MINUTES
GIG HARBOR CITY COUNCIL STUDY SESSION
Thursday, October 29, 2024 — 2:00 p.m.
Civic Center Community Rooms A/B or Zoom

CALL TO ORDER /ROLL CALL Inthe absence of both the mayor and mayor pro
tempore, City Clerk Joshua Stecker called the meeting to order at 2:09 p.m.
Councilmembers Barber, Coronado, Henderson, Lykins, Rodenberg, Storset, and
Woock were present.

DISCUSSION ITEMS

2025-26 Budget Discussion

1. Introduction — Finance Director Dave Rodenbach provided an overview and
answered council questions.

2. Non-Departmental — Finance Director Dave Rodenbach provided an overview
and answered council questions.

3. Administration — City Administrator Katrina Knutson, H3 Program Manager
Shea Smiley, and City Clerk Joshua Stecker provided an overview and answered
council questions.

At 3:08 p.m. council entered into a five-minute break. Council returned from break at
3:15 p.m.

4. Information Technology — ITS Manager Keith Smith provided an overview and
answered council questions.

5. Finance - Finance Director Dave Rodenbach provided an overview and
answered council questions.

6. Administration (continued) — Human Resources Director Shannon Costanti
provided an overview and answered council questions.

At 4:20 p.m. council entered into a five-minute break. Council returned from break at
4:27 p.m.

7. Police — Police Chief Kelly Busey provided an overview and answered council
guestions.

8. Municipal Court — Court Administrator Stacy Colberg provided an overview and
answered council questions.

9. Community Development — Interim Community Development Director Jeff
Wilson provided an overview and answered council questions.

This discussion will continue at the October 30 study session.
ADJOURN The meeting adjourned at 5:38 p.m.

Al eaend

Tiffany Aliment
Assistant City Clerk
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