the project for which you are requesting financial support: We are so excited to present, “Amazing Trees of Color,” to our students this year. Students will have the opportunity to use acrylic paint and artist quality cardstock and brushes to recreate the color wheel in a gorgeous artistic fashion creating a rich nature scene of vivid trees. The color wheel is an essential learning critera for elementary students because it helps them understand how colors relate to one antother and how new colors are created. Students will mix primary colors to make secondary colors and make intentional choices in their artwork. It will help build a foundation for visual literacy, creativity, and problem solving skills that support learning in art and all other subjects. This project will be especially meaningfull for elementary students because it combines high-quality materials with hands-on creative exploration. Using artist-quality supplies, will allow students to feel like real artists while learning proper techniques. As students mix primary colors to create secondary and blended hues, they will apply their newfound color wheel knowledge to paint vibrant multi-colored leaves, bringing, the “Amazing Trees of Color,” to life. Key Learning Concepts-Mixing primary colors to create secondary colors, painting with perspective, brush/stroke techniques, and artist profile on local guest artist Erin Morton. 




		this project will directly engage the audience andor participants: We serve all Elementary Students in the Peninsula School District, K-5. All ten schools reside in Pierce County. Our art project will reach all 4,000 students in the classroom community regardless of their learning style or barriers in the classroom. Some students who have IEP’s (individualized education plans) who may be pulled out of the classroom for behaviors or modified learning plans will be able to participate in this project alongside their classmates too, therfore uniting pees with a common artistic goal where they can all find success and personal artistic achievment. For most of our students this will be the only access to art education during the school year. The majority of our Gig Harbor Elementary schools do not have a desginated art teacher or classtime dedicated to visual art education. Penisula Hands On Art is vital to their Art Education which imparts valuable skills that will servce students in their lives and future careers; obervation, problem-soving, innovation, and critical thiking. Having access to art projects like this are transformative to the child’s overall education. Art is so diverse and offers a kaleidoscope through which we can view and comprehend the world. It has the power to instigage change, nurture the soul, and foster a profound connection with our heritage and environment. 

		only partially funded: Peninsula Hands On Art needs funding to purchase art supplies and develop training curriculum.

Peninsula Hands On Art’s ongoing challenge is to secure funding for the art materials, and video production needed to produce the 16,000 + educational art experieces our program provides each year. Each project helps PHOA accomplish our program’s goal of providing engaging art education and instruction while creating a community of young artists that embraces the artistic talents of each individual child. PHOA has financial support from the school’s PTA’s, our community, local businesses and 100% board participation but still needs the additional support of grants from the City of Gig Harbor and the Endeavor Grants to fufill our programming needs and maintain a financially responsible budget. We would be honored to have your support for this project and for our Gig Harbor Elementary Students. 

		to bring in visitors from outside the area how you will advertise to potential visitors: All of Peninsula Hands On Art’s 4,000 K-5 participants live in Gig Harbor and the surrounding Peninsula School District boundary area.

We are given precious classroom time by district administration to present this project, ensuring that every elementary school student has the opportunity to participate. 

		If this project involves a venue  is the venue ADA accessible: 

		If this project involves a venue  is the venue ADA accessible: Yes_6

		Off



		If you answered no what considerations for accessibility have been made: 

		Title of Project: 

		OrganizationIndividual: 

		Address_2: 

		Phone  Email: 

		Contact Person: 

		If pertinent compare the outcome with your own expectations: 

		Include comparison with previous eventsprojects if applicable: 

		publicity: 

		Sales door receipts awards etc: 

		Comments: 

		Amount Requested: 2,000 

		Total Budget: 11,900 

		Admisssion Charged: 0 
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“THE MARITIME CITY"

Gig Harbor Arts Commission
2026 Creative Endeavor Grant Application

e Please submit the completed application as an attachment to an email and send to
cityclerk@aigharborwa.gov.

e Applications must be received by March 2, 2026.
e Funding recommendations will be announced at the Arts Commission meeting on

March 17, 2026.

Date of Application

February 12, 2026

Organization or
Individual’s Name

Peninsula Hands On Art

Non-Profit? @ Yes [0 No

Name of Contact

Karmen Furer

If applicant is under the age of 18, please provide
the name of an adult willing sign an agreement
with the city on the applicant’s behalf.

Address

PO Box 2024, Gig Harbor WA 98335

Phone Number

206-229-6924 Email

furerk@psd401.net

Project Title

“Piecing it Togther”

Date(s) of Project

Final project report and
invoice must be received
by December 7, 2026.

November-December 2026

Amount Requested $2000

Anith dotalled budget $11,900

Admission Charged $0

Donations Accepted O Yes No
Is there at least one free or “pay what you wish” performance? 0 Yes No
Has the applicant/project received grant funding in the past? Yes No
If funding was received before, was the project successful? Yes [ No

Please list other sponsoring
agencies to whom you have
applied.

Piece County, applied but not confirmed.

l1|Page
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Please limit responses to 500 words or less, per question.

1. Provide a summary of the project for which you are requesting financial support.

We are very excited to bring, "Piecing it Together," to all our students this year.
Elementary students LOVE exploring texture through hands-on art materials and
having an opportunity to teach a lesson about an art form that dates back 4,000 years
is very impactful. Students will explore the history of mosaics as one of the most
ancient and enduring art forms, discovering how artists across cultures have used this
medium for both decorative and functional purposes. Students will learn how to design
and create their own mosaic tile to take home, gaining hands-on experience with cold
glass as an artistic medium. Through this project, elementary students will develop an
understanding of how to use color effectively, apply basic design and decorative
techniques, and translate historical inspiration into a finished, functional work of art.
Students will choose tiles and glass pieces, experiment with mixing colors and shapes,
and see how small pieces come together to make something amazing piece by piece.
Best of all, there’s no single “right” way to do it, which encourages imagination,
confidence, and joyful self-expression while using new and exciting materials. Learning
Goals; historical significance of Mosaic Art, use of color and texture in art, working with
glass as a medium, local artist profile of Barbara Henderson.

2. Describe the benefit to the community (see Funding Guidelines) and explain how
this project will directly engage the audience and/or participants.

We serve all Elementary Students in the Peninsula School District, K-5. All ten schools
reside in Pierce County. Our art project will reach all 4,000 students in the classroom
community regardless of their learning style or barriers in the classroom. Some
students who have IEP’s (individualized education plans) who may be pulled out of the
classroom for behaviors or modified learning plans will be able to participate in this
project alongside their classmates too, therfore uniting pees with a common artistic goal
where they can all find success and personal artistic achievment. For most of our
students this will be the only access to art education during the school year. The
majority of our Gig Harbor Elementary schools do not have a desginated art teacher or
classtime dedicated to visual art education. Penisula Hands On Art is vital to their Art
Education which imparts valuable skills that will servce students in their lives and
furture careers; obervation, problem-soving, innovation, and critical thiking. Having
access to art projects like this are transformative to the child’s overall education. Art is
so diverse and offers a kaleidoscope through which we can view and comprehend the
world. It has the power to instigage change, nurture the soul, and foster a profound
connection with our heritage and environment.
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3. Explain how the city’s funding will support this project. If the project can still be done

without city funding, show how the requested funds will improve the project, even if
only partially funded.

Peninsula Hands On Art needs funding to purchase art supplies and develop training
curriculum.

Peninsula Hands On Art’'s ongoing challenge is to secure funding for the art materials,
and video production needed to produce the 16,000 + educational art experieces our
program provides each year. Each project helps PHOA accomplish our programs goal
of providing engaging art education and instruction while creating a community of
young artists that embraces the artistic talents of each individual child. PHOA has
financial support from the school’'s PTA’s, our community, local businesses and 100%
board participation but still needs the additional support of grants from foundations like
the Endeavor Grants to fufill our programming needs and maintain a financially
responsible budget. We would be honored to have your support for this project and for
our Gig Harbor Elementary Students.

4. Explain how the project will target Gig Harbor residents or, if the event is designed
to bring in visitors from outside the area, how you will advertise to potential visitors.

All of Peninsula Hands On Art’s 4,000 K-5 participants live in Gig Harbor and the
surrounding Peninsula School District boundary area.

We are given precious classroom time by district administration to present this project,
ensuring that every elementary school student has the opportunity to participate.
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“THE MARITIME CITY”

Venue Accessibility Information

If this project involves a venue — is the venue ADA accessible*? Yes O No

If you answered no, what considerations for accessibility have been made?

*Accessible means that anyone in a wheelchair, scooter, walker, or on crutches or cane(s)
can gain access and entry to and enjoy/participate in the event being held as can anyone

who is temporarily able-bodied. This includes access to parking, building entry, and
restroom/toilet facilities.

Please direct questions about the application or application process to cityclerk@gigharborwa.gov.
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Peninsula

Hands On Art

PO Box 2024, Gig Harbor, WA 98335

“Piecing it Together”
Presented November and December 2026

Program Supplies Project #2

Artist Fee $350.00
Printing $250.00
Supplies $9, 250.00
Video $2,050.00
Project Total: $11,900

We are requesting $2,000 from the City of Gig Harbor through the Creative
Endeavor Grant to help support the cost of this project. Thank you for your
consideration.

Karmen Furer

Executive Director

Peninsula Hands On Art
206-229-6924/furerk@psd401.net

Thank you for supporting Peninsula Hands On Art and Gig Harbor’s Elementary
Schools. We couldn’t do it without your financial support.
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Gig Harbor Arts Commission
2026 Creative Endeavor Grant

Funding Guidelines

The Arts Commission’s goal is to support as many new artistic projects by individuals
and organizations as possible. The decision on whether to fund a project is based on
the following guidelines:

1.

The applicant demonstrates the public benefit/value to the community and how
the project will increase public access to the arts in Gig Harbor.

The project or event would not occur without Arts Commission funding. If the
project could still be done without Arts Commission funding, the application
explains how the requested funds will improve the project.

The target audience is Gig Harbor and adjacent communities, or the project is
intended to bring in visitors from outside the area. Events outside of summer
months/tourist season will be given preference. The applicant should
demonstrate that the event will be broadly advertised to the community. If
intended to bring in visitors, the advertising has been designed for that purpose.

The event is accessible financially so that members of the public are not
excluded based on ability to pay admission.

For example: Will admission be charged? Will there be donations at the door?
Will there be an opportunity to “pay what you wish”?

Logo credit: Grant recipient is required to acknowledge support from the City of
Gig Harbor in all formats, including printed and digital materials, live and
recorded performances, or media interviews.

Sample text: “This program is supported, in part, by a grant from the Gig Harbor
Arts Commission.”
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The Commission funds for results (events, performances, exhibits, or
workshops) - not general expenses.

Grants will only support the direct costs of an event or project. Direct costs
include, but are not limited to, the following:

«  Project-specific purchases: supplies, materials.

« Rentals: space, supplies, materials, equipment.

«  Personnel costs directly related to the planning and/or execution of the event.
«  Creation and/or documentation of the work, event, or performance.

«  Production costs: events, installations, exhibits, programs.

«  Travel necessary for the event.

«  Marketing and promotion.

The following are generally not considered direct costs and are not eligible for
funding:

«  Permanent equipment.

« Overhead costs (such as general salaries, mortgage payments, etc.).

«  Personal travel.

* Re-granting of the funds.

«  Scholarships.

«  Hospitality expenses: food, beverages, flowers, receptions, or similar items.

Additionally, the following types of projects or events are not eligible for funding:

e Brick and mortar projects.

« Events in which the sole purpose is political or religious.
« Events closed to the public.

« Events in which the purpose is fundraising.
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Gig Harbor Arts Commission
2026 Creative Endeavor Grant

Funding Process and Procedures

. Applicants submit a complete proposal, including a budget, for an event or project
that will take place in calendar year 2026.

. Proposals are reviewed by the Gig Harbor Arts Commission.

. Discussion and funding recommendation will occur at the March 17, 2026 Arts
Commission meeting.

. Applicants are notified of award, partial award, or non-award of funds. The Arts
Commission may elect to award only a portion of the funding requested.

. City issues contracts.
. Grant recipients complete proposed projects.

. Applicants submit a final report to the city within two weeks after conclusion of the
event, and no later than December 7, 2026. The final report should include the
following:

e Project Completion Form

e Invoice

¢ Receipts

e Photo(s) from the Event or of the Completed Project
e Promotional Material for the Event/Project

e W-9

. City issues payment after approval by the city council.
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Gig Harbor Arts Commission
2026 Creative Endeavor Grant

Sample Invoice

To:

City of Gig Harbor
Attn: City Clerk

3510 Grandview Street
Gig Harbor, WA 98335

From:

Name of Organization
Name of Event/Project
Date of Invoice

Item/Description of Line Item Cost of Item
Item 1: A description of each item with a receipt for reimbursement. $000.00
Item 2: Repeat with a description of next item with a receipt. 000.00

Continue until all items are listed with receipts attached.

Total Balance $000.00
(this should total the amount of the grant)

Make checks payable to:
Name of Grant Recipient

Mail payment to:
Address Here
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“THE MARITIME CITY”

Gig Harbor Arts Commission
2026 Creative Endeavor Grant

Project Completion Form

If you or your organization has received a Creative Endeavor Grant, we ask you to
complete this form within 14 days of the event or completion of your project. Your timely
submission of this follow-up report is essential for prompt payment by the City of Gig
Harbor. Once completed, please email the report to the cityclerk@gigharborwa.gov.
Include copies of your receipts and at least one photo of your project or event.

NOTE: Reports/invoices will not be accepted after December 7, 2026.

Title of Project

Organization/Individual

Address

Phone | Email

Contact Person

Brief Description of Project as Completed
(If pertinent, compare the outcome with your own expectations.)
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Attendance Data
(Include comparison with previous events/projects, if applicable.)

Summary of Expenses — Please Attach Receipts
(Such categories as materials, royalties, technical production, location rental, professional services,

publicity.)

Summary of Revenues, if Applicable
(Sales, door receipts, awards, etc.)

Comments

Attach one or more photos of the project/event to this report and
copies of promotional material showing the city’s logo.
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		2026 Creative Endeavor Grant

		Funding Guidelines

		2026 Creative Endeavor Grant

		Sample Invoice

		2026 Creative Endeavor Grant

		Brief Description of Project as Completed

		Summary of Expenses – Please Attach Receipts







		Date of Application: February 12, 2026 

		NonProfit: 

		NonProfit: Yes

		Off



		Organization or Individuals Name: Peninsula Hands On Art 

		Name of Contact: Karmen Furer 

		If applicant is under the age of 18 please provide the name of an adult willing sign an agreement with the city on the applicants behalf: 

		Address: PO Box 2024, Gig Harbor WA  98335 

		Phone Number:  206-229-6924

		Email: furerk@psd401.net 

		Project Title: “Piecing it Togther” 

		Dates of Project Final project report and invoice must be received by December 7 2026:  November-December 2026

		Donations Accepted: 

		undefined: 

		Off

		undefined: No_2



		undefined_2: 

		Off

		undefined_2: No_3



		undefined_3: 

		undefined_3: Yes_4

		undefined_3: No_4



		undefined_4: 

		undefined_4: Yes_5

		Off



		Please list other sponsoring agencies to whom you have applied: Piece County, applied but not confirmed. 

		1 Provide a summary of the project for which you are requesting financial support: We are very excited to bring, "Piecing it Together," to all our students this year. Elementary students LOVE exploring texture through hands-on art materials and having an opportunity to teach a lesson about an art form that dates back 4,000 years is very impactful. Students will explore the history of mosaics as one of the most ancient and enduring art forms, discovering how artists across cultures have used this medium for both decorative and functional purposes. Students will learn how to design and create their own mosaic tile to take home, gaining hands-on experience with cold glass as an artistic medium. Through this project, elementary students will develop an understanding of how to use color effectively, apply basic design and decorative techniques, and translate historical inspiration into a finished, functional work of art. Students will choose tiles and glass pieces, experiment with mixing colors and shapes, and see how small pieces come together to make something amazing piece by piece. Best of all, there’s no single “right” way to do it, which encourages imagination, confidence, and joyful self-expression while using new and exciting materials. Learning Goals; historical significance of Mosaic Art, use of color and texture in art, working with glass as a medium, local artist profile of Barbara Henderson. 


		this project will directly engage the audience andor participants: We serve all Elementary Students in the Peninsula School District, K-5. All ten schools reside in Pierce County. Our art project will reach all 4,000 students in the classroom community regardless of their learning style or barriers in the classroom. Some students who have IEP’s (individualized education plans) who may be pulled out of the classroom for behaviors or modified learning plans will be able to participate in this project alongside their classmates too, therfore uniting pees with a common artistic goal where they can all find success and personal artistic achievment. For most of our students this will be the only access to art education during the school year. The majority of our Gig Harbor Elementary schools do not have a desginated art teacher or classtime dedicated to visual art education. Penisula Hands On Art is vital to their Art Education which imparts valuable skills that will servce students in their lives and furture careers; obervation, problem-soving, innovation, and critical thiking. Having access to art projects like this are transformative to the child’s overall education. Art is so diverse and offers a kaleidoscope through which we can view and comprehend the world. It has the power to instigage change, nurture the soul, and foster a profound connection with our heritage and environment. 

		only partially funded: Peninsula Hands On Art needs funding to purchase art supplies and develop training curriculum.

Peninsula Hands On Art’s ongoing challenge is to secure funding for the art materials, and video production needed to produce the 16,000 + educational art experieces our program provides each year. Each project helps PHOA accomplish our programs goal of providing engaging art education and instruction while creating a community of young artists that embraces the artistic talents of each individual child. PHOA has financial support from the school’s PTA’s, our community, local businesses and 100% board participation but still needs the additional support of grants from foundations like the Endeavor Grants to fufill our programming needs and maintain a financially responsible budget. We would be honored to have your support for this project and for our Gig Harbor Elementary Students. 

		to bring in visitors from outside the area how you will advertise to potential visitors: All of Peninsula Hands On Art’s 4,000 K-5 participants live in Gig Harbor and the surrounding Peninsula School District boundary area.

We are given precious classroom time by district administration to present this project, ensuring that every elementary school student has the opportunity to participate. 

		If this project involves a venue  is the venue ADA accessible: 

		If this project involves a venue  is the venue ADA accessible: Yes_6

		Off



		If you answered no what considerations for accessibility have been made: 

		Title of Project: 

		OrganizationIndividual: 

		Address_2: 

		Phone  Email: 

		Contact Person: 

		If pertinent compare the outcome with your own expectations: 

		Include comparison with previous eventsprojects if applicable: 

		publicity: 

		Sales door receipts awards etc: 

		Comments: 

		Amount Requested: 2000 

		Total Budget: 11,900 

		Admisssion Charged: 0 
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“THE MARITIME CITY"

Gig Harbor Arts Commission
2026 Creative Endeavor Grant Application

e Please submit the completed application as an attachment to an email and send to
cityclerk@aigharborwa.gov.

e Applications must be received by March 2, 2026.
e Funding recommendations will be announced at the Arts Commission meeting on

March 17, 2026.

Date of Application

March 2, 2026

Organization or
Individual’s Name

Peninsula Art League |[Non-Profit? 8 Yes O No

Name of Contact

Robin Avni, President

If applicant is under the age of 18, please provide
the name of an adult willing sign an agreement
with the city on the applicant’s behalf.

Address

P.O. Box 1422, Gig Harbor, WA 98335

Phone Number

206-795-9311 Email | robinavni@peninsulaartleague.org

Project Title

National Fine Art Show Community Events

Date(s) of Project

Final project report and
invoice must be received
by December 7, 2026.

Saturday, November 14th to Thursday, December 3, 2026

Amount Requested $2,250

Z?ti:lthue(:gileetd budget $ 14’475

Admission Charged & For this event, the museum provides a reduced rate on their admissions fees with $7 for adults; $3 for children.
Donations Accepted Yes [ No

Is there at least one free or “pay what you wish” performance? Yes [ No
Has the applicant/project received grant funding in the past? Yes [ No

If funding was received before, was the project successful? Yes [ No

Please list other sponsoring
agencies to whom you have
applied.

The Gig Harbor Vintage Aero Museum is our core sponsor with owners Bill,
Bob and Marilyn Juranich, and CEO Brandon Baimbridge support this event
with a reduced rental fee. We seek other partners/grants to offset costs.

l1|Page




mailto:cityclerk@gigharborwa.gov



“IG marsO!

“THE MARITIME CITY”

Please limit responses to 500 words or less, per question.

1. Provide a summary of the project for which you are requesting financial support.

The National Fine Art Show (NFAS), now in its 24th year, is Peninsula Art League’s annual prestigious juried art exhibition celebrating excellence in two- and
three-dimensional artwork and photo/digital art showcasing local, regional and national artists to the Greater Gig Harbor community.

Thank you to the Arts Commission for your past support of this event (formerly the Open Juried Show). Last year, the entire show was in jeopardy as the venue
where we held the show for many, many years unexpectedly increased our rental from $2500 to over $14,000. We would not have been able to host the show and
make it accessible and affordable to visitors, and artists, without moving to a lower cost location and the City's supporting the 2025 award. We are happy with our
new home at the Gig Harbor Vintage Aero Museum (VAM) and are returning to the venue for our 2026 event — thanks to the ongoing support of the VAM's
founders and executive director.

We discovered that with the change to an open format exhibition space, attendees found the art among the vintage aircraft very inviting and would linger longer,
while the artists liked how the open space was a better venue for displaying their art. The combination — beautiful fine art and vintage aircraft — broadened the art
experience by creating an exchange between past and present; reshaping how the Gig Harbor community experiences art. Feedback on our new venue from
artists, attendees, and patrons has been overwhelmingly positive.

For 2026, we are planning to increase the scope and depth of the event:

-- PAL will increase our artist acceptance rate from 93 to 115 due to the abundant space available with the VAM open format. Last year, PAL received 400
submissions from 157 artists from local, regional and national artists (including New York, Hawaii, Minnesota, Florida, California and more). Due to a targeted
traditional and digital marketing campaign this was PAL'S largest submission pool ever. We limited our acceptance as we were new to the space; we now know we
can easily showcase more art and artists, as well a more diverse range of large 2D and 3D art.

-- Plans are in motion, once again, to hire a notable and credible museum curator to jury the Show; we are in discussion with two.

-- We are moving the Opening Night reception and Awards ceremony to Saturday night November 14th, we look to expand the invite list and continue to use a local
caterer and musician to provide a memorable experience for artists and other attendees..

-- In addition to the Show itself, we are planning additional community-focused activities during the Show’s three-week run, including FREE Family Day at the
Museum and Art Show including art activities for children and young adults, a on-site community "Plein Air" painting event, and a presentation coordinated with the
Peninsula School District high school students highlighting the relationships between aviation, technology, and art.

2. Describe the benefit to the community (see Funding Guidelines) and explain how
this project will directly engage the audience and/or participants.

PAL’s commitment to hosting the 24th National Fine Art Show at the Gig Harbor Vintage Aero Museum plays a pivotal role
in fostering the promotion of art and cultural exchanges throughout the region. With the change of venue and calendar
dates (the show now falls in November) the NFAS becomes a highlight in the regional calendar, offering a unique
destination for out-of-town family visitors and friends during fall visits -- and especially as we will be open over the
Thanksgiving holiday on Friday and Saturday.

With a distinguished juror, a diverse range of artistic works in a variety of mediums, substantial awards and recognition, as
well as this year's plan to add educational experiences for the community-at-large, the reputation of the NFAS continues to
offer a premier art experience for Gig Harbor citizens, visitors, and members of the surrounding communities.

As mentioned above, with the support of the Creative Endeavor Grant PAL wants to increase public access to the arts. To
do so, we are planning additional community-focused activities and events that will occur during the Show’s three-week
run.

-- On Friday, November 27th, we plan to host a FREE Family Day at the museum with creative activities for children and
young adults, to be accompanied by a parent(s). Aside from art activities with special “guest” instructors from Gig Harbor
and local arts organizations, students and their parents will be able to tour the NFAS and the amazing aircraft at the VAM.

-- On Saturday, November 21st, our local Plein Air painting group will host a paint-in on-site for the community to come
and join in, or simply observe.

-- As part of our programming during the NFAS, we are planning to offer an on-site presentation to either the Peninsula
School District (PSD) Aviation Academy students or PSD CTE Art and Technology students that will highlight the
relationships between aviation, technology, and art/design. We began the conversation last year with the designated
parties, and the goal is to execute this year.
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3. Explain how the city’s funding will support this project. If the project can still be done

without city funding, show how the requested funds will improve the project, even if
only partially funded.

PAL would not be able to offer these unique, no-charge Community Events associated with the National Fine Art Show without the
funding from the City. In a time of increased costs and limited arts grants, including a state reduction in arts grants, we are hoping
to build upon the success of this 24-year-old Gig Harbor event and offer robust programming for youth and their families and the
community with the help from the Creative Endeavor Grants. With the space available at VAM and the ability to showcase more
artists, and engage with larger community groups, there is an amazing opportunity to offer unique art programming that would
otherwise not be available to the Gig Harbor community.

The requested Creative Endeavor Grant funds will be targeted specifically at providing FREE community-focused programming for
2026 and making this event accessible financially so that members of the public are not excluded based on ability to pay
admission. PAL is looking to provide a FREE Family Day over the Thanksgiving weekend, hosting a range of art activities. The
grant money will help to cover museum entrance fees, provide art materials, documentation of the event as a model for community
partnership, and the cost of guest art instructors. In general, sponsor a no-cost, uniquely tailored art education opportunity for
youth, high school students, and the arts community-at-large For the run of the NFAS, already in place is a reduced admissions
rate provided by the museum owners Bill, Bob and Marilyn Juranich, and CEO Brandon Baimbridge. They have generously
discounted their regular admission fees at $7 for adults; $3 for children (7-12), children under 7 are free.

PAL welcomes the opportunity to display the City of Gig Harbor name and logo, this acknowledgment would be specifically tied to
these Community Events in all digital and traditional promotional marketing materials for the NFAS. In addition, the City logo would
appear on all PAL related material that acknowledge PAL's community sponsors throughout the year such as website, social
media, newsletter, posters (Summer Art Festival and NFAS) and other marketing efforts.

Note: If the requested funds were only partially funded, we would look to see what we could do with a smaller amount of funds.
The majority of the costs are centered around the FREE Family event, therefore this event would be in jeopardy.

4. Explain how the project will target Gig Harbor residents or, if the event is designed
to bring in visitors from outside the area, how you will advertise to potential visitors.

PAL's primary target audience is Gig Harbor and our adjacent communities in Pierce and Kitsap counties,
as well as families and friends visiting the area over the holiday weekend. Our secondary market reaches
beyond those boundaries and includes the entire Northwest region as we attract artists from beyond our
community borders, and in turn their family and followers. With our targeted marketing, we expect to
repeat last year's draw of show artists from around the United States including Oregon, Idaho, New York,
Minnesota, California, Florida, and Hawaii. Our new location has become an added bonus due to its
unique proximity to the Gig Harbor Narrows Airport where visitors on private planes come and go with our
museum signage in clear sight.

We have an experienced marketing committee who find the most effective ways to promote and publicize
this event. PAL allocates budget for a variety of promotional efforts such as press releases, calendars
listings, printed posters, street signage, rack cards, and social media campaigns. We intend to continue
our robust marketing efforts with local magazines and news publications; and collaborations with Pacific
Northwest arts organizations. Once again, PAL will produce an online show catalog showcasing the juried
artwork, our sponsors, and the show's juror. Plus, we provide a social media publicity package for all
participating artists to share through their social media networks and contacts.

This year, PAL is already planning coordination the Gig Harbor Visitor's Bureau to build upon their
coverage and great promotion from last year's events including the show's Opening Night and awards
ceremony along with their targeted promotions throughout the three-week span of the event.
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Venue Accessibility Information

If this project involves a venue — is the venue ADA accessible*? Yes O No

If you answered no, what considerations for accessibility have been made?

*Accessible means that anyone in a wheelchair, scooter, walker, or on crutches or cane(s)
can gain access and entry to and enjoy/participate in the event being held as can anyone

who is temporarily able-bodied. This includes access to parking, building entry, and
restroom/toilet facilities.

Please direct questions about the application or application process to cityclerk@gigharborwa.gov.
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2026 Budget - PAL National Fine Art Show
PROPOSED 2026

INCOME NFAS INCOME S 13,250
- CaFE Submissions S 8,250
- Donations S 500
- 2026 Grants Goal S 4,500
- Art Sales (10%) TBD S -

EXPENSES NFAS SHOW EXPENSES S 11,575
- Awards S 3,700
- Damage Deposit S -
- Juror S 850
- Printing S 100
- Security/Parking S 425
- Musician S -
- Publicity for All Events S 1,700
- Reception S 2,000
- Hosting PAL Annual Meeting at Show S 150
- Supplies S 150
- Venue S 2,500

COMMUNITY COMMUNITY-FOCUSED EVENTS S 2,900
- FREE Family Day S 1,200
- Artist/Teacher Instructors for Family Day S 500
- Art Supplies for Family Day S 500
- Refreshments S 150
- Plein Air Paint-in Event S 250
- Peninsula School District Event S 300
NFAS 2026 TOTAL COSTS S 14,475

NFAS NET (1,225)





		2026 Creative Endeavor Grant

		Funding Guidelines

		2026 Creative Endeavor Grant

		Sample Invoice

		2026 Creative Endeavor Grant

		Brief Description of Project as Completed

		Summary of Expenses – Please Attach Receipts







		Date of Application: March 2, 2026

		NonProfit: Yes

		Organization or Individuals Name: Peninsula Art League 

		Name of Contact: Robin Avni, President

		If applicant is under the age of 18 please provide the name of an adult willing sign an agreement with the city on the applicants behalf: 

		Address: P.O. Box 1422, Gig Harbor, WA   98335

		Phone Number: 206-795-9311

		Email: robinavni@peninsulaartleague.org

		Project Title: National Fine Art Show Community Events

		Dates of Project Final project report and invoice must be received by December 7 2026: Saturday, November 14th to Thursday, December 3, 2026

		Donations Accepted: 

		undefined: Yes_2

		undefined_2: Yes_3

		undefined_3: Yes_4

		undefined_4: Yes_5

		Please list other sponsoring agencies to whom you have applied: The Gig Harbor Vintage Aero Museum is our core sponsor with owners Bill, Bob and Marilyn Juranich, and CEO Brandon Baimbridge support this event with a reduced rental fee. We seek other partners/grants to offset costs.

		1 Provide a summary of the project for which you are requesting financial support: The National Fine Art Show (NFAS), now in its 24th year, is Peninsula Art League’s annual prestigious juried art exhibition celebrating excellence in two- and three-dimensional artwork and photo/digital art showcasing local, regional and national artists to the Greater Gig Harbor community. 

Thank you to the Arts Commission for your past support of this event (formerly the Open Juried Show). Last year, the entire show was in jeopardy as the venue where we held the show for many, many years unexpectedly increased our rental from $2500 to over $14,000. We would not have been able to host the show and make it accessible and affordable to visitors, and artists, without moving to a lower cost location and the City's supporting the 2025 award. We are happy with our new home at the Gig Harbor Vintage Aero Museum (VAM) and are returning to the venue for our 2026 event – thanks to the ongoing support of the VAM's founders and executive director.

We discovered that with the change to an open format exhibition space, attendees found the art among the vintage aircraft very inviting and would linger longer, while the artists liked how the open space was a better venue for displaying their art. The combination — beautiful fine art and vintage aircraft — broadened the art experience by creating an exchange between past and present; reshaping how the Gig Harbor community experiences art. Feedback on our new venue from artists, attendees, and patrons has been overwhelmingly positive. 

For 2026, we are planning to increase the scope and depth of the event:

-- PAL will increase our artist acceptance rate from 93 to 115 due to the abundant space available with the VAM open format. Last year, PAL received 400 submissions from 157 artists from local, regional and national artists (including New York, Hawaii, Minnesota, Florida, California and more). Due to a targeted traditional and digital marketing campaign this was PAL'S largest submission pool ever. We limited our acceptance as we were new to the space; we now know we can easily showcase more art and artists, as well a more diverse range of large 2D and 3D art. 

-- Plans are in motion, once again, to hire a notable and credible museum curator to jury the Show; we are in discussion with two.

-- We are moving the Opening Night reception and Awards ceremony to Saturday night November 14th, we look to expand the invite list and continue to use a local caterer and musician to provide a memorable experience for artists and other attendees..

-- In addition to the Show itself, we are planning additional community-focused activities during the Show’s three-week run, including FREE Family Day at the Museum and Art Show including art activities for children and young adults, a on-site community "Plein Air" painting event, and a presentation coordinated with the Peninsula School District high school students highlighting the relationships between aviation, technology, and art.

		this project will directly engage the audience andor participants: PAL’s commitment to hosting the 24th National Fine Art Show at the Gig Harbor Vintage Aero Museum plays a pivotal role in fostering the promotion of art and cultural exchanges throughout the region. With the change of venue and calendar dates (the show now falls in November) the NFAS becomes a highlight in the regional calendar, offering a unique destination for out-of-town family visitors and friends during fall visits -- and especially as we will be open over the Thanksgiving holiday on Friday and Saturday.

With a distinguished juror, a diverse range of artistic works in a variety of mediums, substantial awards and recognition, as well as this year’s plan to add educational experiences for the community-at-large, the reputation of the NFAS continues to offer a premier art experience for Gig Harbor citizens, visitors, and members of the surrounding communities.

As mentioned above, with the support of the Creative Endeavor Grant PAL wants to increase public access to the arts. To do so, we are planning additional community-focused activities and events that will occur during the Show’s three-week run.

-- On Friday, November 27th, we plan to host a FREE Family Day at the museum with creative activities for children and young adults, to be accompanied by a parent(s). Aside from art activities with special “guest” instructors from Gig Harbor and local arts organizations, students and their parents will be able to tour the NFAS and the amazing aircraft at the VAM. 

-- On Saturday, November 21st, our local Plein Air painting group will host a paint-in on-site for the community to come and join in, or simply observe.

-- As part of our programming during the NFAS, we are planning to offer an on-site presentation to either the Peninsula School District (PSD) Aviation Academy students or PSD CTE Art and Technology students that will highlight the relationships between aviation, technology, and art/design. We began the conversation last year with the designated parties, and the goal is to execute this year.

		only partially funded: PAL would not be able to offer these unique, no-charge Community Events associated with the National Fine Art Show without the funding from the City. In a time of increased costs and limited arts grants, including a state reduction in arts grants, we are hoping to build upon the success of this 24-year-old Gig Harbor event and offer robust programming for youth and their families and the community with the help from the Creative Endeavor Grants. With the space available at VAM and the ability to showcase more artists, and engage with larger community groups, there is an amazing opportunity to offer unique art programming that would otherwise not be available to the Gig Harbor community.

The requested Creative Endeavor Grant funds will be targeted specifically at providing FREE community-focused programming for 2026 and making this event accessible financially so that members of the public are not excluded based on ability to pay admission. PAL is looking to provide a FREE Family Day over the Thanksgiving weekend, hosting a range of art activities. The grant money will help to cover museum entrance fees, provide art materials, documentation of the event as a model for community partnership, and the cost of guest art instructors. In general, sponsor a no-cost, uniquely tailored art education opportunity for youth, high school students, and the arts community-at-large For the run of the NFAS, already in place is a reduced admissions rate provided by the museum owners Bill, Bob and Marilyn Juranich, and CEO Brandon Baimbridge. They have generously discounted their regular admission fees at $7 for adults; $3 for children (7-12), children under 7 are free.

PAL welcomes the opportunity to display the City of Gig Harbor name and logo, this acknowledgment would be specifically tied to these Community Events in all digital and traditional promotional marketing materials for the NFAS. In addition, the City logo would appear on all PAL related material that acknowledge PAL's community sponsors throughout the year such as website, social media, newsletter, posters (Summer Art Festival and NFAS) and other marketing efforts.

Note: If the requested funds were only partially funded, we would look to see what we could do with a smaller amount of funds. The majority of the costs are centered around the FREE Family event, therefore this event would be in jeopardy.

		to bring in visitors from outside the area how you will advertise to potential visitors: PAL's primary target audience is Gig Harbor and our adjacent communities in Pierce and Kitsap counties, as well as families and friends visiting the area over the holiday weekend. Our secondary market reaches beyond those boundaries and includes the entire Northwest region as we attract artists from beyond our community borders, and in turn their family and followers. With our targeted marketing, we expect to repeat last year's draw of show artists from around the United States including Oregon, Idaho, New York, Minnesota, California, Florida, and Hawaii. Our new location has become an added bonus due to its unique proximity to the Gig Harbor Narrows Airport where visitors on private planes come and go with our museum signage in clear sight.

We have an experienced marketing committee who find the most effective ways to promote and publicize this event. PAL allocates budget for a variety of promotional efforts such as press releases, calendars listings, printed posters, street signage, rack cards, and social media campaigns. We intend to continue our robust marketing efforts with local magazines and news publications; and collaborations with Pacific Northwest arts organizations. Once again, PAL will produce an online show catalog showcasing the juried artwork, our sponsors, and the show's juror. Plus, we provide a social media publicity package for all participating artists to share through their social media networks and contacts.

This year, PAL is already planning coordination the Gig Harbor Visitor's Bureau to build upon their coverage and great promotion from last year's events including the show's Opening Night and awards ceremony along with their targeted promotions throughout the three-week span of the event.

		If this project involves a venue  is the venue ADA accessible: Yes_6

		If you answered no what considerations for accessibility have been made: 

		Amount Requested: 2,250

		Total Budget: 14,475

		Admisssion Charged: For this event, the museum provides a reduced rate on their admissions fees with $7 for adults; $3 for children.
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Gig Harbor Arts Commission
2026 Creative Endeavor Grant Application

e Please submit the completed application as an attachment to an email and send to
cityclerk@gigharborwa.gov.

e Applications must be received by March 2, 2026.
e Funding recommendations will be announced at the Arts Commission meeting on

March 17, 2026.

Date of Application

February 27, 2026

Organization or
Individual’s Name

Peninsula Youth Orchestra

Non-Profit? M Yes [ No

Name of Contact

Christy Jones

If applicant is under the age of 18, please provide
the name of an adult willing sign an agreement
with the city on the applicant’s behalf.

Address

PO Box 2481 Gig Harbor, WA

Phone Number

508-450-9992 Email

executive.director@harborpyo.o

Project Title

Youth Summer String Camp

Date(s) of Project

Final project report and
invoice must be received
by December 7, 2026.

August 10-14th 2026

Amount Requested $3200

Total Budggt $

Attach detailed budget

Admission Charged $none

Donations Accepted O Yes No
Is there at least one free or “pay what you wish” performance? Yes [ No
Has the applicant/project received grant funding in the past? Yes [ No
If funding was received before, was the project successful? Yes [ No

Please list other sponsoring
agencies to whom you have
applied.
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Please limit responses to 500 words or less, per question.

1. Provide a summary of the project for which you are requesting financial support.

We are asking for assistance from the Gig Harbor Arts commission for Peninsula Youth
Orchestra's summer string camp. This week long, full day camp is for children ages
8-18 from beginning to advanced levels. Student rehearse daily in full ensemble and
sectionals under the direction of experienced conductors. Our theme this year is Winter
Wonderland, where we will incorporate holiday movie theme songs, and classics that
we don't usually get to play during our normal season. It is an exciting and educational
summer experience that offers growth, mentorship and creativity . During the week we
utilize our conductors and professional musicians to enhance the learning opportunity
and expose the students to new sounds and methods and help them see their potential
for excellence. At the end of the week we hold a free public concert to showcase our
learning in the Gig Harbor community. This shared experience of artistic development,
creates bonds and a sense of accomplishment for all involved.

2. Describe the benefit to the community (see Funding Guidelines) and explain how
this project will directly engage the audience and/or participants.

At our summer camp we are committed to keeping tuition affordable, offering
need-based scholarships so that no student is excluded. For many participants,
particularly teens, a group that often has fewer options for summer enrichment
experiences, this is a week of musical growth, spending time with fellow students in an
enjoyable educational environment. Younger students are also inspired by older peers.
Students and teachers collaborate, foster creativity, and engage with the community as
we highlight local youth talent during camp and at the concert. The event brings
neighbors together to celebrate accomplishments. Local businesses help us to
advertise the camp and concert and the businesses close by the concert pavilion
location will benefit from an extra 200 people milling about that day. It is a wonderful
week of bonding and shared commitment to the pursuit of artistic development and
growth.
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3. Explain how the city’s funding will support this project. If the project can still be done

without city funding, show how the requested funds will improve the project, even if
only partially funded.

With funding received from the City of Gig Harbor, PYO can provide higher level/ more
specialized musical performers to mentor and teach our students. Currently we are
planning on Aaron Meyer, a professional violinist, come instruct the students with his
student program that exposes students to his concert Rock Academy educational tools
and allows them to jointly collaborate and play music with him, at any level, beginning
to advanced. Spending time with professional musicians helps students see the
potential of their learning and inspires them to reach higher. Peninsula Youth Orchestra
always plans a camp for students, but with extra funding, we would also be better
equipped to keep the teacher/student ratio lower and bring in specialists & assistants to
allow for quality masterclasses and overall instruction. We aim to present a professional
and lasting experience for students/ parents and community.

4. Explain how the project will target Gig Harbor residents or, if the event is designed
to bring in visitors from outside the area, how you will advertise to potential visitors.

The summer string camp project encompasses the local Gig Harbor area, as parents
drive the students to the camp each day. Our end of the week concert is held in Gig
Harbor, at the Uptown Pavilion. We advertise in all the local Gig Harbor schools and
homeschool groups, and in local family event websites to gain attention for our camp.
Outside surrounding communities, such as Bremerton and Tacoma, are also are a
focus, and we post in their online summer events sites, music stores, and use signage
to draw from those areas. We often have students that attend from these locations as
we are one of the only summer string camps in the local area, especially for beginners.
For the concert, we publicize at surrounding businesses, streets, FB & Instagram
pages, public schools, and city calendar to invite the local and surrounding community
to enjoy our performance!
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Venue Accessibility Information

If this project involves a venue — is the venue ADA accessible*? Yes O No

If you answered no, what considerations for accessibility have been made?

*Accessible means that anyone in a wheelchair, scooter, walker, or on crutches or cane(s)
can gain access and entry to and enjoy/participate in the event being held as can anyone
who is temporarily able-bodied. This includes access to parking, building entry, and
restroom/toilet facilities.

Please direct questions about the application or application process to cityclerk@gigharborwa.gov.
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Peninsula Youth Orchestra 2026

String Camp Budget

Expenses Income
Planned $13,200 Planned
Expenses Income
Planned Planned
Totals $13,200 Totals $10,000
tuition assistance scholarships $500
Food/snacks/hospitality $600
Conductor Fees $7,000 Tuition/ Camp Fees $10,000
Artist/Band Fees $2,000
Facility Rental Fees $600
Sound & Light $200
Supplies/ Music/ Games $400
Theory Teacher/ assistants $1,000
Marketing/ printing $400

tshirts $500





		2026 Creative Endeavor Grant

		Funding Guidelines

		2026 Creative Endeavor Grant

		Sample Invoice

		2026 Creative Endeavor Grant

		Brief Description of Project as Completed

		Summary of Expenses – Please Attach Receipts







		Date of Application: February 27, 2026

		NonProfit: Yes

		Organization or Individuals Name: Peninsula Youth Orchestra

		Name of Contact: Christy Jones

		If applicant is under the age of 18 please provide the name of an adult willing sign an agreement with the city on the applicants behalf: 

		Address: PO Box 2481 Gig Harbor, WA

		Phone Number: 508-450-9992

		Email: executive.director@harborpyo.org

		Project Title: Youth Summer String Camp 

		Dates of Project Final project report and invoice must be received by December 7 2026: August 10-14th 2026

		Amount Requested: 3200

		Total Budget: 

		Admisssion Charged: none

		Donations Accepted: 

		undefined: No_2

		undefined_2: Yes_3

		undefined_3: Yes_4

		undefined_4: Yes_5

		Please list other sponsoring agencies to whom you have applied: 

		1 Provide a summary of the project for which you are requesting financial support: We are asking for assistance from the Gig Harbor Arts commission for Peninsula Youth Orchestra's summer string camp. This week long, full day camp is for children ages 8-18  from beginning to advanced levels. Student rehearse daily in full ensemble and sectionals under the direction of experienced conductors. Our theme this year is Winter Wonderland, where we will incorporate holiday movie theme songs, and classics that we don't usually get to play during our normal season. It is an exciting and educational summer experience that offers growth, mentorship and creativity . During the week we utilize our conductors and professional musicians to enhance the learning opportunity and expose the students to new sounds and methods and help them see their potential for excellence. At the end of the week we hold a free public concert to showcase our learning in the Gig Harbor community. This shared experience of artistic development, creates bonds and a sense of accomplishment for all involved.

		this project will directly engage the audience andor participants: At our summer camp we are committed to keeping tuition affordable, offering need-based scholarships so that no student is excluded. For many participants, particularly teens, a group that often has fewer options for summer enrichment experiences, this is a  week of musical growth, spending time with fellow students in an enjoyable educational environment. Younger students are also inspired by older peers. Students and teachers collaborate, foster creativity, and engage with the community as we highlight local youth talent during camp and at the concert. The event brings neighbors together to celebrate accomplishments.  Local businesses help us to advertise the camp and concert and the businesses close by the concert pavilion location will benefit from an extra 200 people milling about that day. It is a wonderful week of bonding and shared commitment to the pursuit of artistic development and growth.

		only partially funded: With funding received from the City of Gig Harbor,  PYO can provide higher level/ more specialized musical performers to mentor and teach our students. Currently we are planning on Aaron Meyer, a professional violinist, come instruct the students with his student program that exposes students to his concert Rock Academy educational tools and allows them to jointly collaborate and play music with him, at any level, beginning to advanced. Spending time with professional musicians helps students see the potential of their learning and inspires them to reach higher. Peninsula Youth Orchestra always plans a camp for students, but with extra funding, we would also be better equipped to keep the teacher/student ratio lower and bring in specialists & assistants to allow for quality masterclasses and overall instruction. We aim to present a professional and lasting experience for students/ parents and community. 

		to bring in visitors from outside the area how you will advertise to potential visitors: The summer string camp project encompasses the local Gig Harbor area, as parents drive the students to the camp each day. Our end of the week concert is held in Gig Harbor, at the Uptown Pavilion.  We advertise in all the local Gig Harbor schools and homeschool groups, and in local family event websites to gain attention for our camp. Outside surrounding communities, such as Bremerton and Tacoma, are also are a focus, and we post in their online summer events sites, music stores, and use signage to draw from those areas. We often have students that attend from these locations as we are one of the only summer string camps in the local area, especially for beginners.  For the concert, we publicize at surrounding businesses, streets, FB & Instagram pages, public schools, and city calendar to invite the local and surrounding community to enjoy our performance! 

		If this project involves a venue  is the venue ADA accessible: Yes_6

		If you answered no what considerations for accessibility have been made: 
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Gig Harbor Arts Commission
2026 Creative Endeavor Grant Application

e Please submit the completed application as an attachment to an email and send to
cityclerk@gigharborwa.gov.

e Applications must be received by March 2, 2026.
e Funding recommendations will be announced at the Arts Commission meeting on

March 17, 2026.

Date of Application

Organization or
Individual’s Name

Skanse Netshed Foundation

Non-Profit? M Yes [ No

Name of Contact

Linda Foster

If applicant is under the age of 18, please provide
the name of an adult willing sign an agreement
with the city on the applicant’s behalf.

Address

6828 93rd St Ct NW Gig Harbor, WA 98332

Phone Number

253-549-6734 Email

fosworks@comcast.net

Project Title

Fishermen Feed the World

Date(s) of Project

Final project report and
invoice must be received
by December 7, 2026.

Saturday, August 22, 2026

Amount Requested $2,352.14

Aitach dbiaied budget $$5,502.04

Admission Charged $0

Donations Accepted Yes [ No
Is there at least one free or “pay what you wish” performance? 0 Yes No
Has the applicant/project received grant funding in the past? 0 Yes No
If funding was received before, was the project successful? O Yes O No

Please list other sponsoring
agencies to whom you have
applied.

Waterfront Alliance

1|Page
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Please limit responses to 500 words or less, per question.

1. Provide a summary of the project for which you are requesting financial support.

FISHERMEN FEED THE WORLD
presented by the Skansie Netshed Foundation

On Saturday, August 22, 2026 the Skansie Netshed Foundation will invite Gig Harbor
residents and visitors to Skansie Park and the Skansie Netshed to participate in a
multi-venue celebration of our rich fishing history. Through installations and
demonstrations visitors will learn about the many fisheries that sustain our Gig Harbor
Commercial Fishing Fleet. We envision 12-14 tents situated throughout the park with 5
or 6 that will educate the public about what we fish for and the gear needed. We will
also have fishing related games and activities for kids, food vendors, tables and chairs
under the pavilion for our guests to relax and savor their fare. The Harbor History
Museum, the Waterfront Alliance, Eddon Boatshop, and the City of Gig Harbor will also
have booths at the event.

2. Describe the benefit to the community (see Funding Guidelines) and explain how
this project will directly engage the audience and/or participants.

Experiencing and learning first-hand about the many aspects of commercial fishing
offers a tremendous benefit to the Gig Harbor community. Not only does it enhance a
greater understanding of the history of where we live, it also promotes a shared sense
of belonging and community pride. We expect the multiple venues and interactive
nature of this event to be an experience to remember. Whether it is learning how to fill a
fishing needle, or where to locate various fisheries, how to distinguish between types of
salmon or how to catch a squid, this event has something for everyone. It is a rare
opportunity to enter the world of a commercial fisherman and become part of Gig
Harbor's fishing heritage.
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3. Explain how the city’s funding will support this project. If the project can still be done

without city funding, show how the requested funds will improve the project, even if
only partially funded.

The Skansie Netshed Foundation is proud to be a self-sustaining, volunteer driven, not
for profit organization and will be assuming the majority of the costs of this event
through donations and the Skansie Netshed Foundation's endowment. However, there
are a few exceptional expenses that should we find the means to cover them will
greatly enhance the public's experience of the event.

We are requesting the following

1. 3 retractable banners- *one will be designed to show the fishing grounds along the
coast and in Puget Sound *a second will be designed to show the 5 types of wild
salmon and the other types of fish caught by our fishermen such as halibut, crab,
sardines, herring and squid.*a third will be designed to show the various vessels that
comprise the Gig Harbor Fleet.  COST $670.59

2. Rental Equipment - *10 pop up tents *10 tables *10 tablecloths *50 chairs *delivery
charge. COST $1,681.55

4. Explain how the project will target Gig Harbor residents or, if the event is designed
to bring in visitors from outside the area, how you will advertise to potential visitors.

In conjunction with the Harbor History Museum, the Waterfront Alliance, Eddon
Boatshop, Chamber of Commerce, the City, and the Skansie Netshed we will promote
this event beginning with Gig Fest and the Blessing of the Fleet in June using posters
and flyers, and word of mouth. We will approach Gig Harbor Now and the Gig a Byte as
well.

We have already met with the museum, waterfront alliance, the boatshop, and the
chamber. All are excited to spread the word.
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Venue Accessibility Information

If this project involves a venue — is the venue ADA accessible*? Yes O No

If you answered no, what considerations for accessibility have been made?

*Accessible means that anyone in a wheelchair, scooter, walker, or on crutches or cane(s)
can gain access and entry to and enjoy/participate in the event being held as can anyone
who is temporarily able-bodied. This includes access to parking, building entry, and
restroom/toilet facilities.

Please direct questions about the application or application process to cityclerk@gigharborwa.gov.
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ANTICIPATED BUDGET FOR
FISHERMEN FEED THE WORLD

RENTALS- $1,681.55

RETRACTABLE BANNERS- $670.59

SALMON BURGERS AND BUNS- $179.90

FREE TOTEBAGS- $200.00

TEMPORARY TATTOOS/FACE PAINTING- $50.00
EVENT APRONS- $300.00

PRINTING- $1,000.00

GO FISH BOOTH- $220.00

. GAME PRIZES- $1,000.00

10. CITY COSTS (2 spiders)- $200.00

© 0o N O hODdN=

PROJECTED TOTAL- $5,502.04





		2026 Creative Endeavor Grant

		Funding Guidelines

		2026 Creative Endeavor Grant

		Sample Invoice

		2026 Creative Endeavor Grant

		Brief Description of Project as Completed

		Summary of Expenses – Please Attach Receipts







		Date of Application: 

		NonProfit: Yes

		Organization or Individuals Name: Skanse Netshed Foundation

		Name of Contact: Linda Foster

		If applicant is under the age of 18 please provide the name of an adult willing sign an agreement with the city on the applicants behalf: 

		Address: 6828 93rd St Ct NW Gig Harbor, WA 98332

		Phone Number: 253-549-6734

		Email: fosworks@comcast.net

		Project Title: Fishermen Feed the World

		Dates of Project Final project report and invoice must be received by December 7 2026: Saturday, August 22, 2026

		Amount Requested:  2,352.14

		Total Budget: $5,502.04

		Admisssion Charged: 0

		Donations Accepted: 

		undefined: Yes_2

		undefined_2: No_3

		undefined_3: No_4

		undefined_4: 

		Please list other sponsoring agencies to whom you have applied: Waterfront Alliance

		1 Provide a summary of the project for which you are requesting financial support:                                   FISHERMEN FEED THE WORLD
                          presented by the Skansie Netshed Foundation
 
On Saturday, August 22, 2026 the Skansie Netshed Foundation will invite Gig Harbor residents and visitors to Skansie Park and the Skansie Netshed to participate in a multi-venue celebration of our rich fishing history. Through installations and demonstrations visitors will learn about the many fisheries that sustain our Gig Harbor Commercial Fishing Fleet. We envision 12-14 tents situated throughout the park with 5 or 6 that will educate the public about what we fish for and the gear needed. We will also have fishing related games and activities for kids, food vendors, tables and chairs under the pavilion for our guests to relax and savor their fare. The Harbor History Museum, the Waterfront Alliance, Eddon Boatshop, and the City of Gig Harbor will also have booths at the event.

		this project will directly engage the audience andor participants: Experiencing and learning first-hand about the many aspects of commercial fishing offers a tremendous benefit to the Gig Harbor community. Not only does it enhance a greater understanding of the history of where we live, it also promotes a shared sense of belonging and community pride. We expect the multiple venues and interactive nature of this event to be an experience to remember. Whether it is learning how to fill a fishing needle, or where to locate various fisheries, how to distinguish between types of salmon or how to catch a squid, this event has something for everyone. It is a rare opportunity to enter the world of a commercial fisherman and become part of Gig Harbor's fishing heritage.

		only partially funded: The Skansie Netshed Foundation is proud to be a self-sustaining, volunteer driven, not for profit organization and will be assuming the majority of the costs of this event through donations and the Skansie Netshed Foundation's endowment. However, there are a few exceptional expenses that should we find the means to cover them will greatly enhance the public's experience of the event.
We are requesting the following

1. 3 retractable banners-  *one will be designed to show the fishing grounds along the coast and in Puget Sound *a second will be designed to show the 5 types of wild salmon and the other types of fish caught by our fishermen such as halibut, crab, sardines, herring and squid.*a third will be designed to show the various vessels that comprise the Gig Harbor Fleet.      COST $670.59
2. Rental Equipment - *10 pop up tents *10 tables *10 tablecloths *50 chairs *delivery charge.     COST $1,681.55


		to bring in visitors from outside the area how you will advertise to potential visitors: In conjunction with the Harbor History Museum, the Waterfront Alliance, Eddon Boatshop, Chamber of Commerce, the City, and the Skansie Netshed we will promote this event beginning with Gig Fest and the Blessing of the Fleet in June using posters and flyers, and word of mouth. We will approach Gig Harbor Now and the Gig a Byte as well.
We have already met with the museum, waterfront alliance,  the boatshop, and the chamber. All are excited to spread the word.

		If this project involves a venue  is the venue ADA accessible: Yes_6

		If you answered no what considerations for accessibility have been made: 
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Gig Harbor Arts Commission
2026 Creative Endeavor Grant Application

e Please submit the completed application as an attachment to an email and send to
cityclerk@aigharborwa.gov.

e Applications must be received by March 2, 2026.

e Funding recommendations will be announced at the Arts Commission meeting on
March 17, 2026.

Date of Application 3/1/2026

Organization or

.. s NW Choir Resources / Spectrum Choral Academy N n-Pr fl r) Y D N
Individual’s Name 0 ofit es o)

Name of Contact Stephanie Charbonneau

If applicant is under the age of 18, please provide
the name of an adult willing sign an agreement
with the city on the applicant’s behalf.

Address 4459 SE Scenic View LN, Port Orchard, WA 98367
Phone Number 360-271-8086 Email | spectrumchoir@gmail.com
Project Title 2026 Gig Harbor SINGS! Music & Art Camp
Date(s) of Project Mon-Thur, July 27-30, 2026

Final project report and
invoice must be received
by December 7, 2026.

Amount Requested $5000

/Tx?tg?:lthue(:gneetd budget $29,400-37,950

Admission Charged $ 225 per camper family contribution. Concert admission is free.
Donations Accepted Yes [ No
Is there at least one free or “pay what you wish” performance? Yes [ No
Has the applicant/project received grant funding in the past? Yes [ No

If funding was received before, was the project successful? Yes [ No

Please list other sponsoring |none
agencies to whom you have
applied.
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Please limit responses to 500 words or less, per question.

1. Provide a summary of the project for which you are requesting financial support.

The 5th Annual Gig Harbor SINGS! Music & Art Camp will bring together 100-150 Gig Harbor
area youth for a week of quality choral singing and hands-on art exploration with the staff of
Spectrum Choral Academy. Each day at choir camp includes choir rehearsals, music theory
and ear training workshops, classic camp games (outdoors in the sun!) and arts/crafts
(example: watercolor, collages, acrylic paint on wood, tie dye fabric, etc).

Choral music will expose campers to a variety of genres/languages/styles in preparation for a
concert on the final day. This concert will be free and open to the public. Rehearsals include
instruction on healthy vocal production and breathing techniques in an interactive and joyful
setting - including music with choreography, allowing singers to make choral singing a full-body
experience.

Spectrum Choral Academy is an established Gig Harbor based community choral organization
- founded in 2012. We offer 4 choir levels (for singers age 5 to adult), annual camps/festivals
and tours. Spectrum is part of Northwest Choir Resources - a 501(c)3 organization.

2. Describe the benefit to the community (see Funding Guidelines) and explain how
this project will directly engage the audience and/or participants.

Gig Harbor area youth will have the opportunity to participate as campers - allowing more of
our local children and teens to experience a professional-level youth choral program and gain
exposure to quality art creation. Local, experienced-musician teens will also be invited to apply
for volunteer counselor positions - gaining leadership

experience and an opportunity for volunteer service hours. All campers and counselors will
experience beautiful harmony singing and positive messages through lyrics, while working with
professional musicians to create high quality music. Active participation in live music - and
specifically choral singing - has been scientifically proven to improve participants physical and
mental health. Singing and playing together, laughing and having shared experiences while
belonging to part of a team is now more important than ever.

In addition - we will share our music and display art creations with the greater Gig Harbor
community in a free concert - open to the public - on the final evening.

The concert and camp will be documented by a professional videographer and memorialized
on YouTube - to be shared with family, friends, the people of Gig Harbor and the greater
public. Please see last year's videos on our YouTube channel!
www.youtube.com/spectrumchoir
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3. Explain how the city’s funding will support this project. If the project can still be done

without city funding, show how the requested funds will improve the project, even if
only partially funded.

The funding would help cover the costs required to host an event of this size - facility rentals, matching
souvenir T-shirts (to be worn as the performance uniform at the concert - then campers proudly wear
them around town for years to come!), music purchase, art supplies, music theory class supplies,
documenting the event by professional videographer and posting to YouTube, marketing/publicity, and
personnel to run the event.

In order for this event to take place without the requested funds, participating families would need to pay
a much higher fee for each singer, or we would need to gather funding from other supporters/sources.

Receiving this grant funding allows us to make this program more affordable for all local youth,
regardless of their family's ability to pay. We would also make sure families know the true cost/value of
this event - so they appreciate the value of what they are receiving (and some parents may choose to
pay the full price per camper, allowing even more youth to participate). Past Spectrum Choral Academy
Gig Harbor SINGS! events funded by this grant have been well attended (to maximum capacity!). Our
camp and the arts grant are greatly appreciated by the community.

4. Explain how the project will target Gig Harbor residents or, if the event is designed
to bring in visitors from outside the area, how you will advertise to potential visitors.

This entire project is designed for Gig Harbor area residents - youth, their families and
the entire community. Local families will be invited to register their children (first come,
first served) so that the youth in our community experience the beauty of quality choral
music within a professional setting. All local community members will be invited to
attend the final concert - experiencing the impressive quality of music that young
people are capable of with the right instruction.

Children make beautiful music, but more importantly, music makes beautiful children.

3|Page
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Venue Accessibility Information

If this project involves a venue — is the venue ADA accessible*? Yes O No

If you answered no, what considerations for accessibility have been made?

*Accessible means that anyone in a wheelchair, scooter, walker, or on crutches or cane(s)
can gain access and entry to and enjoy/participate in the event being held as can anyone

who is temporarily able-bodied. This includes access to parking, building entry, and
restroom/toilet facilities.

Please direct questions about the application or application process to cityclerk@gigharborwa.gov.
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2026 Gig Harbor SINGS! Budget

Camp Budget

100 campers &
20 counselors /
staff

120 campers &
40 counselors /
staff

Personnel Piano Accompanist / Music Class Teachers $5,000.00 $6,000.00
Choir Directors / Event Planners $4,000.00 $5,000.00
Camp Activities Manager & Administrative Staff $2,000.00 $3,000.00

Supplies T-shirt for each singer/staff ($20 per person) $2,400.00 $3,200.00
Music for each singer/staff ($35 per person) $4,200.00 $5,600.00
Art & Craft Supplies ($30 per person) $3,600.00 $4,800.00
Music Theory Class Supplies $2,000.00 $3,000.00

Facility Rental Chapel Hill Church Gathering Place / Sanctuary / Classrooms $3,500.00 $4,500.00
Color Printing for Posters / Flyers / Postcard Invitations

Publicity & Printing (volunteers will distribute) $200.00 $200.00
Concert Program $300.00 $450.00
Facebook ads $200.00 $200.00

*we would also use as much free advertising as possible - numerous social media posts, joint tags,
emails to past participants, flyers to local music teachers and schools, event postings and press releases

to to local news sources.

Professional Videographer & Photographer - to document /

Documentation record the final camp / concert and post videos to YouTube $2,000.00 $2,000.00
TOTALS $29,400.00 $37,950.00
Minus Camper Family Contribution ($225 per singer) $22,500.00 $33,750.00
BALANCE $6,900.00 $4,200.00
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Gig Harbor Arts Commission
2026 Creative Endeavor Grant Application

e Please submit the completed application as an attachment to an email and send to
cityclerk@gigharborwa.gov.

e Applications must be received by March 2, 2026.

e Funding recommendations will be announced at the Arts Commission meeting on
March 17, 2026.

Date of Application March 1, 2026

Organization or

Individual’s Name Tacoma Art Museum | Non-Profit? B Yes O No

Name of Contact Nick Cail

If applicant is under the age of 18, please provide |p/g
the name of an adult willing sign an agreement
with the city on the applicant’s behalf.

Address 1701 Pacific Avenue, Tacoma, WA 98402
Phone Number 2066830909 Email | ncail@tacomaartmuseum.org
Project Title Up and Atom STEAM Library Events
2;2(;20?;;?223:’; o April 1, 2026 - October 31, 2026

invoice must be received
by December 7, 2026.

Amount Requested $3,000

Z(t)t;aclhB;edtgileetd budget $ 29 ’ 826

Admission Charged $0.00

Donations Accepted Yes [ No
Is there at least one free or “pay what you wish” performance? Yes [ No
Has the applicant/project received grant funding in the past? J Yes No
If funding was received before, was the project successful? O Yes O No

Please_ list other sponsoring | Forest Foundation, Sequoia Foundation, Woodworth Family
agencies to whom you have | Fgundation

applied.
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Please limit responses to 500 words or less, per question.

1. Provide a summary of the project for which you are requesting financial support.

Tacoma Art Museum's (TAM) Up and Atom STEAM mornings are fun, hands on arts, science,
and culture workshops for children, ages 5-12. The program currently takes place monthly across
all Tacoma Public Library branches. At the event, children and their families learn about an artist
currently on exhibition at TAM and engage in hands-on art making activity based on that lesson.
The events are always free and all materials are provided in order to eliminate any barriers

For example, TAM recently hosted a free Saturday morning event at Wheelock Tacoma Public
Library branch. This event centered on a hand-on zine making project. Zine making is the process
of creating small, self-published booklets or magazines that allow individuals to express ideas, art,
and personal perspectives outside mainstream media. The event was attended by 22 students.

At the event students and families learned how to fold their own small zines using copy paper.
The zine was to be a “Gossip” magazine, based on the currently open exhibition, Gossip:
Between Us. The hands-on activity invited children to focus on the question of “how do you
communicate?” they can interpret this prompt as literal, or as open ended as they see fit and can
draw or collage their zine representing their style or styles of communication and how they
transmit their knowledge to others.

2. Describe the benefit to the community (see Funding Guidelines) and explain how
this project will directly engage the audience and/or participants.

Up and Atom STEAM events align seamlessly with the funding guidelines of the Arts
Commission as the events are free to the public and increase the community's access
to the arts in Gig Harbor.
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3. Explain how the city’s funding will support this project. If the project can still be done
without city funding, show how the requested funds will improve the project, even if

only partially funded.

In 2026, TAM has funding in place to conduct this free, popular program on a monthly
occasion at all nine Tacoma Public Library branches -- with the capacity to serve up to
three Pierce County Library branches if funding is identified. Arts Commission support
will directly fund three Up and Atom STEAM events at Gig Harbor Library between
April 1, 2026 - October 31, 2026. Tacoma Art Museum will be unable to schedule

these events without requested funding.

4. Explain how the project will target Gig Harbor residents or, if the event is designed
to bring in visitors from outside the area, how you will advertise to potential visitors.

Up and Atom STEAM events will take place at the Pierce County Gig Harbor Library
branch at 4424 Point Fosdick Drive. The events are designed to bring the artistic
resources and current exhibitions of TAM directly to youth and their families in the
library settings they are familiar with.

3|Page
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Venue Accessibility Information

If this project involves a venue — is the venue ADA accessible*? Yes O No

If you answered no, what considerations for accessibility have been made?

*Accessible means that anyone in a wheelchair, scooter, walker, or on crutches or cane(s)
can gain access and entry to and enjoy/participate in the event being held as can anyone
who is temporarily able-bodied. This includes access to parking, building entry, and
restroom/toilet facilities.

Please direct questions about the application or application process to cityclerk@gigharborwa.gov.
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TACOMA
ART
MUSEUM

Pierce Co. Accessibility Fund & School Tours Budget FY26
EXPENSES
Museum Educators (3) $45,498

Program Supplies $4,328
TOTAL EXPENSE $49,826

REVENUE

Sequoia Foundation $15,000
Tacoma Creates $19,708
Forest Foundation (Pending) $5,000
Bamford Family Foundation $6,000
Woodworth Family Foundation $5,000

TOTAL REVENUE  $50,708
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Gig Harbor Arts Commission
2026 Creative Endeavor Grant Application

e Please submit the completed application as an attachment to an email and send to
cityclerk@aigharborwa.gov.

e Applications must be received by March 2, 2026.
e Funding recommendations will be announced at the Arts Commission meeting on

March 17, 2026.

Date of Application

February 26, 2026

Organization or
Individual’s Name

Gig Harbor Waterfront Alliance

Non-Profit? @ Yes [0 No

Name of Contact

Clare Dunis

If applicant is under the age of 18, please provide
the name of an adult willing sign an agreement
with the city on the applicant’s behalf.

Address

3311 Harborview Drive, Gig Harbor

Phone Number

253-514-0071

Email

executivedirector@ghdwa.org

Project Title

Chalk the Harbor & Waterfront Art Walk

Date(s) of Project

Final project report and
invoice must be received
by December 7, 2026.

Saturday, August 15, 2026

Amount Requested

$3500

Total Budget
Attach detailed budget

$9000

Admission Charged

$0 (Free Community Event)

Donations Accepted O Yes No
Is there at least one free or “pay what you wish” performance? Yes [ No
Has the applicant/project received grant funding in the past? Yes [ No
If funding was received before, was the project successful? Yes [ No

Please list other sponsoring
agencies to whom you have
applied.

We have $2500 in sponsorships

secured from three local

businesses and currently looking for a further 2 sponsors for the

event

l1|Page
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Please limit responses to 500 words or less, per question.

1. Provide a summary of the project for which you are requesting financial support.

Chalk the Harbor is a beloved, free, family-friendly tradition where participants of all
ages and skill levels transform the sidewalks of Harborview Drive into a vibrant
community gallery. In 2026, we are building on this "street chalking" foundation by
integrating more than 30 local artists directly into waterfront businesses. This allows
families to stroll the district, watch live art happen in real-time, and discover new shops
along the way.

The centerpiece remains our inclusive community mural project. Following the 2025
success of "Community Currents,” where nearly 1,000 residents painted individual
wooden fish, our 2026 project will deepen this connection by crowdsourcing the
mural’s theme directly from public input. This ensures that the final permanent
installation is a true, "made-by-us" reflection of Gig Harbor’s residents. For more
details, see: https://ghdwa.org/chalk-the-harbor.

2. Describe the benefit to the community (see Funding Guidelines) and explain how
this project will directly engage the audience and/or participants.

This event briftgiéest RMARRNGE BORRBPENERYYIF IR IRSRAE HSRYBtnviting families
back to the waterfront for a day of shared creativity. Since the relocation of the Art
Festival, Chalk the Harbor has helped fill a seasonal gap, encouraging residents to

reconnect wittHbeid sk@mtQrentiatghalis previde felexethalkvanasepplies so that eve

Direct audience engagement is the core of the event:
Approachable Art: By placing artists inside local businesses and live

Hands-On Creativity: We provide free chalk and supplies so that every child (and child at

heart) can leave their mark on the waterfront. ) )
Permanent Pride: Participants don't just attend an event; they contril

Approachable Art: By placing artists inside local businesses and live musicians in
Skansie Brothers Park, we create a "surprise and delight" trail that encourages families
to explore the entire district.

Permanent Pride: Participants don't just attend an event; they contribute to a permanent
mural that serves as a lasting reminder of our community’s unity and shared creativity

2|Page
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3. Explain how the city’s funding will support this project. If the project can still be done
without city funding, show how the requested funds will improve the project, even if
only partially funded.

City funding is the vital "fuel" that keeps this event free and accessible for our families. The
$3,500 requested will specifically allow the Alliance to:

Keep it Free: We allocate $500 for chalk supplies so that no family is turned away because they
don't have their own materials.

Support Local Talent: We have budgeted $3,500 for stipends to provide a modest thank-you to
the 30+ local artists and musicians who give their time to share their talents.

Build the Mural: The grant directly supports the $3,000 budget for the community art project
(potential artist costs) and supplies, ensuring this crowd-sourced project can be professionally
constructed and permanently installed.

Invite the Neighbors: Funding supports our $1,000 marketing effort to ensure Gig Harbor families
know exactly when and where to join the fun.

Without city funding, we would have to significantly scale back the interactive demonstrations and
potentially limit the scope of the community art project

4. Explain how the project will target Gig Harbor residents or, if the event is designed
to bring in visitors from outside the area, how you will advertise to potential visitors.

Chalk the Harbor utilizes a dual-track marketing strategy to engage both locals and

tourists. Local Engagement: We utilize our weekly newsletter (reaching 5,000

Local Engagement: We utilize our weekly newsletter (reaching 5,000+ subscribers with
a 60% open ratePERPH¥IHAR S ERE Wa‘iéWFoHtVﬁéﬂﬁgg}gé NAYReWE HEHZS dakget
3,000 attendees weekly. We also maintain deep partnerships with local schools and
community organizations.

Regional/Visitor Outreach: To drive overnight stays, we utilize targeted social media
campaigns, regional arts networks, and tourism platforms. In 2025, our strategy
successfully drew 21% of participants from outside the immediate area, including
visitors from seven different states. We continue to partner with local hotels and
businesses to offer incentives for multi-day visits
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Venue Accessibility Information

If this project involves a venue — is the venue ADA accessible*? Yes O No

If you answered no, what considerations for accessibility have been made?
NA

*Accessible means that anyone in a wheelchair, scooter, walker, or on crutches or cane(s)
can gain access and entry to and enjoy/participate in the event being held as can anyone

who is temporarily able-bodied. This includes access to parking, building entry, and
restroom/toilet facilities.

Please direct questions about the application or application process to cityclerk@gigharborwa.gov.

4|Page
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Gig Harbor Waterfront Alliance
Chalk the Harbor: Celebrating Art & Community 2026 Budget

Project/Event Income or

o Additional Details (Optional) Estimated Cost/Value
Confirmed Income $2500 sponsorships from 3 local businesses/orgs $2,500
Projected Income Premier event sponsorship $3,000
Projected Income Creative Endeavor Grant $3,500
Total Projected Income $9,000
Projected Expense Artist Stipends $3,500
Projected Expense Community Mural Artist + Supplies $3,000
Projected Expense Live Musicians $800
Projected Expense Permits + Fees $200
Projected Expense Marketing (Digital & Print) $1,000
Projected Expense Chalk Supplies $500
Total Projected Expenses $9,000
Net Profit $0






		2026 Creative Endeavor Grant

		Funding Guidelines

		2026 Creative Endeavor Grant

		Sample Invoice

		2026 Creative Endeavor Grant

		Brief Description of Project as Completed

		Summary of Expenses – Please Attach Receipts







		Date of Application: February 26, 2026

		NonProfit: Yes

		Organization or Individuals Name: Gig Harbor Waterfront Alliance

		Name of Contact: Clare Dunis

		If applicant is under the age of 18 please provide the name of an adult willing sign an agreement with the city on the applicants behalf: 

		Address: 3311 Harborview Drive, Gig Harbor

		Phone Number: 253-514-0071

		Email: executivedirector@ghdwa.org

		Project Title: Chalk the Harbor & Waterfront Art Walk

		Dates of Project Final project report and invoice must be received by December 7 2026: Saturday, August 15, 2026

		Donations Accepted: 

		undefined: No_2

		undefined_2: Yes_3

		undefined_3: Yes_4

		undefined_4: Yes_5

		Please list other sponsoring agencies to whom you have applied: We have $2500 in sponsorships secured from three local businesses and currently looking for a further 2 sponsors for the event

		1 Provide a summary of the project for which you are requesting financial support: Chalk the Harbor is a beloved, free, family-friendly tradition where participants of all ages and skill levels transform the sidewalks of Harborview Drive into a vibrant community gallery. In 2026, we are building on this "street chalking" foundation by integrating more than 30 local artists directly into waterfront businesses. This allows families to stroll the district, watch live art happen in real-time, and discover new shops along the way.   

The centerpiece remains our inclusive community mural project. Following the 2025 success of "Community Currents," where nearly 1,000 residents painted individual wooden fish, our 2026 project will deepen this connection by crowdsourcing the mural’s theme directly from public input. This ensures that the final permanent installation is a true, "made-by-us" reflection of Gig Harbor’s residents. For more details, see: https://ghdwa.org/chalk-the-harbor. 

		this project will directly engage the audience andor participants: This event brings an immediate burst of energy to the historic district by inviting families back to the waterfront for a day of shared creativity. Since the relocation of the Art Festival, Chalk the Harbor has helped fill a seasonal gap, encouraging residents to reconnect with their downtown merchants in a fun, relaxed environment.   

Direct audience engagement is the core of the event:


Hands-On Creativity: We provide free chalk and supplies so that every child (and child at heart) can leave their mark on the waterfront.   


Approachable Art: By placing artists inside local businesses and live musicians in Skansie Brothers Park, we create a "surprise and delight" trail that encourages families to explore the entire district.   
 
Permanent Pride: Participants don't just attend an event; they contribute to a permanent mural that serves as a lasting reminder of our community’s unity and shared creativity

		only partially funded: City funding is the vital "fuel" that keeps this event free and accessible for our families. The $3,500 requested will specifically allow the Alliance to:   

Keep it Free: We allocate $500 for chalk supplies so that no family is turned away because they don't have their own materials.   

Support Local Talent: We have budgeted $3,500 for stipends to provide a modest thank-you to the 30+ local artists and musicians who give their time to share their talents.   

Build the Mural: The grant directly supports the $3,000 budget for the community art project (potential artist costs) and supplies, ensuring this crowd-sourced project can be professionally constructed and permanently installed.   

Invite the Neighbors: Funding supports our $1,000 marketing effort to ensure Gig Harbor families know exactly when and where to join the fun.   

Without city funding, we would have to significantly scale back the interactive demonstrations and potentially limit the scope of the community art project 

		to bring in visitors from outside the area how you will advertise to potential visitors: Chalk the Harbor utilizes a dual-track marketing strategy to engage both locals and tourists.   


Local Engagement: We utilize our weekly newsletter (reaching 5,000+ subscribers with a 60% open rate) and live promotion at the Waterfront Farmers Market, which draws 3,000 attendees weekly. We also maintain deep partnerships with local schools and community organizations.   


Regional/Visitor Outreach: To drive overnight stays, we utilize targeted social media campaigns, regional arts networks, and tourism platforms. In 2025, our strategy successfully drew 21% of participants from outside the immediate area, including visitors from seven different states. We continue to partner with local hotels and businesses to offer incentives for multi-day visits 

		If this project involves a venue  is the venue ADA accessible: Yes_6

		If you answered no what considerations for accessibility have been made: NA

		Amount Requested: 3500

		Total Budget: 9000

		Admisssion Charged: 0 (Free Community Event)





