
AGENDA 
GIG HARBOR CITY COUNCIL STUDY SESSION 

Thursday, May 1, 2025 - 3:00 PM  
Community Rooms  

  
This meeting may also be accessed through Zoom at https://zoom.us/j/93216056382 or 
by calling (253) 215-8782 and entering Meeting ID 932 1605 6382.  
 CALL TO ORDER/ROLL CALL 

 DISCUSSION ITEMS 

 1.  Fats, Oils, and Grease (FOG) Program Updates 
Public Works Director Jeff Langhelm, PE 

 2.  2025 Transportation Impact Fee (TIF) – Legislative Exemption 
Options 
City Engineer Aaron Hulst, PE 

 3.  Shore Acres Water System – Ownership Consideration 

 ADJOURN 

 

 

PUBLIC COMMENT & DECORUM 

Public comment will not be accepted at this study session. 

AMERICANS WITH DISABILITIES (ADA) ACCOMMODATIONS 

ADA accommodations can be provided upon request. Those requiring special 
accommodations should contact the city clerk at cityclerk@gjgharborwa.gov or (253) 
853-7613 at least 24 hours prior to the meeting. 
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City of Gig Harbor 
City Council Agenda Bill  
   
Meeting Date: May 1, 2025  

 
SUBJECT: Fats, Oils, and Grease (FOG) Program Updates 

 
SUBMITTED BY: Public Works Director Jeff Langhelm, PE 
DEPARTMENT: Public Works PHONE: (253) 853-7630 

 
SUGGESTED MOTION: N/A 

 
BACKGROUND INFORMATION: Commercial facilities, such as kitchens and coffee 
shops, discharge relatively high level of fats, oils, and grease (FOG) into the public 
sewer system. In 2007 the City of Gig Harbor developed and implemented code 
requirements in GHMC 13.30 per Ordinance 1087 and subsequent revisions to protect 
the public health, safety, and the environment by requiring these facilities to remove 
FOG from their sewage discharge prior to entering the city’s sewer system.   
  
If FOG removal practices at commercial facilities are not adequately performed, the 
high levels of FOG cause clogging of the sewer pipes and creating overflows. 
Overflows due to FOG particles occur at all locations along the conveyance system, 
including in kitchens, parking lots, lift stations, the public right of way, or potentially the 
harbor or Puget Sound. High levels of FOG that make their way to city infrastructure 
reduce pipe capacity and impact level control equipment and pumps, which increases 
staff maintenance costs to remove this FOG from city infrastructure. Without the 
adequate facilities or maintenance outlined in GHMC 13.30, overflows would increase 
and taxpayers would spend tens of thousands of public dollars each year to remove 
FOG from the city’s sewer system.  
  
Therefore, GHMC 13.30 requires commercial facilities that discharge a certain level of 
FOG to the sewer system to install and maintain grease removal devices, such as 
grease traps or grease interceptors. GHMC 13.30 also dictates the city program to 
verify such maintenance.   
  
In March of 2024 wastewater staff initiated a city-wide FOG program with a goal to 
identify, visit, educate and issue updated operational permits to all food service 
establishments with grease interceptors that produce and discharge FOG into the city 
sewer system. Very few of these establishments were performing grease removal 
practices on a regular basis, if at all.   
  
Since initiation of this program more than a year ago, staff have issued 91 operational 
permits, which equals approximately 92% of the food service establishments connected 
to the City sewer system that have a grease interceptor. These permits identify the 
person or party responsible for FOG removal and maintenance, the required time 
interval between FOG removal practices and maintenance, and the requirement to 
report the FOG removal and any system deficiencies to an online database which is 
monitored by wastewater staff. This database reporting has proven to be very effective 
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in communicating with food service establishments and saves a significant amount of 
staff time monitoring compliance.  
  
The intent of the May 1 study session is to review the city’s FOG program, consider 
enforcement options, and discuss improvements staff would like to make to the current 
program.   

 
FISCAL CONSIDERATION: None. 

 
ATTACHMENTS: None 

 
STRATEGIC PLAN PRIORITY: Strategic Plan Priority 2 - Ensure sustainable future for 
public services and facilities 
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City of Gig Harbor 
City Council Agenda Bill  
   
Meeting Date: May 1, 2025  

 
SUBJECT: 2025 Transportation Impact Fee (TIF) – Legislative Exemption Options 

 
SUBMITTED BY: City Engineer Aaron Hulst, PE 
DEPARTMENT: Public Works PHONE:  

 
SUGGESTED MOTION: N/A 

 
BACKGROUND INFORMATION: The purpose of this study session is to brief the city 
council on the optional impact fee exemptions for low-income housing and early 
learning facilities and to receive council direction on whether to offer these exemptions 
in the new impact fee program, and under what terms.  
  
Under RCW 82.02.060, local jurisdictions may provide partial or full exemptions from 
impact fees for qualifying developments, including low-income housing and early 
learning facilities (day cares or preschools). Exemptions for low-income housing 
projects can be partial (up to 80%) without requiring the exempted amount to be paid by 
the city from other public funds. Full waivers are also allowed but 20% of the impact fee 
amount must be offset by public funds other than impact fee accounts, such as the 
city’s General Fund.  
  
Early learning facilities can receive similar partial impact fee exemptions (up to 80%). A 
full waiver may be granted without reimbursement from other public funds if at least 
25% of the children served qualify for state-subsidized childcare programs. Otherwise, 
the remaining exempted amount must be offset by public funds.  
  
The final adoption of the new TIF rate and study will be via ordinance at a city council 
meeting and requires a public hearing.  

 
FISCAL CONSIDERATION: None. 

 
ATTACHMENTS: None 

 
STRATEGIC PLAN PRIORITY: Strategic Plan Priority 2 - Ensure sustainable future for 
public services and facilities 
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City of Gig Harbor 
City Council Agenda Bill  
   
Meeting Date: May 1, 2025  

 
SUBJECT: Shore Acres Water System – Ownership Consideration 

 
SUBMITTED BY: Public Works Director Jeff Langhelm, PE 
DEPARTMENT: Public Works PHONE: (253) 853-7630 

 
SUGGESTED MOTION: N/A 

 
BACKGROUND INFORMATION: The Shore Acres Water System (see attached 
service area map) was established in 1946 and used a single well source to provide 
drinking water to the Shore Acres community. Eventually, their well source slowed 
production and in the 1970s the city agreed to provide Shore Acres Water Company 
city water as a wholesale customer. The most current agreement between the city and 
Shore Acres is attached for reference. The Shore Acres Water System Board continues 
to operate the water system through volunteer efforts and with professional support 
from Peninsula Light Company.   
  
About a decade ago, Shore Acres approached the city requesting the city take over 
ownership, operations, and maintenance of their water system. The city responded to 
this request with a list of deficiencies in the Shore Acres water system as perceived by 
the city.  Shore Acres indicated they would make improvements then return to the city.   
  
In 2023, Shore Acres returned to the city to again request the city take over their water 
system. The city requested Shore Acres summarize the improvements completed since 
the city last considered this request.  After a few meetings, Shore Acres decided to 
engage with Washington Water Company, a privately owned water operator based in 
California, to transfer ownership, operations, and maintenance of the water system. 
This option would require the city still provide fire flow to the Shore Acres Water 
System.  
  
On April 25, public works met with a representative of the Shore Acres Board to review 
the details of how the Shore Acres Water System transfer to Washington Water is 
proceeding and how the existing agreement between the city and Shore Acres may be 
impacted. During the April 25 meeting, Shore Acres acknowledged the board would still 
prefer to transfer the water system to the city instead of Washington Water so as to 
retain local representation and ownership. However, time is of the essence as this 
transfer may be executed in June 2025.  
  
The intent of the May 1 study session is to review the existing impacts Shore Acres has 
on the city’s water system then consider the two options the city has to proceed forward 
with serving the Shore Acres Water System.  

 
FISCAL CONSIDERATION: None. 
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ATTACHMENTS:  
1.   Shore Acres Water Service Area Map 
2.   2008-01-14_Shore Acres Water Service Agreement 

 
STRATEGIC PLAN PRIORITY: Strategic Plan Priority 2 - Ensure sustainable future for 
public services and facilities 
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