
AGENDA 
GIG HARBOR CITY COUNCIL STUDY SESSION 

Thursday, February 12, 2026 - 3:00 PM  
Community Rooms  

  
This meeting may also be accessed through Zoom at https://zoom.us/j/93216056382 or 
by calling (253) 215-8782 and entering Meeting ID 932 1605 6382. 
  
 CALL TO ORDER/ROLL CALL 

 DISCUSSION ITEMS 

 1.  Tacoma-Pierce County Tourism Authority (TPA) Interlocal 
Agreement Update 
a. Staff Report: City Administrator Katrina Knutson 
b. Clarifying Questions 
c. Public Comment 
d. Council Deliberation and Direction 

 2.  South Sound Housing Affordability Partners Presentation 
a. Staff Report: City Administrator Katrina Knutson 
b. Clarifying Questions 
c. Public Comment 
d. Council Deliberation and Direction 

 3.  Legislative Update 
a. Staff Report: City Administrator Katrina Knutson 
b. Clarifying Questions 
c. Public Comment 
d. Council Deliberation and Direction 

 4.  2025 Season-end South Sound Pumpout Report 
a. Staff Report: Public Works Director Jeff Langhelm, P.E. 
b. Clarifying Questions 
c. Public Comment 
d. Council Deliberation and Direction 

 ADJOURN 

 

 

PUBLIC COMMENT & DECORUM 

PUBLIC COMMENT & DECORUM  
The city council wants to hear from the public as much as possible. However, the 
business of the city must proceed in an orderly, timely manner. The primary purpose of 
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council meetings is to conduct the city's business so we have created a variety of ways 
the community can make their voices heard. Monday city council meetings are just one 
opportunity. These guidelines are designed to make sure every person who wants to be 
heard has both the opportunity to be heard and feels welcome to do so.  
 
We receive comments three ways:  

1. During council meetings 
2. During council study sessions. 
3. Email mayorandcouncil@gigharborwa.gov at any time about any issue. This 

email goes to the elected officials and leadership at the city. 

 
Public Comment at City Council Study Sessions  
We welcome comment at Council study sessions following the staff report and clarifying 
questions of each discussion item. Comments must be related to the discussion item at 
hand. 
 
When the mayor calls for public comment, please come forward to the table (or raise 
your hand on Zoom). When it's your turn, we'll ask you to tell us your name and 
connection to the issue you want to discuss. You'll then have a maximum of two 
minutes to speak.  
 
Unfortunately, this isn't a time for dialogue, but a staff person or councilmember may be 
available to talk with you at a break or after the meeting.  
 
Additional guidelines  

• Anyone making "out of order" comments may be subject to removal from the 
meeting. 

• Please address your remarks to the city council as a body and not to any specific 
individual.  

• Please be courteous and not engage in derogatory remarks or insinuations.  
• No demonstrations, including clapping, are allowed.  

 
Email  
You are welcome to email the mayor and councilmembers about any issue facing the 
city by writing to the address above. Do remember that council sets the policy direction 
while city departments execute those decisions. A series of online reporting tools might 
help you resolve an issue more quickly so check them out 
too: https://www.gigharborwa.gov/146/Submit  
  

AMERICANS WITH DISABILITIES (ADA) ACCOMMODATIONS 
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ADA accommodations can be provided upon request. Those requiring special 
accommodations should contact the city clerk at cityclerk@gjgharborwa.gov or (253) 
853-7613 at least 24 hours prior to the meeting. 
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AMENDED AND RESTATED INTERLOCAL AGREEMENT 
FOR ESTABLISHMENT OF 

PIERCE COUNTY TOURISM PROMOTION AREA 

This Amended and Restated Interlocal AGREEMENT (“Agreement”) is entered into as 
of the ___ day of ________________, 2026, by and among PIERCE COUNTY, a political 
subdivision of the State of Washington (“County”); the CITY OF TACOMA, a municipal 
corporation of the State of Washington (“Tacoma”); the CITY OF PUYALLUP, a 
municipal corporation of the State of Washington (“Puyallup”); the CITY OF FIFE, a 
municipal corporation of the State of Washington (“Fife”); the CITY OF GIG HARBOR, a 
municipal corporation of the State of Washington (“Gig Harbor”); the CITY OF 
LAKEWOOD, a municipal corporation of the State of Washington (“Lakewood”); the CITY 
OF DUPONT, a municipal corporation of the State of Washington (“DuPont”); the CITY 
OF SUMNER. a municipal corporation of the State of Washington (“Sumner”); and the CITY 
OF RUSTON, a municipal corporation of the State of Washington (herein referred to 
collectively as the “Cities” or separately as “City”) pursuant to the authority of the Interlocal 
Cooperation Act, RCW 39.34. et seq. and the Tourism Promotion Areas Act, RCW 35.101 
et seq., for the purpose of restating and amending the parties’ prior Interlocal Agreement 
regarding the establishment of the Tourism Promotion Area to levy Special Assessments to 
fund tourism promotion. 

 
WHEREAS, the Pierce County Council, through Resolution R2009-119, authorized 

the County Executive to enter into an Interlocal Agreement with the cities of DuPont, Fife, 
Gig Harbor, Lakewood, Puyallup, Sumner and Tacoma for the establishment of a Pierce 
County Tourism Promotion Area pursuant to RCW 35.101; and 

 
WHEREAS, the Pierce County Council, through Ordinance 2009-110s, created the 

Pierce County Tourism Promotion Area to levy special assessments to fund tourism 
promotion; and 
 

WHEREAS, the Cities entered into an Interlocal Agreement for the Establishment 
of Pierce County Tourism Promotion Area (“Original TPA Agreement”) to levy special 
assessments to fund tourism promotion; and 

 
WHEREAS, the parties subsequently adopted an Amendment to the Original TPA 

Agreement dated May 25, 2011; and 
 
WHEREAS, the parties agreecknowledge that the City of Fife ishas withdrawingn 

from participation in the TPA Agreement effective as of the execution of this Agreement 
and, as a result, is no longer included in the Pierce County Tourism Promotion Area, and 
desire to amend the TPA Agreement to reflect the removal of Fife; and 

 
WHEREAS, the parties agree that the City of Ruston desires to join the Pierce 

County Tourism Promotion Area, and desire to amend the TPA Agreement to add the City 
of Ruston; and 
 

WHEREAS, the parties agree that the assessment zones, assessment rates, revenue 

Commented [bn1]: Suggest entirely removing City of Fife 
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exclusive to the parties in the agreement. And, that this 
agreement supersedes the previous agreement dated XX.  
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allocation formula, and permitted uses of TPA funds should be amended as outlined below; 
and 

 
WHEREAS, the Cities now desire to amend and restate the Original TPA 

Agreement.  

 NOW, THEREFORE, for and in consideration of the promises set forth hereafter, 
Pierce County and the Cities hereby agree as follows: 

1. Purpose. The purpose of this Agreement is to promote tourism in Pierce County by 
permitting the establishment of a Pierce County Tourism Promotion Area (“TPA”) 
pursuant to RCW 35.101, which when created, will permit collection of Special 
Assessments from Lodging Businesses located within Pierce County to fund tourism 
promotion and to memorialize the agreement between the parties relating to this 
TPA. 

2. Definitions.  As used in this Agreement, the following terms, unless the context 
otherwise dictates, shall have the following meanings: 

2.1 “Agreement” shall mean this Interlocal Cooperation Agreement entered into 
among Pierce County and the Cities, for the establishment of a Pierce County Tourism 
Promotion Area by Pierce County as authorized by RCW 35.101.040(2). 

2.2 “Annual Budget” shall mean the Pierce County Tourism Promotion Area 
budget for a fiscal year, as adopted or amended by the Pierce County Council, after 
the receipt of a recommendation from the Pierce County Tourism Promotion Area 
Hotel Commission, identifying all estimated revenue from Special Assessments for 
the fiscal year, and providing for all proposed uses of Special Assessment revenue 
for the purpose of providing tourism promotion in Pierce County for the ensuing 
fiscal year. 

2.3 “Lodging Business” means a business which is located within the Pierce 
County Tourism Promotion Area that furnishes lodging taxable by the state under 
RCW 82.08 that has forty (40) or more lodging units. 

2.4 “Operator” means the Operator of a Lodging Business, whether in the capacity 
of owner, general manager, lessee, sub lessee, mortgagee in possession, licensee or 
any other similar capacity. 

2.5 “Pierce County Tourism Promotion Area Hotel Commission” means the Pierce 
County Tourism Promotion Area Hotel Commission, established by Pierce County, 
whose members shall be selected by the Pierce County Council from a list of 
nominees prepared by the TPA Manager, to provide recommendations to the Pierce 
County Council on proposed uses and projects of the Pierce County Tourism 
Promotion Area; pursuant to the provisions of RCW 35.101.130 (1) as provided in this 
Agreement. 

2.6 “Pierce County Metropolitan Area” means the entire geographic boundary of 
Pierce County, including the entire areas within the jurisdiction of the Cities and the 
unincorporated area of Pierce County. 
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2.7 “Pierce County Tourism Promotion Area” or “TPA” means the Tourism 
Promotion Area created by the resolution of the Pierce County Council pursuant to 
the authority of the Tourism Promotion Areas Act, RCW 35.101, as authorized or as 
will be authorized by the resolutions of each of the respective City Councils of the 
Cities adopting the terms of this Agreement. 

2.8 “Room Revenues” means the gross per-night charge (nights of stay) imposed 
for the rental of a room or combination of rooms for Lodging. 

2.9 “Special Assessment” means the levy (charge) imposed by Pierce County 
on the Operators of a Lodging Business within the Pierce County Tourism 
Promotion Area and subsequently passed on to the guests of the Lodging Business, 
under the authority of RCW 35.101 for the purpose of providing for funding of 
tourism promotion in Pierce County. 

2.10 “TPA Manager” shall mean the Economic Development Department of the 
County of Pierce, which shall administer the operation of the Tourism Promotion 
Area. 

2.11 “Tourism Promotion” means activities and expenditures designed to 
increase tourism and convention business, including but not limited to, advertising, 
publicizing, or otherwise distributing information for the purpose of attracting and 
welcoming tourists, and operating tourism destination marketing organizations. 

2.12 “Transient Basis” means rental of a room or rooms for dwelling, lodging, 
or sleeping purposes by the Operator of a Lodging Business for a period of thirty 
(30) consecutive calendar days or less, counting a portion of a day as a full calendar 
day. 

2.13 “Zone” or “Zones” means the distinct geographic subarea or subareas 
within the Pierce County Tourism Promotion Area as established by resolution of 
the Pierce County Council and as set forth in Exhibit “B” attached to this 
Agreement. 

 
3. Tourism Promotion Area Established and Maintained by Pierce County. 

 
A. It is hereby understood and agreed by Pierce County, and the Cities, that Pierce 

County, pursuant to the authority of RCW 35.101.040 (2), has established and  
shall continue to maintain a “Tourism Promotion Area” designated as the Pierce 
County Tourism Promotion Area, which includes the unincorporated area of 
Pierce County and the entire area within the corporate limits of the participating 
Cities. 
 

B. It is hereby understood and agreed by Pierce County, and the Cities, that the 
purpose of permitting the Pierce County Council to form the Pierce County 
Tourism Promotion Area under RCW 35.l01.040 (2) is to provide revenue to fund 
tourism promotion that will benefit the Operators of Llodging Businesses in, and 
the tourism industry in of, unincorporated Pierce County and the Cities. 

 
4. Levy of Special Assessments on Lodging Businesses within the Pierce County 

Tourism Promotion Area.  

Page 6 of 17



 
4 

 

 

 
A. The Pierce County Council will impose Special Assessments on the Operators of 

Lodging Businesses within the Pierce County Tourism Promotion Area in 
accordance with the zones and levels of Special Assessments as set forth in 
Resolution No. R2009-32. 
 

B. Pierce County shall contract with the State Department of Revenue for the 
administration and collection of such Special Assessments pursuant to RCW 
35.101.090. 
 

C. It is understood and agreed by and between Pierce County and the Cities, that the 
Pierce County Tourism Promotion Area shall include the following four (4) zones: 

 
Zone A.  Zone A encompasses those lodging businesses located within the 
Downtown Area of the incorporated city limits of the city of Tacoma. 

 
The Tacoma Downtown Area comprises the area starting at the intersection of 
Yakima Avenue and Interstate 5. The boundary heads north on Yakima Avenue, 
then turns west onto S I Street and continues to S 6th Avenue. 

   
It then proceeds east on S 6th Avenue to S G Street, where it turns north and 
continues to Division Avenue. From there it heads north-east until running into 
the Commencement Bay.  

 
It runs along Commencement Bay south-east until reaching E 23rd Street. It 
wraps around the body of water east until E 21st Street where it heads east and 
then turns south on E D Street. Upon connecting with Puyallup Avenue until 
intersecting with E Portland Avenue. It proceeds south on E Portland Avenue, 
then turns west on E Wiley Avenue and continues west until reconnecting (via 
E D Street) with Interstate 5 and returning to the starting point. 
 
Zone B. Zone B encompasses all lodging businesses in Tacoma outside of the 
Downtown zone described in Zone A as well as the cities of Lakewood, 
Ruston, and Puyallup. 
 
Zone C. Zone C encompasses all lodging businesses in the cities of DuPont, 
Gig Harbor, Sumner and the unincorporated area of the county of Pierce 
County. 
 
Zone D. Zone D encompasses Lodging Businesses located within the TPA, as 
that term is addressed in WAC 458-20-166 as it presently exists or may be 
hereinafter amended, other than hotels, motels, and bed and breakfast facilities 
with forty (40) or more lodging units. Lodging businesses within this zone, as 
addressed in WAC 458-20-166, would include only: 
 

(1) Trailer camps and recreational vehicle parks which charge for the rental 
of space to transients for locating or parking house trailers, campers, 
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recreational vehicles, mobile homes, and tents; 
(2) Educational institutions which sell overnight lodging to persons other 

than students; 
(3) Private lodging houses, dormitories and bunkhouses operated by or on 

behalf of businesses and industrial firms or schools solely for the 
accommodation of employees of such firms or students which are not 
held out to the public as a place where sleeping accommodations may 
be obtained; and 

(4) Guest ranches or summer camps which, in addition to supplying meals 
and lodging, offer special recreational facilities and instruction in sports, 
boating, riding and outdoor living. 

(5) Hotels, motels and bed and breakfast facilities with fewer than forty (40) 
lodging units.  

D.  It is understood and agreed by and between Pierce County, and the Cities, that the 
Operators of Lodging Businesses within the Pierce County Tourism Promotion Area 
operating in the above-described zones will be subject to Special Assessments to be 
levied as follows: 

  
Beginning July 1, 2026, or as soon as possible thereafter: 
 

ZONE A Tacoma Downtown Area $5.00 per occupied 
room/day 

ZONE B Tacoma (outside of Downtown Area), 
Lakewood, Ruston, Puyallup 

$3.00 per occupied 
room/day 

ZONE C Gig Harbor, DuPont, Sumner, 
unincorporated Pierce County 

$1.50 per occupied 
room/day 

ZONE D Zone D $0.00 per occupied 
room/day 

 
Effective upon the expiration of RCW 35.101.057, and if no other Additional 
Charges are permitted pursuant to RCW 35.101, the TPA Special Assessments to 
be imposed on the operators of lodging businesses, as defined by RCW 35.101.010 
(3) and the Interlocal Agreement for Establishment of a Tourism Promotion Area, 
are as follows: 
 

ZONE A Tacoma Downtown Area $2.00 per occupied 
room/day 

ZONE B Tacoma (outside of Downtown Area), 
Lakewood, Ruston, Puyallup 

$2.00 per occupied 
room/day 

ZONE C Gig Harbor, DuPont, Sumner, 
unincorporated Pierce County 

$1.50 per occupied 
room/day 

ZONE D Zone D $0.00 per occupied 
room/day 

E. Any change in the Special Assessment rates for any zone as set forth hereinabove 
shall be made only by amendment of the resolution by Pierce County Council, with 
the approval of each of the respective City Councils of the Cities. No change in the 
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Special Assessment rates for any zone or change in the boundaries of any zone shall 
be made by the Pierce County Council except upon a two-thirds affirmative 
recommendation of the Pierce County Tourism Promotion Area Hotel Commission. 

F. It is understood and agreed by the parties, that the Special Assessments imposed 
under this section are not a tax on the "sale of lodging" for the purposes of RCW 
82.14.410 and are not applicable to temporary medical housing exempt under RCW 
82.08.997. 

G. It is understood and agreed by the parties, that the Special Assessments imposed 
under this Agreement are in addition to the special assessments that may be levied 
under RCW 35.87A. 

5. Administration and Collection of Special Assessments. 

A.  It is understood and agreed that in accordance with RCW 35.101.090, the 
Washington State Department of Revenue shall administer the Special 
Assessments authorized under this Agreement and shall deposit the Special 
Assessments collected into the local tourism promotion account created in the 
custody of the state treasurer under RCW 35.101.100. 

B.  It is understood and agreed that in accordance with RCW 35.101.100, the state 
treasurer has the authority to distribute the money from the tourism promotion 
account to the Pierce County Council on a monthly basis. 

 
6.  Use of Special Assessment Revenues For the Promotion of Tourism and 

Convention Business in Pierce County. 
 

A. It is understood and agreed that all of the revenues derived from Special 
Assessments shall be allocated by the Pierce County Council in accordance with 
the Annual Budget for Pierce County Tourism Promotion Area. The Pierce County 
Tourism Promotion Area Hotel Commission shall make a recommendation to the 
Pierce County Council on all Annual Budgets. The Pierce County Council shall 
have the ultimate authority to set and approve all Annual Budgets. 
 

B. The revenues derived from the Special Assessments shall be used only for the 
following purposes: 
 
(1) Activities and expenditures designed to increase tourism within Pierce County 

as specified in the TPA business plan to be adopted annually; and 
(2) The marketing of conventions, trade shows, and events that benefit local 

tourism and the lodging businesses industry in the TPA, including associated 
personnel and administration costs; and 

(3) The marketing of Pierce County to the travel industry in order to benefit local 
tourism and the the lodging industry businesses in the TPA, including 
associated personnel and administration costs; and 
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(4) The marketing of Pierce County to recruit sporting events in order to promote 
local tourism and to benefit the lodging businesses and tourism industry within 
the TPA, including associated personnel and administration costs; and 

(5) Direct administration costs associated with management and maintenance of 
the TPA program including but not limited to staff costs, public notice 
advertising, accounting and auditing, as approved by the TPA Hotel 
Commission and the Pierce County Council, provided no funds will be used for 
the general operations of the TPA Manager or other costs not directly related to 
operation of the TPA. 

 
C. Revenues derived from TPA Special Assessments imposed under this section shall 

be allocated as follows: 
 

(1) At least ninety percent (90%) of the TPA revenue collected annually must be 
allocated to an organization whose primary mission is year-round, tourism 
promotion in the County of Pierce. 

(2) Up to ten percent (10%) of TPA revenue collected annually may be allocated 
to a grant program supporting activities and expenditures that comply with the 
proposed uses and projects authorized in Pierce County Code Section 4.18.050, 
as determined by the Pierce County Tourism Promotion Area Hotel 
Commission. 

  
7.  Establishment of the Pierce County Tourism Promotion Area Hotel Commission.  

A. It is understood and agreed that the Pierce County Council shall, pursuant to the 
authority of RCW 35.101.130, (1) create a Pierce County Tourism Promotion Area 
Hotel Commission to advise the Pierce County Council on the expenditure of 
Special Assessment revenues to fund tourism promotion within Pierce County. 
The Pierce County Tourism Promotion Area Hotel Commission shall have no less 
than 8 members and no more than a total of 156 members, including ex officio 
members.   

B. The Pierce County Council shall select voting Members of the Pierce County 
Tourism Promotion Area Hotel Commission from a list of nominees prepared by 
the TPA Manager. All nominees for membership on the Pierce County Tourism 
Promotion Area Hotel Commission must be Operators of Lodging Businesses 
within Pierce County, or employed by the Operator of such a Lodging Business, 
typically General Managers or Directors of Sales & Marketing.  

C. The Pierce County Council shall appoint up to three members of the Pierce County 
Tourism Promotion Area Hotel Commission representing Tacoma, up to two 
members representing Fife, and up to one each representing Puyallup, Lakewood, 
Gig Harbor, Dupont, Sumner, Ruston, and Pierce County. Any vacancy on the 
Pierce County Tourism Promotion Area Hotel Commission arising from a 
resignation or other cause, shall be filled by the appointing agency, from a list of 
nominees prepared by the TPA Manager, within 30 days from the date the 
“vacancy occurs.” Appointed members should be from the city in which the 
vacancy occurs. In the event there are no suitable candidates in a participating city, 
the seat may be filled by another operator of a lodging business within Pierce 
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County through the remainder of the vacated term.  

D. The Pierce County Council may appoint up to one ex officio member of the 
Commission from the members of the Pierce County Council or Pierce County at 
large. Pierce County Council may appoint up to four ex officio members of the 
Commission from cities located in Pierce County participating in the inter-local 
agreement. The ex officio members of the Pierce County Tourism Promotion Area 
Hotel Commission may participate in all discussions regarding proposed activities 
and programs that are funded by the Pierce County Tourism Promotion Area for the 
promotion and marketing of tourism within Pierce County but shall not have voting 
rights. 

E. It is understood and agreed that, upon the initial establishment of the Pierce County 
Tourism Promotion Area Hotel Commission, the initial members served staggered 
terms, with three members serving a one-year term, four members serving two-year 
terms, and four members serving three-year terms, with the length of each initial 
term determined at the first meeting of the Commission.  

   Thereafter, all members subsequently appointed to the Pierce County Tourism 
Promotion Area Hotel Commission shall serve three-year terms. No member may 
serve more than two consecutive three-year terms. Following completion of two 
consecutive terms, a former member shall be ineligible for reappointment for a 
period of not less than twelve (12) months.  

 
8.  Contract for Management of Pierce County Tourism Promotion Area. 

A. The Pierce County Tourism Promotion Area Hotel Commission shall contract with 
a TPA Manager. The contract shall be awarded consistent with all applicable 
Pierce County laws, ordinances and regulations. The contract shall require the TPA 
Manager to comply with all applicable provisions of law, including RCW 35.101 
et seq. and with all Pierce County resolutions and ordinances as well as all 
regulations lawfully imposed by the state auditor or other state agencies. 

B. The TPA Manager will be responsible for administering the activities and 
programs of the Pierce County Tourism Promotion Area and to prepare an Annual 
Budget for the Pierce County Tourism Promotion Area to be reviewed and 
approved by the Pierce County Tourism Promotion Area Hotel Commission and 
submitted to the Pierce County Council on or before July 31st of each year. The 
TPA Manager shall also act as staff to the Pierce County Tourism Promotion Area 
Hotel Commission in conjunction with assisting it in determining what activities 
and programs to recommend for funding from the Special Assessments. 

C. The Annual Budget for the Pierce County Tourism Promotion Area shall consist 
of: 

(1) A list of the Lodging Businesses subject to Special Assessments and an estimate 
of the revenue to be received from all such Lodging Businesses; and 

(2) A statement of the proposed budget for all Pierce County Tourism Promotion 
Area activities and programs recommended by the Pierce County Tourism 
Promotion Area Hotel Commission to be funded from Special Assessments 
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during the ensuing fiscal year. 

D. All Special Assessments that Pierce County has imposed and receives from the 
Washington State Treasurer and any interest therein shall be deposited by Pierce 
County in a special account. Payments to the TPA Manager will be made as 
provided for in the agreement between the Pierce County Tourism Promotion Area 
Hotel Commission and the TPA Manager. Provided, however, no Special 
Assessment shall be dispersed in any fiscal year until after the adoption of that 
fiscal year's Annual Budget. Provided further that Pierce County shall not expend 
in any fiscal year Special Assessments in excess of the approved fiscal year’s 
Annual Budget. 

E. The parties hereto acknowledge and agree that funds derived from the TPA Special 
Assessment are intended to enhance and extend existing tourism marketing efforts 
for any nonprofit charged with the marketing of tourism in Pierce County or that 
has the purpose of promoting amateur year-round sports throughout Pierce 
Countythe Tacoma/Pierce County Convention and Visitors Bureau (the “CVB”), 
the Pierce County Sports Commission, or any other tourism marketing 
organization, as set forth in prior agreements. Such TPA funds shall be considered 
supplemental and shall not supplant existing funding or services provided by the 
State or any unit of local government.  

The parties further agree that a reduction in funds to the CVB or other destination 
marketing organization by a party to this Agreement may impact that party’s 
ability to receive the benefits intended by participation in this Agreement.  

9. Modification or Disestablishment of the Pierce County Tourism Promotion Area. 

A.  The Pierce County Council, by appropriate action, may modify the provisions of 
the ordinance establishing the TPA after adopting a resolution of intention to such 
effect. Such resolution of intention shall describe the change or changes proposed 
and shall state the time and place of a public hearing to be held by the Pierce 
County Council to consider the proposed action. 

B.  The Pierce County Council may, by ordinance, disestablish the TPA after conducting 
a hearing to receive public comment regarding the disestablishment of the TPA. 
Upon receipt of a petition indicating a desire to disestablish the TPA, with the 
signatures of the persons who operate lodging businesses in the TPA who pay forty 
percent (40%) or more of the total special assessments, the Pierce County Council 
shall adopt a resolution of intention to disestablish the TPA, and shall state the time 
and place of a public hearing to be held by the Pierce County Council to consider the 
proposed action, provided the public hearing will be at least fifteen (15) days prior to 
consideration of the proposed action. If at said hearing a petition objecting to the 
disestablishment is presented, with the signatures of the persons who operate lodging 
businesses in the TPA who pay fifty-one percent (51%) or more of the total special 
assessments, the TPA shall not be disestablished. If such petition objecting to the 
disestablishment is not presented at said hearing, the County Council shall 
disestablish the TPA. 

10.  City of Fife Withdrawal from the TPA. 

Effective as of the execution date of this Agreement, the City of Fife is hereby 
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withdrawn from the TPA. The boundaries of the TPA are amended accordingly to 
exclude the City of Fife.  

11. Miscellaneous Provisions. 
A. Duration and Termination of this Agreement. This Agreement shall continue in 

full force and effect until such time as the Pierce County Tourism Promotion Area 
is disestablished by action of the Pierce County Council as provided in Section 9 
above. Following termination of this Agreement, Pierce County shall be 
responsible for utilizing any remaining unallocated revenue from Special 
Assessments for tourism promotion within Pierce County. 

 
B. Waiver.  No officer, employee, or agent of Pierce County, or the Cities, has the 

power, right or authority to waive any of the conditions or provisions of this 
Agreement. No waiver of any breach of this Agreement by Pierce County, or the 
Cities, shall be held to be a waiver of any other or subsequent breach. Failure of Pierce 
County, or the Cities, to enforce any of the provisions of this Agreement or to require 
performance of any of the provisions herein, shall in no way be construed to be a 
waiver of such conditions, nor in any way effect the validity of this Agreement or 
any part hereof, or the right of Pierce County, and the Cities, to hereafter enforce 
each and every such provision. 

 
C. Records. All records prepared, owned, used or retained by the TPA Manager in 

conjunction with operating or administering the activities and programs of the Pierce 
County Tourism Promotion Area as provided for under the terms of this Agreement 
shall be deemed records of Pierce County, and the Cities, and shall be made 
available by the TPA Manager upon request to Pierce County, or the Cities, State 
Auditor, or their authorized representatives. Records shall be retained according to 
Pierce County records retention schedules. 
 

D. Property and Equipment. Pierce County shall be the owner of all property and 
equipment purchased by the TPA Manager from Special Assessment Revenues. 
Provided, however, in the event of the termination of the Agreement with the TPA 
Manager, Pierce County agrees to make the property and/or equipment available to 
the successor TPA Manager for its use in conjunction with providing similar 
services. Provided further, in the event of disestablishment of the Pierce County 
Tourism Promotion Area, all property and equipment purchased by the TPA 
Manager from Special Assessment Revenues shall be retained by Pierce County 
and used for any lawful purposes. 
 

E. Integration. This Agreement contains all of the terms and conditions agreed upon by 
Pierce County, and the Cities, concerning the establishment of the Pierce County 
Tourism Promotion Area by the Pierce County Council and the collection of Special 
Assessments from Operators of Lodging Businesses within the entire area, including 
the area within the incorporated city limits of the Cities. No other understandings, oral 
or otherwise, regarding the subject matter of this Agreement shall be deemed to exist 
or to bind any of the parties hereto. The parties have read and understand all of this 
Agreement, and now state that no representation, promise, or agreement not 
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expressed in this Agreement has been made to induce the officials of Pierce County 
or the officials of the Cities to execute this Agreement. 
 

F. Severability. In the event any provision of this Agreement shall be declared by a 
Court of competent jurisdiction to be invalid, illegal, or unenforceable, the 
validity, legality and enforceability of the remaining provisions shall have full 
force and affect. 
 

G. Execution of Agreement. This Agreement shall become effective immediately after it 
is duly adopted by the Pierce County Council, the City Council of the City of Tacoma, 
the City Council of the City of Puyallup, the City Council of the City of Fife, the City 
Council of the City of Lakewood, the City Council of the City of Dupont, the City 
Council of Gig Harbor, the City Council of the City of Ruston, and the City Council 
of the City of Sumner and shall be filed with the County Auditor of Pierce County, 
the City Clerks of Tacoma, Puyallup, Fife, Lakewood, Gig Harbor, Ruston, 
Dupont and Sumner, and the Secretary of State of the State of Washington. 
 

H. Indemnification and Defense. The County shall defend, indemnify, and save 
harmless each City, its officers, employees, and agents from any and all costs, 
claims, judgments, or awards of damages, arising out of this Agreement and 
resulting from the acts or omissions of the County, its officers, employees, or 
agents associated with this Agreement.  In executing this Agreement, the County 
does not assume liability or responsibility for or in any way release each City from 
any liability or responsibility which arises in whole or in part from the existence 
or effect of the respective City's ordinances, rules, regulations, resolutions, 
customs, policies, or practices. If any cause, claim, suit, action or administrative 
proceeding is commenced in which the enforceability and/or validity of any such 
City ordinance, rule, regulation, resolution, custom, policy or practices is at issue, 
each City shall defend the same at its sole expense, and if judgment is entered or 
damages are awarded against such City, the County, or both, the City shall satisfy 
the same including alt chargeable cost and attorney's service fees. 
 
Each City shall defend, indemnify, and save harmless the County, its officers, 
employees, and agents from any and all costs, claims. judgments, or awards of 
damages, arising out of this Agreement and resulting from the acts or omissions of the 
City, its officers, employees, or agents associated with this Agreement.  In executing 
this Agreement, none of the Cities assumes any liability or responsibility for or in 
any way releases the County from any liability or responsibility which arises in 
whole or in part from the existence or effect of County ordinances, rules, 
regulations, resolutions, customs, policies, or practices. If any cause, claim, suit, 
action or administrative proceeding is commenced in which the enforceability 
and/or validity of any such County ordinance, rule, regulation, resolution, custom, 
policy or practices is at issue, the County shall defend the same at its sole expense, 
and if judgment is entered or damages are awarded against the County, such City, or 
both the County and the City in question, the County shall satisfy the same 
including all chargeable costs and attorney's service fees. 
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I. No real Property Acquisition. This interlocal Agreement does not provide for the 
acquisition, holding, or disposal of real property. 
 

J. Notice.  Any formal notice or communication to be given among the County and 
the Cities under this Agreement shall be deemed properly given, if delivered, or if 
mailed postage prepaid and addressed to: 

 
City of DuPont  
1700 Civic Drive 
DuPont, WA 98327 
ATTN: City Administrator 

 

City of Puyallup 
333 S. Meridian Street  
Puyallup, WA 98371  
ATTN: City Manager 

 

City of Lakewood.             
6000 Main Street SW 
Lakewood, WA 98499-
5027  
ATTN: City Manager 

 

City of Sumner  
1104 Maple Street 
Sumner, WA 98390  
ATTN: City Administrator 

 

Pierce County Economic Development 
Division 
950 Pacific Ave., Suite 720 
Tacoma, WA 98402 
ATTN: Economic Development Manager 

 

City of Gig Harbor  
3510 Grandview 
Street  
Gig Harbor, WA 98335 
ATTN: City 
Administrator 

 

City of Tacoma  
747 Market Street 
Tacoma, WA 98402  
ATTN: City Manager 

 

City of Ruston 
5219 N Shirley Street  
Ruston, WA 98407 
ATTN: City Attorney 

 

City of Fife 
5411 23rd Street 
East  
Fife, WA 98424 
ATTN: City Manager 

 

 
K.  Filing.  Copies of this Interlocal Agreement, together with the resolution of the 

Pierce County Council and the Councils of each City approving and ratifying this 
Agreement, shall be filed with the Clerk for each City, the Pierce County Auditor, 
and the Secretary of State of Washington after execution of the Agreement by 
each party. Provided as an alternative, this Agreement may be listed by subject 
on the County's website or the Cities' websites or other electronically retrievable 
public source. 

 
L.  Non-Discrimination. The County and the Cities certify that they are Equal 

Opportunity Employers. 
 
M. Amendment. Provisions within this Agreement may be amended with the mutual 

consent of the parties hereto. No additions to or alteration of, the terms of this 
Agreement shall be valid unless made in writing, formally approved and executed 
by duly authorized agents of all parties. 

 
 

IN WITNESS WHEREOF, Pierce County and the Cities of DuPont, Fife, Gig 
Harbor, Lakewood, Puyallup, Sumner, Ruston, and Tacoma have executed this Agreement 
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by their duly authorized officials pursuant to all requirements of law. 
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City of Gig Harbor 
City Council Agenda Bill  
   
Meeting Date: February 12, 2026  

 
SUBJECT: 2025 Season-end South Sound Pumpout Report 

 
SUBMITTED BY: Jeff Langhelm, PE, Public Works Director 
DEPARTMENT: Public Works PHONE: 253-853-7630 

 
SUGGESTED MOTION:  

 
BACKGROUND INFORMATION: Vessels in Puget Sound are prohibited by state and 
federal law to discharge sewage in the Sound.  The city of Gig Harbor provides free 
vessel sewage pump-out services for vessels at both Maritime Pier (year-round) and 
Jerisich Dock (seasonally).  Some private marinas along the shoreline of Gig Harbor 
also provide free sewage pump-out services at their docks.   
  
Since 2018, Pierce County, in partnership with the city and other entities, have worked 
collectively to lead a mobile pumpout program for vessels moored in the south Puget 
Sound.  The intent of this program is to protect shellfish and the overall water quality of 
the Puget Sound by collecting and appropriately disposing of sewage from vessels in 
the south Sound.  The city’s 2025-26 budget continues to provide funding to support 
this program. 
  
At the February 12 study session, Pierce County’s Watershed Planner, Jeff Barney, will 
present the 2025 season-end program report. Mr. Barney will also be available to 
answer questions about the program. 

 
FISCAL CONSIDERATION: N/A 
 
Expenditure Required: 
$  

Amount Budgeted: 
$  

Appropriation Required: 
$  

 
ATTACHMENTS: None 

 
STRATEGIC PLAN PRIORITY: Promote environmental sustainability and preserve Gig 
Harbor’s natural beauty 
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