AGENDA
GIG HARBOR CITY COUNCIL RETREAT
Friday, January 9, 2026 - 9:00 AM
Harbor History Museum Resource Room

This meeting may also be accessed through Zoom at https://zoom.us/j/93216056382 or
by calling (253) 215-8782 and entering Meeting ID 932 1605 6382.

RETREAT AGENDA ITEMS

9:00 - Opening Session

e Call to Order/Roll Call
e Welcome
¢ Review of Agenda & Objectives

9:30 - Mayor-Council Roles and Responsibilities

e Overview of Executive and Legislative Roles
¢ Areas Requiring Coordination and Collaboration

10:15 - Roles in Practice

¢ Discussion of current governance practices and coordination

11:00 - Break
11:15 - Long-term Outlook for the City

¢ Discussion of desired outcomes for the community over the
next decade

12:15 - Lunch

1:00 - Council-Mayor Working Norms

e Expectations for decision-making, communication, and
collaboration

2:30 - Break

2:45 - Strategic Focus Areas


https://zoom.us/j/93216056382

e |dentification of priority issues to inform strategic planning

4:15 - Next Steps and Commitments
e Summary of key takeaways

e Agreement on follow-up actions

4:45 - Adjourn

PUBLIC COMMENT & DECORUM

PUBLIC COMMENT & DECORUM
Public comment will not be accepted at this meeting.

AMERICANS WITH DISABILITIES (ADA) ACCOMMODATIONS

ADA accommodations can be provided upon request. Those requiring special
accommodations should contact the city clerk at cityclerk@gjgharborwa.gov or (253)
853-7613 at least 24 hours prior to the meeting.
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