MINUTES
GIG HARBOR CITY COUNCIL STUDY SESSION
Thursday, October 30, 2024 — 2:00 p.m.
Civic Center Community Rooms A/B or Zoom

CALL TO ORDER /ROLL CALL Mayor Pro Tem Lykins called the meeting to order at
2:03 p.m. Councilmembers Barber, Coronado, Henderson, Rodenberg, Storset, and
Woock were present.

DISCUSSION ITEMS

2025-26 Budget Discussion

1. Community Development (continued from October 29 Study Session) —
Interim Community Development Director Jeff Wilson completed his overview
and answered council questions.

2. Hotel/Motel Tax Fund — Staff provided an overview and answered council
guestions.

3. Strategic Reserve Fund — Staff provided an overview and answered council
guestions.

4. Equipment Reserve Fund — Staff provided an overview and answered council
guestions.

5. Public Art Capital Projects Fund — Staff provided an overview and answered
council questions.

6. Public Works — Public Works Director Jeff Langhelm provided an overview and
answered council questions.

At 3:21 p.m. council entered into a five-minute break. Council returned from break at
3:28 p.m.

Public Works (continued) — Public Works Director Jeff Langhelm continued
with his overview and answered council questions.

At 4:13 p.m. council entered into a ten-minute break. Council returned from break at
4:25 p.m.

Public Works (continued) — Public Works Director Jeff Langhelm completed his
overview and answered council questions.

ADJOURN The meeting adjourned at 6:03 p.m.
all e,

Tiffany Alimént
Assistant City Clerk
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