
 
 

 
 
 
 
 

Agenda for Gig Harbor Planning Commission 
Gig Harbor Civic Center 

Thursday, May 2, 2024 5:30 P.M. 
 

 
This meeting may also be accessed through Zoom at https://zoom.us/j/95353411299  or 
by calling (253) 215- 8782 and entering Meeting ID 953 5341 1299. Please see the 
Public Comment & Decorum section at the end of this agenda for information on options 
to make public comment.  
 
This meeting may also be viewed live in the Council Chambers at the Civic Center.  
 
Call to Order/Roll Call: 

Approval of Minutes: April 18, 2024 

Public Comment: 

Agenda Items: 
1. Buildable Lands Report and Employment Capacity– Presentation by Staff and 

Commission Discussion 
Other Business: Next meeting Thursday, May 16, 2024 

Adjournment: 

 
PUBLIC COMMENT & DECORUM 

 
The city desires to allow a maximum opportunity for public comment. However, the 
business of the Planning Commission must proceed in an orderly, timely manner. The 
purpose of a Planning Commission meeting is to advise on subjects prescribed by the 
City Council; it is not a public forum. 
 
Public comment may be made in-person from the microphone, remotely via Zoom or by 
phone during designated portions of the meeting. To speak during the meeting via 
Zoom, press the Raise Hand button near the bottom of your Zoom window or press *9 
on your phone. Please refrain from raising your hand until the Chair has announced 
that the Commission has opened the public comment portion of the meeting. Your 

https://zoom.us/j/95353411299


name or the last three digits of your phone number will be called out when it is your turn 
to speak. When using your phone to call in, you may need to press *6 to unmute 
yourself. Speakers will be allotted 3 minutes per individual, unless revised by the chair. 
Comments shall be made, first giving the speaker’s name and address. Anyone making 
“out of order” comments may be subject to removal from the meeting. 
 
Instead of making oral comments, written comments may be submitted to the Planning 
Commission at MThomas@gigharborwa.gov. 
 
All remarks shall be addressed to the commission as a body and not to any specific 
commissioner. All speakers shall be courteous in their language and deportment and 
shall not engage in or discuss or comment on personalities or indulge in derogatory 
remarks or insinuations with regard to any commissioner, or any member of the staff or 
the public. 
 
There will be no demonstrations during or at the conclusion of any public comment. 
These guidelines are intended to promote an orderly system of holding public 
meetings, 
to give every person an opportunity to be heard and to ensure that no individuals are 
embarrassed by voicing their opinions. 

 
AMERICANS WITH DISABILITIES (ADA) ACCOMMODATIONS 

 
ADA accommodations can be provided upon request. Those requiring special 
accommodations should contact the city clerk at cityclerk@gjgharborwa.gov or (253) 
853-7613 at least 24 hours prior to the meeting. 
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DRAFT MINUTS 
 

Agenda for Gig Harbor Planning Commission 
Gig Harbor Civic Center 

Thursday, April 18, 2024, 5:30 P.M. 
 

 
 
 
This meeting may also be accessed through Zoom at https://zoom.us/j/95353411299  or by 
calling (253) 215- 8782 and entering Meeting ID 953 5341 1299. Please see the Public 
Comment & Decorum section at the end of this agenda for information on options to make 
public comment.  
 
This meeting may also be viewed live in the Council Chambers at the Civic Center.  
 
Call to Order/Roll Call: Mark Burcar called the meeting to order at 5:35 
Commissioners attending:  Loreto Tessicini, Mark Burcar, Julie Martin and Larry  
Bradbury. John Krawczyk, Jason Jordan and Allison Snodgrass excused absent. 
 
Staff:  Robin Bolster-Grant, Principal Planner, Jeremy Hammar, Senior Planner and Cindy 
Andrews, Planning Technician 
Approval of Minutes: March 21, 2024 

MOTION: Move to approve the minutes of March 21,2024 as written.  
Bradburry/Tessicini – Motion carried. 

Public Comment: Bob Himes: Requesting updates on future meetings. 

Agenda Items: 

1) Trees and Landscape Code Update – Presentation Senior Planner, Jeremy 
Hammar & Commission discussion. 

Senior Planner Hammar provided a summary including a power point 
presentation of proposed Ordinance 1523, Trees and Landscape code updates 
to the Gig Harbor Municipal Code.  Mr. Hammer provided a chapter-by-chapter 
review of the draft code.  Principal Planner, Robin Bolster-Grant also provided 
information for the discussion. 

Commissioners discussed the proposed ordinance items as presented by staff. 

Other Business: Next meeting Thursday, May 2, 2024 

https://zoom.us/j/95353411299


Adjournment:   6:59 pm 

 

 
Cindy Andrews 
Planning Technician 
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Staff Memo 

TO: Gig Harbor Planning Commission 

FROM: Robin Bolster-Grant, Principal Planner 
Planning Division 

 
SUBJECT: Buildable Lands Report and Employment Capacity 

DATE: April 24, 2024 

 
At the upcoming meeting on May 2, 2024 staff will lead a introductory discussion 
regarding employment capacity included in the Pierce County Buildable Lands Report 
and how the update to our Economic Development Element can help us meet our growth 
targets over the next 20 years. 
 

Buildable Lands Report 
 
The Growth Management Act requires counties to adopt and plan for housing and 
employment targets based on projected population growth. The Buildable Lands 
Program was developed by Pierce County and its 23 cities and towns in 1997 to 
establish a coordinated system of collecting and analyzing data regarding development.  
The program focuses on evaluating available land for housing and employment capacity 
based on population growth targets over a 20-year period. 
 
The most recent Buildable Lands Report was completed by Pierce County in 2021 and 
provides an analysis of development data for Gig Harbor, which shows permit data, land 
use designation, zone district, parcel size and site addresses. Commercial building 
permit data shows the amount of land used for commercial and industrial activity. 
 
Buildable Lands Inventory 
 
In determining how much land is available to provide additional capacity for employment 
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over the next 20 years, an inventory is conducted of all buildable lands that can 
accommodate future or expanded commercial and industrial uses. The inventory of 
buildable land is broken down into six categories: 
 

o Vacant 

o Vacant (single unit) 
o Underutilized 
o Pipeline 

o Built out 
o Undevelopable 

 
Vacant Land 
 Legal parcels without current buildings or uses and which are subdividable based on 
parcel size. Vacant singe units are parcels that are not subdividable, but an 
accommodate one housing unit. 
 
Underutilized land 
Parcels with an existing structure or land use that can accommodate additional housing 
units or jobs. 
 
Pipeline 
This category includes pipeline projects with active development applications and a 
known number of potential housing units or job estimates. This category will build out 
during the 20-year time horizon. 
 
Built Out 
These parcels have existing uses and cannot be expanded. They are not included in 
the capacity calculations. 
 
Undevelopable Land 
Not counted in the capacity analysis and include uses such as utility, landfill, 
cemeteries 
 
Capacity Calculation 
 
An estimate of the capacity is based on gross acreage and zoning associated with each 
of the six categories. Zoning designations determine the capacity for both housing and 
employment. Employment capacity is limited to land available for either commercial or 
industrial uses. The calculation is then adjusted to account for market factors and the 
reality that not every property owner will pursue development within the 20-year 
planning period. 
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Parcels with associated pipeline projects are not included in the capacity calculation. 
Additionally, the Gig Harbor zoning code includes districts that allow for both residential 
and commercial development – either as true mixed-use development or residential 
alone.  Again, adjustments are made to account for the fact that not all 
commercial/business zone districts will be developed with commercial uses. 
 
The net developable acreage totals are converted to employment capacity through the 
application of assumed employees per gross acre. Based on previous analyses, the 
current calculation assumes 19.37 employees per acre for commercial and services 
and 8.25 employees per acre for industrial warehousing and manufacturing. 
 
In some cases, existing commercial businesses may be eliminated if redeveloped as 
another business, resulting in displacement of employees. 
 
Projected Gap and Capacity Results  
 
Based on the population projections, the total 2044 employment needs for the cities 
and towns* within Pierce County are shown below. 
 

 
 

*“cities and towns” are a discrete sub-category of the cities located within Pierce County 
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The analysis shows that Gig Harbor will need to provide 2,747 additional jobs by 2044 
based on the population target.  
 
The employment capacity for Gig Harbor is shown in the table below. 
 

 
 
The resulting analysis for Gig Harbor indicates that the city has adequate capacity for 
the employment targets provided by Pierce County (3,943 potential jobs to address a 
gap of 2,747). While the numbers demonstrate capacity, there are gaps in the analysis 
that also need to be taken into consideration. For instance, the Buildable Lands Report 
does not address the need for upgrades to existing infrastructure that may inhibit 
development.  Not all of the commercial acreage identified in the capacity analysis are 
adequately served by water, sewer, or roads sufficient to be developed.  The update to 
the Economic Development Element must, therefore, be tied to the Capital Facilities 
Element to ensure that the city has considered infrastructure improvements necessary 
to support the capacity calculations. 
 
It is also important to consider other barriers that may impede utilizing the capacity that 
currently exists. Such policies can include permit streamlining and simplification of 
zoning codes that may be acting as a deterrent to new businesses seeking to open in 
the city. Another policy to consider may involve active recruitment of new businesses 
and the retention and expansion of existing businesses to help grow the Gig Harbor 
economy. Such policies should also help to expand access to opportunity for 
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economically disconnected communities. 
 
The Puget Sound Regional Council’s Vision 2050 focuses on achieving a jobs-housing 
balance or the ratio of jobs to housing.  A better balance provides many benefits such 
as reducing traffic congestion, air emissions and commute times.  The jobs-housing 
balance also requires an examination of affordable housing so that housing is available 
to lower-wage workers.  As we have discussed over the past year, only 3% of those 
working in Gig Harbor reside in the city. 
 
While employment capacity is a required and critical indicator of whether Gig Harbor is 
properly planning for jobs growth over the next 20 years, the goals and policies 
included in the Economic Development Element must address diversity in economic 
opportunities, the imbalance between jobs and housing, adequate public services and 
facilities, preservation of natural resources and the development of a sound fiscal base. 
 
 
 
 
 
 
 

 












































































































































































































