
AGENDA 
GIG HARBOR CITY COUNCIL MEETING 

Monday, March 11, 2024 - 5:30 PM  
Council Chambers  

  
This meeting may also be accessed through Zoom at 
https://zoom.us/j/93216056382   or by calling (253) 215-8782 and entering Meeting ID 
932 1605 6382. Please see the public comment & decorum section at the end of this 
agenda for information on options for making public comments. 
  

 CALL TO ORDER/ROLL CALL 

 PLEDGE OF ALLEGIANCE 

 LAND ACKNOWLEDGMENT 
 
 Before we begin this council meeting we would like to recognize that we are 

gathered on not only the ancestral and traditional lands of the sxʷəbabč 
band of the Puyallup Tribe of Indians, but also on the site of one of the 
largest and longest standing historic villages of their people, the original 
inhabitants of the Gig Harbor area. 

 CHANGES TO THE AGENDA 

 PRESENTATIONS 

 1.  Recognition of Retiring Police Chaplain Roger Roth 
Presented by Chief of Police Kelly Busey 

 2.  Introduction of Police Chaplain Gary Rudd 
Presented by Chief of Police Kelly Busey 

 PUBLIC COMMENT ON CONSENT AGENDA ITEMS 

 CONSENT AGENDA 

 1.  City Council Minutes: City Council Study Session Minutes - 
February 15, 2024; City Council Minutes - February 26, 2024 

 2.  Approval of Vouchers: Check numbers 105514 through 105588 
and ACH payments in the amount of $1,846,081.79. 

 3.  Approval of Payroll: Check numbers 8504 through 8505 and 
direct deposit transactions in the amount of $570,625.88. 

 4.  Confirmation of the Appointment of Julie Martin to the Planning 
Commission (Term Expiring on June 30, 2027) 
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 5.  Confirmation of the Appointment to the Salary Commission of 
Matt Munkres (Term Expiring September 30, 2025), Larry 
Bradbury (Term Expiring September 30, 2026), Kim Anderson 
(Term Expiring September 30, 2026), Nate Campen (Term 
Expiring September 30, 2027), and Julie Martin (Term Expiring 
September 30, 2027) 

 6.  Lease Renewal with DNR for Tidelands at Maritime Pier 

 7.  Public Works Construction Contract Award for Skansie 
Netshed Structural, Reroof, and Repaint Improvements   

 8.  Approval of Collective Bargaining Agreement with Teamsters 
Local Union No. 117 Representing General Non-Supervisory 
Employees 

 9.  Approval of Collective Bargaining Agreement with Teamsters 
Local Union No. 313 Representing Supervisory Employees 

 MAYOR'S REPORT 

 CITY ADMINISTRATOR'S REPORT 

 1.  Department Updates - March 6, 2024 

 BUSINESS ITEMS 

 1.  Resolution 1309 Adopting the Gig Harbor Sports Complex 
Phase 2 & 3 Feasibility Study 
Suggested Motion: Move to approve Resolution 1309. 
a. Staff Report: Parks Manager Jennifer Haro 
b. Clarifying Questions 
c. Public Comment 
d. Council Deliberation and Action 

 2.  First Reading of Ordinance 1523 Relating to Code Enforcement 
Procedures 
Suggested Motion: None. 
a. Staff Report: Code Enforcement Officer Adam Blodgett 
b. Clarifying Questions 
c. Public Comment 
d. Council Deliberation and Action 

 COUNCIL REPORTS/ COMMENTS 

 PUBLIC COMMENT ON NON-AGENDA ITEMS 

 ANNOUNCEMENT OF UPCOMING MEETINGS 
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 1.  Upcoming City Meetings 

 EXECUTIVE SESSION - To Discuss Pending Litigation per RCW 
42.30.110(1)(i) 

 ADJOURN 

 

 

PUBLIC COMMENT & DECORUM 

The city council desires to allow a maximum opportunity for public comment. However, 
the business of the city must proceed in an orderly, timely manner. The purpose of a 
council meeting is to conduct the city’s business; it is not a public forum.   
 
Speakers will be allotted 3 minutes per individual, unless revised by the mayor. In-
person comments shall be made from the microphone, first giving the speaker’s name 
and address. Anyone making “out of order” comments may be subject to removal from 
the meeting. 
 
Public comment may be made remotely via Zoom or by phone during designated 
portions of the meeting. To speak during the meeting, press the raise hand button near 
the bottom of your Zoom window or press *9 on your phone. Please refrain from raising 
your hand until the mayor has announced that she has opened the public comment 
portion of the meeting. Your name or the last three digits of your phone number will be 
called out when it is your turn to speak. When using your phone to call in, you may need 
to press *6 to unmute yourself. All speakers will have up to three minutes to speak. 
 
Instead of making oral comments, written comments may be submitted to the city 
council at mayorandcouncil@gigharborwa.gov. 
 
All remarks shall be addressed to the council as a body and not to any specific 
councilmember. All speakers shall be courteous in their language and deportment and 
shall not engage in or discuss or comment on personalities or indulge in derogatory 
remarks or insinuations with regard to any councilmember, the mayor, or any member 
of the staff or the public.   
 
There will be no demonstrations during or at the conclusion of any public comment. 
These guidelines are intended to promote an orderly system of holding public meetings, 
to give every person an opportunity to be heard and to ensure that no individuals are 
embarrassed by voicing their opinions. 

AMERICANS WITH DISABILITIES (ADA) ACCOMMODATIONS 
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ADA accommodations can be provided upon request. Those requiring special 
accommodations should contact the city clerk at cityclerk@gjgharborwa.gov or (253) 
853-7613 at least 24 hours prior to the meeting. 
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MINUTES  
GIG HARBOR CITY COUNCIL STUDY SESSION 

Thursday, February 15, 2024 – 3:00 p.m.  
Civic Center Community Rooms A/B or Zoom 

 
CALL TO ORDER / ROLL CALL: Mayor Markley called the meeting to order at 3:04 
p.m. Councilmembers Barber, Coronado, Henderson, and Lykins were present. 
Councilmembers Rodenberg and Woock were excused. Councilmember Storset arrived 
at 3:47 p.m.  
 
DISCUSSION ITEMS: 
 

1. Potential Interlocal Agreement with PenMet Parks for Recreational Services 
– Parks Manager Jennifer Haro reviewed PenMet Parks’ new pricing and waiting 
period policy and asked council to authorize the City Administrator to enter into 
formal discussions with PenMet Parks regarding an interlocal agreement. 

The council expressed its support for the City Administrator to enter into formal 
discussions with PenMet Parks. 

2. Ancich Park Fishermen Pavers – Parks Manager Jennifer Haro reviewed the 
proposal and options for replacing the pavers at Ancich Park and asked for 
council feedback. 

Council was supportive of the replacement of etched pavers, paid for by the 
Commercial Fisherman’s Club, but due to funding constraints are not supportive 
of replacing the non-etched pavers at this time. 

3. Capital Improvement Projects StoryMap – Public Works Director Jeff 
Langhelm provided an update on current and upcoming capital improvement 
projects and the associated storymap and answered questions. 

Council suggested adding the funding source for each project to the storymap. 

Council entered into a five-minute recess at 4:03 p.m. and returned from recess at 4:12 
p.m. 

4. Zoning Controls Pertaining to Site Specific Rezones and Height Restriction 
Area Variances – Community Development Director Carl de Simas and Senior 
Planner Jeremy Hammar reviewed the proposal to move recommending 
authority from the Hearing Examiner to the Planning Commission.  

Council was supportive of the change. An ordinance will come before council for 
consideration on February 26. 

5. Proposed UGA Retraction by Pierce County – Principal Planner Robin 
Bolster-Grant reviewed the proposal from Pierce County, explained the opinion 
and recommendation of staff, and asked for council’s support by way of a formal 
letter to Pierce County. 

Council expressed support for the letter. 
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Councilmember Barber requested that staff prepare a resolution to place a 0.1% public 
safety sales tax increase on the August 6 ballot. The resolution will be considered at the 
February 26 city council meeting. 

ADJOURN: The meeting adjourned at 4:43 p.m. 
 
 
_________________________ 
Tiffany Aliment 
Assistant City Clerk 
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City of Gig Harbor 
City Council Agenda Bill  
   
Meeting Date: March 11, 2024  

 
SUBJECT: Lease Renewal with DNR for Tidelands at Maritime Pier 

 
SUBMITTED BY: Parks Manager Jennifer Haro 
DEPARTMENT: Public Works PHONE: (253) 853-8253 

 
SUGGESTED MOTION: Move to authorize the mayor to sign the renewal for lease 
agreement 20-B80894 with the Department of Natural Resources 

 
BACKGROUND INFORMATION: The proposed lease renewal would continue to allow 
public use of the aquatic lands at Maritime Pier, which includes use of the pier and 
associated tidelands. There are currently two aquatic leases for the Maritime pier site – 
one landward of the inner harbor line, and one between the inner and outer harbor 
lines. This lease is for the section landward of the inner harbor line. The lease term is 
ten years, expiring June 27, 2034. 
  
Staff recommends authorizing the Mayor to sign the renewal for lease agreement 20-
B80894. 

 
FISCAL CONSIDERATION: None. 

 
ATTACHMENTS:  
1.   Lease Renewal with DNR for Tidelands at Maritime Pier 
2.   Maritime Pier 2013 Survey 

 
STRATEGIC PLAN PRIORITY: Ensure sustainable future for public services and 
facilities. 
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When recorded, return to:
City of Gig Harbor
3510 Grandview Street
Gig Harbor, WA 98335

AQUATIC LANDS LEASE

Lease No. 20-B80894

Grantor: Washington State Department of Natural Resources
Grantee(s): City of Gig Harbor
Legal Description: Section 8, Township 21 North, Range 02 East, W.M.
Complete Legal Description on Page 32 
Auditor Reference Number: 201301305002
Assessor’s Property Tax Parcel or Account Number: Not Applicable
Assessor’s Property Tax Parcel or Account Number for Upland parcel used in conjunction with 
this lease: Not Applicable 

THIS LEASE is between the STATE OF WASHINGTON, acting through the Department of 
Natural Resources (“State”), and City of Gig Harbor, a government agency (“Tenant”). 

BACKGROUND

Tenant desires to lease a portion of the aquatic lands commonly known as Gig Harbor Bay, 
which are unplatted first class tidelands located in Pierce County, Washington, from State, and 
State desires to lease the Property to Tenant pursuant to the terms and conditions of this Lease. 
State has authority to enter into this Lease under Chapter 43.12, Chapter 43.30 and Title 79 of 
the Revised Code of Washington (RCW).

THEREFORE, the Parties agree as follows:
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SECTION 1 PROPERTY

1.1 Property Defined. 
(a) State leases to Tenant and Tenant leases from State the real property described in 

Exhibit A together with all the rights of State, if any, to improvements on and 
easements benefiting the Property, but subject to the exceptions and restrictions 
set forth in this Lease (collectively the “Property”).

(b) This Lease is subject to all valid interests of third parties noted in the records of 
Pierce County, or on file in the Office of the Commissioner of Public Lands, 
Olympia, Washington; rights of the public under the Public Trust Doctrine or 
federal navigation servitude; and treaty rights of Indian Tribes.

(c) This Lease does not include a right to harvest, collect, or damage natural 
resources, including aquatic life or living plants; water rights; mineral rights; or a 
right to excavate or withdraw sand, gravel, or other valuable materials.

(d) State reserves the right to grant easements and other land uses on the Property to 
others when the easement or other land uses will not interfere unreasonably with 
the Permitted Use.

1.2 Survey and Property Descriptions.
(a) Tenant warrants that the record of survey referenced in Exhibit A includes a true 

and accurate description of the Property boundaries, and the location of the 
Improvements existing on the Property. Tenant’s obligation to provide a true and 
accurate description of the Property boundaries, and the location of the 
Improvements existing on the Property is a material term of this Lease.

(b) Tenant’s use or occupancy of any state-owned aquatic lands outside the Property 
boundaries is a material breach of this Lease and State may seek remedies under 
Section 14 of this Lease in addition to any other remedies afforded by law or 
equity or otherwise.   

1.3 Inspection. State makes no representation regarding the condition of the Property, 
Improvements located on the Property, the suitability of the Property for Tenant’s Permitted Use, 
compliance with governmental laws and regulations, availability of utility rights, access to the 
Property, or the existence of hazardous substances on the Property. Tenant inspected the 
Property and accepts it “AS IS.”

SECTION 2 USE

2.1 Permitted Use. Tenant shall use the Property for: 

Public use and access, loading/unloading of fishing and passenger vessels
(the “Permitted Use”), and for no other purpose. Exhibit B includes additional details about the 
Permitted Use, the Property, and Improvements. The Permitted Use of this Lease shall not be 
changed or modified without the written consent of State, which shall be at State’s sole 
discretion. 
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2.2 Restrictions on Permitted Use and Operations. The following limitations and 
requirements apply to the Property and adjacent state-owned aquatic land. Tenant’s compliance 
with the following does not limit Tenant’s liability under any other provision of this Lease or the 
law. 

(a) Tenant shall not cause or permit: 
(1) Damage to land or natural resources, 
(2) Waste, or 
(3) Deposit of material, unless approved by State in writing. This prohibition 

includes, but is not limited to, deposit of fill, rock, earth, ballast, wood 
waste, refuse, garbage, waste matter, pollutants of any type, or other 
matter. 

(b) Nothing in this Lease shall be interpreted as an authorization to dredge the 
Property.  

(c) Tenant shall avoid damage caused by propeller wash from vessels.
(d) Tenant shall not allow vessels to come in contact with underlying tidelands 

bedlands (commonly referred to as “grounding out”) at any time.

2.3 Conformance with Laws. Tenant shall keep current and comply with all conditions and 
terms of permits, licenses, certificates, regulations, ordinances, statutes, and other government 
rules and regulations regarding Tenant’s use or occupancy of the Property. 

2.4 Liens and Encumbrances. Unless expressly authorized by State in writing, Tenant shall 
keep the Property free and clear of liens or encumbrances arising from the Permitted Use or 
Tenant’s occupancy of the Property.

2.5 Residential Uses Prohibited. 

SECTION 3 TERM

3.1 Term Defined. The term of this Lease is Ten (10) years, beginning on the 28th day of 
June, 2024 (the “Commencement Date”), and ending on the 27th day of June, 2034 (the 
“Termination Date”), unless terminated sooner under the terms of this Lease (the “Term”). 
Whenever the phrase “termination of this Lease” or “termination of the Lease” is used in this 
Lease, it shall refer to the ending, termination, cancellation, or expiration of the Lease. 

3.2 Renewal of the Lease. This Lease does not provide a right of renewal. Tenant may apply 
for a new lease, which State has discretion to grant or deny. Tenant must apply for a new lease at 
least one (1) year prior to the Termination Date. 

3.3 End of Term. 
(a) Removal of Improvements and Personal Property: Prior to the termination of this 

Lease, Tenant shall remove Improvements and Personal Property in accordance 
with Section 7. 

(b) Restoration of Property: 
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(1) Prior to the termination of this Lease, Tenant shall restore the Property to 
its condition prior to Tenant’s use of the Property. 

(2) This restoration is to be done at Tenant’s expense and to the satisfaction of 
State. Restoration of the Property is considered to be Work, as described 
in Section 7 of the Lease. Tenant’s plans for restoring the Property shall be 
submitted to State for prior approval in accordance with Section 7 of this 
Lease. 

(3) If Tenant fails to restore the condition of the Property as required by this 
Paragraph, State may take steps reasonably necessary to remedy Tenant’s 
failure. Upon demand by State, Tenant shall pay all costs of State’s 
remedy, including but not limited to the costs of removing and disposing 
of material deposited on the Property, lost revenue resulting from the 
condition of the Property, and administrative costs associated with State’s 
remedy.

(c) Vacation of Property: Upon the termination of this Lease, Tenant shall cease all 
operations on and use of the Property and surrender the Property to State. 

 3.4 Holdover.
(a) If Tenant remains in possession of the Property after the Termination Date, and 

State has not notified Tenant that Tenant must vacate the Property, in the absence 
of a new lease agreement between State and Tenant, the following terms apply: 
Tenant’s occupancy will be a month-to-month tenancy, on terms identical to the 
terms of this Lease, except that either Party may terminate the tenancy on thirty 
(30) days’ written notice. The month-to-month occupancy will not be an 
extension or renewal of the Term. 
(1) The monthly rent during the month-to-month tenancy will be the same 

rent that would be due if the Lease were still in effect and all adjustments 
in rent were made in accordance with its terms. 

(2) Payment of more than the monthly rent will not be construed to create a 
periodic tenancy longer than month-to-month. If Tenant pays more than 
the monthly rent and State provides notice to vacate the property, State 
shall refund the amount of excess payment remaining after the Tenant 
ceases occupation of the Property. 

 (b) If State notifies Tenant to vacate the Property and Tenant fails to do so within the 
time set forth in the notice, Tenant will be a trespasser and shall owe State all 
amounts due under RCW 79.02.300 or other applicable laws.

SECTION 4 RENT

4.1 Annual Rent. 
(a) The Annual Rent is based on the use classification of Tenant’s Permitted Use of 

the Property and the square footage of each use classification, as set forth in 
Exhibit A.
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(b) Until adjusted as set forth below, Tenant shall pay to State an annual rent of Zero 
Dollars ($0). 

(c) The annual rent, as it currently exists or as adjusted or modified (the “Annual 
Rent”), is due and payable in full on or before the Commencement Date and on or 
before the same date of each year thereafter Any payment not paid by State’s 
close of business on the date due is past due.

(d) Public Use and Access. This Lease allows for free or reduced rent for areas that 
meet the requirements of RCW 79.105.230 and WAC 332-30-131. If Tenant’s use 
of these areas cease to meet the requirements for free or reduced rent in RCW 
79.105.230 and WAC 332-30-131, State will charge Tenant water-dependent rent 
for using these areas.

4.2 Payment Place. Tenant shall make payment to Financial Management Division, 1111 
Washington St SE, PO Box 47041, Olympia, WA 98504-7041.

4.3 Adjustment Based on Change in Use Classification. Neither the use classification, nor 
the square footage of a use classification, shall be changed without the prior written consent of 
State. If the use classification or the square footage of a use classification is changed, the Annual 
Rent shall be adjusted based on the revised use classification or square footage of each use 
classification.

4.4 Rent Adjustment Procedures.
(a) Notice of Rent Adjustment. State shall provide notice of adjustments to the 

Annual Rent allowed under Paragraphs 4.5(b) and 4.6(b) to Tenant in writing no 
later than ninety (90) days after the anniversary date of the Commencement Date.

(b) Procedures on Failure to make Timely Adjustment. If State fails to provide the 
notice required in Paragraph 4.4(a), State shall not collect the adjustment amount 
for the year in which State failed to provide notice. Upon providing notice of 
adjustment, State may adjust and prospectively bill Annual Rent as if missed or 
waived adjustments had been implemented at the proper interval. This includes 
the implementation of any inflation adjustment.

4.5 Rent Adjustments for Water-Dependent Uses.
(a) Inflation Adjustment. State shall adjust water-dependent rent annually pursuant to 

RCW 79.105.200-.360, except in those years in which State revalues the rent 
under Paragraph 4.5(b) below. This adjustment will be effective on the 
anniversary of the Commencement Date.

(b) Revaluation of Rent. At the end of the first four-year period of the Term, and at 
the end of each subsequent four-year period, State shall revalue the 
water-dependent Annual Rent in accordance with RCW 79.105.200-.360.

(c) Rent Cap. State shall increase rent incrementally in compliance with RCW 
79.105.260 as follows:  If application of the statutory rent formula for 
water-dependent uses would result in an increase in the rent attributable to such 
uses of more than fifty percent (50%) in any one year, State shall limit the actual 
increase implemented in such year to fifty percent (50%) of the then-existing rent. 
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In subsequent, successive years, State shall increase the rental amount 
incrementally until State implements the full amount of increase as determined by 
the statutory rent formula.  

SECTION 5 OTHER EXPENSES

5.1 Utilities. Tenant shall pay all fees charged for utilities required or needed by the 
Permitted Use.

5.2 Taxes and Assessments. Tenant shall pay all taxes (including leasehold excise taxes), 
assessments, and other governmental charges applicable or attributable to the Property, Tenant’s 
leasehold interest, the Improvements, or Tenant’s use and enjoyment of the Property. 

5.3 Right to Contest. If in good faith, Tenant may contest any tax or assessment at its sole 
cost and expense. At the request of State, Tenant shall furnish reasonable protection in the form 
of a bond or other security, satisfactory to State, against loss or liability resulting from such 
contest.

5.4 Proof of Payment. If required by State, Tenant shall furnish to State receipts or other 
appropriate evidence establishing the payment of amounts this Lease requires Tenant to pay.

5.5 Failure to Pay. If Tenant fails to pay any of the amounts due under this Lease, State may 
pay the amount due, and recover its cost in accordance with Section 6.

SECTION 6 LATE PAYMENTS AND OTHER CHARGES

6.1 Failure to Pay Rent. If Tenant fails to pay rent when due under this Lease, State may 
seek remedies under Section 14 as well as late charges and interest as provided in this Section 6. 

6.2 Late Charge. If State does not receive full rent payment within ten (10) days of the date 
due, Tenant shall pay to State a late charge equal to four percent (4%) of the unpaid amount or 
Fifty Dollars ($50), whichever is greater, to defray the overhead expenses of State incident to the 
delay. 

6.3 Interest Penalty for Past Due Rent and Other Sums Owed. 
(a) Tenant shall pay interest on the past due rent at the rate of one percent (1%) per 

month until paid, in addition to paying the late charges determined under 
Paragraph 6.2. Rent not paid by the close of business on the due date will begin 
accruing interest the day after the due date.

(b) If State pays or advances any amounts for or on behalf of Tenant, Tenant shall 
reimburse State for the amount paid or advanced and shall pay interest on that 
amount at the rate of one percent (1%) per month from the date State notifies 
Tenant of the payment or advance. This includes, but is not limited to, State’s 
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payment of taxes, assessments, insurance premiums, costs of removal and 
disposal of materials or Improvements under any provision of this Lease, or other 
amounts not paid when due.

6.4 Referral to Collection Agency and Collection Agency Fees. If State does not receive 
full payment within thirty (30) days of the due date, State may refer the unpaid amount to a 
collection agency as provided by RCW 19.16.500 or other applicable law. Upon referral, Tenant 
shall pay collection agency fees in addition to the unpaid amount. 

6.5 No Accord and Satisfaction. If Tenant pays, or State otherwise receives, an amount less 
than the full amount then due, State may apply such payment as it elects. State may accept 
payment in any amount without prejudice to State’s right to recover the balance or pursue any 
other right or remedy. No endorsement or statement on any check, any payment, or any letter 
accompanying any check or payment constitutes accord and satisfaction.

6.6 No Counterclaim, Setoff, or Abatement of Rent. Except as expressly set forth 
elsewhere in this Lease, Tenant shall pay rent and all other sums payable by Tenant without the 
requirement that State provide prior notice or demand. Tenant’s payment is not subject to 
counterclaim, setoff, deduction, defense or abatement.

SECTION 7 IMPROVEMENTS, PERSONAL PROPERTY, AND WORK

7.1 Improvements Defined.
(a) “Improvements,” consistent with RCW 79.105 through 79.140, are additions 

within, upon, or attached to the land. Improvements include, but are not limited 
to, fill, structures, bulkheads, docks, pilings, and other fixtures.

(b) “Personal Property” means items that can be removed from the Property without 
(1) injury to the Property, adjacent state-owned aquatic lands, or Improvements or 
(2) diminishing the value or utility of the Property, adjacent state-owned aquatic 
lands or Improvements.

(c) “State-Owned Improvements” are Improvements made or owned by the State of 
Washington. State-Owned Improvements includes any construction, alteration, or 
addition to State-Owned Improvements made by Tenant.

(d) “Tenant-Owned Improvements” are Improvements authorized by State and (1) 
made by Tenant, (2) acquired by Tenant from the prior tenant, (3) made by 
subtenants on the Property, or (4) acquired by a subtenant from Tenant or a prior 
subtenant or tenant.

(e) “Unauthorized Improvements” are Improvements made on the Property without 
State’s prior consent or Improvements made by Tenant that do not conform to 
plans submitted to and approved by State.

(f) “Improvements Owned by Others” are Improvements owned by others (not 
including Tenant or a subtenant) with a right to occupy or use the Property. 
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7.2 Existing Improvements. On the Commencement Date, the following Tenant-Owned 
Improvements are located on the Property consists of 156 ft. x 18 ft. timber framed pier with 
90% grating, a fully grated ramp, a 50% grated float, 33 steel support pilings, and treated timber 
dolphin consisting of 7 pilings. Of these improvements, four steel pilings and approximately 450 
square feet of the fully grated pier are located within the tideland leasehold. 

7.3 Construction, Major Repair, Modification, and Other Work. 
(a) This Paragraph 7.3 governs construction, alteration, replacement, major repair, 

modification, and removal of Improvements (collectively “Work”). 
(b) Except in an emergency, Tenant shall not conduct Work without State’s prior 

written consent. Tenant shall obtain State’s prior written consent as follows:
 (1) Tenant shall submit to State plans and specifications describing the 

proposed Work at least sixty (60) days before submitting permit 
applications to regulatory authorities unless Tenant and State otherwise 
agree to coordinate permit applications. At a minimum, or if no permits 
are necessary, Tenant shall submit plans and specifications to State at least 
ninety (90) days before commencement of Work. 

(2) State may deny consent if State determines that denial is in the best 
interest of the State of Washington or if the proposed Work does not 
comply with Paragraphs 7.4 and 11.3 State may impose additional 
conditions intended to protect and preserve the Property or adjacent state-
owned aquatic lands. 

(3) State will not approve plans to construct new Improvements or expand 
existing Improvements in or over habitats designated by State as important 
habitat, including, but not limited to: native aquatic vegetation, 
commercial geoduck tracts, forage fish spawning areas, and salmon 
critical habitat. Tenant shall confirm location of important habitat on 
Property, if any, with State before submitting plans and specifications in 
accordance with Paragraph 7.3.

(c) Tenant shall immediately notify State of emergency Work. Upon State’s request, 
Tenant shall provide State with as-built plans and specifications of emergency 
Work. 

(d) Tenant shall not commence or authorize Work until Tenant or Tenant’s contractor 
has:
(1) Obtained a performance and payment bond in an amount equal to one 

hundred twenty-five percent (125%) of the estimated cost of construction. 
Tenant or Tenant’s contractor shall maintain the performance and payment 
bond until the costs of the Work, including all laborers and material 
persons, are paid in full.

(2) Obtained all required permits. 
(e) Before completing Work, Tenant shall remove all debris and restore the Property 

to an orderly and safe condition. If Work is for removal of Improvements at End 
of Term, Tenant shall restore the Property in accordance with Paragraph 3.3, End 
of Term. 
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(f) Upon completing Work, Tenant shall promptly provide State with as-built plans 
and specifications. State may also require Tenant to obtain an updated record of 
survey showing the Property boundaries and the as-built location of all 
Improvements on the Property. 

(g) State shall not charge rent for authorized Improvements installed by Tenant on the 
Property during the Term, but State may charge rent for such Improvements when 
and if Tenant or successor obtains a subsequent use authorization for the Property 
and State has waived the requirement for removal of Improvements as provided in 
Paragraph 7.5.

7.4 Standards for Work. Tenant shall comply with State’s standards for Work current at the 
time Tenant submits plans and specifications for State’s approval. Tenant shall ascertain State’s 
current standards for Work as follows:

(a) Before submitting plans and specifications for State’s approval as required by 
Paragraph 7.3 of the Lease, Tenant shall request State to provide Tenant with 
State’s current standards for Work on state-owned aquatic lands. 

(b) Within thirty (30) days of receiving Tenant’s request, State shall provide Tenant 
with State’s current standards for Work, which will be effective for the purpose of 
State’s approval of Tenant’s proposed Work provided Tenant submits plans and 
specifications for State’s approval within two (2) years of Tenant’s request for 
State’s current standards for Work.

(c) If Tenant fails to (1) make a request for State’s current standards for Work or (2) 
timely submit plans and specifications to State after receiving State’s current 
standards for Work, Tenant shall make changes in plans or Work necessary to 
conform to State’s current standards for Work upon State’s demand.

7.5 Tenant-Owned Improvements. 
(a) Removal of Tenant-Owned Improvements upon termination.

(1) Tenant shall remove Tenant-Owned Improvements in accordance with 
Paragraph 7.3 upon the termination of the Lease unless State waives the 
requirement for removal.

(2) Tenant-Owned Improvements remaining on the Property after the 
termination of the Lease shall become State-Owned Improvements 
without payment by State, unless State elects otherwise. State may refuse 
or waive ownership. 

(3) If Tenant-Owned Improvements remain on the Property after the 
termination of the Lease without State’s consent, State may remove all 
Improvements and Tenant shall pay State's costs.

(b) Conditions Under Which State May Waive Removal of Tenant-Owned 
Improvements.
(1) State may waive removal of any Tenant-Owned Improvements whenever 

State determines that it is in the best interests of the State of Washington, 
and regardless of whether Tenant enters into a new Lease for the Property.

(2) If Tenant enters into a new Lease for the Property, State may waive 
requirement to remove Tenant-Owned Improvements. State also may 
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consent to Tenant’s continued ownership of Tenant-Owned 
Improvements.

(3) If Tenant does not enter into a new Lease for the Property, State may 
waive requirement to remove Tenant-Owned Improvements upon 
consideration of a timely request from Tenant, as follows:
(i) Tenant shall submit its request to leave Tenant-Owned 

Improvements to State at least one (1) year before the Termination 
Date.

(ii) State, within ninety (90) days of receiving Tenant’s request, will 
notify Tenant whether State consents to any Tenant-Owned 
Improvements remaining. State has no obligation to grant consent.

(iii) State’s failure to respond to Tenant’s request to leave 
Improvements within ninety (90) days is a denial of the request.

(c) Tenant’s Obligations if State Waives Removal.
(1) For any Tenant-Owned Improvements that State has waived the 

requirement for removal, Tenant shall not remove such Tenant-Owned 
Improvements.

(2) For any Tenant-Owned Improvements that State has waived the 
requirement for removal, Tenant shall maintain such Tenant-Owned 
Improvements in accordance with this Lease until the termination of the 
Lease. Tenant is liable to State for cost of repair if Tenant causes or allows 
damage to Tenant-Owned Improvements State has designated to remain.

7.6 Unauthorized Improvements. 
(a)      Unauthorized Improvements belong to State, unless State elects otherwise.
(b)       The placement of Unauthorized Improvements on the Property is a default of the 

Lease. State may require removal of any or all Unauthorized Improvements. If 
State requires removal of Unauthorized Improvements and if Tenant fails to 
remove the Unauthorized Improvements, State may remove the Unauthorized 
Improvements and Tenant shall pay for the cost of removal and disposal. 

(c) In addition to requiring removal of Unauthorized Improvements, State may 
charge Tenant a use fee that is sixty percent (60%) higher than the full market 
value of the use of the land for the Unauthorized Improvements from the time of 
installation or construction until the time the Unauthorized Improvements are 
removed.

(d)       If State consents to Unauthorized Improvements remaining on the Property, upon 
State’s consent, the Unauthorized Improvements will be treated as Tenant-Owned 
Improvements and the removal and ownership of such Improvements shall be 
governed by Paragraph 7.5. If State consents to the Unauthorized Improvements 
remaining on the Property, State may charge a use fee that is sixty percent (60%) 
higher than the full market value of the use of the land for the Unauthorized 
Improvements from the time of installation or construction until State consents. 
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7.7 Personal Property.
(a) Tenant retains ownership of Personal Property unless Tenant and State agree 

otherwise in writing.
(b) Tenant shall remove Personal Property from the Property by the termination of 

the Lease. Tenant is liable for damage to the Property and any Improvements that 
may result from removal of Personal Property.

(c) State may sell or dispose of all Personal Property left on the Property after the 
termination of the Lease.
(1) If State conducts a sale of Personal Property, State shall first apply 

proceeds to State’s costs of removing the Personal Property, State’s costs 
in conducting the sale, and any other payment due from Tenant to State. 
State shall pay the remainder, if any, to the Tenant. Tenant shall be liable 
for any costs of removing the Personal Property and conducting the sale 
that exceed the proceeds received by State.

(2) If State disposes of Personal Property, Tenant shall pay for the cost of 
removal and disposal.

SECTION 8 ENVIRONMENTAL LIABILITY/RISK ALLOCATION

8.1 Definitions. 
(a) “Hazardous Substance” means any substance that now or in the future becomes 

regulated or defined under any federal, state, or local statute, ordinance, rule, 
regulation, or other law relating to human health, environmental protection, 
contamination, pollution, or cleanup.

(b) “Release or threatened release of Hazardous Substance” means a release or 
threatened release as defined under any law described in Paragraph 8.1(a).

(c) “Utmost care” means such a degree of care as would be exercised by a very 
careful, prudent, and competent person under the same or similar circumstances; 
the utmost care required under RCW 70A.305.040(3)(a)(iii) of the Washington 
State Model Toxics Control Act.

(d) “Tenant and affiliates” when used in this Section 8 means Tenant or Tenant’s 
subtenants, contractors, agents, employees, guests, invitees, licensees, affiliates, 
or any person on the Property with the Tenant’s permission. 

(e) “Liabilities” as used in this Section 8 means any claims, demands, proceedings, 
lawsuits, damages, costs, expenses, fees (including attorneys’ fees and 
disbursements), penalties, or judgments. 

8.2 General Conditions.
(a) Tenant’s obligations under this Section 8 extend to the area in, on, under, or 

above:
(1) The Property; and
(2) Adjacent state-owned aquatic lands if affected by a release of Hazardous 

Substances that occurs as a result of the Permitted Use.
(b) Standard of Care.
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(1) Tenant shall exercise the utmost care with respect to Hazardous 
Substances. 

(2) Tenant shall exercise utmost care for the foreseeable acts or omissions of 
third parties with respect to Hazardous Substances, and the foreseeable 
consequences of those acts or omissions, to the extent required to establish 
a viable, third-party defense under the law.

8.3 Current Conditions and Duty to Investigate.
(a) State makes no representation about the condition of the Property or adjacent 

state-owned aquatic lands. Hazardous Substances may exist in, on, under, or 
above the Property or adjacent state-owned aquatic lands. 

(b) This Lease does not impose a duty on State to conduct investigations or supply 
information to Tenant about Hazardous Substances. 

(c) Tenant is responsible for conducting all appropriate inquiry and gathering 
sufficient information about the existence, scope, and location of Hazardous 
Substances on or near the Property necessary for Tenant to meet Tenant’s 
obligations under this Lease and utilize the Property for the Permitted Use.

8.4 Use of Hazardous Substances.
(a) Tenant and affiliates shall not use, store, generate, process, transport, handle, 

release, or dispose of Hazardous Substances, except in accordance with all 
applicable laws.

(b) Tenant shall not undertake, or allow others to undertake by Tenant’s permission, 
acquiescence, or failure to act, activities that result in a release or threatened 
release of Hazardous Substances.

(c) If use of Hazardous Substances related to Tenant’s Permitted Use or Tenant’s use 
or occupancy of the Property results in violation of law:
(1) Tenant shall submit to State any plans for remedying the violations, and
(2) Tenant shall implement any remedial measures to restore the Property or 

natural resources that State may require in addition to remedial measures 
required by regulatory authorities. 

8.5 Management of Contamination, if any.
(a) Tenant and affiliates shall not undertake activities that: 

(1) Damage or interfere with the operation of remedial or restoration 
activities, if any; 

(2) Result in human or environmental exposure to contaminated sediments, if 
any; 

(3) Result in the mechanical or chemical disturbance of on-site habitat 
mitigation, if any.

(b) If requested, Tenant shall allow reasonable access to: 
(1) Employees and authorized agents of the United States Environmental 

Protection Agency (EPA), the Washington State Department of Ecology, 
health department, or other similar environmental agencies; and
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(2) Potentially liable or responsible parties who are the subject of an order or 
consent decree that requires access to the Property. Tenant may negotiate 
an access agreement with such parties, but Tenant may not unreasonably 
withhold such agreement.

8.6 Notification and Reporting.
(a) Tenant shall immediately notify State if Tenant becomes aware of any of the 

following:
(1) A release or threatened release of Hazardous Substances;
(2) Any new discovery of or new information about a problem or liability 

related to, or derived from, the presence of Hazardous Substances;
(3) Any lien or action arising from Hazardous Substances;
(4) Any actual or alleged violation of any federal, state, or local statute, 

ordinance, rule, regulation, or other law pertaining to Hazardous 
Substances; 

(5) Any notification from the EPA or the Washington State Department of 
Ecology that remediation or removal of Hazardous Substances is or may 
be required at the Property.

(b) Tenant’s duty to report under Paragraph 8.6(a) extends to lands described in 
Paragraph 8.2(a) and to any other property used by Tenant in conjunction with the 
Property if a release of Hazardous Substances on the other property could affect 
the Property. 

(c) Tenant shall provide State with copies of all documents Tenant submits to any 
federal, state or local authorities concerning environmental impacts or proposals 
relative to the Property. Documents subject to this requirement include, but are 
not limited to, applications, reports, studies, or audits for National Pollutant 
Discharge Elimination System permits; United States Army Corps of Engineers 
permits; State Hydraulic Project Approvals (HPA); State Water Quality 
Certifications; Shoreline Substantial Development permits; and any reporting 
necessary for the existence, location, and storage of Hazardous Substances on the 
Property.

8.7 Indemnification.
(a) Tenant shall fully indemnify, defend, and hold harmless State from and against 

Liabilities that arise out of, or relate to:
(1) The use, storage, generation, processing, transportation, handling, or 

disposal of any Hazardous Substance by Tenant and affiliates occurring 
whenever Tenant occupies or has occupied the Property; 

(2) The release or threatened release of any Hazardous Substance resulting 
from any act or omission of Tenant and affiliates occurring whenever 
Tenant occupies or has occupied the Property.

(b) Tenant shall fully indemnify, defend, and hold harmless State for Liabilities that 
arise out of or relate to Tenant’s breach of obligations under Paragraph 8.5.

(c) If Tenant fails to exercise care as described in Paragraph 8.2(b)(2), Tenant shall 
fully indemnify, defend, and hold harmless State from and against Liabilities 
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arising from the acts or omissions of third parties in relation to the release or 
threatened release of Hazardous Substances. 

8.8 Reservation of Rights.
(a) For Liabilities not covered by the indemnification provisions of Paragraph 8.7, the 

Parties expressly reserve and do not waive any rights, claims, immunities, causes 
of action, or defenses relating to Hazardous Substances that either Party may have 
against the other under law.

(b) The Parties expressly reserve all rights, claims, immunities, and defenses that 
either Party may have against third parties. Nothing in this Section 8 benefits or 
creates rights for third parties. 

(c) The allocations of risks, Liabilities, and responsibilities set forth in this Section 8 
do not release either Party from or affect the liability of either Party for Hazardous 
Substances claims or actions by regulatory agencies.

8.9 Cleanup.
(a) If Tenant’s act, omission, or breach of obligation under Paragraph 8.4 results in a 

release of Hazardous Substances that exceeds the threshold limits of any 
applicable regulatory standard, Tenant shall, at Tenant’s sole expense, promptly 
take all actions necessary or advisable to clean up the Hazardous Substances in 
accordance with applicable law. 

(b) If a cleanup is eligible for the Washington State Department of Ecology’s 
Voluntary Cleanup Program, Tenant may undertake a cleanup of the Property 
pursuant to the Washington State Department of Ecology’s Voluntary Cleanup 
Program, provided that Tenant cooperates with the Department of Natural 
Resources in development of cleanup plans. Tenant shall not proceed with 
Voluntary Cleanup without the Department of Natural Resources’ approval of 
final plans. Nothing in the operation of this provision is an agreement by the 
Department of Natural Resources that the Voluntary Cleanup complies with any 
laws or with the provisions of this Lease. Tenant’s completion of a Voluntary 
Cleanup is not a release from or waiver of any obligation for Hazardous 
Substances under this Lease.

8.10 Sampling by State, Reimbursement, and Split Samples.
(a) State may enter the Property and conduct sampling, tests, audits, surveys, or 

investigations (“Tests”) of the Property at any time to determine the existence, 
scope, or effects of Hazardous Substances.

(b) If such Tests, along with any other information, demonstrate a breach of Tenant’s 
obligations regarding Hazardous Substances under this Lease, Tenant shall 
promptly reimburse State for all costs associated with such Tests, provided State 
gave Tenant thirty (30) days’ advance notice in nonemergencies and reasonably 
practical notice in emergencies.

(c) In nonemergencies, Tenant is entitled to obtain split samples of Test samples, 
provided Tenant gives State written notice requesting split samples at least ten 
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(10) days before State conducts Tests. Upon demand, Tenant shall promptly 
reimburse State for additional cost, if any, of split samples. 

(d) If either Party conducts Tests on the Property, the conducting Party shall provide 
the other Party with validated final data and quality assurance/quality 
control/chain of custody information about the Tests within sixty (60) days of a 
written request by the other Party, unless Tests are part of a submittal under 
Paragraph 8.6(c) in which case Tenant shall submit data and information to State 
without written request by State. Neither party is obligated to provide any 
analytical summaries or the work product of experts.

SECTION 9 ASSIGNMENT AND SUBLETTING

9.1 State Consent Required. Tenant shall not sell, convey, mortgage, assign, pledge, 
sublease, or otherwise transfer or encumber all or any part of Tenant’s interest in this Lease or 
the Property without State’s prior written consent, which shall be at State’s sole discretion.

(a) In determining whether to consent, State may consider, among other items, the 
proposed transferee’s financial condition, business reputation, and experience, the 
nature of the proposed transferee’s business, the then-current value of the 
Property, and such other factors as may reasonably bear upon the suitability of the 
transferee as a tenant of the Property. State may refuse its consent to any 
conveyance, transfer, or encumbrance if it will result in a subdivision of the 
leasehold. Tenant shall submit information regarding any proposed transferee to 
State at least thirty (30) days prior to the date of the proposed transfer.

(b) State reserves the right to condition its consent upon:
(1) Changes in the terms and conditions of this Lease, including, but not 

limited to, the Annual Rent; and/or 
(2) The agreement of Tenant or transferee to conduct Tests for Hazardous 

Substances on the Property or on other property owned or occupied by 
Tenant or the transferee.

(c) Each permitted transferee shall assume all obligations under this Lease, including 
the payment of rent. No assignment, sublet, or transfer shall release, discharge, or 
otherwise affect the liability of Tenant. Tenant shall remain liable for the full and 
complete performance, satisfaction, and compliance with the terms of this Lease.

(d) State’s consent under this Paragraph 9.1 does not constitute a waiver of any 
claims against Tenant for the violation of any term of this Lease.

9.2 Rent Payments Following Assignment. The acceptance by State of the payment of rent 
following an assignment or other transfer does not constitute consent to any assignment or 
transfer.

9.3 Terms of Subleases. 
(a) Tenant shall submit the terms of all subleases to State for prior approval.
(b) Tenant shall incorporate the following requirements in all subleases:
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(1) The sublease must be consistent with and subject to all the terms and 
conditions of this Lease;

(2) The sublease must provide that this Lease controls if the terms of the 
sublease conflict with the terms of this Lease;

(3) The term of the sublease (including any period of time covered by a 
renewal option) must end before the Termination Date of the initial Term 
or any renewal term;

(4) The sublease must terminate if this Lease terminates for any reason;
(5) The sublease must include an acknowledgment that the subtenant has 

received a copy of this Lease;
(6) The sublease must prohibit the prepayment to Tenant by the subtenant of 

more than one year of rent;
(7) The sublease must identify the rental amount subtenant is to pay to 

Tenant;
(8) The sublease must provide that there is no privity of contract between the 

subtenant and State;
(9) The sublease must require removal of the subtenant’s Improvements and 

Personal Property upon termination of the sublease;
(10) The subtenant’s permitted use must be within the scope of the Permitted 

Use; 
(11) The sublease must require the subtenant to indemnify, defend, and hold 

harmless State to the same extent Tenant is required to indemnify, defend, 
and hold harmless State under this Lease; 

(12) The sublease must require the subtenant to meet the Insurance 
requirements under Section 10 unless State agrees in writing to exempt a 
subtenant from this requirement;

(13) The sublease must require the subtenant to comply with the Financial 
Security requirements under Section 10; and

(14) If the sublease includes moorage of a vessel, the sublease must require the 
subtenant to procure marine insurance as set forth in Paragraph 10.2(c)(4) 
of this Lease.

9.4 Short-Term Subleases of Moorage Slips. Short-term subleasing of moorage slips for a 
term of one year or less does not require State’s prior approval pursuant to Paragraphs 9.1 or 9.3; 
however, Tenant shall conform moorage sublease agreements to the sublease requirements in 
Paragraph 9.3(b).

9.5   Event of Assignment. If Tenant is a corporation, dissolution of the corporation or a transfer 
(by one or more transactions) of a majority of the voting stock of Tenant is an assignment of this 
Lease. If Tenant is a partnership, dissolution of the partnership or a transfer (by one or more 
transactions) of the controlling interest in Tenant is an assignment of this Lease. If Tenant is a 
limited liability company, conveyance of an economic interest of greater than fifty percent (50%) 
is an assignment of this Lease. Assignments defined in this Paragraph 9.5 require State's consent 
under Paragraph 9.1.

Page 26 of 320



Aquatic Lands Lease (Rev. 7/20/2022) Page 17 of 34 Lease No. 20-B80894

SECTION 10 INDEMNITY, INSURANCE, FINANCIAL SECURITY

10.1 Indemnity.
(a) Tenant shall indemnify, defend, and hold harmless State, its employees, officials, 

officers, and agents from any Claim arising out of the Permitted Use, any Claim 
arising out of activities related to the Permitted Use, and any Claim arising out of 
the use, occupation, or control of the Property by Tenant, its subtenants, 
contractors, agents, invitees, guests, employees, affiliates, licensees, or permittees, 
to the fullest extent permitted by law and subject to the limitations provided 
below.

(b) “Claim” as used in this Paragraph 10.1 means any financial loss, claim, suit, 
action, damages, expenses, costs, fees (including attorneys’ fees), fines, penalties, 
or judgments attributable to: bodily injury; sickness; disease; death; and damages 
to tangible property, including, but not limited to, land, aquatic life, and other 
natural resources. “Damages to tangible property” includes, but is not limited to, 
physical injury to tangible property, diminution in value to tangible property, 
damages resulting from loss of use of tangible property, and loss or diminution of 
natural resource values.

(c) State shall not require Tenant to indemnify, defend, and hold harmless State, or its 
employees, officials, officers, and agents for a Claim caused solely by or resulting 
solely from the negligence or willful act of State, its employees, officials, officers, 
or agents.

(d) Tenant specifically and expressly waives any immunity that may be granted under 
the Washington State Industrial Insurance Act, Title 51 RCW in connection with 
its obligation to indemnify, defend, and hold harmless State and its employees, 
officials, officers, and agents. Further, Tenant’s obligation under this Lease to 
indemnify, defend, and hold harmless State and its employees, officials, officers, 
and agents shall not be limited in any way by any limitation on amount or type of 
damages, compensation, or benefits payable to or for any third party under the 
workers’ compensation acts. 

(e) Only to the extent RCW 4.24.115 applies and requires such a limitation, if a 
Claim is caused by or results from the concurrent negligence of (a) State or 
State’s employees, officials, officers, or agents, and (b) the Tenant or Tenant’s 
subtenants, agents, or employees, these indemnity provisions shall be valid and 
enforceable only to the extent of the negligence of the Tenant and those acting on 
its behalf. 

(f) Section 8, Environmental Liability/Risk Allocation, exclusively shall govern 
Tenant’s liability to State for Hazardous Substances and its obligation to 
indemnify, defend, and hold harmless State for Hazardous Substances.

10.2 Insurance Terms. 
(a) Insurance Required.

(1) Tenant certifies that on the Commencement Date of this Lease it is a 
member of a self-insured risk pool for all the liability exposures, its self-
insurance plan satisfies all State requirements, and its self-insurance plan 
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provides coverage equal to that required in this Paragraph 10.2 and by 
Paragraph 10.3, Insurance Types and Limits. Tenant shall provide to State 
evidence of its status as a member of a self-insured risk pool. Upon 
request by State, Tenant shall provide a written description of its financial 
condition and/or the self-insured funding mechanism. Tenant shall provide 
State with at least thirty (30) days’ written notice prior to any material 
changes to Tenant’s self-insured funding mechanism. If during the Term 
Tenant’s self-insurance plan fails to provide coverage equal to that 
required in Paragraph 10.2 and Paragraph 10.3 of this Lease, Tenant shall 
procure additional commercial insurance coverage to meet the 
requirements of this Lease. The requirements in Paragraph 10.2(a)(3) and 
(4) only apply where the Tenant procures additional commercial insurance 
to meet the requirements of this Lease. 

(2) Unless State agrees to an exception, Tenant shall provide insurance issued 
by an insurance company or companies admitted to do business in the 
State of Washington and have a rating of A- or better by the most recently 
published edition of A.M. Best’s Insurance Reports. Tenant may submit a 
request to the risk manager for the Department of Natural Resources to 
approve an exception to this requirement. If an insurer is not admitted, the 
insurance policies and procedures for issuing the insurance policies shall 
comply with Chapter 48.15 RCW and 284-15 WAC.

(3) All general liability, excess, umbrella and pollution legal liability 
insurance policies must name the State of Washington, the Department of 
Natural Resources, its elected and appointed officials, officers, agents, and 
employees as an additional insured by way of endorsement.

(4) All property insurance, builder’s risk insurance, and equipment breakdown 
insurance must name the State of Washington, the Department of Natural 
Resources, its elected and appointed officials, officers, agents, and 
employees as a loss payee.

(5) All insurance provided in compliance with this Lease must be primary as 
to any other insurance or self-insurance programs afforded to or 
maintained by State.

(b) Waiver.
(1) Tenant waives all rights against State for recovery of damages to the 

extent insurance maintained pursuant to this Lease covers these damages.
(2) Except as prohibited by law, Tenant waives all rights of subrogation 

against State for recovery of damages to the extent that they are covered 
by insurance maintained pursuant to this lease.

(c) Proof of Insurance.
(1) Tenant shall provide State with a certificate(s) and endorsement(s) of 

insurance executed by a duly authorized representative of each insurer, 
showing compliance with insurance requirements specified in this Lease; 
and, if requested, copies of policies to State.

(2) The certificate(s) of insurance must reference the Lease number. 
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(3) Receipt of such certificates, endorsements or policies by State does not 
constitute approval by State of the terms of such policies.

(d) State must receive written notice before cancellation or non-renewal of any 
insurance required by this Lease, as follows:
(1) Insurers subject to RCW 48.18 (admitted and regulated by the Insurance 

Commissioner): If cancellation is due to non-payment of premium, 
provide State ten (10) days’ advance notice of cancellation; otherwise, 
provide State forty-five (45) days’ advance notice of cancellation or non-
renewal.

(2) Insurers subject to RCW 48.15 (surplus lines): If cancellation is due to 
non-payment of premium, provide State ten (10) days’ advance notice of 
cancellation; otherwise, provide State twenty (20) days’ advance notice of 
cancellation or non-renewal.

(e) Adjustments in Insurance Coverage.
(1) State may impose changes in the limits of liability for all types of 

insurance as State deems necessary.
(2) Tenant shall secure new or modified insurance coverage within thirty (30) 

days after State requires changes in the limits of liability.
(f) If Tenant fails to procure and maintain the insurance required in this Lease within 

fifteen (15) days after Tenant receives a notice to comply from State, State may 
either:
(1) Deem the failure an Event of Default under Section 14 and terminate the 

Lease without giving Tenant any further opportunity to cure, or
(2) Procure and maintain comparable substitute insurance and pay the 

premiums. Upon demand, Tenant shall pay to State the full amount paid 
by State, together with interest at the rate provided in Paragraph 6.3 from 
the date of State’s notice of the expenditure until Tenant’s repayment.

(g) General Terms.
(1) State does not represent that coverage and limits required under this Lease 

are adequate to protect Tenant. 
(2) Coverage and limits do not limit Tenant’s liability for indemnification and 

reimbursements granted to State under this Lease.
(3) The Parties shall use any insurance proceeds payable by reason of damage 

or destruction to property first to restore the real property covered by this 
Lease, then to pay the cost of the reconstruction, then to pay State any 
sums in arrears, and then to Tenant.

10.3 Insurance Types and Limits.
(a) General Liability Insurance.

(1) Tenant shall maintain commercial general liability insurance (CGL) or 
marine general liability (MGL) covering claims for bodily injury, personal 
injury, or property damage arising on the Property and/or arising out of 
Tenant’s use, occupation, or control of the Property and, if necessary, 
commercial umbrella insurance with a limit of not less than One Million 
Dollars ($1,000,000) per each occurrence. If such CGL or MGL insurance 
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contains aggregate limits, the general aggregate limit must be at least 
twice the “each occurrence” limit. CGL or MGL insurance must have 
products-completed operations aggregate limit of at least two times the 
“each occurrence” limit.

(2) CGL insurance must be written on Insurance Services Office (ISO) 
Occurrence Form CG 00 01 (or a substitute form providing equivalent 
coverage). All insurance must cover liability arising out of premises, 
operations, independent contractors, products completed operations, 
personal injury and advertising injury, and liability assumed under an 
insured contract (including the tort liability of another party assumed in a 
business contract) and contain separation of insured (cross-liability) 
condition.

(3) MGL insurance must have no exclusions for non-owned watercraft.
(b) Workers’ Compensation. 

(1) State of Washington Workers’ Compensation.
(i) Tenant shall comply with all State of Washington workers’ 

compensation statutes and regulations. Tenant shall provide 
workers’ compensation coverage for all employees of Tenant. 
Coverage must include bodily injury (including death) by accident 
or disease, which arises out of or in connection with Tenant’s use, 
occupation, and control of the Property.

(ii) If Tenant fails to comply with all State of Washington workers’ 
compensation statutes and regulations and State incurs fines or is 
required by law to provide benefits to or obtain coverage for such 
employees, Tenant shall indemnify State. Indemnity shall include 
all fines; payment of benefits to Tenant, employees, or their heirs 
or legal representatives; and the cost of effecting coverage on 
behalf of such employees.

(2) Longshore and Harbor Workers’ and Jones Acts. The Longshore and 
Harbor Workers’ Act (33 U.S.C. Section 901 et seq.) and/or the Jones Act 
(46 U.S.C. Section 30104) may require Tenant to provide insurance 
coverage in some circumstances. Tenant shall ascertain if such insurance 
is required and, if required, shall maintain insurance in compliance with 
the law. Tenant is responsible for all civil and criminal liability arising 
from failure to maintain such coverage.

(c) Employers’ Liability Insurance. Tenant shall procure employers’ liability 
insurance, and, if necessary, commercial umbrella liability insurance with limits 
not less than One Million Dollars ($1,000,000) each accident for bodily injury by 
accident and One Million Dollars ($1,000,000) each employee for bodily injury 
by disease.

(d) Property Insurance. 
(1) Tenant shall buy and maintain property insurance covering all real 

property and fixtures, equipment, tenant improvements and betterments 
(regardless of whether owned by Tenant or State). Such insurance must be 
written on an all-risks basis and, at minimum, cover the perils insured 
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under ISO Special Causes of Loss Form CP 10 30, and cover the full 
replacement cost of the property insured. Such insurance may have 
commercially reasonable deductibles. Any coinsurance requirement in the 
policy must be waived. 

(2) Tenant shall buy and maintain equipment breakdown insurance covering 
all real property and fixtures, equipment, tenant improvements and 
betterments (regardless of whether owned by Tenant or State) from loss or 
damage caused by the explosion of equipment, fired or unfired vessels, 
electric or steam generators, electrical arcing, or pipes.

(3) In the event of any loss, damage, or casualty that is covered by one or 
more of the types of insurance described above, the Parties shall proceed 
cooperatively to settle the loss and collect the proceeds of such insurance, 
which State shall hold in trust, including interest earned by State on such 
proceeds, for use according to the terms of this Lease. The Parties shall 
use insurance proceeds in accordance with Paragraph 10.2(g)(3).

(4) When sufficient funds are available, using insurance proceeds described 
above, the Parties shall continue with reasonable diligence to prepare 
plans and specifications for, and thereafter carry out, all work necessary 
to:
(i) Repair and restore damaged building(s) and/or Improvements to 

their former condition, or
(ii) Replace and restore damaged building(s) and/or Improvements 

with a new building(s) and/or Improvements on the Property of a 
quality and usefulness at least equivalent to or more suitable than, 
damaged building(s) and/or Improvements.

(e) Protection and Indemnity Insurance (P&I). For each vessel owned, used, and/or 
operated on the Property by Tenant or Tenant’s contractor(s), Tenant or Tenant’s 
contractor(s) shall procure and maintain P&I insurance with limits of liability not 
less than Five Hundred Thousand Dollars ($500,000.00). The P&I insurance must 
cover, at a minimum, all claims relating to injuries or damages to persons or 
property sustained in, on, or about the property; fuel spills; wreck removal; 
salvage; injuries to passengers and crew of the vessel; and damages to nets and 
fishing lines. If necessary, Tenant shall procure and maintain commercial 
umbrella liability insurance covering claims for these risks.

10.4 Financial Security.
(a)  On the Commencement Date of this Lease, Tenant is not required to procure and 

maintain a corporate security bond or other financial security (“Security”). During 
the Term, State may require Tenant to procure and maintain Security upon any of 
the events listed in Paragraph 10.4(c)(1).  Tenant’s failure to maintain the Security 
in the required amount during the Term constitutes a breach of this Lease.

(b) All Security must be in a form acceptable to State.
(1) Bonds must be issued by companies admitted to do business within the 

State of Washington and have a rating of A-, Class VII or better, in the 
most recently published edition of A.M. Best’s Insurance Reports, unless 
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State approves an exception in writing. Tenant may submit a request to the 
Risk Manager for the Department of Natural Resources for an exception to 
this requirement.

(2) Letters of credit, if approved by State, must be irrevocable, allow State to 
draw funds at will, provide for automatic renewal, and comply with RCW 
62A.5-101, et. seq.

(3) Savings account assignments, if approved by State, must allow State to 
draw funds at will.

(c) Adjustment in Amount of Security.
(1) State may require an adjustment in the Security amount:

(i) At the same time as revaluation of the Annual Rent,
(ii) As a condition of approval of assignment or sublease of this Lease,
(iii) Upon a material change in the condition or disposition of any 

Improvements, or
(iv) Upon a change in the Permitted Use.

(2) Tenant shall deliver a new or modified form of Security to State within 
thirty (30) days after State has required adjustment of the amount of the 
Security.

(d) Upon any default by Tenant in its obligations under this Lease, State may collect 
on the Security to offset the liability of Tenant to State. Collection on the Security 
does not (1) relieve Tenant of liability, (2) limit any of State’s other remedies, (3) 
reinstate the Lease or cure the default or (4) prevent termination of the Lease 
because of the default.

SECTION 11 MAINTENANCE AND REPAIR

11.1 State’s Repairs. State shall not be required to make any alterations, maintenance, 
replacements, or repairs in, on, or about the Property, or any part thereof, during the Term.

11.2 Tenant’s Repairs, Alteration, Maintenance and Replacement.
(a) Tenant shall, at its sole cost and expense, keep and maintain the Property and 

all Improvements in good order and repair, in a clean, attractive, and safe 
condition.

(b) Tenant shall, at its sole cost and expense, make any and all additions, 
repairs, alterations, maintenance, replacements, or changes to the Property 
or to any Improvements on the Property that may be required by any 
public authority having jurisdiction over the Property and requiring it for 
public health, safety and welfare purposes.

(c) Except as provided in Paragraph 11.2(d), all additions, repairs, alterations, 
maintenance, replacements or changes to the Property and to any 
Improvements on the Property shall be made in accordance with, and 
ownership shall be governed by, Section 7, above. 

(d) Routine maintenance and repair are acts intended to prevent a decline, lapse, or 
cessation of the Permitted Use and associated Improvements. Routine 
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maintenance or repair that does not require regulatory permits does not require 
authorization from State pursuant to Section 7.

11.3 Limitations. The following limitations apply whenever Tenant conducts maintenance, 
repair, replacement, alterations, or additions. 
(a) Tenant shall not use or install treated wood on decking, docks, rafts, floats, 

wharves, piers, fixed docks, gangways, pilings, or any other structure at any 
location above or below water, except that Tenant may use Ammoniacal Copper 
Zinc Arsenate (ACZA) treated wood for above water structural framing. Tenant 
shall never use Chromated Copper Arsenate (CCA), Alkaline Copper Quaternary 
(ACQ), or creosote-treated wood at any location. 

(b) Tenant shall not use or install tires (for example, floatation or fenders) at any 
location above or below water.

(c) Tenant shall install only floatation material encapsulated in a shell resistant to 
ultraviolet radiation and abrasion. The shell must be capable of preventing 
breakup and loss of floatation material into the water.

SECTION 12 DAMAGE OR DESTRUCTION

12.1 Notice and Repair.
(a) In the event of any damage to or destruction of the Property or any Improvements, 

Tenant shall immediately notify State, with subsequent written notice to State 
within five (5) days. 

(b) Unless otherwise agreed in writing, Tenant shall promptly reconstruct, repair, or 
replace the Property and Improvements in accordance with Section 7 and 
Tenant’s additional obligations in Exhibit B, if any.

12.2 State’s Waiver of Claim. State does not waive any claims for damage or destruction of 
the Property unless State provides written notice to Tenant of each specific claim waived. 

12.3 Insurance Proceeds. Tenant’s duty to reconstruct, repair, or replace any damage or 
destruction of the Property or any Improvements on the Property is not conditioned upon the 
availability of any insurance proceeds to Tenant from which the cost of repairs, reconstruction, 
replacement, removal, or restoration may be paid. The Parties shall use insurance proceeds in 
accordance with Paragraph 10.2(g)(3).

12.4 Rent in the Event of Damage or Destruction. Unless the Parties agree to terminate this 
Lease, there is no abatement or reduction in rent during such reconstruction, repair, and 
replacement.

12.5 Default at the Time of Damage or Destruction. If Tenant is in default under the terms 
of this Lease at the time damage or destruction occurs, State may elect to terminate the Lease and 
State then shall have the right to retain any insurance proceeds payable as a result of the damage 
or destruction.
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SECTION 13 CONDEMNATION

13.1 Definitions.
(a) “Taking” means that an entity authorized by law exercises the power of eminent 

domain, either by judgment, settlement in lieu of judgment, or voluntary 
conveyance in lieu of formal court proceedings, over all or any portion of the 
Property and Improvements. This includes any exercise of eminent domain on any 
portion of the Property and Improvements that, in the judgment of State, prevents 
or renders impractical the Permitted Use. 

(b) “Date of Taking” means the date upon which title to the Property or a portion of 
the Property passes to and vests in the condemner or the effective date of any 
order for possession if issued prior to the date title vests in the condemner.

13.2 Effect of Taking. If there is a taking, the Lease terminates proportionate to the extent of 
the taking. If this Lease terminates in whole or in part, Tenant shall make all payments due and 
attributable to the taken Property up to the date of taking. If Tenant has pre-paid rent and Tenant 
is not in default of the Lease, State shall refund Tenant the pro rata share of the pre-paid rent 
attributable to the period after the date of taking. 

13.3 Allocation of Award. 
(a) The Parties shall allocate the condemnation award based upon the ratio of the fair 

market value of (1) Tenant’s leasehold estate and Tenant-Owned Improvements 
and (2) State’s interest in the Property; the reversionary interest in Tenant-Owned 
Improvements, if any; and State-Owned Improvements, if any.

(b) If Tenant and State are unable to agree on the allocation, the Parties shall submit 
the dispute to binding arbitration in accordance with the rules of the American 
Arbitration Association.

SECTION 14 DEFAULT AND REMEDIES

14.1 Default Defined. Tenant is in default of this Lease on the occurrence of any of the 
following:

(a) Failure to pay rent or other expenses when due;
(b) Failure to comply with any law, regulation, policy, or order of any lawful 

governmental authority;
(c) Failure to comply with any other provision of this Lease; or
(d) Commencement of bankruptcy proceedings by or against Tenant or the 

appointment of a trustee or receiver of Tenant’s property. 

14.2 Tenant’s Right to Cure.
(a) A default becomes an “Event of Default” if Tenant fails to cure the default within 

the applicable cure period following State’s written notice of default. Upon an 
Event of Default, State may seek remedies under Paragraph 14.3.
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(b) Unless expressly provided elsewhere in this Lease, the cure period is ten (10) days 
for failure to pay rent or other monetary defaults; for other defaults, the cure 
period is thirty (30) days. This cure period does not apply where State terminates 
this Lease under Paragraph 10.2(f) or Paragraph 12.5.

(c) For nonmonetary defaults not capable of cure within thirty (30) days, Tenant may 
submit a reasonable alternative cure schedule for State’s approval, which State 
has discretion to grant or deny. The default is not an Event of Default if State 
approves the alternative cure schedule and Tenant cures the default in accordance 
with the approved alternative cure schedule. 

14.3 Remedies.
(a) Upon an Event of Default, State may terminate this Lease and remove Tenant by 

summary proceedings or otherwise.
(b) State’s Rights to Cure Tenant’s Defaults.

(1) If an Event of Default occurs, State may, without terminating this Lease, 
remedy the default (in whole or in part) on behalf of Tenant at Tenant’s 
expense. Tenant shall pay State all costs, expenses, fees, and damages 
incurred by State in connection therewith. 

(2) If Tenant is in default under the terms of the Lease, and State determines 
that such default poses an imminent threat of injury or damage to persons 
or property, State may enter the Property and take actions to eliminate, 
mitigate, or remedy the imminent threat at Tenant’s expense. On demand 
by State, Tenant shall pay State the amount of all costs, expenses, and fees 
incurred by State in connection therewith. 

(3) The rights given to State under Paragraph 14.3(b)(1)-(2) shall neither 
impose a duty on State nor excuse any failure on Tenant’s part to comply 
with any term, covenant, or condition of this Lease.

(c) Without terminating this Lease, State may relet the Property on any terms and 
conditions as State may decide are appropriate.
(1) State shall apply rent received by reletting: (1) to the payment of any 

indebtedness other than rent due from Tenant to State; (2) to the payment 
of any cost of such reletting; (3) to the payment of the cost of any 
alterations and repairs to the Property; and (4) to the payment of rent and 
leasehold excise tax due and unpaid under this Lease. State shall hold and 
apply any balance to Tenant’s future rent as it becomes due.

(2) Tenant is responsible for any deficiency created by the reletting during 
any month and shall pay the deficiency monthly.

(3) At any time after reletting, State may elect to terminate this Lease for the 
previous Event of Default.

(d) State’s reentry or repossession of the Property under Paragraph 14.3 is not an 
election to terminate this Lease or cause a forfeiture of rents or other charges 
Tenant is obligated to pay during the balance of the Term, unless (1) State gives 
Tenant written notice of termination or (2) a legal proceeding decrees termination.
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(e) The remedies specified under this Paragraph 14.3 are not exclusive of any other 
remedies or means of redress to which State is lawfully entitled for Tenant’s 
default or threatened default of any provision of this Lease.

SECTION 15 ENTRY BY STATE 

15.1 Right to Enter The Property. 
(a) State and persons authorized by State may, without notice to Tenant, enter the 

Property and any Improvements on the Property at any reasonable hour to inspect 
the Property and Improvements, to inspect for compliance with the terms of this 
Lease, to monitor impacts to habitat, to survey habitat and species, enforce the 
terms of the Lease, or to exercise any right of State under the Lease or the law. 

(b) State and persons authorized by State, may enter the Property and any 
Improvements at any time without notice in the case of an imminent threat of 
injury or damage to persons or property or to prevent waste on the Property. 

15.2 Disclaimer. State’s failure to inspect the Property does not constitute a waiver of any 
rights or remedies under this Lease. The rights given to State under this Section 15 do not 
impose, nor does State assume by reason thereof, any responsibility for the care, 
maintenance, or supervision of the Property or any part thereof. 

SECTION 16 DISCLAIMER OF QUIET ENJOYMENT

16.1 No Guaranty or Warranty.
(a) State believes that this Lease is consistent with the Public Trust Doctrine and that 

none of the third-party interests identified in Paragraph 1.1(b) will materially or 
adversely affect Tenant’s right of possession and use of the Property, but State 
makes no guaranty or warranty to that effect.

(b) State disclaims and Tenant releases State from any claim for breach of any 
implied covenant of quiet enjoyment. This disclaimer and release includes, but is 
not limited to, interference arising from exercise of rights under the Public Trust 
Doctrine; Treaty rights held by Indian Tribes; and the general power and authority 
of State and the United States with respect to aquatic lands and navigable waters.

(c) Tenant is responsible for determining the extent of Tenant’s right to possession 
and for defending Tenant’s leasehold interest.

16.2 Eviction by Third-Party. If a third-party evicts Tenant, this Lease terminates as of the 
date of the eviction. In the event of a partial eviction, Tenant’s rent obligations abate as of the 
date of the partial eviction, in direct proportion to the extent of the eviction; this Lease shall 
remain in full force and effect in all other respects.
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SECTION 17 NOTICE AND SUBMITTALS

Following are the locations for delivery of notice and submittals required or permitted under this 
Lease. Any Party may change the place of delivery upon ten (10) days’ written notice to the 
other.
State: DEPARTMENT OF NATURAL RESOURCES

Shoreline District Aquatics
950 Farman Ave N
Enumclaw, WA 98022

Tenant: Jennifer Haro
City of Gig Harbor
3510 Grandview Street
Gig Harbor, WA 98335

The Parties may deliver any notice in person, by facsimile machine, or by certified mail. 
Depending on the method of delivery, notice is effective upon personal delivery, upon receipt of 
a confirmation report if delivered by facsimile machine, or three (3) days after mailing. All 
notices must identify the Lease number. On notices transmitted by facsimile machine, the Parties 
shall state the number of pages contained in the notice, including the transmittal page, if any.

SECTION 18 MISCELLANEOUS

18.1 Authority. Tenant and the person or persons executing this Lease on behalf of Tenant 
represent that Tenant is qualified to do business in the State of Washington, that Tenant has full 
right and authority to enter into this Lease, and that each and every person signing on behalf of 
Tenant is authorized to do so. Upon State’s request, Tenant shall provide evidence satisfactory to 
State confirming these representations. 

18.2 Successors and Assigns. Subject to the limitations set forth in Section 9, this Lease binds 
and inures to the benefit of the Parties, their successors, and assigns.

18.3 Headings. The headings used in this Lease are for convenience only and in no way 
define, limit, or extend the scope of this Lease or the intent of any provision.

18.4 Entire Agreement. This Lease, including the exhibits, attachments, and addenda, if any, 
contains the entire agreement of the Parties. This Lease merges all prior and contemporaneous 
agreements, promises, representations, and statements relating to this transaction or to the 
Property.

18.5 Waiver. 
(a) The waiver of any breach or default of any term, covenant, or condition of this 

Lease is not a waiver of such term, covenant, or condition; of any subsequent 
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breach or default of the same; or of any other term, covenant, or condition of this 
Lease. State’s acceptance of a payment is not a waiver of any preceding or 
existing breach other than the failure to pay the particular payment that was 
accepted.

(b) The renewal of the Lease, extension of the Lease, or the issuance of a new lease to 
Tenant, does not waive State’s ability to pursue any rights or remedies under the 
Lease.

18.6 Cumulative Remedies. The rights and remedies of State under this Lease are cumulative 
and in addition to all other rights and remedies afforded by law or equity or otherwise.

18.7 Time is of the Essence. TIME IS OF THE ESSENCE as to each and every provision of 
this Lease.

18.8 Language. The word “Tenant” as used in this Lease applies to one or more persons and 
regardless of gender, as the case may be. If there is more than one Tenant, their obligations are 
joint and several. The word “persons,” whenever used, shall include individuals, firms, 
associations, and corporations. The word “Parties” means State and Tenant in the collective. The 
word “Party” means either or both State and Tenant, depending on the context.

18.9 Invalidity. The invalidity, voidness, or illegality of any provision of this Lease does not 
affect, impair, or invalidate any other provision of this Lease.

18.10 Applicable Law and Venue. This Lease is to be interpreted and construed in accordance 
with the laws of the State of Washington. Venue for any action arising out of or in connection 
with this Lease is in the Superior Court for Thurston County, Washington.

18.11 Statutory Reference. Any reference to a statute or rule means that statute or rule as 
presently enacted or hereafter amended or superseded. 

18.12 Recordation. At Tenant’s expense and no later than thirty (30) days after receiving the 
fully executed Lease, Tenant shall record this Lease in the county in which the Property is 
located. Tenant shall include the parcel number of the upland property used in conjunction with 
the Property, if any. Tenant shall provide State with recording information, including the date of 
recordation and file number. 

18.13 Modification. No modification of this Lease is effective unless in writing and signed by 
both Parties. Oral representations or statements do not bind either Party.

18.14 Survival. Any obligations of Tenant not fully performed upon termination of this Lease 
do not cease, but continue as obligations of the Tenant until fully performed.
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18.15 Exhibits and Attachments. All referenced exhibits and attachments are incorporated in 
the Lease unless expressly identified as unincorporated.

THIS AGREEMENT requires the signature of all Parties and is effective on the date of the last 
signature below.

CITY OF GIG HARBOR

Dated: _____________________, 20__ __________________________________
By:  TRACIE MARKLEY
Title: Mayor
Address: 3510 Grandview Street
Gig Harbor, WA 98335
Phone: 253-525-0323

STATE OF WASHINGTON
DEPARTMENT OF NATURAL RESOURCES

Dated: _____________________, 20__ __________________________________
By: THOMAS A. GORMAN
Title: Aquatic Resources Division Manager 
Address: Aquatic Resources Division
950 Farman Avenue North
Enumclaw, WA 98022

Aquatic Lands Lease 
Template approved as to form this
20th day of July 2022
Jennifer Clements, Assistant Attorney General
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REPRESENTATIVE ACKNOWLEDGMENT

Notarized online using audio-video communication

STATE OF )
) ss.

County of )

I certify that I know or have satisfactory evidence that TRACIE MARKLEY is the person who 
appeared before me, and said person acknowledged that they signed this instrument, on oath 
stated that they were authorized to execute the instrument and acknowledged it as the Mayor of 
(type of authority) of the City of Gig Harbor (name of corporation) to be the free and voluntary 
act of such party for the uses and purposes mentioned in the instrument.
This notarial act involved the use of communication technology.

Dated: _____________________, 20__ ___________________________________
(Signature)

(Seal or stamp)
___________________________________
(Print Name)

Notary Public in and for the State of 
Washington, residing at
___________________________________

My appointment expires _______________
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STATE ACKNOWLEDGMENT

Notarized online using audio-video communication

STATE OF WASHINGTON )
) ss.

County of )

I certify that I know or have satisfactory evidence that THOMAS A. GORMAN is the person 
who appeared before me, and said person acknowledged that they signed this instrument, on oath 
stated that they were authorized to execute the instrument and acknowledged it as the Aquatic 
Resources Division Manager of the Department of Natural Resources of the State of Washington 
to be the free and voluntary act of such party for the uses and purposes mentioned in the 
instrument.
This notarial act involved the use of communication technology.

Dated: _____________________, 20__ ___________________________________
(Signature)

(Seal or stamp)
___________________________________
(Print Name)

Notary Public in and for the State of 
Washington, residing at
___________________________________

My appointment expires _______________
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EXHIBIT A

LEGAL DESCRIPTION OF PROPERTY & USE CLASSIFICATIONS

Agreement Number 20-B080894

1. LEGAL DESCRIPTION OF THE PROPERTY: 

A PORTION OF STATE OWNED AQUATIC LANDS LOCATED BETWEEN EXTREME LOW TIDE AND 
THE INNER HARBOR LINE IN FRONT OF GOVERNMENT LOT 2, SECTION 8, TOWNSHIP 21 NORTH, 
RANGE 2 EAST, W.M., MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE NORTHEAST CORNER OF THE SOUTHEAST QUARTER OF THE 
NORTHEAST QUARTER OF THE NORTHWEST QUARTER OF SAID SECTION 8, ALSO KNOWN AS CITY 
MONUMENT NO. 55; THENCE NORTH 02°20'21" EAST 107.87 FEET TO CITY MONUMENT NO. 54; 
THENCE ALONG THE CENTERLINE OF HARBORVIEW DRIVE NORTH 86°19'40" WEST 111.28 FEET; 
THENCE LEAVING SAID CENTERLINE NORTH 34°26'15" EAST 269.20 FEET TO THE LINE OF EXTREME 
LOW TIDE AND THE POINT OF BEGINNING; 
THENCE ALONG SAID TIDE LINE SOUTH 75°25'47" EAST 9.34 FEET;
THENCE SOUTH 86°55'07" EAST 28.80;
THENCE SOUTH 51°32'20" EAST 35.12;
THENCE SOUTH 57°59'37" EAST 21.79;
THENCE SOUTH 55°54'44" EAST 17.64 TO THE INNER HARBOR LINE;
THENCE ALONG SAID INNER HARBOR LINE NORTH 37°20'40" WEST 113.52 FEET; THENCE SOUTH 
34°26'15" WEST 52.22 FEET TO THE POINT OF BEGINNING.
CONTAINING: 2,202 SQUARE FEET OR 0.050 ACRE
 

2. SQUARE FOOTAGE OF EACH USE CLASSIFICATION:

Water-dependent 0

Water-dependent 
that is public use and access       2,202

Nonwater-dependent 0

Water-oriented subject to water-
dependent rental rates

0
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Water-oriented subject to nonwater-
dependent rental rates

0

Total Square Feet 2,202
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EXHIBIT B

1. DESCRIPTION OF PERMITTED USE

A. Existing Facilities. The City of Gig Harbor’s public Maritime Pier facility was built 
in 2012. The facility is used for public use and access and the loading and unloading 
of fishing and passenger vessels. The portion of the facility within this leasehold 
consists of four (4) steel piling and approximately four hundred fifty (450) square feet 
of the fully grated portion of the pier. The entire facility consists of a 156-ft x 18-ft 
timber framed pier with 90% grating, an 80-ft x 6-ft fully grated ramp, a 40-ft x 12-ft 
timber framed float with 50% grating, thirty three (33) steel support piling, and a 
seven (7) pile existing treated wood dolphin. There is fire flow water service on the 
pier. The facility was open to the public on September 24, 2012.

B. Proposed Facilities.  Tenant proposes no new facilities.

2. ADDITIONAL OBLIGATIONS

None

Aquatic Lands Lease 
Template approved as to form this 
20th day of July, 2022
Jennifer Clements, Assistant Attorney General 
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City of Gig Harbor 
City Council Agenda Bill  
   
Meeting Date: March 11, 2024  

 
SUBJECT: Public Works Construction Contract Award for Skansie Netshed Structural, 
Reroof, and Repaint Improvements   

 
SUBMITTED BY: Project Engineer Marcos McGraw 
DEPARTMENT: Public Works PHONE: (253) 853-2647 

 
SUGGESTED MOTION: Move to authorize the following related to the city’s capital 
improvement project, “Skansie Netshed Structural Improvements, Painting, and 
Reroofing”: 

1. The mayor to execute a Professional Services Contract for construction support 
with Helix Design Group, Inc. for an amount not to exceed $51,580.00; 

2. The mayor to execute a Public Works Construction Contract with American West 
Construction for an amount not to exceed $315,478.57; 

3. The mayor to execute a Professional Services Contract for materials testing with 
Terracon Consultants, Inc. for an amount not to exceed $6,143.55; 

4. The city engineer to approve additional Public Works Construction Contract 
expenditures (change order authority) up to $30,000.00. 

 
BACKGROUND INFORMATION: This project is listed in the city’s 2023-24 budget as 
Objective 7 in the Park Capital Fund identified as Skansie Netshed Improvements. The 
city repainted and reroofed the Netshed in 2004. The city later rehabilitated the 
foundation and Netshed pier decking. After 20 years, the Netshed requires repainting 
and reroofing and based on two separate reports, the Netshed requires structural 
improvements. This project will complete the structural repairs, repaint the exterior of 
the building, and reroof the building.  
  
BID RESULTS: The project was competitively bid using the city’s Public Works Bidding 
process. On February 22, the city received six (6) responsive bids for the project. The 
low bid was received from American West Construction for $315,478.57. 
  
Bidder Total Bid Amount 
American West 
Construction 

$315,478.57 

KA General Construction $326,697.94 
Serpanok Construction, 
Inc. 

$353,794.32 

Construction, Inc. $366,052.70 
D&D Construction, Inc. $390,678.75 
Westmark Construction $587,036.00 

 

Page 46 of 320



FISCAL CONSIDERATION: FISCAL CONSIDERATION: The 2023-24 budget 
allocated $330,000 for the Skansie Netshed Improvements project. The project will be 
funded by HBZ funds and unexpended funds, identified below, from parks projects that 
will not move forward in this budget cycle. 
  
2023-24 Budget Project Funding:   
Skansie Netshed Improvements – Park 
Capital, Objective 7 

$330,000.00 

Unexpended available funds from “Gig 
Harbor North Trails”; Obj. #3 

$150,000 

Unexpended available funds from 
“Cushman Trail Phase 5a Scoping & Value 
Engineering Study”; Obj. #8 

$85,000 

Total 2023-24 Budget: $565,000.00 
Project Expenses:   
Professional Services Contract – Helix 
Design Group, Inc. / design 
contract[previously awarded] 

($133,164.00) 

Professional Services Contract – Helix 
Design Group, Inc. / construction support  

($51,580.00) 

Public Works Construction Contract – 
American West Construction / construction 
contract 

($315,478.57) 

Materials Testing & Special Inspection – 
Terracon Consultants, Inc. 

($6,143.55) 

City Engineer Change Order Authority 
Amount * 

($30,000.00) 

Total Project Expenses ($536,366.12) 
Total remaining budget**: $28,633.88 

  
  
 
Expenditure Required: 
$ 536,366.12 

Amount Budgeted: 
$ 330,000.00 

Appropriation Required: 
$ 0 

*The change order authority provides for, if required, addressing any unforeseen 
additional Public Works Construction Contract work. 
** Sufficient funds exist in the ending fund balance for the Park Capital fund. 

 
ATTACHMENTS:  
1.   American West_agreement 
2.   AMERICAN WEST_Bid form 
3.   Helix_Amend #3 scope & fee 
4.   Helix_Contract Amendment #3 
5.   TERRACON_PW Contract 
6.   Terracon_SCOPE AND FEE 
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STRATEGIC PLAN PRIORITY:  Maintain a small town character and historic 
preservation while growing responsibly. 
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City of Gig Harbor C-1 CPP-1326A 
Cushman Trail Restroom Project  MAY 2014 
Contract Documents  CONTRACT DOCUMENTS 
 
   

 
 CONTRACT FORM 

 
CITY OF GIG HARBOR 

SKANSIE NETSHED STRUCTURAL REPAIRS REPAINTING AND REROOFING  
CPP-1907 

 
THIS AGREEMENT, made and entered into, this ____ day of __________, 202__, by and 
between the City of Gig Harbor, a Non-Charter Code city in the State of Washington, hereinafter 
called the “City”, and American West Construction, hereinafter called the “Contractor.” 

WITNESSETH: 

That in consideration of the terms and conditions contained herein and attached and made a part 
of this Contract, the parties hereto covenant and agree as follows: 

1. The Contractor shall do all of the work and furnish all of the labor, materials, tools, and 
equipment necessary for the construction of the Skansie Netshed Structural Repairs 
Repainting and Reroofing  , all in accordance with the Technical Specifications, Conditions of 
the Construction Contract and Supplementary Conditions of the Contract, and shall perform 
any changes in the Work, all in full compliance with the Project Manual entitled “Skansie 
Netshed Structural Repairs Repainting and Reroofing Project Manual, CPP-1907,” which are 
by this reference incorporated herein and made a part hereof; and agrees to accept payment 
for the same in accordance with the said Project Manual, including the schedule of prices in 
the “Proposal,” the sum  Three Hundred Fifteen Thousand, Four Hundred Seventy-Eight 
Dollars and Fifty-Seven Cents ($315,478.57) including state sales tax, subject to the 
provisions of the Project Manual. 

2. Work shall commence and contract time shall begin as stated in Section SC-4.02 of the 
Supplementary Conditions. All Contract Work shall be physically complete as stated in Section 
01 12 16.  

3. The Contractor agrees to pay the City Liquidated Damages for each and every working day 
all Work remains uncompleted after expiration of the specified time, as stated in Section 01 12 
16. 

4. The Contractor shall provide for and bear the expense of all labor, materials, tools and 
equipment of any sort whatsoever that may be required for the full performance of the Work 
provided for in this Contract upon the part of the Contractor. 

5. The term “Project Manual” shall mean and refer to the following:  “Invitation to Bidders,” “Bid 
Form,” “Addenda” if any, “Specifications,” “Plans,” “Contract,” “Performance Bond,” “Payment 
Bond,” “Notice to Proceed,” “Change Orders” if any, and any documents referenced or 
incorporated into the Project Manual, including, but not limited to the Standard General 
Conditions, the Supplementary Conditions and the Technical Specifications. 

6. The City agrees to pay the Contractor for materials furnished and Work performed in the 
manner and at such times as set forth in the Project Manual. 
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City of Gig Harbor C-2 CPP-1326A 
Cushman Trail Restroom Project  MAY 2014 
Contract Documents  CONTRACT DOCUMENTS 
 
   

7. The Contractor for himself/herself, and for his/her heirs, executors, administrators, 
successors, assigns, agents, subcontractors, and employees, does hereby agree to the full 
performance of all of the covenants herein contained upon the part of the Contractor. 

8. It is further provided that no liability shall attach to the City by reason of entering into this 
Contract, except as expressly provided herein. 

IN WITNESS WHEREOF the parties hereto have caused this Contract to be executed the day 
and year first hereinabove written: 

 

CITY OF GIG HARBOR: 
 
 
 

 CONTRACTOR: 

Tracie Markley, Mayor 
City of Gig Harbor 
Date: ___________________________ 

 Print Name:  ______________________ 
Print Title:     ______________________ 
Date: ____________________________ 

 
 
ATTEST: 
 
 
 

   
  
  
  

City Clerk   

 
 
APPROVED FOR FORM: 
 
 
 
City Attorney 

 
 
 
 

* * * END CONTRACT FORM * * * 
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O:\03-Fee Proposals-Contracts\2022\a22-028 Skansie Netshed Maint. Gig Harbor\02-Fee Proposals\Working\E3_CPP10907 Skansie Netshed Maint. Construction Support Proposal Revised.docx

February 9, 2024

Mr. Marcos McGraw, Project Manager
City of Gig Harbor 
3510 Grandview Street
Gig Harbor, WA. 98335

RE: CPP1907 – Skansie Netshed Maintenance. Construction Support *REVISED*

Dear Mr. McGraw:

Per your request, we have estimated our anticipated services during construction, and we are pleased to submit the 
following proposal for your consideration.

Following your comments, we have revised our January 16, 2024 proposal as follows. 

I. SCOPE OF SERVICES & ASSUMPTIONS 
While we assume that the City of Gig Harbor will be the main point of contact for the General 
Contractor, Helix and KPFF will support. 

Assuming that the construction schedule will cover a time period of approx. 160 days (24 weeks), we 
are offering construction support as follows:

Our PM or Job Captain will be on site every two (2) weeks, for a total of twelve (12) visits; 6 visits by 
PM, 6 by Job Captain. It is assumed that construction meetings will only take place every two (2) weeks; 
on site.  KPFF will be on site twice.

We will review submittals and shop drawings; respond to RFI’s; and provide general office support as 
requested. We will also prepare a punch list at substantial completion and provide “close out” services 
including final inspection to verify completion of punch list work.  

Please also see Attachment ‘B’, proposal from KPFF addressing structural engineering scope and 
assumptions. 

II. FEES
A. Architecture

Please see Attachment ‘A’. 

FEE: $36,038

B. Structural Engineering 
Please see Attachment ‘B’. 

FEE: $10,842
KPFF: $9,856
Helix Mark-up @ 10%: 986

TOTAL; LABOR: $46,880
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C. Reimbursable Expenses
Please see Attachment ‘A’.

ALLOWANCE: $    700

TOTAL PROPOSED: $51,580

III. MANAGEMENT RESERVE
Task Order 1 used $3,545 of the Management Reserve fund of $8,000. Per your request, we propose
adding $4,000 back to the Reserve, for a total of $8,455.

ADDED AMOUNT: $  4,000

IV. ASSUMPTIONS
A. It is assumed that the City will be the main contact for the General Contractor. Helix and KPFF will

support.
B. All services will be provided on an hourly, not-to-exceed basis at quoted rates, and invoices will

match task listed in the proposal.
C. It is recognized that there may be a period of time for long lead items fabrication when the City may

suspend the contract.
D. Special inspections, e.g., structural steel inspection per IBC 1704.2.3 have not been included, and

will be provided by Owner.

We hope this proposal is acceptable. If you have any questions, please let us know.

Sincerely yours,
HELIX DESIGN GROUP, INC.

Erik Prestegaard 
Principal 

Attachments  
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ATTACHMENT A

Skansie Netshed Maintenance 
Architectural Design Tasks - Construction Support *REVISED*

Architectural Tasks principal sr. architect /
project manager

sr. interior
designer job captin architect /

designer admin.

$ 230.00 $ 190.00 $ 170.00 $ 170.00 $ 150.00 $ 73.00 total

A Pre-construction meeting (in person). 4 4 $ 1,680

B Site visits (12 @ 3.5 hrs.) including - meetings +
reports. 21 21 $ 7,560

C Review submittals & shop drawings. 8 12 $ 3,560

D General office support (24 weeks). Respond to
RFI's; questions; etc. 4 48 48 6 $ 18,638

E Punch list 8 $ 1,520

F Close-out 4 6 6 $ 3,080

$ -

$ -

$ -

$ -

$ -

$ -

     total hours 12 95 0 87 0 6 200

     Total Architectural Service $ 2,760.00 $ 18,050.00 $ - $ 14,790.00 $ - $ 438.00 $ 36,038.00

Expenses

Travel Costs
trips miles

Mileage 14 32 $ 0.670 per mile

total mileage 300.16

Total Travel Costs $ 300

Reproduction

Prints, copies, etc., Misc. Allowance $ 400

Sub-total Expenses $ 700

Total Expenses $ 700

Total Architectural $ 40,738

Page 1 2/9/2024 Helix Design Group

$ 4,000Added Management Reserve
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Attachment 'B'
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THIRD AMENDMENT 
TO 

PROFESSIONAL SERVICES CONTRACT 
BETWEEN THE CITY OF GIG HARBOR AND 

__HELIX DESIGN GROUP, INC.___ 
 

 
 THIS THIRD AMENDMENT is made to that certain Professional Services 
Contract dated MARCH 14, 2022 (the “Agreement”), as amended on AUGUST 8, 2022, 
and again on _JANUARY 12, 2023__ by and between the City of Gig Harbor, a 
Washington municipal corporation (hereinafter the “City”), and HELIX DESIGN GROUP, 
INC, a WASHIGNTON CORPORATION  organized under the laws of the State of 
Washington (hereinafter the “Consultant”). 
 

RECITALS 
 

 WHEREAS, the City is presently engaged in completing the SKANSIE 
NETSHED STRUATURAL REPAIRS REPAINT AND REROOF Project and desires to 
extend consultation services in connection with the project; and 
 
 WHEREAS, section 17 of the Agreement requires the parties to execute an 
amendment to the Agreement in order to modify the scope of work to be performed by 
the Consultant and to amend the amount of compensation paid by the City; 
 
 NOW, THEREFORE, in consideration of the mutual promises set forth herein, it 
is agreed by and between the parties in this Amendment as follows: 
 
 1.  Scope of Work.  Section 1 of the Agreement is further amended to add the 
work as shown in Exhibit A, attached to this Amendment and incorporated herein. 
 
 2.  Payment.  Section 2(A) of the Agreement is amended to increase 
compensation to the Consultant for the work to be performed as described in Exhibit A 
in an amount not to exceed FORTY THOUSAND, SEVEN HUNDRED THIRTY-EIGHT 
DOLLARS AND NO CENTS ($40,738.00), as shown in Exhibit B, attached to this 
Amendment and incorporated herein for a total contract amount of ($173,902.00).            
 
 
 3.  Duration of Work.  Section 3 of the Agreement is amended to extend the 
duration of this Agreement to MARCH 31, 2025. 
 

 
[Remainder of page left intentionally blank] 
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EXCEPT AS EXPRESSLY MODIFIED BY THIS AMENDMENT, ALL TERMS AND 
CONDITIONS OF THE AGREEMENT SHALL REMAIN IN FULL FORCE AND EFFECT. 
 

IN WITNESS WHEREOF, the parties have executed this Agreement on 
__________________________. 

 
 

CONSULTANT CITY OF GIG HARBOR 
 
 
By:       By:      
Title:_______________________     Mayor 
 

ATTEST: 
 
 

      
City Clerk 

 
APPROVED AS TO FORM: 

 
 

      
City Attorney 
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PROFESSIONAL SERVICES CONTRACT 
BETWEEN THE CITY OF GIG HARBOR AND 

TERRACON CONSULTANTS, INC. 
 

 
THIS AGREEMENT is made by and between the City of Gig Harbor, a Washington 

municipal corporation (the "City"), and TERRACON CONSULTANTS, INC., a Delaware 
corporation (the "Consultant"). 
 

RECITALS 
 

WHEREAS, the City is presently engaged in maintaining the Skansie Netshed  
Structural Repairs Repaint and Reroof project and desires that the Consultant perform 
services necessary to provide the following consultation services; and 
 

WHEREAS, the Consultant agrees to perform the services more specifically 
described in the Scope of Work including any addenda thereto as of the effective date of 
this Agreement, all of which are attached hereto as Exhibit A – Scope of Work, and are 
incorporated by this reference as if fully set forth herein; 
 

NOW, THEREFORE, in consideration of the mutual promises set forth herein, it is 
agreed by and between the parties as follows: 

 
TERMS 

 
1. Retention of Consultant - Scope of Work.  The City hereby retains the 

Consultant to provide professional services as defined in this Agreement and as 
necessary to accomplish the scope of work attached hereto as Exhibit A and 
incorporated herein by this reference as if set forth in full.  The Consultant shall furnish all 
services, labor and related equipment necessary to conduct and complete the work, 
except as specifically noted otherwise in this Agreement. 

 
2. Payment. 
 
A. The City shall pay the Consultant an amount based on time and materials, 

not to exceed Six Thousand, One Hundred Forty-Three Dollars and Fifty -Five Cents  
($6,143.55) for the services described in Section 1 herein.  This is the maximum amount 
to be paid under this Agreement for the work described in Exhibit A, and shall not be 
exceeded without the prior written authorization of the City in the form of a negotiated and 
executed supplemental agreement.  The Consultant's staff and billing rates shall be as 
described in Exhibit B – Schedule of Rates and Estimated Hours. The Consultant shall 
not bill for Consultant’s staff not identified or listed in Exhibit A or bill at rates in excess 
of the hourly rates shown in Exhibit B, unless the parties agree to a modification of this 
Contract, pursuant to Section 17 herein. 

 
B. The Consultant shall submit monthly invoices to the City after such services 

have been performed, and a final bill upon completion of all the services described in this 
Agreement.  The City shall pay the full amount of an invoice within 45 days of receipt.  If 
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the City objects to all or any portion of any invoice, it shall so notify the Consultant of the 
same within 15 days from the date of receipt and shall pay that portion of the invoice not 
in dispute, and the parties shall immediately make every effort to settle the disputed 
portion. 
 

3. Duration of Work.  The City and the Consultant agree that work will begin 
on the tasks described in Exhibit A immediately upon execution of this Agreement.  The 
parties agree that the work described in Exhibit A shall be completed by March 31, 2025; 
provided however, that additional time shall be granted by the City for excusable days or 
extra work. Further, the parties may extend the duration of this Agreement consistent with 
the terms of Section 17 below. 

 
4. Termination.  The City reserves the right to terminate this Agreement at 

any time upon ten (10) days written notice to the Consultant.  Any such notice shall be 
given to the address specified above.  In the event that this Agreement is terminated by 
the City other than for fault on the part of the Consultant, a final payment shall be made 
to the Consultant for all services performed.  No payment shall be made for any work 
completed after ten (10) days following receipt by the Consultant of the notice to 
terminate.  In the event that services of the Consultant are terminated by the City for fault 
on part of the Consultant, the amount to be paid shall be determined by the City with 
consideration given to the actual cost incurred by the Consultant in performing the work 
to the date of termination, the amount of work originally required which would satisfactorily 
complete it to date of termination, whether that work is in a form or type which is usable 
to the City at the time of termination, the cost of the City of employing another firm to 
complete the work required, and the time which may be required to do so. 

 
5. Non-Discrimination.  The Consultant agrees not to discriminate against 

any customer, employee or applicant for employment, subcontractor, supplier or 
materialman, because of race, color, creed, religion, national origin, marital status, sex, 
sexual orientation, age or handicap, except for a bona fide occupational qualification.  The 
Consultant understands that if it violates this provision, this Agreement may be terminated 
by the City and that the Consultant may be barred from performing any services for the 
City now or in the future. 

 
6. Independent Status of Consultant.  The parties to this Agreement, in the 

performance of it, will be acting in their individual capacities and not as agents, 
employees, partners, joint ventures, or associates of one another.  The employees or 
agents of one party shall not be considered or construed to be the employees or agents 
of the other party for any purpose whatsoever. 
 

7. Indemnification. 
 
A. The Consultant shall defend, indemnify and hold the City, its officers, 

officials, employees and volunteers, harmless from any and all claims, injuries, damages, 
losses or suits including attorneys fees, arising out of or resulting from the negligent or 
wrongful acts, errors or omissions of the Consultant in performance of this Agreement, 
except for injuries and damages caused by the sole negligence of the City. 
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B. In the event of liability for damages arising out of bodily injury to persons or 
damages to property caused by or resulting from the concurrent negligence of the 
Consultant and the City, its officers, officials, employees or volunteers, the Consultant’s 
liability, including the duty and cost to defend, hereunder shall be only to the extent of the 
Consultant’s negligence.  It is further specifically and expressly understood that the 
indemnification provided herein constitutes the Consultant’s waiver of immunity under 
Title 51 RCW, solely for the purposes of this indemnification.  This waiver has been 
mutually negotiated by the parties.  The provisions of this section shall survive the 
expiration or termination of this Agreement. 

 
8. Insurance. 
 
A. The Consultant shall procure and maintain for the duration of the 

Agreement, insurance against claims for injuries to persons or damage to property which 
may arise from or in connection with the performance of the work hereunder by the 
Consultant, its agents, representatives, or employees. 
 

B. No Limitation. The Consultant’s maintenance of insurance as required by 
this Agreement shall not be construed to limit the liability of the Consultant to the coverage 
provided by such insurance, or otherwise limit the City of Gig Harbor’s recourse to any 
remedy available at law or in equity. 

 
C. Minimum Scope of Insurance.  The Consultant shall obtain at no cost to the 

City and maintain said insurance in force for the duration of this agreement, insurance of 
the types described below: 

 
1. Automobile Liability insurance covering all owned, non-owned, hired and 

leased vehicles. Coverage shall be written on Insurance Services Office 
(ISO) form CA 00 01 or a substitute form providing equivalent liability 
coverage. If necessary, the policy shall be endorsed to provide contractual 
liability coverage. 

2. Commercial General Liability insurance shall be written on ISO occurrence 
form CG 00 01 or a substitute form providing equivalent liability coverage 
and shall cover liability arising from premises, operations, independent 
contractors and personal injury and advertising injury. The City shall be 
named by endorsement as an additional insured under the Consultant’s 
Commercial General Liability insurance policy with respect to the work 
performed for the City. 

3. Workers’ Compensation coverage as required by the Industrial Insurance 
laws of the State of Washington. 

4. Professional Liability insurance appropriate to the Professional’s 
profession. 

 
D. Minimum Amounts of Insurance. The Consultant shall maintain the 

following insurance limits: 
 
1. Automobile Liability insurance with a minimum combined single limit for 

bodily injury and property damage of $1,000,000 per accident. 
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2. Commercial General Liability insurance shall be written with limits no less 
than $1,000,000 each occurrence, $2,000,000 general aggregate. 

3. Employer’s Liability, each accident $1,000,000, Employer’s Liability 
Disease-each employee $1,000,000, and Employer’s Liability Disease - 
Policy Limit $1,000,000. 

4. Professional Liability insurance shall be written with limits no less than 
$1,000,000 per claim. 

 
E. Other Insurance Provisions.  The insurance policies are to contain, or be 

endorsed to contain, the following provisions for Automobile Liability, Professional Liability 
and Commercial General Liability insurance: 

 
1. The Consultant’s insurance coverage shall be primary insurance as respect 

to the City of Gig Harbor. Any insurance, self-insurance, or insurance pool 
coverage maintained by the City shall be excess of the Consultant’s 
insurance and shall not contribute to it. 

2. The City of Gig Harbor will not waive its right to subrogation against the 
Consultant. The Consultant’s insurance shall be endorsed acknowledging 
that the City of Gig Harbor will not waive its right to subrogation. The 
Consultant’s insurance shall be endorsed to waive the right of subrogation 
against the City of Gig Harbor, or any self-insurance, or insurance pool 
coverage maintained by the City of Gig Harbor. 

3. The Consultant’s insurance shall be endorsed to state that coverage shall 
not be cancelled by either party, unless thirty (30) days prior written notice 
by certified mail, return receipt requested, has been given to the City. 

4. If any coverage is written on a “claims made” basis, then a minimum of a 
three (3) year extended reporting period shall be included with the claims 
made policy, and proof of this extended reporting period provided to the 
City. 

 
F. Acceptability of Insurers.  Insurance is to be placed with insurers with a 

current A.M. Best rating of not less than A:VII and licensed to conduct business in the 
State of Washington. 

 
G. Verification of Coverage.  The Consultant shall furnish the City with original 

certificates and a copy of the amendatory endorsements, including but not necessarily 
limited to the additional insured endorsement, evidencing the insurance requirements of 
the Consultant before commencement of the work. 

 
9. Ownership and Use of Work Product.  Any and all documents, drawings, 

reports, and other work product produced by the Consultant under this Agreement shall 
become the property of the City upon payment of the Consultant's fees and charges 
therefore.  The City shall have the complete right to use and re-use such work product in 
any manner deemed appropriate by the City, provided, that use on any project other than 
that for which the work product is prepared shall be at the City's risk unless such use is 
agreed to by the Consultant. 
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10. City's Right of Inspection.  Even though the Consultant is an independent 
contractor with the authority to control and direct the performance and details of the work 
authorized under this Agreement, the work must meet the approval of the City and shall 
be  

subject to the City's general right of inspection to secure the satisfactory 
completion thereof.  The Consultant agrees to comply with all federal, state, and municipal 
laws, rules, and regulations that are now effective or become applicable within the terms 
of this Agreement to the Consultant's business, equipment, and personnel engaged in 
operations covered by this Agreement or accruing out of the performance of such 
operations. 

 
11. Records. 
 
A. The Consultant shall keep all records related to this Agreement for a period 

of three years following completion of the work for which the Consultant is retained.  The 
Consultant shall permit any authorized representative of the City, and any person 
authorized by the City for audit purposes, to inspect such records at all reasonable times 
during regular business hours of the Consultant.  Upon request, the Consultant will 
provide the City with reproducible copies of any such records. The copies will be provided 
without cost if required to substantiate any billing of the Consultant, but the Consultant 
may charge the City for copies requested for any other purpose. 

 
B. Consultant acknowledges that the City is an agency governed by the public 

records disclosure requirements set forth in chapter 42.56 RCW.  Consultant shall fully 
cooperate with and assist the City with respect to any request for public records received 
by the City concerning any public records generated, produced, created and/or 
possessed by Consultant and related to the services performed under this Agreement.  
Upon written demand by the City, the Consultant shall furnish the City with full and 
complete copies of any such records within ten business days.  Consultant’s failure to 
timely provide such records upon demand shall be deemed a material breach of this 
Agreement.  To the extent that the City incurs any monetary penalties, attorneys’ fees, 
and/or any other expenses as a result of such breach, the Consultant shall indemnify and 
hold harmless the City as set forth in Section 7.  For purposes of this section, the terms 
“public records” and “agency” shall have the same meaning as defined by chapter 42.56 
RCW, as construed by Washington courts. 

 
C. The provisions of this section shall survive the expiration or termination of 

this Agreement. 
 
12. Work Performed at the Consultant's Risk.  The Consultant shall take all 

precautions necessary and shall be responsible for the safety of its employees, agents, 
and subconsultants in the performance of the work hereunder and shall utilize all 
protection necessary for that purpose.  All work shall be done at the Consultant's own 
risk, and the Consultant shall be responsible for any loss of or damage to materials, tools, 
or other articles used or held by the Consultant for use in connection with the work. 

 
13. Non-Waiver of Breach.  The failure of the City to insist upon strict 

performance of any of the covenants and agreements contained herein, or to exercise 
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any option herein conferred in one or more instances shall not be construed to be a waiver 
or relinquishment of said covenants, agreements, or options, and the same shall be and 
remain in full force and effect. 

 
14. Resolution of Disputes and Governing Law. 
 
A. Should any dispute, misunderstanding, or conflict arise as to the terms and 

conditions contained in this Agreement, the matter shall first be referred to the City 
Engineer or Director of Operations and the City shall determine the term or provision's 
true intent or meaning.  The City Engineer or Director of Operations shall also decide all 
questions which may arise between the parties relative to the actual services provided or 
to the sufficiency of the performance hereunder. 
 

B. If any dispute arises between the City and the Consultant under any of the 
provisions of this Agreement which cannot be resolved by the City Engineer or Director 
of Operations determination in a reasonable time, or if the Consultant does not agree with 
the City's decision on the disputed matter, jurisdiction of any resulting litigation shall be 
filed in Pierce County Superior Court, Pierce County, Washington.  This Agreement shall 
be governed by and construed in accordance with the laws of the State of Washington.  
The prevailing party in any such litigation shall be entitled to recover its costs, including 
reasonable attorney's fees, in addition to any other award. 
 

15. Written Notice.  All notices required to be given by either party to the other 
under this Agreement shall be in writing and shall be given in person or by mail to the 
addresses set forth below.  Notice by mail shall be deemed given as of the date the same 
is deposited in the United States mail, postage prepaid, addressed as provided in this 
paragraph. 

 
 

          CONSULTANT:  
          TERRACON CONSULTANTS, INC., 

ATTN: KEVIN GRAHAM 
20225 CEDAR VALLEY RD, STE. 110 
LYNWOOD, WA 98036 
(425) 742-9360 

City of Gig Harbor 
ATTN: Marcos McGraw 
3510 Grandview Street 
Gig Harbor, WA  98335 
(253) 851-6170 

 
 

16. Subcontracting or Assignment.  The Consultant may not assign or 
subcontract any portion of the services to be provided under this Agreement without the 
express written consent of the City. 
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17. Entire Agreement.  This Agreement represents the entire integrated 
agreement between the City and the Consultant, superseding all prior negotiations, 
representations or agreements, written or oral.  This Agreement may be modified, 
amended, or added to, only by written instrument properly signed by both parties hereto. 
If extending the duration of the Agreement only, the parties may agree to such duration 
extension by written instrument approved and signed by the Consultant and by the 
Department Director if all other terms of the Agreement are unchanged and remain in full 
force and effect for the entire new duration of the Agreement.  
 

IN WITNESS WHEREOF, the parties have executed this Agreement this    
day of    , 20____. 
 
CONSULTANT     CITY OF GIG HARBOR 
 
 
By:       By:       
Its:       Mayor  
 
       ATTEST: 
 
             
       City Clerk 
 
       APPROVED AS TO FORM: 
 
             
       City Attorney 
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City of Gig Harbor 
City Council Agenda Bill  
   
Meeting Date: March 11, 2024  

 
SUBJECT: Approval of Collective Bargaining Agreement with Teamsters Local Union 
No. 117 Representing General Non-Supervisory Employees 

 
SUBMITTED BY: Human Resources Director Shannon Costanti 
DEPARTMENT: Human Resources PHONE: (253) 853-5039 

 
SUGGESTED MOTION: Move to authorize the mayor to sign the Collective Bargaining 
Agreement with Teamsters Local Union No. 117 representing General Non-Supervisory 
employees.  

 
BACKGROUND INFORMATION: City administration and Teamsters Local Union No. 
117 have reached accord on a Collective Bargaining Agreement for 2024. Please note, 
the wage adjustments represented in attachment A are included and pre-approved by 
council in the 2023 – 2024 budget. The agreement is before council for ratification. 

 
FISCAL CONSIDERATION: None. 

 
ATTACHMENTS:  
1.   Collective Bargaining Agreement with Teamsters Local Union No. 117  

 
STRATEGIC PLAN PRIORITY: Foster a healthy city organization. 
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COLLECTIVE BARGAINING AGREEMENT 
 

BETWEEN 
 

CITY OF GIG HARBOR 
 

and 
 

TEAMSTERS LOCAL UNION NO.117 
Representing the General 

Non-Supervisory Unit 

 
 
 

January 1, 2024 – December 31, 2024 
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AGREEMENT 
 

By and Between 
 

CITY OF GIG HARBOR 
 

And 
 

TEAMSTERS LOCAL UNION NO. 117 
 
 

PREAMBLE 
 

This Agreement is made and entered into by and between the City of Gig Harbor, hereinafter 
referred to as the "Employer", and Teamsters Local Union No. 117, hereinafter referred to as 
the "Union".  The purpose of this Agreement is to set forth the entire understanding reached 
between the parties with respect to wages, hours of work and conditions of employment for 
employees of the Employer who are represented by the Union as set forth in Article 1 herein. 
 
The parties recognize that Gig Harbor Municipal Court employees are subject to the authority 
of the Gig Harbor Municipal Court pursuant to Washington State Court Rules under General 
Rule 29. This Agreement is intended to apply to Municipal Court employees unless expressly 
stated otherwise herein. 
 

ARTICLE 1 – RIGHTS OF THE PARTIES  
 
SECTION A – RECOGNITION 
 
The Employer hereby recognizes the Union as the exclusive bargaining representative for 
employees employed by the Employer as certified by the State of Washington, Public 
Employment Relations Commission in Decision 13158 (PECB, 2020), Case No. 132221-E-19, 
issued February 6, 2020.  The bargaining unit covered by this Agreement shall include all full-
time and regular part-time non-uniformed employees of the Employer; excluding supervisors, 
confidential employees and all other employees of the Employer.   
 
SECTION B – MEMBERSHIP 
 

1. All employees working in the bargaining unit shall have the right to become a 
member of the Union.  Members’ rights within their Union are governed by the 
Teamsters Local Union No. 117 Constitution and Bylaws.   

 
2. The Employer agrees to deduct initiation fees, assessments, and monthly dues 

from employees who voluntarily execute a wage assignment authorization form 
according to the terms of the signed wage assignment authorization form. The 
Employer shall transmit such deduction to the Union by check payable to its 
order. Upon issuance and transmission of such deduction the Employer’s 
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responsibility shall cease with respect to such deductions. 
 
The Union and each employee authorizing the assignment of wages for payment 
of Union dues hereby undertake to indemnify and hold the Employer harmless 
from all claims, demands, suits, or other forms of liability that may arise against 
the Employer for or on account of any deduction made from wages of such 
employee. 
 
An employee may cancel payroll deduction for Union fees and/or dues by written 
notice to the Union in accordance with terms of the employee’s signed wage 
assignment authorization form. The Union will provide the Employer with a 
monthly list of all employees who are eligible for cancellation. The cancellation 
will be effective no later than the second payroll after the Employer’s receipt of 
the notice from the Union. An employee leaving paid status in the bargaining unit 
should notify the Union and receive a withdrawal card for the duration of the 
absence from paid status. 

 
3. The Employer shall notify the Union electronically within seven (7) business days 

of the hiring of a new employee.  The notification shall provide the Union with the 
hiring date, name, home address, home phone number, starting pay step, and 
classification of the new employee. A Union representative will be allowed up to 
thirty (30) minutes during the first month of employment to speak with a new 
employee on matters concerning the rights of employees, responsibilities of the 
Union, and services available to Union members, without loss of pay.  

 
4. DRIVE.  The Employer agrees to deduct from the wages of any employee who is 

a member of the Union a DRIVE deduction as provided for in an authorization 
signed by the employee. Such authorization may be revoked by the employee at 
any time by giving written notice to the Employer and the Union. The beginning 
and termination of DRIVE deductions will coincide with the payroll cycle. The 
Employer agrees to remit DRIVE deductions to the Union with a report showing 
the employee name and amount deducted. 

 
SECTION C – DEFINITIONS 
 
As used herein, the following terms shall be defined as follows:  
 

1. Employee: 
 

a. Full-Time Employee: A regular employee who is hired to work a 
predetermined schedule of at least forty (40) hours per week in a budgeted 
position, collects benefits and is covered by this collective bargaining 
agreement.  

 
b. Part-Time Employee: A regular employee who is hired to work a 

predetermined schedule of at least twenty (20) hours per week in a 
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budgeted position, collects benefits and is covered by this collective 
bargaining agreement. Exceptions to the twenty (20) hour threshold will 
be allowed by mutual agreement between the parties. 

 
c. Temporary Employee: A non-regular employee who is hired at-will for the 

entire period of employment   not to exceed twelve (12) months duration 
for each position and may be terminated at any time by the Employer. The 
Employer may use temporary employees to backfill positions if a full-time 
or part-time employee is on a leave of absence for personal or health 
related issues, a state of emergency exists or to temporarily fill a vacancy 
during the hiring process. Temporary employees only receive benefits 
required by federal or state laws and are not represented by the Union nor 
covered by this collective bargaining agreement. No temporary 
appointment shall be made while any regular, eligible, qualified employee 
covered by this collective bargaining agreement is laid-off. 

 
2. Seasonal Employee:  
 

In its prerogative, the Employer may hire non-Union, full-time temporary 
employees to assist with seasonal bargaining unit workload demands subject to 
the following restrictions:  

 
a. The temporary employees will receive no Employer paid benefits other 

than those required to be paid by the Employer under state and federal 
law.  

 
b. The work generally performed will be “unskilled” manual labor work, 

landscaping, and janitorial services, and will generally be performed during 
the months of May through October of each year. 

 
c. The seasonal employees will supplement and not displace any bargaining 

unit employees. The Employer will terminate temporary employees before 
layoffs of Union positions in Public Works Operations occur. Temporary 
employees shall not be included in the bargaining unit. 

 
SECTION D – NON-DISCRIMINATION  
 

1. The Employer and the Union agree that the administration and application of this 
Agreement shall be consistent with applicable state and federal laws regarding 
nondiscrimination in employment. 

 
2. No employee covered by this Agreement shall be discriminated against because 

of their membership or non-membership in the Union, or lawful activities on behalf 
of the Union; provided, however, that such activity shall not be conducted during 
working hours nor be allowed to interfere with the Employer's operations except 
as defined herein. 
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3. If an employee pursues a complaint of unlawful discrimination to a federal or state 

government agency, the complaint shall not also be processed as a grievance 
under this Agreement.  

 
SECTION E – HOURS OF WORK & OVERTIME 
 

1. Workweek and Work Schedule: 
 

The normal full-time work week, with a period beginning on Monday and ending 
on Sunday, shall consist of forty (40) hours. Non-office and non-clerical Public 
Works and Wastewater Treatment Plant employees’ FLSA workweek begins on 
Saturday at 12:00 a.m. and ends on Friday at 11:59 pm. For all other bargaining 
unit employees, the FLSA workweek begins on Monday at 12:00 a.m. and ends 
on Sunday at 11:59 p.m. Effective at a date to be identified by the City after 
ratification of this Agreement, the FLSA workweek shall begin at 12 am on 
Sunday and end on Saturday at 11:59 pm. The FLSA work week for a 9-80 
schedule begins at the midpoint of the 8-hour day, which day shall be adjacent 
to a nine (9) hour day.  
 
The normal full-time work schedule shall consist of eight (8) hours per day in each 
of five (5) consecutive days or four (4) consecutive, ten (10) hour days.  
 
The normal work schedule may be adjusted by the City Administrator or designee 
in order to allow flexible work schedules (e.g., 9-80) or to require additional hours 
of work. The normal work week and workday schedules shall be defined by the 
City Administrator or designee.  
 
The Employer retains the right to schedule the workweek in any manner, which 
may be required in order to meet the needs of the community. 

 
2. Overtime for Nonexempt Employees: 
 

Overtime for nonexempt employees (as defined in Article 1 Section E(3)) shall 
mean hours worked in excess of forty (40) hours in an established consecutive 
7-day work period.  Used sick leave, vacation and holidays shall count toward 
hours worked for the purpose of calculating overtime. Effective the first day of the 
first full pay period after ratification of this Agreement by both parties, 
compensatory time shall count toward hours worked for the purpose of 
calculating overtime. Compensation for overtime shall be as set forth in 
subsections (a) through (h) of this section. 

 
a. All overtime must be authorized in advance by the City Administrator or 

the respective department head, except in cases of emergency. 
 
b. Overtime shall be compensated at the rate of one-and-one half (1-1/2) 
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times the regular rate of pay (monthly salary x 12 /2080).  Employees shall 
be compensated at the rate of two times the regular straight time pay for 
holidays and for hours worked on the last day off before a work week 
(Sunday for employees working a normal Monday through Friday work 
week). 

 
c. Employees will receive a minimum of three (3) hours of pay at the overtime 

rate for work requiring a return to work from home, or other non-work 
location during the employee’s regularly scheduled time off or while on 
call, such as for emergencies or meetings called by the Employer. Once 
so reported, the employee shall perform all assigned duties during the 
three (3) hour period. Remote work that does not require reporting in 
person will be paid as one (1) hour call out or the actual time spent, 
whichever is greater.  

 
d. Mandatory training on a regularly scheduled day off required by State, City 

or Departmental regulations as determined by the respective department 
head shall be compensated at the overtime rate with a minimum of two (2) 
hours overtime compensation. 

 
e. The option to accrue compensatory time in lieu of overtime pay shall be 

arranged by mutual agreement between the Employer (City Administrator 
or department head) and the employee.  Compensatory time shall be used 
within a reasonable period of time and may be denied by the Employer 
only if it would cause an undue hardship to the Employer’s operation.  
Accrued compensatory time shall be used at a time mutually agreeable to 
Employer and the employee.  Employees may accrue a maximum of 
eighty (80) hours of compensatory time.  If an employee works overtime 
and has reached their maximum compensatory time accrual, they shall be 
paid at the overtime rate. Compensatory time is cashed out by the 
Employer in the final pay period of each calendar year.  An employee who 
promotes out of the bargaining unit into an exempt position shall be 
cashed out for all accrued and unused compensatory time prior to 
promotion. 

 
f. Any employee required to report to work in person while on vacation shall 

earn pay at the employee's overtime rate for their scheduled shift.  In 
addition, monetary compensation shall be paid to said employee for 
reimbursement of any actual expenses regarding the rescheduling of 
hotel/motel, airfare, etc. 

 
g. When an employee completes an unscheduled shift in which four (4) or 

more hours fall between the hours of 6:00 P.M. and 6:00 A.M., the 
provisions of Article 1 , Section E(2)(c) shall apply for those hours worked 
between 6:00 P.M. and 6:00 A.M.  In order for a shift to be scheduled, at 
least 24 hours’ notice must be given to the employee prior to the start of 

Page 79 of 320



City of Gig Harbor - General 
Non-Supervisory Unit 

 

6 

the shift for emergencies. At least 72 hours’ notice must be given to the 
employee prior to the start of the shift for non-emergencies. Emergencies 
include natural or weather-related events. 

 
h. If a scheduled meeting occurs outside an employee’s regular shift and 

involves the use of overtime, a minimum of one hour of overtime shall be 
earned.  In order to qualify, the meeting must begin after 6:00 P.M. 

 
3. FLSA Exempt Status: 

 
Employees hired into a bargaining unit position after the effective date of this 
2020 Agreement into positions determined by the Employer to be FLSA exempt 
positions (“exempt employees”) are not eligible for overtime compensation. New 
positions added to the bargaining unit will be evaluated to determine FLSA status. 
Exempt employees may be allowed to flex their schedule to accommodate a 
requirement to attend meetings outside of their regular work hours, special 
projects and emergency situations, with the approval of the employee’s 
supervisor. 

 
SECTION F – REST AND MEAL PERIODS 
 
The parties agree on the following rest and meal period rules, which supersede WAC 296-126-
092. 
 

1. General Rules: 
 

Employees may take one paid fifteen-minute rest period for each four (4) hours 
worked. Rest periods will be taken when operationally feasible and may be taken 
intermittently (e.g., not in a block of time). Rest periods do not accrue from one 
day to the next and cannot be cashed out. During an overtime period beyond the 
normal workday, no employee shall be required to work more than three (3) hours 
without a rest period. 
 
Employees will receive one (1) thirty-minute or one (1) sixty-minute unpaid meal 
period for each workday that is at least five hours in duration. In addition, 
employees working three (3) or more hours longer than a normal workday may 
choose to take one (1) thirty-minute unpaid meal period prior to or during the 
overtime period. Meal periods will be taken at a time directed by the employee’s 
supervisor. 
 
Rest and meal periods may not be taken to arrive late or leave early without a 
supervisor’s approval.  If an employee is required to work through a meal period, 
the meal period shall be paid. Employees may waive their meal period in writing, 
with approval of the supervisor. 
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2. Public Works Operations and Wastewater Treatment: 
 

Public Works Operations and Wastewater Treatment staff employees shall 
combine their two (2) fifteen-minute paid rest periods and one (1) thirty-minute 
unpaid meal period to take a one (1) hour break each workday. The first thirty 
(30) minutes of the break is paid and the second thirty (30) minutes is unpaid. 

 
ARTICLE 2 – WAGE RATES & ECONOMICS 

 
SECTION A – WAGES 
 
Movement from one step to the next shall occur on an employee’s anniversary date, provided 
the employee receives a satisfactory performance evaluation and has not been disciplined 
during the rating period. An employee’s anniversary date will reset upon promotion, demotion, 
or transfer into a new position. 

 
Effective January 1, 2024, employees shall receive a cost-of-living increase of four and one-
half percent (4.5%).  

 
The Employer reserves the right to reopen the wage rate and exempt status of job 
classifications in the event of a vacancy. 

 
1. Night Shift Differential:  
 

When an employee works a shift 75% or more of which falls between the hours 
of 5:00 p.m. to 8:00 a.m., the employee’s compensation for the entire shift shall 
be increased by five percent 5% over the employee’s base hourly rate of regular 
pay. 

 
SECTION B – MILEAGE 
 
Mileage shall be paid as prescribed by City Ordinance Chapter 2.28.010. 
 
SECTION C – EDUCATION REIMBURSEMENT   
 
Upon satisfactory completion of a job-related educational course, when the employee who 
desires to take the course has prior written approval from the City Administrator, the City shall 
reimburse the employee for the educational course up to a maximum rate of two hundred 
dollars ($200.00) per credit hour for undergraduate courses and four hundred dollars ($400.00) 
per credit hour for graduate courses.  The City agrees to reimburse reasonable expenses for 
textbooks required for such course and will retain such textbooks in the department of the 
respective Department Head.  No employee shall receive a total credit reimbursement of over 
$1,600 for undergraduate courses and $3,000 for graduate courses in a given budget year.  All 
reimbursements shall be taken from specifically budgeted line items.  Based on the standards 
of the institution, a passing grade must be obtained in a given course in order for that course 
to be reimbursed.  Upon the request of the City Administrator, an employee who is enrolled in 
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a program leading to a two or four-year degree shall submit evidence that the employee's 
accumulative GPA in the academic program is equivalent to 3.0 (on a 4.0 scale).  An employee 
in such a program must maintain a 3.0 accumulative GPA or greater in order to qualify for 
tuition reimbursement.  Any course that does not qualify for reimbursement at the end of the 
evaluation period for that course shall be ineligible for retroactive reimbursement. 
 
SECTION D – MEAL PAY 
 
If an employee is required to work through any meal period due to an emergency event, the 
City shall either provide a meal or reimburse up to fifteen dollars ($15.00) for a meal purchased 
while on duty. 
 
SECTION E – LAYOFF PROCEDURE 
 
The Employer may determine to lay off employees because of lack of work, lack of funds, or 
reorganization.  At least one week prior to finalizing layoff plans the Employer will notify the 
Union, in writing, to permit the Union to consult with the Employer regarding the necessity to 
lay off employees as well as the methods of implementing the layoff.   
 
The primary order of layoff will be determined by length of service within a classification with 
consideration of knowledge and skill level when length of service is equal. 
 
No regular full-time employee will be laid off while another employee in the same classification 
is employed on a probationary or temporary basis.  Under no circumstances shall part-time 
positions be used to fill full-time positions in order to avoid the payment of benefits.  It is the 
intent of the Employer not to create part-time jobs for the purpose of avoiding the payment of 
benefits.   
 
The Employer shall provide at least four (4) weeks’ notice to employees scheduled for layoff 
and shall provide $1,500 to an employee designated vendor or reimbursement during the four 
(4) week notification period, for career counseling and retraining.  Approved and designated 
funds shall be available and may be expended solely within twelve (12) months of the notice 
of termination. 
 

1. Bumping Rights: 
 

A bargaining unit employee scheduled for layoff may exercise bumping rights to 
a position in the bargaining unit previously held by the employee as long as the 
employee who is exercising bumping rights pursuant to this provision has 
seniority and as long as the previously held position would not constitute a 
promotion. For purposes of this section, seniority is measured by cumulative 
length of service with the Employer, over the person to be bumped. Seniority shall 
be broken and service credits will not accumulate after an involuntary termination 
of employment, voluntary quit, a layoff of more than twenty-four months or an 
absence of more than twelve months as a result of an occupational injury, 
disability or illness. However, a leave of absence, approved by the Employer in 
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writing, or mandatory furlough shall not interrupt seniority, but service credits shall 
not be accrued during such leave of absence or furlough. Bumping to a position 
with the municipal court requires the approval of the Judge. See General Rule 
29(f)(5)), Washington Court Rules. 

 
2. Timing:  
 

Notification of layoff for each position to be vacated shall be deemed to be 
effective when the initial notice of layoff is provided to an employee. An 
employee must give notice within five (5) working days from notice of layoff to 
exercise bumping rights. 

 
3. Transfer in Lieu of Layoff:  
 

An employee scheduled for layoff may request, and the Employer will consider 
a transfer to a vacant position for which that employee is then currently 
qualified. 

 
4. Recall Rights:   
 

An employee who has been laid off will be placed on a recall list for a period of 
two (2) years.  If the Employer determines that a position from which an employee 
has been laid off will be filled, it will recall employees from the recall list, recalling 
the employee with the longest length of service, in that classification, first. Recall 
notices will be sent by certified mail to the employee’s last known address. An 
employee who does not respond to a recall within ten (10) calendar days will be 
deemed to have waived their right to recall. The employee on a recall list has the 
duty to maintain their current address with the Employer. 

 
ARTICLE 3 – VACATIONS 

 
Vacations with pay shall be granted annually to all full-time employees based upon the following 
schedule: 
 

Months of Service 
Earned Working 
Hours per Month 

Working Days Per 
Year Max 

0 – 12 6.67 10 

 
During months 13 - 192 (2nd through 16th year), an additional .67 vacation hours per month 
(eight (8) additional hours per year) shall be earned.  The annual earned vacation rate shall not 
exceed 208 hours per year.  Accumulated vacation balance shall not exceed 336 hours at any 
one time. Accumulated vacation balance shall not exceed 240 hours at year-end (December 
31). With prior written approval by the City Administrator, employees who have reached the 
240 hour maximum accrued vacation balance and are not able due to no fault of their own to 
take a sufficient amount of time off in order to avoid losing vacation hours may sell back a 
maximum of one hundred and twenty (120) hours of vacation to the Employer at year-end.  All 
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other accumulated vacation hours in excess of 240 hours at year-end will be lost without 
compensation.  
 
New employees may not use accrued vacation until successful completion of their probationary 
period. 
 
All unused vacation will be cashed out upon separation of employment, subject to any 
applicable VEBA provision in Article 7(D), and provided the employee has successfully 
completed probation. 
 

ARTICLE 4 – HOLIDAYS 
 
The following holidays shall be recognized by the Employer: 
 

New Year's Day      January 1 
Martin Luther King Jr. Day     Third Monday in January 
President's Day      Third Monday in February 
Memorial Day      Last Monday in May 
Juneteenth       June 19  
Independence Day      July 4 
Labor Day       First Monday in September 
Veteran's Day      November 11 
Thanksgiving Day      Fourth Thursday in November 
Native American Heritage Day    Fourth Friday in November 
Christmas Eve (last 4 hours of shift)   December 24 
Christmas Day      December 25 
*2 Floating Holidays (taken at employee's discretion) 
2 Unpaid Holidays for Reasons of (taken at employee's discretion) 
Faith or Conscience 

 
*An employee must be on the payroll a minimum of 90 days to receive a floating holiday. 
 
If a holiday falls on a Saturday (or the day following the employee's regular workweek) it shall 
be observed on the preceding day.  A holiday falling on a Sunday (or the day proceeding the 
employee's regular work week) shall be observed on the following day. 
 
If a Department Manager directs an employee to work on a paid holiday, the employee shall 
receive pay at two times their regular straight-time hourly rate for the actual time worked. 
 
Holidays observed during vacation or sick leave shall not be charged against such leave. 
 

ARTICLE 5 – MEDICAL BENEFITS 
 
The Employer shall pay 100% of the monthly premium for coverage of Union employees for 
the benefit plans identified below. Employees shall pay 5% percentage of the monthly premium 
for coverage of all dependents for the Regence HealthFirst $250 and Kaiser Permanente $200 
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medical plans identified below. The employee’s contribution to dependent medical premiums 
shall increase (over the current 5% contribution) equal to the percentage point increase, if any, 
over 10% of the previous year’s premium up to a maximum employee contribution to dependent 
medical premiums of 10%. (For example, if the dependent medical premiums increased by 
13% from one year to the next, the Employer would cover the first 10% increase, and the 
employee the additional 3%.  The 3% would be added to the 5% currently paid, and the 
employee would contribute 8% to the dependent medical monthly premium.) If the Employer 
loses the WellCity designation and 2% premium savings due to lack of participation by Union 
employees, the range for employees’ contribution to dependent monthly premiums will increase 
to 7-12%, in increments as described above. An employee’s spouse shall be considered a 
dependent for purposes of this section.  
 

Medical: Association of Washington Cities 
   Regence HealthFirst $250 Deductible Plan 
   Regence High Deductible Health Plan 
   Kaiser Permanente $200 Deductible Health Plan 

 
Dental: AWC Trust (Plan F- Washington Dental Service) with Orthodontia Option 

III 
 
Vision: AWC Trust (Western Vision Service Plan) 

 
For employees who enroll in the Regence High Deductible Health Plan (HDHP), the Employer 
will pay 100% of the monthly premium for Union employees and their enrolled dependents. In 
addition, the Employer will contribute the following amounts per plan year into the employee’s 
Health Savings Account (HSA): 
 

Employee Only    $3,450 
Employee + 1 dependent    $3,900 
Employee + 2 dependents   $3,900 
Employee + 3 or more dependents $3,900 

 
HSA contributions will be paid on a monthly basis. 
 
Employees may contribute additional amounts into their HSA subject to IRS limits. No HSA 
contribution will be made that exceeds the applicable IRS limit or triggers the Affordable Care 
Act excise tax.  
 
A City employee cannot enroll themself as a dependent on another City employee’s medical 
plan.  
 
The City will pay employees with dependents who choose to have no dependents covered on 
a City-sponsored medical plan $250 per month, provided proof of alternative insurance 
coverage is provided to the City for non-enrolled dependents. The City will pay a full-time 
employee who chooses not to be covered by a City-sponsored medical plan $250 per month, 
provided proof of alternate insurance coverage is provided. The City will pay all associated 
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administrative and monthly fees.  
 
The Employer reserves the right to reopen Article 5 if a health insurance plan identified above 
is eliminated or if the Employer’s contribution to the HDHP (including HSA) is greater than the 
Employer’s contribution to the Regence HealthFirst $250 Deductible Plan.  
 

ARTICLE 6 – LEAVES 
 
SECTION A – SICK LEAVE 
 
Full-time employees shall accrue sick leave at the rate of eight (8) hours per calendar month 
for each month compensated.  Sick leave is accumulated to a maximum carryover from one 
calendar year to the next of one thousand four hundred and forty (1,440) hours. 
 
SECTION B – RETURN TO WORK   
 
A medical certificate may be required when permitted under WAC 296-128-660; to assist the 
Employer in protecting employees from returning to work too soon following an illness or injury; 
or to protect fellow employees or clients from contagious illness. 
 
SECTION C – SICK LEAVE CASH OUT 
 
Upon retirement or voluntary termination twenty-five percent (25%) of unused sick leave up to 
the first five hundred (500) hours and thirty-five percent (35%) of unused sick leave in excess 
of five hundred (500) accrued hours shall be paid to an employee with five years or more of 
continuous city employment, subject to the VEBA provision in Article 7(D).  For example, an 
employee with 800 hours of sick leave would be paid for 230 hours of sick leave.  Upon 
involuntary termination, where the Mayor alone grants this benefit at the Mayor's sole 
discretion, twenty-five percent (25%) of unused sick leave shall be paid to an employee with 
five years or more of continuous city employment.  Upon death, one hundred (100%) percent 
of sick leave will be paid. 
 
SECTION D – USE OF SICK LEAVE 
 
Sick leave may be used for the following: 
 

• An absence resulting from an employee’s personal mental or physical illness, 
injury, or health condition; to accommodate the employee’s need for medical 
diagnosis, care, or treatment of mental or physical illness, injury, or health 
condition; or an employee’s need for preventative medical care; 

 

• An absence to allow an employee time to provide care for a family member with 
a mental or physical illness, injury, or health condition; care of a family member 
who needs medical diagnosis, care, or treatment of a mental or physical illness, 
injury, or health condition; or care for a family member who needs preventive 
medical care.   
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• When the employee’s place of business has been closed by order of a public 
official for any health-related reason, or when an employee’s child’s school or 
place of care has been closed for such a reason.  

 

• Absences covered by the Domestic Violence/Sexual Assault/Stalking 
Washington State law. 

 

• Family Medical Leave Act (“FMLA”) leave. 
 

• Washington Family Care Act (“WFCA”) leave. 
 

For purposes of sick leave, a “family member” is defined as follows: 
 

• “Child” means biological, adopted, foster, step, or a child to whom the employee 
stands in loco parentis, is a legal guardian or is a de facto parent, regardless of 
age or dependency status; 
 

• “Parent” means biological, adoptive, foster, step, de facto, or legal guardian of an 
employee or the employee’s spouse or registered domestic partner (parent-in-
law), or a person who stood in loco parentis when the employee was a minor 
child;  

 

• “Spouse or Registered Domestic Partner” means legal husband, wife, or person 
registered in Washington State as a domestic partner;  

 

• “Grandparent” means parent of a parent of an employee;  
 

• “Grandchild” means child of a child of the employee; or  
 

• “Sibling” means biological, step or adopted brother or sister.  
 
Where practicable, notification of absence due to illness or injury shall be given to the relevant 
supervisor as soon as possible, but no later than one-half hour after the start of the work day.  
Employees using sick leave for a foreseeable purpose must provide notice at least ten (10) 
days in advance or as early as practicable. Failure to so notify shall cause the leave so taken 
to be construed as leave without pay and may result in disciplinary action. 
 
SECTION E – CDL MEDICAL EXEMPTION 
 
If an employee’s commercial driver license (CDL) is suspended or revoked due to medical 
reasons, and the Employer has been notified as soon as possible, the Employer will make a 
good faith effort to reasonably accommodate the employee (i.e., assign the employee to 
assignments not requiring a CDL). The employee will then be given eighteen (18) months to 
re-obtain their CDL. If the employee is unable to obtain the CDL, the Employer, if desired, may 
have a physician of their choice (at the Employer’s expense) evaluate the employee’s medical 
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records to verify the validity of the loss of CDL driving privileges.  
 
If the employee is unable to reobtain the CDL, following the eighteen (18) month period, their 
pay shall be reduced by two (2) percent. If the employee subsequently is able to reobtain their 
CDL, they will be placed in the same salary range the employee had at the time of revocation 
of the license. 
 
In the event that losing the CDL creates a hardship for the Employer, due to a lack of personnel 
to carry out commercial vehicle driving needs, and there is not enough regularly performed 
work for this employee, then termination may be an option for the city. 
 
SECTION F – BEREAVEMENT LEAVE   
 
A regular full-time employee shall be granted up to five (5) days of leave without loss of pay 
because of death of an immediate family member within sixty (60) calendar days of the loss.  
Leave over five days per death may be charged to sick leave at the employee’s option.  For 
purposes of this section, immediate family member includes the employee’s parents, spouse, 
registered domestic partner, child, step-child, brother, sister, step-brother, step-sister, mother-
in-law, father-in-law, brother-in-law, sister-in-law, son-in-law, daughter-in-law, grandparent, 
grandchild, grandparents-in-law, step-grandparents, step-grandchild, or other relative who 
lives in the employee’s home. 
 
An employee may be granted up to three (3) hours of time off without loss of pay to participate 
in a funeral ceremony when first approved by the respective department head. 
 
SECTION G – MILITARY LEAVE   
 
In accordance with RCW 38.40.060, eligible employees may take up to twenty-one (21) days 
of paid military leave during each year beginning October 1 and ending September 30.   
 
SECTION H – JURY DUTY   
 
Employees will be released from duty with pay while on jury duty or while appearing as a legally 
required witness on behalf of the Employer. Any jury duty or witness pay received by the 
employee from the court during such leave shall be deducted from the employee's base pay. 
Any court-provided mileage reimbursement will not be deducted from the employee’s base pay. 
Employees excused by the court before the end of their regular work day are expected to report 
for work, unless released by a supervisor. 
 
SECTION I – EMERGENCY CALL-OUTS 
 
Emergency call-outs before and after normal working hours. Employees shall be given the 
discretion to take up to six (6) hours of paid leave for rest after being called out for emergency 
work, and additional time as approved by the Employer.  Employees may elect to use vacation, 
sick leave, or compensatory time.   
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SECTION J - PAID FAMILY MEDICAL LEAVE 
 
The Employer will pay the Employer’s share of the Washington State Paid Family Medical 
Leave premiums and employees will pay the employee’s share via payroll deduction. 
 
SECTION K – LONG-TERM CARE TRUST ACT 
 
The Employer will comply with the Washington State Long-Term Care Trust Act. Premiums are 
established by the State of Washington. Employees without an exemption pay the designated 
premium via payroll deduction. 
 

ARTICLE 7 – BENEFIT PLAN 
 
SECTION A – STATEWIDE PENSION PLAN   
 
The Employer shall participate in the state-wide system for pension, relief, disability and 
retirement for qualified employees as provided in RCW 41.40.  
 
SECTION B – SUBSTITUTE SOCIAL SECURITY PLAN   
 
The Employer shall continue to provide and maintain a benefit plan as a substitute for Social 
Security benefits. The plan shall consist of three benefits: 
 

1. Long-term disability; 
2. Life insurance; and 
3. A 401(a) plan for retirement income. 

 
SECTION C – WORKERS COMPENSATION 
 
The Employer shall insure employees with the State of Washington Worker's compensation 
plan.  An employee receiving pay for sick leave who is eligible for time-loss payments under 
the worker's compensation law, shall for the duration of such payments, receive only that 
portion of his regular salary which, together with said payments, will equal their regular salary.  
To avoid hardship on the employee caused by a time lag in time-loss payments they shall be 
permitted to use sick leave during the lag time, provided they promptly endorse time-loss 
payments to the Employer for the period of lag time. Upon receipt of the time-loss payment, 
the Employer shall reimburse 100% of the sick leave used to the employee’s sick leave bank 
up to the dollar value of the time-loss payment.  
 
SECTION D – POST SEPARATION HRA-VEBA 
 
The Union has adopted the HRA-VEBA plan (“Plan”) by majority vote. The Employer shall 
contribute to the Plan on behalf of all eligible employees. An eligible employee is limited to 
employees who retire from service with leave cash-out rights and who submit and complete a 
signed HRA-VEBA enrollment form. The Employer’s contributions to fund each retiree’s HRA-
VEBA account shall include the entire cash-out value of all unused leave days (sick, vacation) 
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accrued and available for cash-out upon retirement from service per negotiated agreement or 
City policy. The bargaining unit may vote on the terms of this agreement annually and/or if an 
eligible employee will retire in the calendar year the vote is taken. Contributions to the HRA-
VEBA will not exceed the Affordable Care Act excise tax threshold. 
 
SECTION E – DEFERRED COMPENSATION 
 
Regular employees with at least ten (10) years of continuous service to the Employer are 
eligible to receive contributions from the Employer into a deferred compensation (457) plan as 
follows: employees with at least ten (10) years of service but less than twenty (20) years of 
service are eligible to receive an Employer match of up to seventy-five dollars ($75.00) per 
month; employees with at least twenty (20) years of service are eligible to receive an Employer 
match of up to one hundred dollars ($100.00) per month. Employees are responsible for 
following the plan’s procedural requirements and IRS contribution limits. 
 

ARTICLE 8 – STANDBY PAY 
 
An employee on standby shall be compensated as follows: 
 

1. If the standby period is less than eighteen (18) hours, the employee shall receive 
one (1) hour of pay or compensatory time at their overtime rate; or 

 
2. If the standby period exceeds eighteen (18) hours but not twenty-four (24) hours, 

the employee shall receive two (2) hours pay or compensatory time at their 
overtime rate. 

 
3. After twenty-four (24) hours, compensation is calculated by repeating the 

aforementioned method. 
 
4. If the employee is called back to work while on standby, compensation shall be 

computed according to Article 1(E)(2) (Overtime) of this Agreement. 
 
Standby is defined as: The employee being available to respond to any call for Employer 
service during those hours and in such manner as designated by the respective department 
head.  The method of scheduling personnel and the determination of periods for standby 
assignments shall be the responsibility of the respective department head or their designee. 
 

ARTICLE 9 – OUT OF CLASS PAY 
 
Any employee who is required by their department head or the City Administrator to assume 
the duties and responsibilities of a position or rank above that which the employee normally 
holds (working out of class) for a period of at least three (3) continuous working days shall 
receive out of class pay, for all hours working out of class and standby in the out of class 
position. Such assignments shall be in writing prior to the assignment. The assigned employee 
shall receive a five (5) percent pay increase, or be placed at the beginning of the higher pay 
range, whichever is greater, unless the employee is placed in a supervisory position in which 
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case the employee shall receive a fifteen (15) percent pay increase (not to exceed the 
supervisor’s actual pay.) When the absent employee returns, the person working out of class 
will return to their previous position at their previous rate of pay.  
 

ARTICLE 10 – RIGHT OF ACCESS-UNION REPRESENTATION 
 
SECTION A – UNION REPRESENTATION 
 
Duly authorized representatives of the Union shall be permitted to enter upon the Employer's 
premises at reasonable times for the purpose of observing working conditions and transacting 
Union business that cannot be transacted elsewhere; provided, however, that the Union 
representative first secures approval from the designated Employer representative as to time 
and place, and that no interference with the work of the employees or the proper operation of 
the Employer shall result. 
 
SECTION B – UNION BUSINESS 
 
The Union agrees that Union business conducted by Union members, including the 
investigation of grievances, shall occur during nonworking hours (e.g., rest breaks, meal 
periods, and before and after regular working hours). Public Works Department employees 
shall be allowed one-half (1/2) hour each quarter for their use to attend Union meetings during 
the half hour of 7:30 a.m. to 8:00 a.m., which shall be indicated on employees’ time sheets. Up 
to three (3) designated Union representatives will be allowed to attend labor management and 
contract negotiation meetings with the Employer during work hours without loss of pay, subject 
to the emergent needs of their department. A designated Union representative will be allowed 
to attend other meetings with the Employer, such as disciplinary interviews and grievance 
meetings, during work hours without loss of pay, subject to the emergent needs of their 
department. All Union business outside work hours is unpaid.  
 
SECTION C – UNION BULLETIN BOARD 
 
The Employer shall provide a Union bulletin board in Public Works, Wastewater and City Hall 
to be maintained and used by the Union, provided that no material shall be posted that is 
obscene, defamatory, or that would impair Employer operations. 
 

ARTICLE 11 – RULES AND REGULATIONS 
 
SECTION A – EMPLOYER’S RULES AND REGULATIONS 
 
It is mutually agreed that the Employer has full responsibility and authority to adopt reasonable 
rules and regulations for the operation of the Employer’s departments and conduct of its 
employees.  The Union agrees that its members shall comply in full with such rules and 
regulations.   
 
Nothing in this Section shall be interpreted to restrict the respective department head and/or 
the City Administrator the right to make decisions or to establish procedures consistent with 
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the "emergency" nature of operating each department.  “Emergency” shall mean an event or 
set of circumstances which (1) demands immediate action to preserve public health, protect 
public property, or to provide relief to any stricken neighborhood overtaken by such 
circumstances, or (2) reaches such a dimension or degree of destructiveness as to warrant the 
City Council proclaiming the existence of a disaster or the Governor declaring a state of 
emergency in accordance with appropriate local and state statute.   
 
SECTION B – MAINTENANCE OF EMPLOYER SERVICES  
 
In the event of any strike, walkout, slow down or work stoppage, the respective department 
head and/or City Administrator shall retain the right to require necessary level of staffing from 
the ranks of Union members in order to insure, in the Employer’s immediate discretion, the safe 
maintenance of Employer services. 
 
SECTION C – FAILURE TO COMPLY WITH SECTION B 
 
Any employee refusing to comply with the conditions of Section B above will be subject to 
immediate dismissal. 
 

ARTICLE 12 – GRIEVANCE PROCEDURES 
 
Grievance defined: A grievance is defined as an alleged violation of express terms and 
conditions of this Agreement. If any such grievance arises, it shall be submitted to the following 
grievance procedure. 
 
Time limits in the following steps may be extended only by mutual written consent of the parties 
hereto.  
 
Step One – The Respective Department Head 
The grievance in the first instance will be presented to the respective department head in writing 
within fourteen (14) calendar days of the alleged breach of the express terms and conditions 
of this Agreement.  Every effort shall be made to settle the grievance at this Step One, with the 
assistance of Human Resources. The department head will respond to the Step One grievance 
within fourteen (14) calendar days. 
 
Step Two – City Administrator  
If the respective department head does not adjust the grievance to the complainant's 
satisfaction, then the grievance may be presented by the Union to the City Administrator at 
Step Two within fourteen (14) calendar days of the Step One response.  The Step Two 
grievance shall be presented to the City Administrator in writing, setting forth detailed facts 
concerning the nature of the grievance, the contractual provisions allegedly violated, and the 
relief requested.  Upon receipt of the Step Two grievance, the City Administrator shall, within 
fourteen (14) calendar days, meet with the grievant and/or the representative of the Union in 
an attempt to resolve the grievance.  Within fourteen calendar (14) days after such meeting, 
the City Administrator shall send to the Union a written answer stating the Employer's decision 
concerning the grievance. 
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Step Three – Mediation 
In the event the Union and Employer are not able to resolve the grievance at Step Two, the 
parties may request the assistance of the Public Employment Relations Commission mediation 
service.  
 
Step Four – Arbitration 
A grievance may be submitted to arbitration by a written demand for arbitration delivered by 
the Union to the Mayor or designee within thirty (30) calendar days following the decision 
rendered in Step Two.  If the parties agree to utilize mediation at Step Three, the deadline for 
submitting a Step Four grievance shall be within thirty (30) calendar days following conclusion 
of the mediation process. Within thirty (30) calendar days after delivery of the demand for 
arbitration, the Employer and the Union shall attempt to agree on an arbitrator to hear the 
grievance. If the parties do not agree on an arbitrator within fourteen (14) calendar days, either 
party may request a list of nine (9) arbitrators from the Public Employment Relations 
Commission (PERC). The order of striking from the list shall be determined by coin toss. The 
remaining arbitrator on the list shall hear the grievance, unless the parties agree otherwise. A 
decision of the arbitrator shall be made in writing within thirty (30) calendar days following the 
conclusion of the arbitration hearing, unless otherwise agreed upon.  Such decision shall be 
final and binding on both the Union and the Employer.  The authority of the arbitrator is limited 
to ruling on the correct interpretation or application of the Articles of this Agreement and shall 
not add to or take away therefrom.  Each party shall be responsible for their own costs, including 
attorney’s fees.  The fees and costs of the arbitrator shall be borne equally between the Union 
and the Employer. 
 
Election of Remedies 
Employees covered by Civil Service Rules may choose to appeal a matter either to the Civil 
Service Commission or through the grievance process of this Agreement, but not both. Civil 
Service coverage is determined by RCW 41.12.050. 
 

ARTICLE 13 – DISCIPLINE 
 
Disciplinary action will be supported by just cause and will normally be progressive in nature.  
Verbal reprimands are a form of counseling, not disciplinary matters subject to the grievance 
procedure. Disciplinary actions relating to employees serving an initial probationary period, or 
any extension of an initial probationary period, are not subject to the grievance process, 
provided however, that an employee serving a promotional probation has a right to return to 
his or her former position as provided in Article 14(D).  The right of return may be terminated 
only for just cause, which is subject to the grievance process.  Written reprimands will be 
removed from an employee’s personnel file, upon request, two (2) years after the date of the 
reprimand if the employee has not been subject to any additional discipline within the two (2) 
years. 
 
Any employee subject to discipline shall be entitled to Union representation at all meetings 
which the employee is required to attend where discipline is being considered for that 
employee. Records of the discipline may be retained in supervisory files to confirm the fact of 

Page 93 of 320



City of Gig Harbor - General 
Non-Supervisory Unit 

 

20 

disciplinary action as a step in the process of that progressive discipline has been followed.  
Internal Investigation files will be retained in accordance with the Washington State Archivists 
retention schedule. 
 
SECTION A – INVESTIGATIONS  
 
Any employee, when being questioned by the Employer about matters that may result in 
discipline has the right to: 
 

1. Receive the specific nature of the charge or allegation against them in writing. 
 

2. Have present their choice of the Union representative (who must be reasonably 
available).  The Union shall be solely responsible for representation expenses 
except as provided in Article 10(B).  The Employer shall allow a reasonable length 
of time for the representative to arrive at the place of meeting. 

 
3. The questioning by the Employer shall be during normal Employer business 

hours unless agreed to be held at other times by the employee. 
 
4. The employee may receive reasonable intermissions or breaks if the questioning 

exceeds approximately one hour. 
 
SECTION B – NOTICE & OPPORTUNITY TO RESPOND   
 
Prior to issuing a written reprimand, suspension without pay, demotion or discharge, the 
Employer shall provide the employee and the Union with the following: 
 

1. An opportunity to view and/or be provided a copy of all materials which are a part 
of or related to the investigation upon which the allegation(s) are based; 
 

2. The directives, policies, procedures, work rules, regulations or other order of the 
Employer that allegedly was violated and how these were violated; 

 
3. What disciplinary action is being considered; 
 
4. An opportunity to respond to the allegation(s) verbally or in writing. 
 

An opportunity to respond to the allegation(s) shall occur at a Pre-Disciplinary Meeting 
conducted by the department head and/or supervisor, who shall have the authority to impose 
or to recommend the proposed disciplinary action.  The Pre-Disciplinary Meeting shall be held 
no later than thirty (30) days after completion of the investigation, absent extenuating 
circumstances. Reasonable advance notice of this meeting, including its time and place, shall 
be given to the employee and the Union.  This meeting shall be informal.  The employee shall 
be given reasonable opportunity to be heard, to respond to the allegation(s), and to have the 
responses considered prior to the imposition of discipline. 
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SECTION C – UNION REPRESENTATION   
 
The employee may elect to have a Union representative, including Union legal counsel present 
at the initial or other interviews or at the Pre-Disciplinary Meeting, provided that the participation 
of a Union representative does not unreasonably delay the process.  An “unreasonable delay” 
means any delay in excess of ten (10) business days. 
 
SECTION D – EMPLOYER’S DECISION   
 
Within a reasonable time, but not beyond thirty (30) calendar days from the date of the Pre-
Disciplinary Meeting, the Employer shall render a disciplinary decision.  
 

ARTICLE 14 – PERSONNEL REGULATIONS & POLICIES 
 
SECTION A – SAVINGS CLAUSE 
 
All employees of this bargaining unit, in addition to being governed by this Agreement, shall 
also be subject to the Personnel Regulations & Policies published by the Employer having 
general applicability to all employees of the Employer and any subsequent personnel policies, 
rules and regulations that may be promulgated in the future, so long as they do not conflict with 
this Agreement.  In case of any conflict, this Agreement shall be the controlling policy for the 
employees covered by this Agreement.  Any changes made in the personnel policies, rules and 
regulations shall be approved by the Employer with Union input. 
 
SECTION B – JOB RECLASSIFICATION REQUEST 
 
During the term of this Agreement, employees may submit a written request that their 
department head review that employee's job classification.  The department head will submit 
the request to Human Resources.     
 
SECTION C – PROMOTION, RECLASSIFICATION, & DEMOTION 
 
An employee who is promoted or reclassified to a higher salary range (not transferred) shall be 
paid at the step in the new range that represents an increase in salary of not less than  5%, 
provided such increase does not exceed the maximum step of the new range. An employee 
who is transferred from one position to another within the same salary range shall remain at 
the same step. An employee who is demoted to a lower salary range shall be paid at the step 
in the lower range that most closely matches the employee’s current salary. 
 
SECTION D – RETURN  
 
Promoted or transferred employees who do not satisfactorily complete a six (6) month 
probationary period shall have the right to return to their previous job classification without 
prejudice, provided that there is a vacant position in that classification.  The Employer will not 
be required to create a new position for the employee to return to, nor will it be required to 
“bump” another employee, regardless of status, out of a position for the employee to return to.  
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If the Employer needs to backfill the vacated position immediately a temporary employee will 
be utilized if practical, i.e.; summer help, temporary help, interns, etc.  The Employer will notify 
the Union as to whether or not the position will be backfilled with temporary help during the 6-
month probationary period. 
 
SECTION E – RECRUITMENT 
 
Any time a recruitment for an Employer position is posted externally, it shall be simultaneously 
posted internally as well.  The Employer sees the value of growing its employees and 
recruiting/promoting from within.  When and where practical and at the City Administrator’s 
discretion, the Employer may internally post job announcements for at least one week before 
advertising the position externally. 
 
SECTION F – PROBATION 
 

1. Duration.  The probationary period for a new employee, a newly promoted 
employee, an employee who voluntarily demotes, or a transferred employee is a 
period of six (6) months. The probationary period may be extended by the City 
Administrator for up to an additional three (3) months with notice as provided in 
section 2 below. 

 
2. Notification.  Notification in writing, which states the reason for the extension, 

shall be provided to the probationer, with a copy provided to Human Resources.  
 
3. Conditions of Probation.  During the probationary period an evaluation shall be 

provided to the employee approximately two weeks prior to the end of the six (6) 
month probationary period. During the probationary period, the Department 
Director may, with or without cause, get authorization from the City Administrator 
to dismiss an employee. The probationary employee is at-will and may be 
discharged or disciplined without cause or advanced notice.  In such cases, the 
employee will have no right to grieve the discipline or discharge under this 
Agreement.   

 
ARTICLE 15 – PERSONNEL RECORDS 

 
The Employer and Union recognize that effective management requires the maintenance of 
records regarding an employee's career development.  These records may accompany an 
employee through succeeding management administrations.  The parties agree that the 
following procedure will be adhered to: 
 

1. Whenever any document is entered into an employee's personnel file, a copy of 
same shall be provided to the employee. 

 
2. In the case of any document which reflects unfavorably upon an employee, the 

employee shall be allowed an opportunity to respond to the content of the 
document, in writing, and the employee response shall be included in the 
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personnel file. 
 
3. Each employee shall be allowed access to their personnel file for review of its 

contents at reasonable times and upon reasonable notice. 
 
4. The Employer shall take measures to assure that access to the employee's 

personnel file is restricted in compliance with the law.   
 
5. Upon receipt of any court order, subpoena or public records request seeking 

documents from an employee’s personnel file, supervisory file or training file, the 
Employer will provide the employee and the Union with a copy of the request 
within forty-eight (48) hours of the date of the request or five (5) calendar days 
prior to the scheduled date of release, whichever occurs first. 

 
ARTICLE 16 – UNIFORMS AND EQUIPMENT 

 
At the time of employment and as needed thereafter as determined by the department head, 
full-time Police Services Specialists, Property and Evidence Technician, and Community 
Service Officer will be assigned the following uniform items: 
 

1. 1 jacket (court security) 
2. 2 long-sleeved or short-sleeved uniform shirts 
3. 1 vest or sweater 
4. 1 pair of slacks/skirts (or 3 pairs of slacks/skirts if no jacket) 
5. 1 pair of shoes  

 
At the time of employment, and as needed thereafter as determined by the department head, 
full-time employees except clerical employees and sewer treatment plant operators will be 
assigned the following uniform items: 
 

A. Uniform: 
 

1. 5 trousers 
2. 7 short sleeve shirts 
3. 3 long sleeve shirts  
4. Safety shoes or boots (Not to exceed $300 per year) 
5. 3 jackets 
6. 3 coveralls 

 
B. Rain Gear: 

 
1. 1 waterproof coat 
2. 1 waterproof trousers 
3. 1 pair waterproof shoes or boots 

 
C. Safety Equipment: 
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All safety equipment as required by Washington State and Federal regulations. 
These items are to include but are not limited to gloves, safety vests, safety 
goggles and hard hats. 

 

At the time of employment, and as needed thereafter as determined by the department head, 
full-time Wastewater Treatment Plant Operators will be assigned the following uniform items: 
 

A. Uniform: 
 

1. 5 trousers 
2. 5 short sleeve shirts 
3. 3 long sleeve shirts  
4. Safety shoes or boots (Not to exceed $300 per year) 
5. 3 jackets 
6. 5 coveralls 

 
B. Rain Gear: 

 
1. 1 waterproof coat 
2. 1 waterproof trousers 
3. 1 pair waterproof shoes or boots 

 
C. Safety Equipment: 

 
All safety equipment as required by Washington State and Federal regulations. 
These items are to include but are not limited to gloves, safety vests, safety 
goggles or a $350 prescription safety glasses allowance for frames every other 
year, lenses every year and hard hats. 

 
At the time of employment, and as needed thereafter, to be determined by the department 
head, full-time and regular part-time employees, employees from the Planning, Building and 
Public Works Departments (to include Community Service Officer) who make periodic 
inspections or otherwise required to represent the City for development and construction 
projects outside of the office will be assigned the following uniform items: 
 

A. Uniform: 
 

1. 1 summer jacket 
2. Safety shoes or boots (Not to exceed $300 per year) 
3. 1 winter jacket 
4. 2 coveralls 
5. 4 Logo shirts 

 

B. Rain Gear: 
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1. 1 waterproof coat 
2. 1 waterproof trouser 
3. 1 pair waterproof shoes or boots 

 

C. Safety Equipment: 
 

All safety equipment as required by Washington State and Federal regulations. 
These items are to include but are not limited to gloves, safety vests, safety 
goggles and hard hats. 

 
The uniform shall meet the approval of the respective department head and all purchases shall 
be through their office's established procedures.  The employee agrees to maintain and keep 
in good condition and repair all parts of the uniform, and will have available for inspection on 
due notice their complete uniform. Each employee eligible for safety shoe and boot allowance 
must obtain permission from their supervisor prior to the purchase of new safety shoes or boots. 
Uniform items are the property of the Employer and will be returned upon an employee’s 
separation from employment. 
 
The Employer shall be responsible for laundering uniforms for non-office and non-clerical 
Wastewater Treatment Plant employees. Frequency of laundering uniforms shall be 
established by employer management policy. Laundry equipment is available for Public Works 
Operations and Wastewater Treatment Plant employees.   
 
For non-office and non-clerical Public Works Operations employees, in lieu of City provided 
uniforms, the employee may elect to receive sixteen (16) cents per hour in clothing allowance 
added to their pay.  An employee selecting this option will not have access to City provided 
uniform laundering.  The employee selecting the hourly clothing allowance will still be provided 
all safety equipment as described in the appropriate section above, as well as the pair of safety 
shoes/boots.   
 
If this option is selected the employee will not have access to the employer provided uniforms 
and laundry service for a period of one year from selecting the hourly clothing allowance. 
 
This payment will be treated as ordinary income and taxed accordingly. 
 

ARTICLE 17 – VACCINATIONS 
 
The Employer shall provide those employees with the proper and required vaccinations for 
Hepatitis A, Hepatitis B and Tetanus along with any other vaccinations as required or 
recommended by the Tacoma/Pierce County Health Department. Employees may elect to 
decline the Hepatitis B vaccine by signing the Hepatitis B Declination Form and submitting it to 
Human Resources.  
 

ARTICLE 18 – LEAVE SHARING 
 
As per Resolution 393, employees may extend their accrued vacation time to any employee to 
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a maximum benefit of 261 days in any one incidence.  For employees eligible for unpaid FMLA 
leave, shared leave must be used at the same time as unpaid FMLA leave. 
 

ARTICLE 19 – MANAGEMENT RIGHTS 
 
The Union recognizes the exclusive right and prerogative of the Employer to make and 
implement decisions with respect to the operation and management of the Employer, provided, 
however, that the exercise of any and all of these rights shall not conflict with any provisions of 
this Agreement. Such rights include, but are not limited to the following:  
 

1. To establish the qualification for employment and to employ employees;  
 
2. To establish the makeup of the Employer’s workforce and make changes from 

time to time, including the number and kinds of classifications, and direct the 
workforce toward the organizational goals established by the Employer; 

 
3. The right to determine the Employer’s mission, policies, and all standards of 

services offered to the public; 
 
4. To plan, direct, schedule, control and determine the operation of the services to 

be conducted by employees of the Employer; 
 
5. To determine the means, methods, and number of personnel needed to carry out 

Employer operations and services;  
 
6. To hire and assign or transfer employees; 
 
7. To introduce and use new or improved methods, equipment or facilities;  
 
8. To assign work to, and schedule employees; 
 
9. To take whatever action necessary to carry out the mission of the Employer in an 

emergency; 
 
10. To determine the Employer budget.  

 
ARTICLE 20 – SAVING CLAUSE 

 
If any article or section of this Agreement should be held invalid by operation of law or by any 
tribunal of competent jurisdiction, the balance of this Agreement shall continue in full force and 
effect.  The article and section held invalid shall be modified as required by law or the tribunal 
of competent jurisdiction, or shall be re-negotiated to a mutually agreeable resolution for the 
purpose of adequate replacement. 
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ARTICLE 21 – COMPLETE AGREEMENT 
 
The parties acknowledge that during the negotiations which resulted in this Agreement, each 
had an unlimited right and opportunity to make demands and proposals with respect to any 
subject or matter not removed by law from the area of collective bargaining, and that the 
understanding and agreements arrived at by the parties after the exercises of that right and 
opportunity are set forth in this Agreement.  Therefore, the parties for the life of this Agreement 
voluntarily and unqualifiedly waive the right, and each agrees that the other shall not be 
obligated to bargain collectively with respect to any subject or matter covered in this 
Agreement. 
 

ARTICLE 22 – TERM OF AGREEMENT 
 
This Agreement is effective January 1, 2024, and shall continue in full force and effect to and 
including December 31, 2024.  
 
Notice to negotiate a new agreement shall be given within ninety (90) days prior to the 
expiration date. 
 
IN WITNESS WHEREOF, we attached our signatures this          day of _____________,. 
 
CITY OF GIG HARBOR        TEAMSTERS UNION LOCAL NO. 117 
 
 
               
Tracie Markley, Mayor    Paul Dascher, Secretary-Treasurer 
 
        
Katrina Knutson, City Administrator      
 
 
ATTEST: 
 
       
Joshua Stecker, City Clerk 
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ATTACHMENT A   

2024 Salary Schedule   
           

Job Title Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8   

Wastewater Lead Operator $102,761 $106,101 $109,549 $113,109 $116,785 $120,581 $124,500 $128,546   

Senior Engineer $102,660 $105,996 $109,441 $112,998 $116,671 $120,462 $124,377 $128,420   

Associate Engineer $94,938 $98,023 $101,209 $104,499 $107,895 $111,401 $115,022 $118,760   

Project Engineer $94,938 $98,023 $101,209 $104,499 $107,895 $111,401 $115,022 $118,760   

Senior Accountant $94,696 $97,774 $100,951 $104,232 $107,620 $111,117 $114,729 $118,457   

Senior Planner $94,640 $97,716 $100,892 $104,171 $107,556 $111,052 $114,661 $118,387   

Wastewater Operator III $89,357 $92,261 $95,260 $98,356 $101,552 $104,853 $108,260 $111,779   

Water Operator III $89,357 $92,261 $95,260 $98,356 $101,552 $104,853 $108,260 $111,779   

Infrastructure Systems Engineer $85,408 $88,184 $91,050 $94,009 $97,064 $100,219 $103,476 $106,839   

NPDES Coordinator - Stormwater $84,130 $86,864 $89,687 $92,602 $95,612 $98,719 $101,927 $105,240   

Assistant Building Official / Fire Marshal $83,688 $86,408 $89,216 $92,116 $95,109 $98,200 $101,392 $104,687   

Field Supervisor $83,688 $86,408 $89,216 $92,116 $95,109 $98,200 $101,392 $104,687   

Construction Supervisor $83,688 $86,408 $89,216 $92,116 $95,109 $98,200 $101,392 $104,687   

Wastewater Operator II $81,234 $83,874 $86,600 $89,415 $92,320 $95,321 $98,419 $101,617   

Water Operator II $81,234 $83,874 $86,600 $89,415 $92,320 $95,321 $98,419 $101,617   

Engineering Project Manager $81,003 $83,636 $86,354 $89,160 $92,058 $95,050 $98,139 $101,328   

GIS Coordinator $77,092 $79,597 $82,184 $84,855 $87,613 $90,461 $93,401 $96,436   

Payroll / Benefits Administrator $76,883 $79,382 $81,962 $84,625 $87,376 $90,215 $93,147 $96,175   

Associate Planner $75,723 $78,184 $80,725 $83,349 $86,057 $88,854 $91,742 $94,724   

Construction Inspector $73,880 $76,281 $78,760 $81,320 $83,963 $86,692 $89,509 $92,418   

Building Inspector / Plans Reviewer $73,880 $76,281 $78,760 $81,320 $83,963 $86,692 $89,509 $92,418   

Wastewater Operator I $73,849 $76,249 $78,727 $81,286 $83,928 $86,655 $89,472 $92,379   

Water Operator I  $73,849 $76,249 $78,727 $81,286 $83,928 $86,655 $89,472 $92,379   

Code Enforcement Officer $72,778 $75,143 $77,585 $80,107 $82,710 $85,399 $88,174 $91,040   

Executive Assistant $72,778 $75,143 $77,585 $80,107 $82,710 $85,399 $88,174 $91,040   

Mechanic $71,444 $73,766 $76,163 $78,639 $81,194 $83,833 $86,558 $89,371   

Engineering Technician $69,909 $72,181 $74,527 $76,949 $79,450 $82,032 $84,698 $87,451   

Building Maintenance Technician $69,348 $71,602 $73,929 $76,332 $78,812 $81,374 $84,018 $86,749   

ITS Support Technician $68,389 $70,612 $72,907 $75,276 $77,722 $80,248 $82,857 $85,549   

Wastewater Operator in Training (OIT) $68,266                 

Water Operator in Training (OIT) $68,266                 

Wastewater Collection Systems Tech II $65,927 $68,070 $70,282 $72,566 $74,924 $77,359 $79,874 $82,470   

Assistant Planner $65,719 $67,855 $70,060 $72,337 $74,688 $77,115 $79,622 $82,209   

Permit Coordinator $65,719 $67,855 $70,060 $72,337 $74,688 $77,115 $79,622 $82,209   
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Finance Technician $64,076 $66,158 $68,309 $70,529 $72,821 $75,188 $77,631 $80,154   

Utility Billing Technician $64,076 $66,158 $68,309 $70,529 $72,821 $75,188 $77,631 $80,154   

Planning Technician $63,745 $65,817 $67,956 $70,164 $72,445 $74,799 $77,230 $79,740   

Community Development Assistant $62,309 $64,334 $66,425 $68,584 $70,813 $73,114 $75,490 $77,944   

Public Works Assistant $62,309 $64,334 $66,425 $68,584 $70,813 $73,114 $75,490 $77,944   

Judicial Specialist $59,002 $60,920 $62,899 $64,944 $67,054 $69,234 $71,484 $73,807   

Property & Evidence Technician $58,659 $60,565 $62,534 $64,566 $66,665 $68,831 $71,068 $73,378   

Police Services Specialist $53,884 $55,635 $57,443 $59,310 $61,238 $63,228 $65,283 $67,405   

Court Clerk $53,155 $54,883 $56,666 $58,508 $60,409 $62,373 $64,400 $66,493   

Custodian $52,968 $54,689 $56,467 $58,302 $60,197 $62,153 $64,173 $66,259   

Public Works Clerk $52,936 $54,656 $56,433 $58,267 $60,160 $62,116 $64,134 $66,219   

Community Development Clerk $52,936 $54,656 $56,433 $58,267 $60,160 $62,116 $64,134 $66,219   

Laborer $50,299 $51,934 $53,622 $55,364 $57,164 $59,021 $60,940 $62,920   

           

Job Title Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 

Maintenance Technician $61,842 $63,852 $65,927 $68,070 $70,282 $72,566 $74,925 $77,360 $79,874 $82,470 
The parties agree to continue the combination of Maintenance Technician I and II ranges. This classification requires a CDL Class B license with a Tanker Endorsement. Employees who do not have 
this 

required license must obtain it within 18 months.          

           

*We agree to maintain the Letter of Agreement regarding Wastewater and Water positions.       
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City of Gig Harbor 
City Council Agenda Bill  
   
Meeting Date: March 11, 2024  

 
SUBJECT: Approval of Collective Bargaining Agreement with Teamsters Local Union 
No. 313 Representing Supervisory Employees 

 
SUBMITTED BY: Human Resource Director Shannon Costanti 
DEPARTMENT: Human Resources PHONE: (253) 851-5039 

 
SUGGESTED MOTION: Move to authorize the mayor to sign the Collective Bargaining 
Agreement with Teamsters Local Union No. 313 representing supervisory employees.  

 
BACKGROUND INFORMATION: City administration and Teamsters Local Union No. 
313 have reached accord on a Collective Bargaining Agreement for 2024. Please note, 
the wage adjustments represented in attachment A are included and pre-approved by 
council in the 2023 – 2024 budget. The agreement is before council for ratification. 

 
FISCAL CONSIDERATION: None. 

 
ATTACHMENTS:  
1.   Collective Bargaining Agreement with Teamsters Local Union No. 313  

 
STRATEGIC PLAN PRIORITY: Foster a healthy city organization. 
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COLLECTIVE BARGAINING AGREEMENT 
 

BETWEEN 
 

CITY OF GIG HARBOR  
 

and 
 

TEAMSTERS LOCAL UNION NO. 313 

Representing the Supervisory Unit 
 
 

 
January 1, 2024 – December 31, 2024  
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AGREEMENT 
 

By and Between 
 

CITY OF GIG HARBOR 
 

and 
 

TEAMSTERS LOCAL UNION No. 313 
Supervisory Bargaining Unit 

 
January 1, 2024 – December 31, 2024 

 
 

PREAMBLE 

 
This Agreement is made and entered into by and between the City of Gig Harbor, 
hereinafter referred to as the “Employer,” and Teamsters Local Union No. 313, hereinafter 
referred to as the “Union.” The purpose of this Agreement is to set forth the entire 
understanding reached between the parties with respect to wages, hours of work and 
conditions of employment for employees of the Employer who are represented by the 
Union as set forth in Article 1 herein.  
 

ARTICLE 1 – RECOGNITION 

 
The Employer hereby recognizes the Union as the exclusive bargaining representative 
for employees employed by the Employer as certified by the State of Washington, Public 
Employees Relations Commission in Case No. 132193-E-19, issued April 14, 2020. The 
bargaining unit covered by this Agreement shall include the City Engineer, Information 
Systems Manager, Principal Planner, Building Official/Fire Marshal, Tourism and 
Communications Director, Court Administrator, Wastewater Treatment Plant Supervisor, 
Parks Manager and Public Works Superintendent.  
 
The parties recognize that Gig Harbor Municipal Court employees are subject to the 
authority of the Gig Harbor Municipal Court pursuant to Washington State Court Rules 
under General Rule 29. This Agreement is intended to apply to Municipal Court 
employees unless expressly stated otherwise herein.   
 

ARTICLE 2 – MEMBERSHIP 

  
Section 2.1.   All employees working in the bargaining unit shall have the right to become 
a member of the Union. Members’ rights within their Union are governed by the Teamsters 
Local Union No. 313 Constitution and Bylaws.  
 
Section 2. 2.  The Employer agrees to deduct initiation fees, assessments, and monthly 
dues uniformly required in the bargaining unit from employees who voluntarily execute a 
wage assignment authorization form according to the terms of the signed wage 
assignment authorization form.  The Employer shall transmit such deductions to the Union 
by check payable to its order.  Upon issuance and transmission of such deduction the 
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Employer’s responsibility shall cease with respect to such deductions.  
 
The Union and each employee authorizing the assignment of wages for payment of Union 
dues hereby undertake to indemnify and hold the Employer harmless from all claims, 
demands, suits, or other forms of liability that may arise against the Employer for or on 
account of any deduction made from wages of such employee.  
 
An employee may cancel payroll deduction for Union fees and/or dues by written notice 
to the Union in accordance with terms of the employee’s signed wage assignment 
authorization form. The Union will provide the Employer with a list of all employees who 
are eligible for cancellation. The cancellation will be effective no later than the second 
payroll after the Employer’s receipt of the notice from the Union. An employee leaving 
paid status in the bargaining unit should notify the Union and receive a withdrawal card 
for the duration of the absence from paid status.  
 
Section 2.3. The Employer shall notify the Union electronically within seven (7) business 
days of the hiring of a new employee.  The notification shall provide the Union with the 
hiring date, name, home address, home phone number, starting pay step, and 
classification of the new employee. A Union representative will be allowed up to thirty (30) 
minutes to speak with a new employee on matters concerning the rights of employees, 
responsibilities of the Union, and services available to Union members, without loss of 
pay. 
 

ARTICLE 3 – NONDISCRIMINATION 

 
Section 3.1. The Employer and the Union agree that the administration and application 
of this Agreement shall be consistent with applicable state and federal laws regarding 
nondiscrimination in employment. 
 
Section 3.2. No employee covered by this Agreement shall be discriminated against 
because of their membership or non-membership in the Union, or lawful activities on 
behalf of the Union; provided, however, that such activity shall not be conducted during 
working hours nor be allowed to interfere with the Employer’s operations except as 
defined herein.  
 
Section 3.3 If an employee pursues a complaint of unlawful discrimination to a federal or 
state government agency, the complaint shall not also be processed as a grievance under 
this Agreement. 
 

ARTICLE 4 – HOURS OF WORK AND OVERTIME 
 
Section 4.1. Normal workweek. The normal full-time 7-day FLSA workweek, with a 
period beginning on Monday and ending on Sunday, shall consist of forty (40) hours.  The 
normal full-time work schedule shall consist of eight (8) hours per day in each of five (5) 
consecutive days or four (4) consecutive, ten (10) hour days.  The normal workday may 
be adjusted by the City Administrator in order to allow flexible work schedules (e.g. 9-80) 
or to require additional hours of work.  The normal workweek and workday schedules 
shall be defined by the City Administrator.  The work year shall consist of two thousand 
and eighty (2,080) hours. Effective at a date to be identified by the City after ratification 
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of this Agreement, the FLSA workweek shall begin at 12 am on Sunday and end on 
Saturday at 11:59 pm. The FLSA work week for a 9-80 schedule begins at the midpoint 
of the 8-hour day, which shall be adjacent to a nine-hour day. 
 
Section 4.2.  Overtime.  Overtime shall mean hours worked in excess of 40 hours in an 
established consecutive 7-day work period.  Used sick leave, vacation and holidays shall 
count toward hours worked for the purpose of calculating overtime.  Effective the first day 
of the first full pay period after ratification of this Agreement by both parties, compensatory 
time shall count toward hours worked for the purpose of calculating overtime. 
 
Sections A through H below shall apply: 
 
A. All overtime must be authorized in advance by the City Administrator or the 

respective department head, except in cases of emergency. 

B. Overtime shall be compensated at the rate of one-and-one half (1-1/2) times the 
regular straight-time pay (annual salary /2080).  Overtime shall be compensated 
at the rate of two times the regular straight time pay for holidays and for hours 
worked on the last day off before a regular work week (Sunday for employees 
working a normal Monday through Friday work week). 

C. Employees will receive a minimum of 3 hours of pay at the overtime rate for work 
requiring a return to work from home, or other non-work location during the 
employee’s regularly scheduled time off or while on call, such as for emergencies 
or meetings called by the Employer.  Once so reported, the employee shall perform 
all assigned duties during the 3-hour period. Remote work that does not require 
reporting in person and takes at least 8 minutes will be paid based on the amount 
of time worked, in increments of fifteen (15) minutes, except that for the 
Wastewater Treatment Plant Supervisor and Public Works Superintendent remote 
work that does not require reporting in person will be paid as a one (1) hour call 
out or the actual time spent, whichever is greater. 

D. Mandatory training on a regularly scheduled day off required by State, City or 
Departmental regulations as determined by the respective department head shall 
be compensated at one-and-one-half (1-1/2) times the employee's straight-time 
base hourly rate of pay with a minimum of two hours overtime compensation. 

E. The option to accrue compensatory time in lieu of overtime pay shall be arranged 
by mutual agreement between the Employer (City Administrator or Department 
Head) and the Employee.  Compensatory time shall be used within a reasonable 
period of time and may be denied by the Employer only if it would cause an undue 
hardship to the Employer’s operation.  Accrued compensatory time shall be used 
at a time mutually agreeable to the Employer and the employee.  Employees may 
accrue a maximum of 80 hours of compensatory time.  If an employee works 
overtime and has reached their maximum compensatory time hours, he/she shall 
be paid at the overtime rate according to Section 4.2B above. Compensatory time 
is cashed out by the Employer in the final pay period of each calendar year. An 
employee who promotes out of the bargaining unit into an exempt position shall be 
cashed out for all accrued and unused compensatory time prior to promotion. 
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F. Any employee required to report to work in person while on vacation shall earn pay 
at the employee's overtime rate for their scheduled shift. In addition, monetary 
compensation shall be paid to said employee for reimbursement of any actual 
expenses regarding the rescheduling of hotel/motel, airfare, etc. 

G. When a member of the Union completes an unscheduled shift in which 4 or more 
hours fall between the hours of 6:00 P.M. and 6:00 A.M. he/she shall be entitled to 
overtime pay according to Article 4.2 for those hours worked between 6:00 P.M. 
and 6:00 A.M.  In order for a shift to be scheduled, at least 24 hours’ notice must 
be given to the employee prior to the start of the shift. 

H. If a scheduled meeting occurs outside an employee’s regular shift and involves the 
use of overtime, a minimum of one hour of overtime shall be earned.  In order to 
qualify, the meeting must begin after 6:00 P.M. 

Section 4.3. Workweek. The Employer retains the right to schedule the workweek in any 
manner, which may be required in order to meet the needs of the community. 
 

ARTICLE 5 – WAGE RATES 
 
Section 5.1.  Wages.  Effective January 1, 2024, employees shall receive a cost-of-
living increase of four and one-half percent (4.5%). 

 
The Employer reserves the right to reopen the wage rate of job classifications in the event 
of a vacancy. 

 
Section 5.2.  Salary range.  Movement from one step to the next shall occur on an 
employee’s anniversary date, provided the employee receives a satisfactory performance 
evaluation and has not been disciplined during the rating period. An employee’s 
anniversary date will reset upon promotion, demotion, or transfer into a new position.  

Section 5.3.   Mileage.  Mileage shall be paid as prescribed by City Ordinance Chapter 
2.28.010. 

Section 5.4.   Education reimbursement. Upon satisfactory completion of a job-related 
educational course, when the employee who desires to take the course has prior written 
approval from the City Administrator, the city shall reimburse the employee for the 
educational course up to a maximum rate of two hundred dollars ($200.00) per credit hour 
for undergraduate courses and four hundred dollars ($400.00) per credit hour for graduate 
courses.  The City agrees to reimburse reasonable expenses for textbooks required for 
such course and will retain such textbooks in the department of the respective 
Department Head.  No employee shall receive a total credit reimbursement of over $1,600 
for undergraduate courses and $3,000 for graduate courses in a given budget year.  All 
reimbursements shall be taken from specifically budgeted line items.  Based on the 
standards of the institution, a passing grade must be obtained in a given course in order 
for that course to be reimbursed.  Upon the request of the City Administrator, an employee 
who is enrolled in a program leading to a two- or four-year degree shall submit evidence 
that the employee's accumulative GPA in the academic program is equivalent to 3.0 (on 
a 4.0 scale).  An employee in such a program must maintain a 3.0 accumulative GPA or 
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greater in order to qualify for tuition reimbursement.  Any course that does not qualify for 
reimbursement at the end of the evaluation period for that course shall be ineligible for 
retroactive reimbursement. 

Section 5.5.  Meal Pay.  If a supervisor is required to work through any meal period due 
to an emergency event, the City shall either provide a meal or reimburse up to fifteen 
dollars ($15.00) for a meal purchased while on duty. 

Section 5.6.  Layoff Procedure.  The City may determine to lay off employees because 
of lack of work, lack of funds, or reorganization.  At least one week prior to finalizing layoff 
plans the City will notify the Union, in writing, to permit the Union to consult with the City 
regarding the necessity to lay off employees as well as the methods of implementing the 
layoff.   

The primary order of layoff will be determined by length of service (seniority) within a 
classification in a division with consideration of knowledge and skill level when length of 
service is equal. 

No regular full-time employee will be laid off while another employee in the same 
classification is employed on a probationary, temporary basis.  Under no circumstances 
shall part time positions be used to fill full time positions in order to avoid the payment of 
benefits.  It is the intent of the City not to create part-time jobs for the purpose of avoiding 
the payment of benefits. 

The City shall provide six (6) weeks’ notice to employees scheduled for layoff and shall 
provide $1,500 to an employee designated vendor or reimbursement during the six (6) 
weeks’ notification period, for career counseling and retraining.  Approved and designated 
funds shall be available and maybe expended solely within twelve (12) months of the 
notice of termination. 

Bumping Rights.  An employee scheduled for layoff may exercise bumping rights to a 
position previously held by the employee in the Teamsters Local 117 nonsupervisory 
bargaining unit, provided Teamsters Local 117 agrees and as long as the employee who 
is exercising bumping rights pursuant to this provision has seniority and as long as the 
previously held position was not lost due to disciplinary or performance review reasons. 
For purposes of this section, seniority is measured by cumulative length of service with 
the City of Gig Harbor, over the person to be bumped. A leave of absence approved by 
the City in writing, or mandatory furlough shall not interrupt seniority, but service credits 
shall not be accrued during such leave of absence or furlough.  Bumping to a position 
within the municipal court requires the approval of the Judge. 

Timing.  Notification of layoff for each position to be vacated shall be deemed to be 
effective when the initial notice of layoff is provided to an employee.  An employee must 
give notice within five (5) working days from notice of layoff to exercise bumping rights. 

Transfer in Lieu of Layoff.  An employee scheduled for layoff may request, and the City 
will consider a transfer to a vacant position for which that employee is then currently 
qualified. 

Recall Rights.  An employee who has been laid off will be placed on a recall list for a 
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period of two (2) years.  If the City determines that a position from which an employee 
has been laid off will be filled, it will recall employees from the recall list, recalling the 
employee with the longest length of service, in that classification, first.  Recall notices will 
be sent by certified mail to the employee’s last known address. An employee who does 
not respond to a recall within ten (10) calendar days will be deemed to have waived their 
right to recall. The employee has the duty to maintain their current address with the City. 

 
ARTICLE 6 – VACATIONS 

 
Vacations with pay shall be granted annually to all full-time employees based upon the 
following schedule: 
 

     Earned Working Working Days       
Months of Service   Hours per Month per Year Max. 

 
                         0 - 12                     6.67          10 

 
During months 13 - 192 (2nd through 16th year), an additional .67 vacation hours per 
month (8 additional hours per year) shall be earned.  The annual earned vacation rate 
shall not exceed 208 hours per year.  An accumulated vacation balance shall not exceed 
336 hours at any one time.  An accumulated vacation balance shall not exceed 240 hours 
at year-end (December 31). With prior written approval by the City Administrator, 
employees who have reached the 240 hour maximum accrued vacation balance and are 
not able due to no fault of their own to take a sufficient amount of time off in order to avoid 
losing vacation hours may sell back a maximum of one hundred and twenty (120) hours 
of vacation to the City at year-end.  All other accumulated vacation hours in excess of 
240 hours at year-end will be lost without compensation.  
 
New employees may not use accrued vacation until successful completion of their 
probationary period. 
 
All unused vacation will be cashed out upon separation of employment, subject to any 
applicable VEBA provision in Article 10 section 4, and provided the employee has 
successfully completed probation. 
 

   
ARTICLE 7 – HOLIDAYS 

 
The following holidays shall be recognized by the City: 
 
New Year's Day    January 1 
Martin Luther King Jr. Day   Third Monday in January 
President's Day    Third Monday in February 
Memorial Day    Last Monday in May 
Juneteenth     June 19 
Independence Day    July 4 
Labor Day     First Monday in September 
Veteran's Day    November 11 
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Thanksgiving Day    Fourth Thursday in November 
Native American Heritage Day  Fourth Friday in November 
Christmas Eve (last 4 hours of shift) December 24 
Christmas Day    December 25 
* 2 Floating Holidays (taken at employee's discretion) 
2 Unpaid Holidays for Faith or 
Conscience (taken at employee’s discretion) 
 
* An employee must be on the payroll a minimum of 90 days to receive a floating holiday. 
 
If a holiday falls on a Saturday (or the day following the employee's regular workweek) it 
shall be observed on the preceding day.  A holiday falling on a Sunday (or the day 
proceeding the employee's regular work week) shall be observed on the following day. 
 
If a Department Manager directs an employee to work on a paid holiday, the employee 
shall receive pay at two times their regular straight-time hourly rate for the actual time 
worked. 
 
Holidays observed during vacation or sick leave shall not be charged against such leave. 

 
 

ARTICLE 8 – MEDICAL BENEFITS 
 
Section 8.1.   
The Employer shall pay 100% of the monthly premium for coverage of Union employees 
for the benefit plans identified below. Employees shall pay 5% percentage of the monthly 
premium for coverage of all dependents for the Regence HealthFirst $250 and Kaiser 
Permanente $200 medical plans identified below. The employee’s contribution to 
dependent medical premiums shall increase (over the current 5% contribution) equal to 
the percentage point increase, if any, over 10% of the previous year’s premium up to a 
maximum employee contribution to dependent medical premiums of 10%. (For example, 
if the dependent medical premiums increased by 13% from one year to the next, the City 
would cover the first 10% increase, and the employee the additional 3%.  The 3% would 
be added to the 5% currently paid, and the employee would contribute 8% to the 
dependent medical monthly premium.) If the City loses the WellCity designation and 2% 
premium savings due to lack of participation by Union employees, the range for 
employees’ contribution to dependent monthly premiums will increase to 7-12%, in 
increments as described above. An employee’s spouse shall be considered a dependent 
for purposes of this section. If the employee contribution for dependent medical premiums 
meets or exceeds 10%, either party may reopen Article 8. 
 

Medical - Association of Washington Cities  
  Regence HealthFirst $250 Deductible Plan   
  Regence High Deductible Health Plan 
  Kaiser Permanente $200 Deductible Health Plan 

 Dental - AWC Trust (Plan F- Washington Dental Service) with Orthodontia Option III. 
Vision - AWC Trust (Western Vision Service Plan). 

 
For employees who enroll in the Regence High Deductible Health Plan (HDHP), the City 

Page 113 of 320



 

Page 10 of 25 

 

will pay 100% of the monthly premium for Union employees and their enrolled 
dependents. In addition, the City will contribute the following amounts per plan year into 
the employee’s Health Savings Account (HSA): 
  
 Employee Only    $3,450 
 Employee + 1 dependent    $3,900  
 Employee + 2 dependents   $3,900 
 Employee + 3 or more dependents $3,900  
 
HSA contributions will be paid on a monthly basis.  
 
Employees may contribute additional amounts into their HSA subject to IRS limits. No 
HSA contribution will be made that exceeds the applicable IRS limit or triggers the 
Affordable Care Act excise tax.  
 
A City employee cannot enroll themself as a dependent on another City employee’s 
medical plan.  
 
The City will pay employees with dependents who choose to have no dependents covered 
on a City-sponsored medical plan $250 per month, provided proof of alternative insurance 
coverage is provided to the City for non-enrolled dependents. The City will pay a full-time 
employee who chooses not to be covered by a City-sponsored medical plan $250 per 
month, provided proof of alternate insurance coverage is provided. The City will pay all 
associated administrative and monthly fees.  
 
The City and the Union each reserves the right to reopen Article 8 if a health insurance 
plan identified above is eliminated or if the City’s contribution to the HDHP (including HSA) 
is greater than the Employer’s contribution to the Regence HealthFirst $250 Deductible 
Plan. 
 

ARTICLE 9 – LEAVES 
 
Section 9.1.  Sick leave.  Full-time employees shall accrue sick leave at the rate of eight 
(8) hours per calendar month for each month compensated.  Sick leave is accumulated 
to a maximum carryover from one calendar year to the next of one thousand four hundred 
and forty (1,440) hours.   
 
Section 9.2.  Return to work.  A verifying medical statement may be required when 
permitted under WAC 296-128-660; to assist the City in protecting employees from 
returning to work too soon following an illness or injury; or to protect fellow employees or 
clients from contagious illness.   
 
Section 9.3.  Sick leave cash out.   Upon retirement or voluntary termination twenty-five 
percent (25%) of unused sick leave up to the first five hundred (500) hours and thirty-five 
percent (35%) of unused sick leave in excess of five hundred (500 accrued hours shall 
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be paid to all employees with five years or more of continuous City employment, subject 
to the VEBA provision in Article 10.4. For example, an employee with 800 hours of sick 
leave would be paid for 230 hours of sick leave. Upon involuntary termination where the 
Mayor alone grants this benefit at the Mayor's sole discretion, twenty-five percent (25%) 
of unused sick leave shall be paid to an employee with five years or more of continuous 
city employment.  Upon death, one hundred (100%) percent of sick leave will be paid. 
 
Section 9.4.  Use of sick leave.  Sick leave may be used for the following: 
 

• An absence resulting from an employee’s personal mental or physical illness, 
injury, or health condition; to accommodate the employee’s need for medical 
diagnosis, care, or treatment of mental or physical illness, injury, or health 
condition; or an employee’s need for preventative medical care; 
 

• An absence to allow an employee time to provide care for a family member with 
a mental or physical illness, injury, or health condition; care of a family member 
who needs medical diagnosis, care, or treatment of a mental or physical illness, 
injury, or health condition; or care for a family member who needs preventive 
medical care.   
 

•  When the employee’s place of business has been closed by order of a public 
official for any health-related reason, or when an employee’s child’s school or 
place of care has been closed for such a reason.  

• Absences covered by the Domestic Violence/Sexual Assault/Stalking 
Washington State law. 
 

• Family Medical Leave Act (“FMLA”) leave. 
 

• Washington Family Care Act (“WFCA”) leave. 
 

For purposes of sick leave, a “family member” is defined as follows: 
 

• “Child” means biological, adopted, foster, step, or a child to whom the employee 
stands in loco parentis, is a legal guardian or is a de facto parent, regardless of 
age or dependency status;  

• “Parent” means biological, adoptive, foster, step, de facto, or legal guardian of an 
employee or the employee’s spouse or registered domestic partner (parent-in-
law), or a person who stood in loco parentis when the employee was a minor 
child;  

• “Spouse or Registered Domestic Partner” means legal husband, wife, or person 
registered in Washington State as a domestic partner;  
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• “Grandparent” means parent of a parent of an employee;  

• “Grandchild” means child of a child of the employee; or  

• “Sibling” means biological, step or adopted brother or sister.  

Where practicable, notification of absence due to illness or injury shall be given to the 
relevant supervisor as soon as possible, but no later than one-half hour after the start of 
the work day, unless there are mitigating circumstances.  Employees using sick leave for 
a foreseeable purpose must provide notice at least ten (10) days in advance or as early 
as practical. Failure to so notify shall cause the leave so taken to be construed as leave 
without pay and may result in disciplinary action. 
 
Section 9.5.  Bereavement Leave.  A regular full-time employee shall be granted up to 
five (5) days of leave without loss of pay because of death of an immediate family member 
within sixty (60) calendar days of the loss.  Leave over five days per death may be 
charged to sick leave at the employee’s option.  For purposes of this section, immediate 
family member includes the employee’s parents, spouse, registered domestic partner, 
child, step-child, brother or sister, step-brother or sister, mother or father-in-law, brother-
in-law, sister-in-law, son or daughter-in-law, grandparent, grandchild, grandparents-in-
law, step-grandparents, step-grandchild, or other relative who lives in the employee’s 
home.  
 
An employee may be granted up to three (3) hours of time off without loss of pay to 
participate in a funeral ceremony when first approved by the respective department head. 
 
Section 9.6.  Military Leave.  In accordance with RCW 38.40.060, eligible employees 
shall receive employer pay up to twenty-one (21) days for military leave during each year 
beginning October 1 and ending September 30.   
 
Section 9.7.  Jury Duty.  Employees will be released from duty with pay while on jury 
duty, or while appearing as a legally required witness on behalf of the City or on behalf of 
a previous employer if approved by the City Administrator. Any jury duty or witness pay 
received by the employee during such leave shall be deducted from the employee's base 
pay.  Any court-provided mileage reimbursement will not be deducted from the 
employee’s base pay. 
 
Section 9.8.  Emergency call-outs.  Emergency call-outs before and after normal 
working hours. Employees shall be given the discretion to take up to six hours for rest 
after being called out for emergency work.  Any normal work hours missed during this 
rest period shall be considered as sick leave time.  The rest period time shall be deducted 
from the employee's accumulated sick leave.  Any time taken in addition to the six-hour 
rest period shall be considered vacation time and shall be deducted from the employee's 
accumulated vacation time.  Time taken for a rest period shall not be counted against the 
employee's time earned towards a bonus day off as described in Section 3 of this Article.   
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Section 9.9.  Paid Family Medical Leave.  The City will pay the employer’s share of the 
Washington State Paid Family Medical Leave premiums and employees will pay the 
employee’s share via payroll deduction. 
 
Section 9.10 Long Term Care Trust Act. The Employer will comply with the Washington 
State Long-Term Care Trust Act. Premiums are established by the State of Washington. 
Employees without an exemption pay the designated premium via payroll deduction.  
 
 

ARTICLE 10 – BENEFIT PLAN 
 
Section 10.1.  Statewide pension plan.  The Employer shall participate in the statewide 
system for pension, relief, disability and retirement for qualified employees as provided in 
RCW 41.40.   
 
Section 10.2.  Substitute Social Security Plan.  The City shall continue to provide and 
maintain a benefit plan as a substitute for Social Security benefits.  The plan shall consist 
of three benefits: 
 

a. Long-term disability; 
b. Life insurance; and 
c. A 401(a) plan for retirement income. 

 
Section 10.3.  Worker's Compensation.  The City shall insure employees with the State 
Worker's Compensation Plan.  An employee receiving pay for sick leave who is eligible 
for time-loss payments under the worker's compensation law, shall for the duration of 
such payments, receive only that portion of their regular salary which, together with said 
payments, will equal their regular salary.  To avoid hardship on the employee caused by 
a time lag in time-loss payments, he/she shall be permitted to use sick leave during the 
time lag, provided they promptly endorses time-loss payments for the period of the time 
lag to the City. 

Section 10.4.  Post Separation HRA-VEBA.  The Union has adopted the HRA-VEBA 
plan (“Plan”) by majority vote. The City shall contribute to the Plan on behalf of all eligible 
employees. An eligible employee is limited to employees who retire from service with 
leave cash-out rights and who submit and complete a signed HRA-VEBA enrollment form. 
The City’s contributions to fund each retiree’s HRA-VEBA account shall include the entire 
cash-out value of all unused leave days (sick, vacation) accrued and available for cash-
out upon retirement from service per negotiated agreement or City policy. The bargaining 
unit may vote on the terms of this agreement annually and/or if an eligible employee will 
retire in the calendar year the vote is taken. Contributions to the HRA-VEBA will not 
exceed the Affordable Care Act excise tax threshold. 

Section 10.5.  Deferred Compensation.  Regular employees with at least ten (10) years 
of continuous service to the Employer are eligible to receive contributions from the 
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Employer into a deferred compensation (457) plan as follows: employees with at least ten 
(10) years of service but less than twenty (20) years of service are eligible to receive an 
Employer match of up to seventy-five dollars ($75.00) per month; employees with at least 
twenty (20) years of service are eligible to receive an Employer match of up to one 
hundred dollars ($100.00) per month. Employees are responsible for following the plan’s 
procedural requirements and IRS contribution limits. 

 
ARTICLE 11 – STANDBY PAY 

 
An employee scheduled on standby shall be compensated as follows: 
 

1. If the standby period is less than eighteen (18) hours, the employee shall receive 
one (1) hour of pay at their overtime rate; or 

2. If the standby period exceeds eighteen (18) hours but not twenty-four (24) hours, 
the employee shall receive two (2) hours pay at their overtime rate. 

3. After twenty-four (24) hours, compensation is calculated by repeating the 
aforementioned method. 

4. If the employee is called back to work while on standby, compensation shall be 
computed according to Article 4 of this agreement. 

Standby is defined as: The employee being available to respond to any call for City 
service during those hours and in such manner as designated by the respective 
department head.  The method of scheduling personnel and the determination of periods 
for standby assignments shall be the responsibility of the respective department head or 
their designee. 
 

 
ARTICLE 12 – OUT OF CLASS PAY 

 
Any supervisor who is placed in an acting appointment position, with prior approval of the 
City Administrator, for a minimum of two weeks, shall receive a pay increase of fifteen 
percent (15%) (not to exceed the incumbent’s actual pay) for the time exceeding two 
weeks.  Accordingly, from two to four weeks, the supervisor would receive a pay increase 
of fifteen percent (15%).  If the temporary assignment extends more than four weeks, the 
fifteen percent (15%) pay increase (not to exceed the incumbent’s actual pay) will be 
retroactive to the first day of the assignment.  
 

 
ARTICLE 13 – RIGHT OF ACCESS-UNION REPRESENTATION 

 
Section 13.1.  Duly authorized representatives of the Union shall be permitted to enter 
upon the Employer's premises at reasonable times for the purpose of observing working 
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conditions and transacting Union business that cannot be transacted elsewhere; 
provided, however, that the Union representative first secures approval from the 
designated Employer representative as to time and place, and that no interference with 
the work of the employees or the proper operation of the Employer shall result. 
 
Section 13.2.  The Union agrees that Union business conducted by Union members, 
including the investigation of grievances, shall occur during nonworking hours (e.g., 
coffee breaks, lunch periods, and before and after regular working hours).  Public Works 
Department employees shall be allowed one-half (1/2) hour each quarter for their use to 
attend Union meetings during the half hour of 7:30 a.m. to 8:00 a.m., which shall be 
indicated on employees’ time sheets. Additional time may be determined as necessary 
and agreed to by both the City and the Union during regular working hours. A designated 
Union representative will be allowed to attend contract negotiations and other meetings 
between the Union and the Employer (e.g., grievance meetings and labor-management 
meetings) during normal work hours without loss of pay.  
 

 
ARTICLE 14 – CITY RULES; MAINTENANCE OF CITY SERVICES 

 
Section 14.1.   City's Rules and Regulations.  It is mutually agreed that the Employer 
has full responsibility and authority to adopt rules and regulations for the operation of the 
City's departments and conduct of its employees.  The Union agrees that its members 
shall comply in full with such rules and regulations.  Nothing in this Section shall be 
interpreted to restrict the respective department head and/or the City Administrator the 
right to make decisions or to establish procedures consistent with the "emergency" nature 
of operating each department.  “Emergency” shall mean an event or set of circumstances 
which (1) demands immediate action to preserve public health, protect public property, or 
to provide relief to any stricken neighborhood overtaken by such circumstances, or (2) 
reaches such a dimension or degree of destructiveness as to warrant the City Council 
proclaiming the existence of a disaster or the Governor declaring a state of emergency in 
accordance with appropriate local and state statute. 

Section 14.2.  Maintenance of City services.  In the event of any strike, walkout, slow 
down or work stoppage, the respective department head and/or City Administrator shall 
retain the right to require necessary level of staffing from the ranks of Union members in 
order to insure, in the City's immediate discretion, the safe maintenance of City services. 

Section 14.3.  Failure to comply with Section 14.2.  Any employee refusing to comply 
with the conditions of Section 14.2 above will be subject to immediate dismissal. 

 
ARTICLE 15 – GRIEVANCE PROCEDURES 

 
Grievance defined: A grievance is defined as an alleged violation of express terms and 
conditions of this Agreement.  If any such grievance arises, it shall be submitted to the 
following grievance procedure. 
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Time limits in the following steps may be extended only by mutual written consent of the 
parties hereto. 
 
Step One - The Respective Department Head. 
The grievance in the first instance will be presented to the respective department head in 
writing within fourteen (14) calendar days of the alleged breach of the express terms and 
conditions of this Agreement.  Every effort shall be made to settle the grievance at this 
Step One. The department head will respond to the Step One grievance within fourteen 
(14) calendar days. 
 
Step Two - City Administrator. 
If the respective department head does not adjust the grievance to the complainant’s 
satisfaction, then the grievance may be presented by the Union to the City Administrator 
at Step Two within fourteen (14) calendar days of the Step One response.  The Step Two 
grievance shall be presented to the City Administrator in writing, setting forth detailed 
facts concerning the nature of the grievance, the contractual provisions allegedly violated, 
and the relief requested.  Upon receipt of the Step Two grievance, the City Administrator, 
assisted by Human Resources, shall, within fourteen (14) calendar days, meet with the 
grievant and/or the representative of the Union in an attempt to resolve the grievance.  
Within fourteen (14) calendar days after such meeting, the City Administrator shall send 
to the Union a written answer stating the Employer's decision concerning the grievance. 
 
Step Three - Mediation. 
In the event the Union and Employer are not able to resolve the grievance, the parties 
may request the assistance of the Public Employment Relations Commission mediation 
service. 
 
Step Four - Arbitration. 
A grievance may be submitted by the Union to arbitration by a written demand for 
arbitration delivered within thirty (30) calendar days following the decision rendered in 
Step Two to the Mayor or designee. If the parties agree to utilize mediation at Step Three, 
the deadline for submitting a Step Four grievance shall be within thirty (30) calendar days 
following conclusion of the mediation process. Within thirty (30) calendar days after 
delivery of the demand for arbitration, the Employer and Union shall attempt to agree on 
an arbitrator to hear the grievance. If the parties do not agree on an arbitrator within 
fourteen (14) calendar days, either party may request a list of 9 arbitrators from the Public 
Employment Relations Commission (PERC). The order of striking from the list shall be 
determined by coin toss. The remaining arbitrator on the list shall hear the grievance, 
unless the parties agree otherwise. A decision of the arbitrator shall be made in writing 
within thirty (30) calendar days following the conclusion of the arbitration hearing(s), 
unless otherwise agreed upon.  Such decision shall be final and binding on both the Union 
and the Employer.  The authority of the arbitrator is limited to ruling on the correct 
interpretation or application of the Articles of this Agreement and shall not add to or take 
away there from.  Each party shall be responsible for their own costs, including attorney’s 
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fees.  The fees and costs of the arbitrator shall be borne equally between the Union and 
the Employer. 
 
 

ARTICLE 16 – DISCIPLINE 
 

Disciplinary action will be supported by just cause and will normally be progressive in 
nature.  Verbal reprimands are a form of counseling, not disciplinary matters subject to 
the grievance procedure.  Disciplinary actions relating to supervisors serving an initial 
probationary period, or any extension of an initial probationary period, are not subject to 
the grievance process, provided however, that a supervisor serving a promotional 
probation has the right to return to their former position as provided in Article 17 section 
4.  The right of return may be terminated only for just cause, which is subject to the 
grievance process. Written reprimands will be removed from an employee’s personnel 
file, upon request, two (2) years after the date of the reprimand if the employee has not 
been subject to any additional discipline within the two (2) years. 
 
Any employee subject to discipline shall be entitled to Union representation at all 
meetings which the employee is required to attend where discipline is being considered 
for that employee.  Records of the discipline may be retained in supervisory files to 
confirm the fact of disciplinary action as a step in the process of that progressive discipline 
has been followed.  Internal investigation files will be retained in accordance with the 
Washington State Archivists retention schedule. 
 
Section 16.1.  Any employee, when being questioned by the employer about matters that 
may result in discipline has the right to: 
 
A. Receive the specific nature of the charge or allegation against them in writing. 

B. Have present their choice of the Union representative (who must be reasonably 
available).  The Union shall be solely responsible for representation expenses 
except as provided in Article 13.2.  The Employer shall allow a reasonable length 
of time for the representative to arrive at the place of meeting. 

C. The questioning by the Employer shall be during normal Employer business hours 
unless agreed to be held at other times by the Employee. 

D. The employee may receive reasonable intermissions or breaks if the questioning 
exceeds approximately one hour. 

 
Section 16.2.  Notice and Opportunity to Respond.  Prior to issuing a written 
reprimand, or suspension without pay, demotion or discharge, the Employer shall provide 
the individual and the Union with the following: 
 

A. An opportunity to view and/or provided a copy of all materials which a part of or 
related to the investigation upon which the allegation(s) are based; 
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B. The directives, policies, procedures, work rules, regulations or other order of the 

City that allegedly was violated and how these were violated; 
 
C. What disciplinary action is being considered. 
 
D. An opportunity to respond to the allegation(s) verbally or in writing at a Pre-

Disciplinary Meeting. 
 
Section 16.3.  Pre-Disciplinary Meeting.  An opportunity to respond to the allegation(s) 
shall occur at a Pre-Disciplinary meeting conducted by the employee’s supervisor and/or 
City Administrator, who shall have the authority to impose or to recommend the proposed 
disciplinary action. The Pre-Disciplinary Meeting shall be held no later than thirty (30) 
days after completion of the investigation, absent extenuating circumstances. 
Reasonable advance notice of this meeting, including its time and place, shall be given 
to the supervisor and the Union.  This meeting shall be informal.  The supervisor shall be 
given reasonable opportunity to be heard, to respond to the allegation(s), and to have the 
responses considered prior to the imposition of discipline. 
 
Section 16.4.  Union Representative. The supervisor may elect to have a Union 
representative, including Union legal counsel, present at the initial or subsequent 
interviews or at the Pre-Disciplinary Meeting, provided that the participation of a Union 
representative does not unreasonably delay the process.  An “unreasonable delay” 
means any delay in excess of ten (10) business days. 
 
Section 16.5.  Employer's Decision. Within a reasonable timeframe, not to extend 
beyond thirty (30) calendar days from the date of the Pre-Disciplinary Meeting absent 
extenuating circumstances, the Employer shall render a disciplinary decision. 

 
 

ARTICLE 17 – PERSONNEL REGULATIONS AND POLICIES 
 
Section 17.1.   All employees of this bargaining unit, in addition to being governed by 
this Agreement, shall also be subject to the Personnel Regulations and Policies 
published by the Employer having general applicability to all employees of the Employer 
and any subsequent personnel policies, rules and regulations that may be promulgated 
in the future, so long as they do not conflict with this Agreement.  In case of any conflict, 
this Agreement shall be the controlling policy for the employees covered by this 
Agreement.  Any changes made in the personnel policies, rules and regulations that 
includes wages, hours, or working conditions shall be approved by the Employer with 
Union input. 
 
Section 17.2.  During the term of this Agreement, employees may submit a written 
request that their department head review that employee's job classification. The 
department head will submit the request to Human Resources.   
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Section 17.3.   An employee who is promoted or reclassified to a higher salary range (not 
transferred) shall be paid at the step in the new range that represents an increase in 
salary of not less than 5%, provided such increase does not exceed the maximum step 
of the new range. An employee who is transferred from one position to another within the 
same salary range shall remain at the same step. An employee who is demoted to a lower 
salary range shall be paid at the step in the lower range that most closely matches the 
employee’s current salary. 
 
Section 17.4.  Return. Promoted or transferred employees who do not satisfactorily 
complete a six (6) month probationary period shall have the right to return to their previous 
job classification without prejudice, provided that there is a vacant position in that 
classification.  The City will not be required to create a new position for the employee to 
return to, nor will it be required to “bump” another employee, regardless of status, out of 
a position for the employee to return to.  If the City needs to backfill the vacated position 
immediately a temporary employee will be utilized if practical, i.e.; summer help, 
temporary help, interns, etc.  The City will notify the Union as to whether or not the position 
will be backfilled with temporary help during the 6-month probationary period. 
 
Section 17.5.  Any time a recruitment for a City position is posted externally, it may be 
simultaneously posted internally as well.  The City sees the value of growing its 
employees and recruiting/promoting from within.  When and where practical and at the 
City Administrator’s discretion, the City shall internally post job announcements for at 
least one week before advertising the position externally. 
 
Section 17.6.  Probation. 
 

a. Duration.  The probationary period for a new employee, a newly promoted 
employee, an employee who voluntarily demotes, or a transferred employee is a 
period of six (6) months. The probationary period may be extended by the City 
Administrator for up to an additional three (3) months with notice as provided in 
section (b) below. 

 
b. Notification.  Notification in writing, which states the reason for the extension, shall 

be provided to the probationer, with a copy provided to the Union and Human 
Resources.  

 
c. Conditions of Probation for Newly Hired Employees.  During the probationary 

period an evaluation shall be provided to the employee approximately two weeks 
prior to the end of the six (6) month probationary period. During the probationary 
period of a newly hired employee, the City Administrator may, with or without 
cause, dismiss an employee. The newly hired probationary employee is at-will and 
may be discharged or disciplined without cause or advanced notice.  In such 
cases, the employee will have no right to grieve the discipline or discharge under 
this Agreement.   
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Section 17.7.  Seniority.   Seniority shall be established by length of service (hire date 
or rehire date) within a classification in a division with consideration of knowledge and 
skill level only when the length of service is equal.  The Employer shall establish and 
provide to the Union a seniority list which shall be brought up to date and provided 
annually. The term “rehire” for purposes of this section means the rehire of an employee 
after separation from employment for any reason other than layoff.  
 
 

ARTICLE 18 – PERSONNEL RECORDS 
 
The Employer and Union recognize that effective management requires the maintenance 
of records regarding an employee's career development.  These records may accompany 
an employee through succeeding management administrations.  The parties agree that 
the following procedure will be adhered to: 
 
1. Whenever any disciplinary document is entered into an employee's personnel file, 

a copy of same shall be signed, acknowledging receipt only, and provided to the 
employee and the Union. 

2. In the case of any document which reflects unfavorably upon an employee, the 
employee shall be allowed an opportunity to respond to the content of the 
document, in writing, and the employee response shall be included in the 
personnel file. 

3. Each employee shall be allowed access to their personnel file for review of its 
contents at reasonable times and upon reasonable notice. 

4. Human Resources shall take measures to assure that access to the employee's 
personnel file is restricted in compliance with the law. 

 

ARTICLE 19 – UNIFORMS AND EQUIPMENT 
 

Safety Equipment:  At the time of employment, and as needed thereafter as determined 
by the City Administrator, safety equipment will be assigned as required by Washington 
State and Federal regulations. These items are to include but are not limited to gloves, 
safety vests, safety goggles or hard hats. 
 
At the time of employment, and as needed thereafter as determined by the City 
Administrator, the Wastewater Treatment Plant Supervisor and the Public Works 
Superintendent will be assigned the following uniform items: 
 
 
 

Page 124 of 320



 

Page 21 of 25 

 

A.       Uniform: 
 

1.   5 trousers 
2.   5 short sleeve shirts 

     3.   3 long sleeve shirts  
4.   safety shoes or boots (Not to exceed $250 per year) 

      5.   3 jackets 
6.   5 coveralls 

 
B. Rain Gear: 
 
      1.   1 waterproof coat 
   2.   1 waterproof trousers 
     3.   1 pair waterproof shoes or boots                  
 
C. Safety Equipment: 
 

All safety equipment as required by Washington State and Federal regulations. 
These items are to include but are not limited to gloves, safety vests, safety 
goggles or a $350 prescription safety glasses allowance for frames every other 
year, lenses every year and hard hats. 
 

At the time of employment, and as needed thereafter as determined by the City 
Administrator, full time and regular part time employees receiving benefits, employees 
from the Planning, Building and Public Works Departments who make periodic 
inspections or otherwise required to represent the City for development and construction 
projects outside of the office may be assigned the following uniform items: 
 
A. Uniform: 
 

1.   1 summer jacket 
2.   safety shoes or boots (Not to exceed $250 per year) 

      3.   1 winter jacket 
     4.   2 coveralls 

5.   4 Logo shirts 
 
B. Rain Gear: 
 
      1.   1 waterproof coat 
   2.   1 waterproof trouser 
 3.   1 pair waterproof shoes or boots      
 
C. Safety Equipment: 
 

All safety equipment as required by Washington State and federal regulations. 
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These items are to include but are not limited to gloves, safety vests, safety 
goggles and hard hats. 

 
The uniform shall meet the approval of the City Administrator and all purchases shall be 
through their office's established procedures.  The employee agrees to maintain and keep 
in good condition and repair all parts of the uniform, and will have available for inspection 
on due notice their complete uniform. Each employee eligible for safety shoe and boot 
allowance must notify their supervisor prior to the purchase of new safety shoes or boots.  
 
The employer shall be responsible for laundering uniforms for non-office and non-clerical 
Wastewater Treatment Plant employees. Frequency of laundering uniforms shall be 
established by employer management policy. Laundry equipment is available for Public 
Works Operations and Wastewater Treatment plant employees.   
 
For non-office and non-clerical Public Works Operations employees, in lieu of City 
provided uniforms, the employee may elect to receive sixteen (16) cents per hour in 
clothing allowance added to their pay.  An employee selecting this option will not have 
access to City provided uniform laundering.  The employee selecting the hourly clothing 
allowance will still be provided all safety equipment as described in the appropriate 
section above, as well as the pair of safety shoes/boots.   
 
If this option is selected the employee will not have access to the employer provided 
uniforms and laundry service for a period of one year from selecting the hourly clothing 
allowance. 
 
This payment will be treated as ordinary income and taxed accordingly. 

 
 

ARTICLE 20 – VACCINATIONS 
 

The Employer shall provide employees with the proper and required vaccinations for 
Hepatitis A, Hepatitis B and Tetanus along with any other vaccinations as required or 
recommended by the Tacoma/Pierce County Health Department. Employees may elect 
to decline the Hepatitis B vaccine by signing the Hepatitis B Declination Form and 
submitting it to Human Resources. 

 
 

ARTICLE 21 – LEAVE SHARING 
 
As per Resolution 393, employees may extend their accrued vacation time to any 
employee to a maximum benefit of 261 days in any one incidence.  For employees eligible 
for unpaid FMLA leave, shared leave must be used at the same time as unpaid FMLA 
leave. 
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ARTICLE 22 – MANAGEMENT RIGHTS 
 
The Union recognizes the exclusive right and prerogative of the Employer to make and 
implement decisions with respect to the operation and management of the City, provided, 
however, that the exercise of any and all of these rights shall not conflict with any 
provisions of this Agreement.  
 
Such rights include, but are not limited to, the following: 
 
1. To establish the qualifications for employment and to employ employees; 

  
2. To establish the makeup of the Employer’s workforce and make changes from time 

to time, including the number and kinds of classifications, and direct the workforce 
toward the organizational goals established by the Employer;  
 

3. The right to determine the Employer’s mission, policies, and all standards of service 
offered to the public;  
 

4. To plan, direct, schedule, control and determine the operation of the services to be 
conducted by employees of the Employer;  
 

5. To determine the means, method, and number of personnel needed to carry out 
City operations and services;  
 

6. To hire and assign or transfer employees;  
 

7. To introduce and use new or improved methods, equipment or facilities;  
 

8. To assign work to, and schedule employees;  
 

9. To take whatever action necessary to carry out the mission of the City in an 
emergency;  
 

10. To determine the City budget. 
 

 

ARTICLE 23 – SAVING CLAUSE 
 

If any article or section of this Agreement should be held invalid by operation of law or by 
any tribunal of competent jurisdiction, the balance of this Agreement shall continue in full 
force and effect.  The article and section held invalid shall be modified as required by law 
or the tribunal of competent jurisdiction, or shall be renegotiated to a mutually agreeable 
resolution for the purpose of adequate replacement. 

 

Page 127 of 320



 

Page 24 of 25 

 

ARTICLE 24 – COMPLETE AGREEMENT 
 

The parties acknowledge that during the negotiations which resulted in this Agreement, 
each had an unlimited right and opportunity to make demands and proposals with respect 
to any subject or matter not removed by law from the area of collective bargaining, and 
that the understanding and agreements arrived at by the parties after the exercises of 
that right and opportunity are set forth in this Agreement.  Therefore, the parties for the 
life of this Agreement voluntarily and unqualifiedly waive the right, and each agrees that 
the other shall not be obligated to bargain collectively with respect to any subject or matter 
referred to, or covered in this Agreement. 
 

 
ARTICLE 25 – TERM OF AGREEMENT 

 
This Agreement is effective January 1, 2024 and shall continue in full force and effect to 
and including December 31, 2024.   
 
Notice to negotiate a new agreement shall be given within ninety (90) days prior to the 
expiration date. 
 
IN WITNESS WHEREOF, we attached our signatures this ___ day of 2024. 
 
 
CITY OF GIG HARBOR                   TEAMSTERS LOCAL 313 
 
 
                                                                 
Tracie Markley, Mayor    Robert A. McDonald, Secretary-

Treasurer  
 
 
                                                            
Katrina Knutson, City Administrator   
 
 
ATTEST: 
 
 
      
Joshua Stecker, City Clerk 
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ATTACHMENT A 

Salary Schedule 
         

Job Title Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 

City Engineer $113,693 $117,388 $121,203 $125,142 $129,209 $133,409 $137,744 $142,221 

Information Technology Services Manager $113,693 $117,388 $121,203 $125,142 $129,209 $133,409 $137,744 $142,221 

Wastewater Superintendent $113,038 $116,712 $120,505 $124,421 $128,465 $132,640 $136,951 $141,402 

Building Official / Fire Marshal $108,851 $112,389 $116,041 $119,813 $123,707 $127,727 $131,878 $136,164 

Parks Manager $100,945 $104,226 $107,613 $111,110 $114,722 $118,450 $122,300 $126,274 

Principal Planner $100,945 $104,226 $107,613 $111,110 $114,722 $118,450 $122,300 $126,274 

Court Administrator $97,713 $100,889 $104,168 $107,553 $111,048 $114,658 $118,384 $122,231 

Public Works Superintendent $97,206 $100,365 $103,627 $106,995 $110,472 $114,063 $117,770 $121,597 
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AN INTERNAL WEEKLY SUMMARY FROM YOUR CITY OF GIG HARBOR LEADERSHIP TEAM 
These department updates are an effort to increase our internal and external communication 
initiatives, to provide the mayor and city councilmembers with the information they need to serve the 
public and make informed decisions, and just as importantly, to share citywide information and 
updates with all staff and residents. Please feel free to send any questions, suggestions, or concerns 
about this document to communications@gigharborwa.gov. 

 
ADMINISTRATION 
City Administrator Katrina Knutson 

Mainstreet American Transformation Strategy Visit: The city partners with and supports the Gig 
Harbor Waterfront Alliance as they endeavor to keep our downtown economy healthy, ensure 
vibrancy, and honor historic preservation. This week, representatives from National Mainstreet 
America came to Gig Harbor and held a series of meetings and workshops to evaluate the Alliance’s 
strategies and make recommendations for future work. The Alliance Executive Director will be 
presenting results from this visit (among other important items) to the city council at its March 25 
meeting. If you are interested in volunteering with the Alliance, you can find opportunities on their 
website. 

 

Youth Council: The University of Washington’s Master of Public Administration (MPA) Program 
selected the city’s submission for their capstone project. The city’s capstone project will be to focus 
on researching youth councils in the surrounding area and present recommendations for 
implementing one in Gig Harbor based on research findings and the needs of our community. The 
H3 program manager met with the MPA students to discuss community needs and provide the city’s 
intent for a youth council. Emphasizing the community’s desire to have the voices of our youth heard 
and taken into consideration. Youth are the future of our community and having their input is 
imperative in building a community they want to invest in.  

Wednesday, March 6, 2024 

DEPARTMENT UPDATES 
A TWICE-MONTHLY SUMMARY FROM YOUR CITY OF GIG HARBOR LEADERSHIP TEAM 
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Mayoral Community Diversity and Engagement (CDE) ad hoc Committee: The application for 
the CDE Committee went live on March 1 and will remain open until March 22. We are so excited to 
have taken the first actionable step in launching the Community Diversity and Engagement ad hoc 
Committee. This will serve as a cornerstone for promoting understanding, celebrating diversity, and 
cultivating meaningful connections within our community. We are invigorated about the opportunity 
to connect with dedicated individuals who are enthusiastic about driving positive change, building 
bridges across differences, and championing diversity and inclusion in all aspects of community life. 
Whether they have prior experience in diversity and engagement work or are simply eager to 
contribute their insights and energy, we welcome their application.  

 
COMMUNITY DEVELOPMENT  
Community Development Director Carl de Simas 

Over the past few years, we have been working towards better and more consistent enforcement of 
the city’s development regulations. To this end, we now have a full-time Code Enforcement Officer. 
Since elevating that position’s scope to 40 hours per work, we have seen a marked increase in 
response time and case closures. We have also heard, anecdotally, from the community that it is 
being noticed. 

To help support this effort, the council tasked staff with creating a formal code 
compliance/enforcement program. The program would better define the city’s code enforcement 
process, creating consistency, internal and external expectations, and measurable results. To 
institute the new program, staff have been working on municipal code (GHMC) language and 
amendments that will lay the groundwork for its structure. The proposed changes to the GHMC are 
set forth in Ordinance 1523. The city council will consider this ordinance and take public comment at 
its regular meeting of March 11.  

PLANNING: Planning staff will present an overview of the recently enacted state law (HB 1337) 
governing Accessory Dwelling Units (ADUs) to the Planning Commission this Thursday, March 7. 
While the city is not required to amend our municipal code to reflect the state law until June 2025, 
staff intends to bring an ADU ordinance forward later this year in conjunction with our 
Comprehensive Plan Periodic Update. 

A new Interactive Zoning Map has been added to the Planning Division webpage. This map allows 
users to quickly identify zone districts for every parcel in the city. The map also constitutes the official 
Zoning Map for the city. All other city maps, including this map, can be found on the Maps page of 
the city’s website. 

BUILDING: The division has received 44 permit applications this reporting period including those for 
the Burnham Drive Apartments (78 units & rec center) as well as a new office building on Erickson. 
The division issued 18 permits including those for three new homes on Sandin Lane and finaled 23 
projects including Code Ninjas at Uptown. 

Additionally, the division was pleased to issue a Temporary Certificate of Occupancy (TCO) this past 
week for Maritime Storage located on the corner of 89th & Skansie, allowing utilization of the first 
floor of the facility. 
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CODE ENFORCEMENT: 

• Abandoned Vehicle Inquiry 
• Found Property / Illegal Dumping 
• Illegal Dumping – City ROW 
• Tree Removal in Shoreline / Eagle Habitat Inquiry 
• Site Development Issue – Impervious Surface Coverage 
• Public Nuisance – Caretaking Property Issue 
• Snow / Ice Issue – Resolved 
• Ongoing Code Cases – Appeal period concluded, Corrective Action deadlines ongoing 
• 36 Illegal Signs Removed from ROW 
• Ordinance Prepared for March 11 Council Meeting 

 
COURT 
Court Administrator Stacy Colberg 

Misdemeanor Warrants: Gig Harbor Municipal Court currently has 758 active arrest warrants for 
misdemeanor crimes committed within city limits. The warrant amounts range from $200 to 
$100,000. Generally, the court may order an arrest warrant for a defendant who violates the 
conditions of release or has failed to appear in court upon which the defendant has promised to 
appear or has otherwise received notice to appear.  

The court must first determine there is probable cause to believe the defendant committed the 
alleged crime before issuing a warrant. Warrants toll the time for trial until the warrant is either 
served, quashed, or cancelled. Typically arrest warrants in Washington do not expire. However, in 
Gig Harbor Municipal Court, arrest warrants are reviewed every five years for renewal or prosecutor 
action. A defendant may schedule a hearing to clear a Gig Harbor warrant by appearing in person at 
the court office any Wednesday before 11:30 a.m. to be scheduled for the quash calendar the same 
day at 1:30 p.m.   

March Jury Trials: The Municipal Court has one case for trial on March 21 at 8:30 a.m. Jury trials 
are open to the public. 

Traffic Court: The next traffic court session is scheduled for April 9 at 1:00 p.m. Traffic court is held 
virtually via Zoom. Effective January 1 of 2023, the legislature extended the time allowed to respond 
to a civil infraction from 15 days to 30 days, or 33 days if the infraction is served by mail. In addition 
to the standard response options, the legislature also added a new response option of admitting 
responsibility but attesting they do not have the ability to pay the fine in full. If selected, the court 
must provide the requisite information about how to submit proof of their inability to pay, how to enter 
into a payment plan, and notice that failure to comply with the payment plan may result in collections 
action. Court Payment Management Services, Inc. is contracted to manage payment plans for Gig 
Harbor Municipal Court at no cost to the city.   
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FINANCE 
Finance Director Dave Rodenbach  

No update this week. 

 
HUMAN RESOURCES 
Human Resources Director Shannon Costanti 

ADVANCE YOUR CAREER 

Are you looking to grow in your career? There are a variety of opportunities currently available 
throughout the city. Take a look and apply today! If you know someone who would be a great fit, 
please be encouraged to tell them about it! 

Position Type Status 
Public Works Assistant FT Open Until 3/11 

Finance Technician FT Open until 3/27 

Police Officer - Entry Level FT Continuous 

Police Officer - Exceptional Entry FT Continuous 

Police Officer - Lateral Entry  FT Continuous 
 
FIRST AID TRAINING FOR ALL STAFF: Enthusiastic thanks to Officer Burns for facilitating a 
learning experience that will support all staff with basic lifesaving skills. He did an excellent job of 
delivering on key principles, promoting active engagement, and answering all questions raised 
during each session. His passion and expertise in this area of work is evident. We are incredibly 
fortunate to have him serving our community each day!  
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OPERATIONS BUILDING OPENS! Congratulations to Jeff Olsen and the ops team for their move 
into the new operations building! 

          OUTSIDE                     HALLWAY 

 

 

 

 

 

 

 

OPEN OFFICE 

 

 

 

 

 

 

 

LUNCHROOM      LOCKER ROOM 
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• Our new Operations Building is complete. Staff packed up everything from the old building 
and moved in on Tuesday, February 20. The Operations Team would like to give a HUGE 
shout out to Jeff L for his persistence in making sure this building became a reality, Aaron, 
Dean, Jake, Maureen from Engineering, Dave B from Building and Keith, Nate, and Dennis 
from IT - this building is a game changer for the Operations Department and it wouldn't have 
been possible without all of your hard work and dedication in making this a reality.  
 
THANK YOU!!!! 
- Jeff Olsen 

 

MARTY WEST RETIRES!     

The legend retired Thursday, February 29. 

 

Meter Reader, Construction Inspector, Building Maintenance Jack of All         
Trades to Cool Retired Guy! 

 

Congratulations to Marty on this well-deserved retirement! We all wish 
him the very best in all that lies ahead. 

 
ITS 
Information Technology Services Manager Keith Smith 

Public Works Operations Center: We have completed technology installations and moved Public 
Works staff into the building. We still have a few items left on our punch list and aim to finish this 
project in a few weeks. 

 

POLICE 
Police Chief Kelly Busey 

Lifesaving Award: This week, we presented Officer Patrick Sam the department Lifesaving Award 
for his actions in reviving an unresponsive subject on February 5. Officer Sam was dispatched to 
check the welfare of a subject who was slumped over on a wall. The subject was either not breathing 
or his breaths were too shallow to maintain consciousness. Officer Sam began to perform CPR and 
the subject soon became semi-conscious. Officer Sam moved him into a recovery position and 
continued to monitor his status until medical aid personnel arrived. Without the timely intervention 
from Officer Sam, it is likely that this subject would not have regained consciousness and would 
have died.   
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Pursuit Law: This week, the state legislature approved Initiative 2113 which largely restores our 
ability to engage in vehicle pursuits of subjects for more common crimes. Although there are some 
prudent restrictions in place, this action should allow us to intervene in more situations than we have 
for the previous two years. 

 
PUBLIC WORKS 
Public Works Director Jeff Langhelm 

Wastewater Operations Updates: (1) Staff completed and submitted the city’s annual laboratory 
accreditation application to the Department of Ecology. (2) Staff has completed the procurement 
process to replacement the existing odor control unit. This unit scrubs the air being released from the 
treatment plants aerobic digestion process. (3) Staff is performing routine operation and 
maintenance tasks throughout the treatment plant and lift stations as well. 

Streets Operations Updates: Streets Field Supervisor Brandon Crosswhite met with WSDOT 
signal maintenance staff and discussed the development of the city signal maintenance 
program. This meeting included crew training to let city staff perform a majority of signal 
maintenance tasks. Crews will be out in the month of March to begin this program. 

Water Operations Update: Staff is moving forward with the installation of the Well 3 emergency 
generator. This installation includes a new automatic transfer switch as identified in our water system 
plan and will add to our system reliability and redundancy. 

txʷaalqəł Estuary Honoring Art: In January 2024 one of the canoes on the side of the honoring art 
at txʷaalqəł estuary was broken off the carving. Staff continues to work with artist, Guy Capoeman, 
to repair the honoring art project. At this point we don’t have a time for repair of the art. 

Statewide Public Works Bidding and Contacting Changes: Staff has completed training from 
state agencies on newly enacted public works bidding and contracting changes. These changes 
have also resulted in discussions with staff and the city attorney on potential changes to city policies 
and procedures.  

Sports Complex Phase 1B: The project is out to bid, with bids closing on March 21. We are looking 
forward to construction starting this spring! Crews have been harvesting some native plants from the 
site to use at the new operations center and in parks around the city. We are partnering with the Gig 
Harbor Land Conservation Fund to harvest plants that can be dug out by hand. There are a very 
small number of plants that can be dug by hand, so attendance is limited. Next week, crews will be 
back out to remove more plants with machinery for use elsewhere in the city. 

Sports Complex Phase 2 & 3 Feasibility Study: Work on the feasibility study has wrapped up, and 
city council will consider a resolution adopting the study and preferred alternative at its March 11 
meeting. BCRA consultants prepared the feasibility study and worked with subconsultants for reports 
about traffic, parking, infiltration, and environmental site assessment. The process involved a 
stakeholders group whose members represent sports groups, the YMCA, and the Peninsula School 
District. There were also two public open houses held, and many public comments were received. 
The final preferred alternative would rearrange the two northern baseball fields to allow soccer, 
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football, and lacrosse, along with baseball, and would create two multi-purpose fields on one level on 
the phase 3 site. The feasibility study can be viewed here. 

Tree Giveaway April 20: The city is partnering with the Tacoma Tree Foundation for a tree 
giveaway event on April 20, starting at 10:00 a.m. and running until 1:00 p.m., or until the trees are 
gone. The event will take place at Donkey Creek Park. There will be several types of trees available 
with volunteers on hand to help residents select the type of tree that will work best in the space 
available.  

Parks Appreciation Day: This year, Parks Appreciation Day will occur on Saturday, May 4. The city 
will have three sites available for volunteers: Wilkinson Farm Park, Soundview Forest, and 
Grandview Forest. The city is partnering with PenMet Parks for advertising and site signups.  
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City of Gig Harbor 
City Council Agenda Bill  
   
Meeting Date: March 11, 2024  

 
SUBJECT: Resolution 1309 Adopting the Gig Harbor Sports Complex Phase 2 & 3 
Feasibility Study 

 
SUBMITTED BY: Parks Manager Jennifer Haro 
DEPARTMENT: Public Works PHONE: (253) 853-8253 

 
SUGGESTED MOTION: Move to approve Resolution 1309. 

 
BACKGROUND INFORMATION: City council authorized combining the Phase 2 and 
Phase 3 feasibility studies into one project for the 2023-2024 budget. After soliciting 
requests for qualifications, the city signed a contract with BCRA to conduct the 
feasibility study. A stakeholders group was formed, consisting of representatives from 
various youth sports organizations, the school district, the YMCA, parks commission 
and the Gig Harbor Peninsula Youth Sports Coalition. 
  
The stakeholders requested consideration of two other field layouts, and five layouts 
were presented to the public at an open house held at Peninsula Light Field in August 
of 2023. The five layouts were narrowed down to two, and brought back to stakeholders 
and the public. Council chose a preferred option at their January 18 study session. 
  
The attached feasibility study describes the feasibility study process, meetings, public 
comments and site constraints. It includes specialty reports, including infiltration 
feasibility, environmental site assessment, trip generation (traffic) memo and detailed 
cost estimates. BCRA also created a conceptual grading and stormwater plan. 
  
The construction cost estimate for the total project is approximately $20.4million, 
assuming that each phase is built as a separate project. Phase 2 construction would 
cost $8.8 million and Phase 3 construction is estimated at $11.6 million. 
  
The study concluded that the project is feasible, but it had some recommendations 
including; more conversations with the YMCA about details such as walls and access 
and an operational/financial study to determine operational costs and expected 
revenue. 

 
FISCAL CONSIDERATION: Future budget expenditures for financial pro forma, 
design, permitting, construction. 

 
ATTACHMENTS:  
1.   Resolution 1309 
2.   Resolution 1309 Exhibit A 
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STRATEGIC PLAN PRIORITY: Ensure sustainable future for public services and 
facilities. 
Promote and enhance a dynamic and robust economy. 
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RESOLUTION 1309

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GIG 
HARBOR, WASHINGTON, ADOPTING THE GIG HARBOR SPORTS 
COMPLEX PHASE 2 AND 3 FEASIBILITY STUDY

WHEREAS, the need for athletic fields with artificial turf and lighting in the Gig 
Harbor area has been documented for many years, including in the City’s Parks, 
Recreation and Open Space Plan; and

WHEREAS, in 2010, the Olympic Property Group deeded 7.07 acres south of the 
YMCA, now known as Phase 3 of the Gig Harbor Sports Complex to the city in order to 
construct a public park; and

WHEREAS, in 2015, the city adopted a master plan for the Phase 3 property 
which included lit, artificial turf fields and other amenities; and 

WHEREAS, in 2017 the city acquired an additional 21 acres, including land north 
of the YMCA and Peninsula Light Fields for the Gig Harbor Sports Complex; and

WHEREAS, in July 2018, the city council adopted Resolution 1123, adopting the 
master plan for the Gig Harbor Sports Complex; and 

WHEREAS, the city entered into a lease agreement with the YMCA of Pierce 
and Kitsap Counties for the YMCA to develop eight acres north of city property, known 
as Phase 1A into two multipurpose, lighted, artificial turf athletic fields; and 

WHEREAS, the city designed and obtained the necessary permits to build Phase 
1B of the Gig Harbor Sports Complex which will contain a stage, six pickleball courts, 
three bocce courts, a playground, a bathroom and concession building and an open 
lawn; and

WHEREAS, in the 2023-2024 budget, council allocated funds to conduct a 
feasibility study for Phase 2 and Phase 3 of the Gig Harbor Sports Complex; and

WHEREAS, a May 8, 2023, the city council approved a professional services 
contract with BCRA to perform a feasibility study; and

WHEREAS, a stakeholders group was formed and held meetings on June 14, 
October 10 and November 14, 2023, where preferred field layouts were discussed as 
well as the need for other site amenities; and

WHEREAS, the parks commission reviewed the proposed layouts at their and 
recommended alternatives D and E for further consideration; and 
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WHEREAS, public open houses were held on August 8 and October 24, 2023, 
where public comment was taken and attendees were given the opportunity to vote on a 
preferred layout; and 

WHEREAS, the city council considered the draft field layouts at study sessions 
on August 17, 2023 and January 18, 2024 and recommended Alternative D as the 
preferred option based on stakeholder, parks commission and public feedback.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Gig 
Harbor:

Section 1. The City Council hereby approves the Gig Harbor Sports Complex 
Feasibility Study. Adoption of the feasibility study does not commit the city to funding, 
design or permitting within a specific timeframe. 

ADOPTED by the City Council of the City of Gig Harbor at a regular meeting 
thereof, held this 11th day of March 2024. 

_____________________________
Tracie Markley
Mayor

Attest:

____________________________
Joshua Stecker, CMC
City Clerk
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Executive Summary - Purpose
SITE INVESTIGATION

In February of 2023, the City of Gig Harbor engaged 
BCRA to prepare a feasibility study that assesses 
the impacts from construction and use of the 
planned Phase 2 and Phase 3 fi elds of the Gig 
Harbor Sports Complex. The goals of the feasibility 
study for Phases 2 and 3 were as follows:

1. Develop design alternatives and associated 
cost estimates for Phases 2 and 3. We evaluated 
capital construction costs only. No O&M costs were 
included.

2. Receive input from local stakeholders and 
permitting agencies.

3. Provide a recommendation based on the 
information gathered.

A master plan for the overall sports complex was 
produced in 2018 (image to the right).  Phase 1A 
consists of 2 multipurpose fi elds at the north end 
of the complex.  Phase 1B is a community park 
which includes public amenities including pickleball 
courts, a playground, bocce courts, a great lawn 
with performance stage, and picnic and gathering 
shelters. Phase 1C is a linear strip to the west of 
Phase 1B and the existing YMCA parking lot that 
would provide parking and vehicular and pedestrian 
circulation between all three phases of the sports 
complex. Phases 2 and 3 are to be located at the 
south end of the sports complex (directly to the 
south and southwest of the Tom Taylor YMCA).

At the time the study began, the YMCA was in 
the process of designing Phase 1A, and the City 
was in the middle of the process of designing and 
constructing Phase 1B. The feasibility study for 
Phases 2 and 3 would include 3 phases:

1. Site Investigation: This phase would consist of 
information gathering in the form of observation 
of existing conditions of the site related to Phases 
2 and 3, review of available as-built information 
to inform the stormwater analysis, research and 
compilation of GIS and land-use data, a zoning and 
code summary outlining zoning/land use/municipal 
code requirements.  A trip generation memorandum 
and parking generation analysis would be 
performed, as would a critical areas review to 
identify any potential wetlands or water bodies in 
Phase 3.  Lastly, a geotechnical site reconnaissance 

(Source: City of Gig Harbor)2018 MASTER PLAN FOR GH SPORTS COMPLEX

PHASE 2

PHASE 3

PHASE 1C

PHASE 
1B

PHASE 
1A

and fi eld exploration would be performed for 
Phase 2.

2. Alternatives Analysis: In this phase of the 
feasibility study, BCRA and the City would develop 
three sports fi eld design alternatives and engage 
in a series of stakeholder and public open house 
meetings and city council study sessions, to 
identify the necessary programmatic elements, 
solicit public and council feedback on the design, 
and ultimately narrow down the three alternatives 
to two alternatives.  The phase would culminate 
with presenting the two remaining alternatives 
to the city council to request that they select a 

preferred alternative to develop in the fi nal phase 
of the feasibility study.

3. Preferred Alternative Development: A fi nal round 
of revisions and development of the preferred 
alternative would be performed.  The fi nal 
feasibility study design package would be compiled.  
The feasibility study would conclude with 
recommended next steps for the city.  The fi nal 
goal of the feasibility study would be the adoption 
of the feasibility study by the City Council, Client 
and Planning Division Staff.

The following pages represent the documentation 
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Executive Summary
SITE INVESTIGATION

Client Jennifer Haro, Parks Manager
   Phone: 253-853-8253
 Email: JHaro@gigharborwa.gov

Project  Eric Streeby / BCRA
Facilitator estreeby@bcradesign.com

Site Description An irregularly shaped group of 4 parcels.  Parcel 
#4002470030 is bounded by Harbor Hill Drive on the east 
and south, and the YMCA property to the north. Parcel 
#0222312013, the existing Penlight Fields, is bounded 
by McCormick Creek Drive to the west, and an existing 
single-family residential neighborhood to the south.  
Parcels 0222312019 and 0222313074 are City-Owned 
Parcels which will not are not planned to be signifi cantly 
impacted by the development of the project scope.

Parcel #’s 0222312013, 4002470030, 0222313074, 0222312019:  

Design Team BCRA
   2106 Pacifi c Avenue, Suite 300
   Tacoma, WA 98402 
   
 Landscape Architect:
   BCRA  //  Eric Streeby
   estreeby@bcradesign.com

   Civil Engineer:
   BCRA // Andrew Cirillo
   acirillo@bcradesign.com

Consultant  Environmental Consultant
 Grette Associates
 Chad Wallin, Biologist
 ChadW@gretteassociates.com

 Traffi c Consultant
 PH Consulting
 Pablo Para, PE, PTOE
 pablo@phtraffi c.com

 Cost Estimating Consultant
 Bill Acker, Cost Estimator
 fargwatt@harbornet.com

 Geotechnical Consultant
 Kleinfelder, Inc. / Marcus Byers, Geotechnical Engineer
 MByers@kleinfelder.com

Project Description
Phase 2
Replacement of three existing grass fi elds (Peninsula Light Fields) at 10303 McCormick Creek Drive 
(Pierce County Parcel #0222312013), with synthetic turf all-purpose fi elds.

Phase 3
Two additional lighted synthetic turf fi elds on two undeveloped parcels (located just east of Phase 
2) at 10310 Harbor Hill Drive (Pierce Count Parcel #4002470030 and 0222313074).

VICINITY MAP

0222312019

0222312013 4002470030

0222313074

PHASE 2 PHASE 3

(Source: BCRA)
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Land Use / Zoning Map
SITE INVESTIGATION

ZONING MAP LEGEND
PCD-C  Planned Community Development Commercial

PCD-BP  Planned Community Development Business Park

PI  Public Institutional District

R-1  Single-Family Residential

MUD  Mixed Use District Overlay

Project Site - Planned Rezone to 
PI by end of 2024

´

PROJECT 
SITE

(Source: City of Gig Harbor)ZONING MAP
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Land Use and Zoning Summary
SITE INVESTIGATION

Following is a Land Use and Zoning Summary, 
produced at the beginning of the feasibility 
study in March of 2023.  A notable change that 
occurred in the alternatives analysis phase of the 
project is that the decision was made to rezone 
parcels 0222313074 and 4002470030 to PI (Public-
Institutional District) by the end of 2024.  These 
items are highlighted in magenta text for reference. 
The setbacks shown on the alternatives in this 
feasibility study reflect the required setbacks 
based on this initial land-use/zoning summary.

Site Data:
Section 31 Township 22 Range 02 Quarter 31 : W 1/2 
OF NE OF SW (INCL 2.76+- REC WETLAND & BUFF 
#9411020163 L2/94 FD) EXC S 900 FT THEREOF & 
S 180 FT OF W 1/2 OF SE OF NW EASE OF RECORD 
FORMERLY TCO 27-526 DC121101MJ;

Section 31 Township 22 Range 02 Quarter 31 Plat 
BUSINESS PARK AT HARBOR HILL LOT 3 EASE OF 
RECORD OUT OF 02-22-31-1-008, 2-040 & 3-043 
SEG 2006-1182 JU 6/1/06JU;

Section 31 Township 22 Range 02 Quarter 31 E 
1/2 OF NE OF SW EXC N 1/2 OF NE OF NE OF SW 
TOG/W THAT POR OF E 1/2 OF SE OF SW LY ELY 
OF GIG HARBOR LONGBRACH CO RD EXC S 660 FT 
THEREOF TOG/W THAT POR OF W 50 FT OF N 330 
FT OF S 660 FT OF E 1/2 OF SE OF SW LY E OF GIG 
HARBOR LONGBRANCH CO RD TOG/W SW QTR OF 
SE QTR EXC S 660 FT THEREOF ALSO EXC E 990 FT 
EXC THAT POR OF PROP CYD TO CY OF GIG HARBOR 
FOR R/W PER ETN 4425313 ALSO EXC THAT POR LY 
SLY OF SD R/W OUT OF 02-22-31-3-044 SEG 2017-
0430 JP 04/26/17 JP

Section 31 Township 22 Range 02 Quarter 24 W 
1/2 OF SE OF NW EXC N 660 FT THEREOF & ALSO 
EXC S 180 FT THEREOF EXC POR CYD TO CY OF 
GIG HARBOR PER ETN 4272842 EASE & RESERV OF 
RECORD SEG F 2382 DC00259474 8/31/12 KG

Area:
Parcel 0222312013 - 396,832 sq. ft. / 9.11 acres;
Parcel 4002470030 - 307,969 sq. ft. / 7.07 acres;
Parcel 0222313074 - 46,514 sq. ft. / 1.068 acres
Parcel 0222312019 - 302,306 sq. ft. / 6.94 acres

Address
10303 McCormick Creek Drive;
10310 Harbor Hill Drive;
Unassigned
Unassigned

Parcel ID #:
0222312013;4002470030;0222313074;
0222312019

Zoning
0222312013:  Public-Institutional District (PI)
4002470030:  Planned Community Development   
  Business Park (PCD-BP) 
  (will be rezoned to PI by end of 2024)
  MUD Overlay
0222313074: Single-Family Residential (R-1)
  (will be rezoned to PI by end of 2024)
0222312019:  Public-Institutional District (PI)

 Adjacent (N):  Single-Family Residential (R-1)
   Planned Community   
   Development     
   Business Park (PCD-BP)
   MUD Overlay
 Adjacent (S): Single-Family Residential (R-1)
   MUD Overlay
 Adjacent (E): Planned Community         
   Development Business Park  
   (PCD-BP)
 Adjacent (W): Planned Residential    
    Development (PRD)
   MUD Overlay

Overlay Zone/District
Gig Harbor North Activity Center (partial coverage)
Mixed Use District (partial coverage)
Adjacent to visually sensitive parcels intersecting 
enhancement corridors?

Permitted Uses:
Parks are a permitted use per 17.14.020; however, 
footnote 24 states: 
“Permitted and conditional uses in the MUD district 
overlay are subject to the minimum parcel size 
and location requirements contained in GHMC 
17.91.040(A).” 

17.91.040(A)(2) states, “No parcel less than 10 acres 
shall be developed with nonresidential uses, except 
where the parcel is contiguous to a developed or 
planned business or commercial area.”

Land Use Review:
Design review (17.98.030)
Major site plan review, Type II (17.96.030(B)(1)) 
*Processes may add as design is developed

Development Standards:

Chapter 17.15 Public-Institutional District (PI)

Height: 35 feet (17.15.060)

Residential Buffer:  Any yard abutting a residential 
development shall be required to maintain a dense 
vegetated screen not less than 50 feet (17.15.050)

Parking: Parking is not permitted in the side yards. 
Parking in front and rear yards is permitted; 
provided, that a minimum landscape buffer equal 
to one-half the required yard is provided. In rear 
yards, a dense vegetative screen shall be provided 
between the parking area and any adjacent 
residence (17.15.070).

Design: All design and development standards 
contained in Chapter 17.99 GHMC are applicable in 
the PI district.

----

Chapter 17.16 Single-Family Residential (R-1)

Height: 35 feet (17.16.070)

Front Setback: 20 feet (17.16.060(C)(Footnote 3))
Rear Setback: 30’ feet
Side Setback: 8 feet

Max Surface Cov.: 40%

Min. Street Front.: 20’

Design: All development shall conform to the 
applicable design standards contained in Chapter 
17.99 GHMC (17.16.100(A)).

----

Chapter 17.54 Planned Community Development 
Business Park (PCD-BP)
Category I use (17.54.025(A)(4))
Height: 35 feet (17.54.030(F))
Setbacks: No structure shall be closer than 150 feet 
to any residential zone or residential development 
and closer than 50 feet to any street or property 
line. Parking shall not be located any closer than 
40 feet to any residential zone or residential 
development, and closer than 30 feet to any street 
or property line. (17.54.025(B)(1))

Open Space: A minimum of 20 percent of the site, 
excluding setbacks, shall remain in open space, 
with either retained natural vegetation or new 
landscaping. (17.54.025(C))

Design: Development in the PCD-BP district shall 
conform to the design and development standards 
contained in Chapter 17.99 GHMC. (17.54.025(M))

----

Chapter 17.91 Mixed Use District Overlay
 
Height: 35 feet (17.91.040(F)(2))

Max Coverage: 45% (17.91.040(F)(3))

Front Yard: 15 feet (17.91.040(F)(1))
Side Yard: 5 feet, unless zero lot line
Rear Yard: 15 feet

No parcel less than 10 acres shall be developed 
with nonresidential uses, except where the parcel is 
contiguous to a developed or planned business or 
commercial area. (17.91.040(A)(2))

Where phased development is proposed for a 
parcel of 10 acres or greater and where the first 
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Land Use and Zoning Summary (Cont’d)
SITE INVESTIGATION

phase is less than 10 acres, the remaining portion 
of the parcel reserved for future development shall 
be committed to residential or nonresidential uses. 
(17.91.040(A)(3))

----

Buffer: 17.91.040(D)
D. Separation of Uses/Transition Buffers. To ensure 
that different land uses are adequately separated, 
the following transition buffers and setbacks shall 
be used:

1. Buffers Separating New Businesses from Existing 
Residential Uses. A business or nonresidential use 
must meet the following standards where it is 
adjacent to property which is either developed or 
planned for residential use in addition to the zone 
transition standards defined in GHMC 17.99.180:

a. A minimum 35-foot setback from any property 
shared with a residential site.

b. Landscaping forming a dense vegetative screen 
or retention of existing native vegetation within 
required buffer areas equal to the minimum 
setback.

c. No parking shall occur within a required buffer.

----

Design: Design. Development in the MUD district 
shall conform to the design and development 
standards contained in Chapter 17.99 GHMC. 
(17.91.040(F)(9))

----

Chapter 17.72 Off-Street Parking and Loading 
Requirements
 
Quantity: Director shall determine the standards 
to be applied for parking using as a guide the uses 
listed in this section that most closely resemble the 
uses proposed. (17.72.030)
Chapter 17.78 Trees, Landscaping, and Screening

Perimeter Landscaping: “perimeter areas shall be 
landscaped with trees, shrubs, and groundcover. 
The required area of perimeter landscaping shall be 
at least the depth of the required yard or setback 
area” (17.78.070)

Tree Retention: All significant trees as defined in 
GHMC 17.99.590 shall be retained. These trees can 
be applied towards all or some of the trees required 
to be retained by GHMC 17.99.240(D). Retention of 
other existing vegetation for landscaping is strongly 
encouraged; however, it must be equal to or better 
than available nursery stock. (17.78.070(A)(2)(a))

*Design Manual states that 25% of significant trees 
should be incorporated into required landscaping 
and retained indefinitely (17.99.240(D))

----

Design Standards: Design standards apply
 
17.99.170 Zone transition standards
“Zone transition standards do not apply to 
development that is permitted under the 
development standards of the opposing zone or 
between zones that collectively fall under any 
one of the following zoning district categories.” 
(17.99.170)
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Site Analysis
SITE INVESTIGATION

Existing Conditions
Following is a brief summary of the existing site conditions within the project 
scope area, documented during the site investigation phase at the beginning 
of the feasibility study.  This description is not exhaustive, but represents a 
summary of the key recorded observations regarding the site in its existing 
state.

Phase 2
The Phase 2 site, consisting of parcels 0222312013 and a small portion of 
0222312019, is the current site of the Gig Harbor Little League fi elds, which 
consist of grass ballfi elds, an asphalt parking lot accessed from McCormick 
Creek Drive, a paved area between the fi elds with concessions, restroom, 
tower, historic umpire shack, and mechanical buildings,as well as batting 
cages and bullpens.  McCormick Creek runs through a sloped, wooded ravine 
to the west of the fi elds.  To the north of the fi elds on parcel 0222312019 is a 
stormwater pond with a walking trail which is used by the public for recreation 
and exercise.  There is an existing trail with boardwalk which leads from the 
west edge of the parking lot out to McCormick Creek Drive.

Investigation of the existing Phase 2 fi elds revealed that, while there are a 
small number of under-drain pipes crossing the fi eld, the existing fi elds lack a 
full under-drainage system.  A stormwater ditch has been constructed along 
the outfi eld of all three existing fi elds.  The existing pipes under the existing 
fi eld daylight into this stormwater ditch, which drains to McCormick Creek on 
the northwest portion of the site

With the Phase 2 Fields being at a lower elevation than the Phase 3 site, a 
signifi cant topographical feature is a steep slope/escarpment along the eastern 
edge of the Phase 2 fi elds which is a product of the original excavation to build 
the fi elds.

The existing Phase 2 Field restrooms are on a septic system - there is an 
existing drain fi eld at the southeast corner of Parcel 0222312013.

Phase 3
The Phase 3 site (parcel 4002470030) is a largely undeveloped wooded area 
consisting mainly of Douglas Fir, Western Red Cedar, Red Alder, and Big-leaf 
Maple.  There is a utility easement with an unpaved  maintenance path which 
is informally used as a public walking trail running through the southern and 
western edges of the parcel.  The path connect to Harbor Hill Drive on it’s east 
end.  The path also connects to the Phase 2 parking lot on it’s west end.  The 
portion of the trail that runs north-south, connects to parcel 0222312019 and 
loops around the existing stormwater pond.

The overall topography of the parcel slopes from the high point at the 
northeastern portion of the site to the low point at the southwestern portion 
of the site, consisting of approximately 20 feet of grade change.

0222312019

0222312013

4002470030

PHASE 2

PHASE 3

0222313074

HARBOR HILL DRIVE
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Key Adjacencies
Parcel 0222312013 (Phase 2) is fl anked by McCormick Creek Drive to the 
west and a single-family residential development to the south, and Parcel 
0222312019 which contains the stormwater pond to the north.

Parcels 400270030 and 0222313074 (Phase 3) are fl anked by Harbor Hill Drive 
to the east and south.  Parcel #4002470030 is fl anked by the Tom Taylor YMCA 
property to the north.  Parcel #0222313074 is also fl anked by the single family 
residential neighborhood to the west.

The exhibits on the following pages include an exhibit developed during the 
site investigation phase that summarize the existing site conditions, photos 
documenting existing site conditions, and an exhibit that summarizes some of 
the key opportunities and constraints identifi ed during the site analysis phase 
of the feasibility study. 

(Source: BCRA/Google Earth)BIRDSEYE: PARCELS INCLUDED IN FEASIBILITY STUDY
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Site Analysis
SITE INVESTIGATION

0’ 160’80’40’
North(Source: BCRA)SITE ANALYSIS DIAGRAM
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Site Photos
SITE INVESTIGATION

Phase 2 Parking Lot Panorama Facing East Showing Grade Change at Baseball Field Edge

Phase 2 Parking Lot Panorama Facing SW-NW
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North
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Not to Scale
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Site Photos
SITE INVESTIGATION

North

KEY MAP 
Not to Scale

3

Timber Stairs Leading from Parking Lot to Fields

Boardwalk Trail Between Parking and McCormick Creek Drive

Paved Area with Bleachers Behind Backstop to West of Large Baseball Field

View Looking Southwest at Driveway to McCormick Creek Drive
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Site Photos
SITE INVESTIGATION

Maintenance  Drive Access at SE Parking Lot

Phase 2 Stormwater Ditch at Outfield

Maintenance Drive Access at NW Parking Lot

Phase 2 Small Ball field Outfield
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Site Photos
SITE INVESTIGATION

Panorama of Large Baseball Field

Existing Batting Cages
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Site Photos
SITE INVESTIGATION

Harbor Hill Drive Facing North
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Opportunities and Constraints
SITE INVESTIGATION
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Opportunities and Constraints
SITE INVESTIGATION

Summary
Through the preliminary site investigation and information gathering process, 
several site characteristics and elements were identifi ed which had the 
potential to impact and/or infl uence the design.  Some of these were 
contextual factors to consider as the design progresses, some were physical 
realities that the design needed to respect, and some are opportunities that 
this site revealed which could enhance the functionality of the design.

Opportunities 
1. Taking advantage of the existing baseball fi elds which had already been 
graded fl at presented a clear opportunity to minimize the necessary excavation 
and grading required to upgrade the Phase 2 baseball fi elds.
2. The adjacency of the Tom Taylor YMCA to the north of Phase three 
presented an opportunity leverage the existing access off of Harbor Hill Drive 
to the rear of the YMCA to create a potential drop off area at the north side of 
Phase 2.
3. The high ground at the northeastern portion of the Phase 2 site was 
identifi ed as a logical location for parking accessed direction off of Harbor Hill 
drive.
4. The existing utility easement maintenance trail along the south and west 
portions of Phase 2 presented a clear opportunity to upgrade these trails to 
a vehicular access drive that could provide vehicular/maintenance/fi re access 
and/or parking in the interior portion of the site.
5. The approximate midpoint of the south edge of Phase 2 adjacent to the 
stretch of Harbor Hill Drive that runs southwest was seen to have potential to 
become an additional point of access to the Phase 2 fi elds.
6. Pedestrian connections between Phase 2 and 3 would provide critical routes 
for pedestrian fl ow throughout Phase 2 and Phase 3, enhancing visitors’ use of 
the entire site.
7. It was noted that the existing large baseball fi eld in Phase 2 was not a full-
sized baseball fi eld, and the potential for expansion of the baseball fi eld was 
noted.
8. The proximity of the Cushman Trail to the existing Phase 2 parking lots 
provides a unique opportunity to connect pedestrians using this regional trail 
to the site, and opens up a safe pedestrian and bike route to other offsite 
parking areas.
9. The presence of a blind corner at the location where McCormick Creek Drive 
bends at the Phase 2 parking lot driveway revealed an opportunity to enhance 
safety of cars exiting the parking lot onto McCormick Creek Drive, by relocating 
the parking lot entry further southeast.
10. An area of unutilized space in the Phase 2 parking lot made it apparent that 
re-striping of the lot might regain a number of parking stalls.

Constraints:
1. The wooded ravine at McCormick Creek presented a clear limitation to the 
develop-able footprint of the site.

Steep slopes/escarpment between Phase 2 and Phase 3  and at parking lot (source: BCRA/Google Earth)

Existing Phase 3 Trails (source: BCRA/Google Earth)

2. There were a large number of utilities, existing buildings and infrastructure 
running east-west, bisecting the Phase 2 Fields that present a clear 
constraint since it would likely be cost-prohibitive to relocate all the utilities.

3. The utility easements and storm infrastructure running through Phase 3 
presented a potential constraint to how much grading work could be done 
through these portions of the site without signifi cant cost impacts.
4. The existing steep slopes separating Phase 2 and Phase 3, as well as the 
steep slope separating the Phase 2 parking lot from the large baseball fi eld 
were a topographical constraint that would have to be considered as the 
design progressed.
5. With over 20 feet of grade change across the Phase 2 site, it was 
recognized early on that a signifi cant amount of grading, and potentially 
retaining walls would be required to construct sports fi elds in Phase 2, which 
would be a major driver of cost for the project.
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Infiltration Feasibility Study
SITE INVESTIGATION
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August 16, 2023 
Kleinfelder Project No.  24000835.001A 
 
Eric Streeby, PLA 
Associate 
Landscape Architect  
BCRA Design 
2106 Pacific Avenue, Suite 300 
Tacoma, WA 98402 
 
Subject: Infiltration Feasibility Study 
  Peninsula Light Fields 

10303 McCormick Creek Drive  
Gig Harbor, WA 98332  

 
 
Dear Mr. Streeby: 
 
This letter summarizes Kleinfelder’s infiltration feasibility study performed in support of the proposed 
Peninsula Light Field Improvements project at 10303 McCormick Creek Drive in Gig Harbor, Washington. 
We based our scope of services on our proposal titled “Revised Proposal for Geotechnical Engineering 
Services, Gig Harbor Sports Complex Phase II & III Feasibility Study, 10303 McCormick Creek Drive and 
10310 Harbor Hill Drive, Gig Harbor, Washington” dated April 19, 2023. The following sections 
summarize our findings and conclusions. 
 
FIELD EXPLORATION AND LABORATORY TESTING 
 
Field explorations consisted of excavating two test pits, designated TP-1 and 2, to depths of about 
6½ feet below the existing ground surface. Test pits were excavated southeast of the existing ballfield in 
a gravel surfaced area at locations selected by the City of Gig Harbor. The coordinates were estimated 
using a handheld GPS for plotting on the Site and Exploration Map, which should be considered 
approximate. The Vicinity Map, Figure 1, presents the project location and the Site and Exploration Map, 
Figure 2, presents the locations of the test pits.  
 
Excavation was performed using a Kubota KX040-4 equipped with a toothed digging bucket, owned and 
operated by John Nichols Excavating operating under subcontract to Kleinfelder. A Kleinfelder EIT 
observed and logged the test pit excavations and collected samples for further examination and testing 
in our laboratory in Redmond, Washington. Samples were collected at various depths based on 
observed stratigraphy. Soil density was estimated based on the observed excavation conditions and 
relative effort of the excavator. Laboratory testing consisted of nine natural moisture content tests, five 
sieve analyses, and two hydrometer analyses. Appendices A and B present Test Pit logs and laboratory 
test results, respectively. 
 
  

As identified in the feasibility study scope, Kleinfelder Engineers was engaged to perform an infiltration 
feasibility study for the Phase 2 Fields.  

In short, the study concluded that stormwater systems for the site be based on infiltration rates of .01 
inches/hour or less, and that provisions be made for handling and disposing of stormwater that does not 
infiltrate.

Following is the summary letter.  The infiltration feasibility study in it’s entirety is also included as 
Appendix A of this feasibility study:

(Source: Kleinfelder, Inc.)INFILTRATION FEASIBILITY STUDY

Page 158 of 320



February 29, 2024  /  Gig Harbor Sports Complex Phase 2 and 3 Feasibility Study
18

Infiltration Feasibility Study, (cont’d)
SITE INVESTIGATION
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be underlain by glacial till and therefore would likely have a low long-term infiltration capacity. 
Kleinfelder can perform additional explorations as part of a supplemental scope of services, if desired. 
 
GEOLOGIC HAZARDS 
 
Due to the relatively level site grades and soil conditions, we estimate the landslide, erosion, and seismic 
hazards at the site to be low.  
 
LIMITATIONS 
 
This work was performed in a manner consistent with the level of care and skill ordinarily exercised by 
other members of Kleinfelder’s profession practicing in the same locality, under similar conditions, and 
at the date the services are provided. Our conclusions, opinion, and recommendations are based on a 
limited number of observations and data. It is possible that conditions could vary between or beyond 
the data evaluated. Kleinfelder makes no other representation, guarantee or warranty, express or 
implied, regarding the services, communication (oral or written), report, opinion, or instrument of 
service provided. 
 
This report may be used only by the Client and the registered design professional in responsible charge 
and only for the purposes stated for this specific engagement within a reasonable time from its 
issuance, but in no event later than two (2) years from the date of the report. 
 
CLOSING

We trust that this report serves your needs at this time. If you have questions regarding our professional 
services or need additional information, please contact our office at (425) 636-7900.

Sincerely,
 
KLEINFELDER 
 
 
 
 
 
 
 
 
Panutad Kuwijitsuwan, EIT (WA)     Marcus Byers, PE, P.Eng 
Geotechnical Engineer      Principal Geotechnical Engineer 

Senior Project Manager  
  
Attachments: Figure 1: Vicinity Map 
  Figure 2: Site and Exploration Map 
  Appendix A: Test Pit Logs 
  Appendix B: Laboratory Testing 
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GEOLOGIC AND SOILS MAPS 
 
The Puget Lowland is characterized by a dynamic landscape that has been shaped primarily by 
continental glaciations, tectonic activity, and volcanism. Multiple phases of Pleistocene regional 
glaciation during the Fraser Glaciation have greatly influenced the modern topography and geology of 
the Puget Lowland, including Gig Harbor. The surficial soil units are derived predominantly from the 
latest glacial episode, the Vashon Stade of the Fraser Glaciation. Surface topography in the Puget 
Lowland is generally marked by north-south oriented ridges and valleys formed by glacial scouring, 
which were subsequently altered by post-glacial erosion and deposition. Surficial glacial deposits in the 
Gig Harbor area generally consist of glacial till, though the till is mantled in some areas by recessional 
outwash and/or recent alluvium. The 1:100k Surface Geology Map from the Washington Department of 
Natural Resources Geologic Information Portal indicates the site is underlain by Vashon Glacial Till. 
 
The USDA Natural Resources Conservation Service Web Soil Survey map indicates that the site is 
underlain by Map Unit 16C, Harstine gravelly ashy sandy loam, 6 to 15 percent slopes. Per the City of Gig 
Harbor Stormwater Management and Site Development Manual, Appendix III Table B.5, this 
corresponds to Soil Hydrologic Group C, with moderately high runoff potential and an estimated 0.05 to 
0.15 inches per hour infiltration rate.  
 
SOIL AND GROUNDWATER CONIDTIONS 
 
Soils encountered in the test pit explorations were consistent with the referenced geologic map and 
consisted of approximately 3½ feet of fill / reworked glacial till overlying weathered glacial till. Except for 
the gravel surfacing, we interpreted the upper 3½ feet to consist of native soils likely placed and/or 
disturbed during original site grading for the ballfields. Below this, soils transitioned to a weathered 
glacial till consisting of silty sand with gravel and silty sand. We estimate the glacial till to be medium 
dense to dense and lab testing indicated 26 to 28 percent fines.  
 
Groundwater seepage was not observed in our test pit explorations. Excavation was performed during 
the dry summer season and perched layers of groundwater may develop seasonally, particularly over 
layers of unweathered glacial till. 
 
INFILTRATION FEASIBILITY 
 
We evaluated infiltration feasibility based on geologic conditions, Soil Hydrogeologic Group, and soil 
grain size and density. In general, glacial till soils are very poor infiltration receptors due to density 
(compactness) and fines content. Infiltration rates measured in glacial till soils by means of Pilot 
Infiltration Tests are typically less than 0.1 inch / hour. 
 
Based on the City of Gig Harbor Stormwater Management and Site Development Manual, grain size 
testing is only appropriate for estimating infiltration rates for Hydrogeologic Group A soils, a criterial the 
site soils do not meet. We concur with this limitation, and it is our opinion that grain size methods would 
significantly overestimate the infiltration rate for the soils encountered in the test pits.  
 
We recommend that preliminary stormwater system design be based on infiltration rates of 
approximately 0.1 inch / hour, or less, and that provisions be made for handling and disposing of 
stormwater that does not infiltrate. There is a potential that some areas of the site are underlain by a 
mantle of recessional outwash that would have a higher infiltration rate. However, the outwash would 

(Source: Kleinfelder, Inc.)INFILTRATION FEASIBILITY STUDY
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Environmental Assessment 
SITE INVESTIGATION

2709 Jahn Ave. NW, Ste. H5        Gig Harbor, WA 98335-7999          Ph: 253.573.9300                  Fx: 253.573.9321 
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TECHNICAL MEMORANDUM 

 
 
Prepared for: Eric Streeby, PLA   June 7, 2023 
  BCRA Designs 
  2106 Pacific Avenue, Suite 300 
  Tacoma, WA 98402 
 
Prepared by:   Grette AssociatesLLC   File No.: 388.008 
  2709 Jahn Ave. NW, Ste. H5 
  Gig Harbor, WA 98335-7999 
 
Re: Gig Harbor Sports Complex – Phase 3 Feasibility Site Investigations  
 
 
 
1 INTRODUCTION 

Grette Associates (Grette) is under contract with BCRA to assist with their feasibility study for the 
Phase 3 improvements for the Gig Harbor Sports Complex project located off Harbor Hill Dr. 
(Pierce County parcel 4002470030) within the City of Gig Harbor (Figure 1).   

The purpose of this technical memorandum is to summarize Grette’s June 2, 2023 site investigation 
to identify any wetland(s) or stream(s) that would be subject to the development standards defined 
in Chapter 18.08 of the Gig Harbor Municipal Code (GHMC).   

2 BACKGROUND 

2.1 National Wetlands Inventory 

The U.S. Fish and Wildlife Service’s National Wetlands Inventory (NWI) was queried to 
determine if previously-identified wetlands are present within 300 feet of the Phase 3 site 
(USFWS 2023).  According to the NWI Interactive Online Mapper, there are no aquatic features 
mapped by NWI within 300 feet of the Phase 3 site.  The nearest features are both located 
approximately 600 feet from the Phase 3 site to the east and west (Attachment 1).   

2.2 State Water Classification System 

The Washington Department of Natural Resources’ (WDNR) Forest Practice Application 
Mapping Tool on-line mapper was queried to identify the water typing of any streams mapped by 
WDNR (WDNR 2023).  According to WDNR, there is a Type F (fish habitat) stream located 
approximately 600 feet west and a Type F stream located approximately 600 feet east of the Phase 
3 site (Attachment 1).  The stormwater pond northwest of the Phase 3 site is mapped to be 
associated with the western stream and is also mapped as a Type F water.   

As identified in the feasibility study scope, Grette and Associates was engaged to perform a 
reconnaissance of the Phase 3 project site for the presence of wetlands, and evaluate any found wetlands 
in accordance with the U.S.A.C.E. Federal Wetland Delineation Manual: Western Mountains, Valleys, and 
Coast Region (Version 2.0) (2010), and Chapter 18.08 of the Gig Harbor Municipal Code (GHMC).  In addition, 
Grette would visually investigate the areas within 300 feet surrounding the project sites for the presence 
of wetlands. Lastly, they would perform an assessment to identify any features that would be classified 
as a natural water according to WAC 222-16-030 and Chapter 18.08 of the GHMC.   

As a result of their site reconnaissance, Grette did not identify any wetland or stream features on or 
within 300 feet of the Phase 3 site. 

The infiltration feasibility study in it’s entirety is included as Appendix B of this feasibility study. Following 
is the summary letter. 

(Source: Grette Associates)ENVIRONMENTAL ASSESSMENT
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Environmental Assessment (cont’d)
SITE INVESTIGATION
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addition, according to lidar imagery (WDNR 2023) the Phase 3 site does not contain any 
topographic characteristics that would suggest potential wetland conditions may be present within 
the forested area.   

The only offsite aquatic feature identified within 300 feet of the Phase 3 site is a stormwater pond 
that is situated approximately 250 feet northwest of the site.  Historical aerials show that the pond 
was built in approximately 2007 during the construction of the Tom Taylor Family YMCA and 
was designed to manage and retain stormwater that falls within the YMCA facility.  According to 
the historical information provided (Attachment 2), there is an existing wetland feature located 
north of the Phase 1 site that seasonally discharges through an approximately 700-foot bypass pipe 
into a small narrow ditch and into the western cell of the stormwater pond (Figure 3).  Based on 
Grette’s site observations, it appears that the western cell of the stormwater pond is intended to 
maintain seasonal hydrology discharge from the northern wetland to wetland areas mapped south 
of the stormwater pond (Attachment 2) and ultimately towards the Type F stream mapped by 
WDNR.  The eastern cell appears to collect and retain stormwater runoff associated with the 
YMCA.  No visible feature was observed along the divider berm within the stormwater pond to 
suggest these two cells function together. 

Both cells of the stormwater management facility were constructed from uplands for the purpose 
of managing site stormwater and are not regulated wetlands as defined by GHMC 18.08.    
Figure 3.  Stormwater Pond Culverts 

         
1 The photograph left captures the inlet of the stormwater pond culvert that collects wetland discharge from the 
approximate 700-foot bypass pipe located north of the stormwater pond.  The photograph on the right captures the 
stormwater outlet structure that seasonally discharges to maintain hydrology to the wetland and stream south of the 
stormwater pond.   

5 CONCLUSION 

Per Chapter 18.08 of the GHMC, all wetlands and streams shall be identified within 300 feet of a 
proposed project.  No wetlands or streams were identified within 300 feet of the Phase 3 site during 
Grette’s site assessment.  The open water feature that is situated within approximately 250 feet of 
the Phase 3 site is a stormwater pond built during the construction of the YMCA facility.  Based 
on the information provided, while NWI and WDNR do map a stream historically extending 
through the area where the stormwater pond was constructed, this feature appears to be 
inaccurately mapped and was not found to be present.  More specifically, the provided site plan 
(Attachment 2) identifies wetlands to the north and south of the stormwater pond but does not 
identify a stream channel extending through either of these features.  Given this information, it 

2709 Jahn Ave. NW, Ste. H5        Gig Harbor, WA 98335-7999          Ph: 253.573.9300                  Fx: 253.573.9321 
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2.3 Soil Information 

According to the Natural Resources Conservation Service’s (NRCS) Web Soil Survey (NRCS 
2023), the soils within the Phase 3 site consist of Harstine gravelly ashy sandy loam (6 to 15 
percent slopes) which is not classified as a hydric soil (Attachment 1).  

3 METHODS 

Grette traversed and visually evaluated the Phase 3 site as well as those accessible areas within 
300 feet to identify any feature that would meet the definition of a wetland or stream per Chapter 
18.08 of the GHMC.   

Potential wetland areas were visually evaluated using the criteria defined in the U.S. Army Corps 
of Engineers (USACE) Federal Wetland Delineation Manual (1987) and the USACE’s Regional 
Supplement to the Corps of Engineers Wetland Delineation Manual: Western Mountains, Valleys, 
and Coast Region (Version 2.0) (2010). 

Streams were defined as any feature that would be classified as a natural water according to WAC 
222-16-030 and Chapter 18.08 of the GHMC.   

4 RESULTS 

Upon completion, Grette did not identify any wetland or stream features on or within 300 feet of 
the Phase 3 site.  With the exception of a narrow gravel road which appears to serve as a 
maintenance road to access the offsite stormwater pond to the northwest, the Phase 3 site is 
undeveloped and consists of a relatively mature conifer forest typical of the Puget Sound region 
(Figure 2). 

During Grette’s site assessment, no vegetation or seasonal hydrology was observed that would 
suggest potential wetland conditions are present within the Phase 3 site.  The vegetation within the 
Phase 3 site predominantly consists of Douglas fir (Pseudotsuga menziesii), western red cedar 
(Thuja plicata), big-leaf maple (Acer macrophyllum), and red alder (Alnus rubra).  Areas beneath 
the forest canopy predominantly consist of evergreen huckleberry (Vaccinium ovatum), salal 
(Gaultheria shallon), cascara (Rhamnus purshiana), trailing blackberry (Rubus ursinus) and 
bracken fern (Pteridium aquilinum).   
Figure 2.  General Phase 3 Site Conditions 

         
The site is relatively flat and no obvious depressional areas or similar topography was identified 
that would suggest potential seasonal wetland hydrology occurs within the Phase 3 site.  In 

(Source: Grette Associates)ENVIRONMENTAL ASSESSMENT
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Environmental Assessment (cont’d)
SITE INVESTIGATION

appears that the stream mapped by NWI and WDNR likely originates south of the stormwater 
pond and that the construction of the stormwater pond did not include a modification of a natural 
stream channel.   

In addition, the stormwater pond appears to have been constructed from uplands and not in a 
historical wetland area.  According to the NRCS (2023), the historical soils mapped within the 
area where the stormwater pond was constructed consisted of Harstine gravelly ashy sandy loam 
(6 to 15 percent slopes) which is not classified as a hydric soil.  Furthermore, NWI does not map 
a historical wetland feature in this area in comparison to the wetlands to the north and south of the 
stormwater pond and, based on historical aerials, this area appeared to consist of a similar upland 
forest observed in the Phase 3 site.   

Per GHMC 18.08.030, wetlands do not include those features intentionally created from non-
wetland areas, including stormwater detention/retention facilities.  Based on the information 
available, the stormwater pond would not be considered a regulated wetland feature under Chapter 
18.08 and therefore would not have a buffer extending into the Phase 3 site. 

In closing, there are no critical areas (wetlands/streams) situated within the Phase 3 site or any 
offsite features within 300 feet that would potentially have an associated buffer extending onto the 
Phase 3 site.   

If you have any questions on this memo, please contact me at (253) 573-9300, or by email at 
chadw@gretteassociates.com. 
 
Regards, 

 
Chad Wallin 
Biologist 
 

(Grette Associates)ENVIRONMENTAL ASSESSMENT
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Traffic Summary
SITE INVESTIGATION

As identified in the feasibility study scope, pH Consulting was engaged to develop a Trip Generation 
Memorandum for Phase 3 site-related use only.  The memo was to reference the previous Harbor Hill 
Business Park TIA and document the consistency of trips generated by Phase 3.  The conclusions and 
recommendations that came out of the report were as follows: 
 
“Phase 3 of the Gig Harbor Sports Complex is projected to generate up to 63 PM peak hour trips.  Based 
on the originally assigned 167 trips for Lot 3, a balance of 104 trips will remain and offsite traffic impact 
analysis should not be necessary.  Parking demand for the site is estimated to be 104 stalls. Based on this 
limited trip generation and parking generation analysis we can conclude that the development of Lot 3 as 
a Soccer Complex consisting of two ballfields is feasible.

We recommend that the next phase of GHSC project development conduct a campuswide traffic analysis 
evaluating site accesses, internal circulation, comprehensive parking needs, and pedestrian connections.  
The analysis should include all phases of GHSC site developments and existing related uses.”

The Trip Generation Memorandum in it’s entirety is included as Appendix C of this feasibility study.

(Source: The Transpo Group)HARBOR HILLS BUSINESS PARK LOT MAP

Page 163 of 320



February 29, 2024  /  Gig Harbor Sports Complex Phase 2 and 3 Feasibility Study
23

Stakeholder Meeting #1 Process
ALTERNATIVES ANALYSIS

Stakeholder Meeting #1 Invitees

After the site investigation phase of the project, 
The City of Gig Harbor identified a group of local 
stakeholders to engage with in a series of meetings 
meant to solicit feedback regarding Phases 2 and 
3 of the Sports Complex. The stakeholder group 
consisted of the Gig Harbor Peninsula Youth Sports 
Coalition, and other stakeholders.  The list of 
identified stakeholders who received invitations to 
and attended the first stakeholder meeting was as 
follows:

Amanda Babich
PenMet Parks 

Ron Brentin
Gig Harbor Peninsula Youth Sports Coalition, Gig 
Harbor Little League 

Jennifer Butler
Peninsula School District

Christine Hewitson
Gig Harbor Peninsula Youth Sports Coalition

David Kinley 
Gig Harbor Soccer

Adrienne Matison
Peninsula School District Community Use

Kyle Munkres 
Peninsula Youth Football

Steve Nixon
PenMet Parks

Jessie Palmer
YMCA of Pierce and Kitsap Counties

Michael Perrow
Gig Harbor Peninsula Youth Sports Coalition

Doug Smith
Gig Harbor Parks Commission

The City reached out to the invitees in advance of 
the meeting with a series of questions regarding the 
desired programming of the sports complex. The 
questions included the following:

Initial Questions
 
What are the requested field sizes/types (for 
organizations that will be using Phase 2 & 3 Fields)?

What is the minimum outfield distance that is 
sufficient for level of play– ex: 200’ or 180’for Little  
League?

Are outfield fences required or desired? (With the 
phase 2 fields, a couple of configurations might   
be possible:
1. Stick with the existing layout and have outfield 
fences.
2. Multipurpose fields with backstops at the field 
corners and with no outfield fences.   
(see A5 field in Phase 2 from 2018 master plan as 
an example of this condition.

Any other specific levels of play or standards 
desired aside from Little League? Ex: Pony League? 
If so, what Pony League levels of play and outfield 
distances?

Football: Field sizes/types desired – we are 
assuming 360 x 160 for end zone to end zone, 
sideline to sideline

Lacrosse: Field sizes/types desired – is 360’ x 180’ 
Unified Lacrosse layout okay or is there a desire for  
separate boys and girls fields? If so, what are the 
desired dimensions for boys and girls fields?

Soccer
Field sizes/types desired – 320 x 190 okay for full 
size? If not, what is desired full-size footprint?

Youth field sizes desired? If so, what size(s)? 225’ x 
150’?

Any other sports not listed here that we need to 
plan for?

 
How much parking? How many people typically 
attend:
 Little League games?
 Football Games?
 Soccer Games?
 Lacrosse Games?

 Striping – okay to overlay baseball/softball  
 over football/lacrosse/soccer?

 High school size baseball field needed?
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Early Design Process
ALTERNATIVES ANALYSIS

Early Design Process
In preparation for Stakeholder Meeting #1, BCRA, using all of the information gathered in the site investigation phase, held an internal, 
collaborative design workshop/charrette to develop three preliminary conceptual layouts for Phase 2 and 3 (Alternatives ‘A’, ‘B’, and ‘C’).  
The team looked at different configurations for spatially organizing the athletic programming elements on the site, considering such 
factors as topography, site circulation, existing utilities,vehicular access drives, access, etc. The alternatives depicted a variety of layouts, 
programming, parking, etc. with the intention of providing a range of layout options that would allow for a productive dialogue with the 
stakeholders to identify benefits and/or deficits of each option to inform the progression of the design.

The images below show the first sketches that came out of the charrette, which served as a starting point for each of the alternatives.

The alternatives that were presented in the first stakeholder meeting are shown on the following 3 pages.

Alternative C 
This alternative left the small little league fields largely within their 
existing footprints, and expanded the larger baseball field.  Phase 
3 (not depicted in the sketch) included two full-sized multipurpose 
fields.

Alternative A
This alternative took the approach of maximizing the flexibility of use 
and programming for both phases by providing multipurpose fields in 
both phases.

Alternative B
This alternative kept the large baseball field as a dedicated 
baseball field, and added additional parking in Phase 3 at the 
expense of a second full-sized multipurpose field

(Source: BCRA)BCRA staff held a preliminary internal charrette to develop 
preliminary concepts.

(Source: BCRA) (Source: BCRA) (Source: BCRA)Preliminary Design Sketch - Alternative A Preliminary Design Sketch - Alternative B Preliminary Design Sketch - Alternative C
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Stakeholder Meeting #1 Alternative ‘A’
ALTERNATIVES ANALYSIS
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Stakeholder Meeting #1 Alternative ‘B’
ALTERNATIVES ANALYSIS
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Stakeholder Meeting #1 Alternative ‘C’
ALTERNATIVES ANALYSIS
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Stakeholder Meeting #1 Feedback
ALTERNATIVES ANALYSIS

The following notes summarizing the discussion 
items and feedback were recorded in the meeting:

1. Parks commissioner likes the parking shown in 
Alternate B
2. Want to include the parking along McCormick 
Creek within the parking calculations done for the 
site
3. Will this connect to the sewer or stay with a 
drain field? Sewer connection
4. Desire to see batting cages, there are currently a 
few but they need to be shown (new or retained)
5. Alternate B - Soccer likes the large ball field, 
could fit a 4v4, 7v7 or maybe a 9v9 soccer game on 
it.
6. Make sure to show the Cushman Trail and the 
trail that runs across the stream in the wetland. 
May want to include passive recreation trail
7. Concern about Alternate B’s impact to the 
concessions stand.
8. Potential desire to see parking in the Triangle 
parcel
9. Soccer wants spectator seating only on one side 
of the field to provide separation from teams and 
spectators
10. Would like to see anticipated parking numbers
11. Drive through drop off was a big hit (referenced 
Sehmel and Phase1A as good examples)
12. Diffuse Parking with multiple access points was 
popular
13. Little league would like to retain the tower 
element (storage, office, announcers) could be 
rebuilt or retained
14. Liked having a larger baseball field however, 
Alternate A would eliminate 2 multipurpose fields if 
it were in use
15. School district has negative experiences with 
portable fences (probably unavoidable) they are 
hard to set up, bulky, and require storage
16. Desire to see pro-forma given to council to 
help support the cost offset and justification for 
maintenance staff
a. Look at rentals and concessions proceeds
17. Is there a way to account for local users walking 
to the site rather than driving and parking
18. Want to include offsite parking - Shared parking 
agreement with Harbor Christian

19. Don’t design around buses
20. Want this to be a family friendly gathering 
space.
21. Turf fields have a design life of around 10 years 
and should be included in the pro-forma
22. Will the cost estimate include EV charging?
23. Grade separating the fields in Phase 3 would 
reduce crossfire of balls between the fields.
24. Soccer should use FIFA standards for field size - 
105m x 68m (344ft x 223ft)
25. One person expressed a preference for Phase 
2 of Alternative B with expanded baseball/softball 
field which would be largely dedicated to baseball/
softball but would also include some smaller 
soccer/practice fields:
26. It was mentioned that these options do not 
include the batting cages that would be displaced 
by expanding the baseball field outward.  Future 
iterations of the design will strive to account for 
batting cages
27. It was mentioned that soft surface/active 
trails should be included in future iterations of the 
design(s).
28. It was mentioned by Harbor Soccer that the 
desire is to not have spectators on the same side of 
the field as the team.
29. It was suggested that the possibility of included 
parking in the remnant triangular parcel could be 
explored.
30. It was brought up multiple times that before 
putting these three options to city council some 
information about the various cost drivers between 
each field option should be part of what is given 
them to help them make a decision. Example: The 
Phase 3 options where both of the fields are on the 
same level is the highest cost option, whereas the 
Phase 3 options with the stepped fields is lower 
cost due to less earthwork.
31. It was mentioned that Sehmel Park is a good 
precedent to look to with regards to drop off areas 
and drive through drop off.
32. It was mentioned that the little league fields 
need to retain the tower and concession stand and 
restroom (or replace in a new configuration).
33. It was mentioned that Sehmel does not have 
separate entrances and exits, and there should be 
separate entrances and exits.

34. It was brought up that you will want fire access 
to the fields for any structures, and aid units.
35. Accessibility needs to be considered – BCRA will 
look at accessibility in future iterations.
36. Consider bleachers and scoreboards as part of 
designs.
37. Consider storage for soccer goals, football 
goals, temporary outfield fencing, field grooming 
equipment.
38. One person mentioned that their favorite 
configuration would be a combination of Phase 2 / 
Alternative B, and Phase 3 Alternative A
39. A concern was expressed that the baseball field 
should be dedicated to baseball/softball rather 
than overlaid with multiple sports.
40. Another person expressed that the large 
baseball field in Alternative B, Phase 2 could be 
expanded to multipurpose field.
41. It was expressed that the designs should 
consider the management impacts of moving 
all the equipment for the various sports and the 
associated costs.
42. Restrooms should be considered
43. It was asked whether a Pro forma will be done 
for Council to weigh estimated revenue for fields.  
Jennifer answered that a pro forma has not been 
done at this time and is currently not part of the 
scope of this feasibility study.
44. It was brought up that PenMet Parks has some 
information about generated revenue that could be 
used to inform this design.
45. It was expressed that concessions are an 
important part of the revenue of the current Little 
League Fields.
46. One person expressed a preference for the stair 
step configuration of Phase 3.
47. One person expressed that bike racks may be 
required.
48. Will buses be required? For high school play, 
accommodations for buses may be required.
49. The question was asked more than once about 
the possibility of a shared parking agreement.
50. The question was asked more than once that a 
parking study is needed.
51. Multiple persons expressed the opinion that 
school bus parking should not be included in the 
design, this is meant to be a public park that is 

needed as a result of limited public usability of 
school fields, so this design should not make 
accommodations for school uses of public fields.  
Community use first – no dedicated bus use.
52. A drop off zone (perhaps at north end of phase 
3, could accommodate bus drop-off.
53. It was expressed that the Little League fields 
should retain the ‘essence of Little League.’ Families 
come here, it’s a family-friendly place to be used all 
day long.
54. The pros and cons of turf fields were discussed 
– turf fields require maintenance, an estimated 
10 year useful life of a turf field needs to be 
incorporated into budgets.  Grass fields are not very 
usable in winter, also required a different kind of 
maintenance.
55. Sports injuries due to turf fields? 
56. One person raised the question of whether 
parking is more expensive in the future due 
to infrastructure required for EV charging 
requirements.
57. The consideration of the hazards of flying 
lacrosse balls is one reason to consider a stepped 
field design.
58. One person expressed a preference for 
Alternative C for Phase 3, which provides 2 more 
baseball fields.
59. Harbor Soccer expressed that they think 
the soccer fields might be slightly undersized – 
requested that BCRA examine FIFA standards which 
is what to strive for. (approx. 105 x 75 yards, or 345’ 
x 222’ plus a 2’ buffer strip around the edge of the 
field).
60. A preference was expressed for the turf used 
at Sehmel Park is the same turf used at Husky 
Stadium.
61. The consideration of ball control netting at the 
baseball fields was brought up.
62. It was expressed that there are trade-offs 
between more parking and loss of field space – 
there are pros and cons with more fields, less 
parking, and less fields, more parking.
63. Harbor Soccer requested that they be provided 
with the next stakeholder meeting date.
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Aft er the fi rst stakeholder meeting, additional, 
writt en feedback was collected by the City, from 
the stakeholders - it is summarized below:

Michael Perrow compiled a ‘Preferred Layout (right 
image) which is the hybrid that the stakeholders 
generally agreed on.

Some Stakeholders also liked the layout for Phase 3 
that allowed the full-sized baseball fi eld.

(Source: Michael Perrow)PREFERRED LAYOUT
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Public Meeting #1

After the first Stakeholder Meeting, The City of Gig 
Harbor advertised and held a meeting open to the 
general public, meant to solicit feedback regarding 
Phases 2 and 3 of the Sports Complex. The intent of 
the meeting was to give the public insight into the 
feasibility process, and give them an opportunity to 
express their opinions on the various alternatives 
being developed by the design consultant (BCRA).

One of the outcomes of the first stakeholder 
meeting was that, in addition to the original 
Alternatives ‘A’,’B,’ and ‘C’, it was decided that two 
more Alternatives be produced that reflect two 
variations on the Stakeholders’ preferred layout.

Additional Alternatives for Public 
Meeting

Alternative ‘D’ :

Phase 2 would include a multipurpose    
athletic field (soccer,lacrosse,football) with   
two smaller baseball fields (180’ outfield)   
overlaid.  The existing large baseball field   
would have its outfield distance expanded  
 to 300 feet. The large baseball field would 
also be able to accommodate open practice area 
for multiple sports, such as U-11 soccer.

Phase 3 would be able to accommodate a   
 full-sized baseball field by building   
 all the  Phase 3 fields on one level, as this  
 was identified as a desired program. 
 
Alternative ‘E’ :

Phase 2 would include a multipurpose    
athletic field (soccer,lacrosse,football) with   
two smaller baseball fields (180’ outfield)   
overlaid.  The existing large baseball field   
would have its outfield distance expanded  
to 300 feet. The large baseball field would also 
be able to accommodate open practice area for 
multiple sports, such as U-11 soccer. (Phase 2 
would be identical to Alternative ‘D’). 

Phase 3 would split the fields and stagger   
the elevations of each field, creating an    
opportunity for gathering and seating    
between the  fields, and a reduction    
in the necessary excavation and fill required   
to construct the fields.

At the public meeting, attendees were asked 
to express their opinion on which of the five 
alternatives they liked the most, and were also 
given an opportunity to provide open-ended, 
written feedback about the project.

The five alternatives presented at the public open 
house are on the following pages.

Gig Harbor Public Works staff were in attendance to answer questions and provide 
information regarding Phases 1A and 1B of the Gig Harbor Sports Complex. (Source: BCRA)

The design team and city presented and answered questions on the five alternatives presented 
(Source: BCRA)

Public Meeting #1 was held at Peninsula Light Fields. (Source: BCRA)

Page 171 of 320



February 29, 2024  /  Gig Harbor Sports Complex Phase 2 and 3 Feasibility Study
31

Public Meeting #1 Alternative ‘A’
ALTERNATIVES ANALYSIS

Page 172 of 320



February 29, 2024  /  Gig Harbor Sports Complex Phase 2 and 3 Feasibility Study
32

Public Meeting #1 Alternative ‘B’
ALTERNATIVES ANALYSIS
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Public Meeting #1 Alternative ‘E’
ALTERNATIVES ANALYSIS
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Below is a table summarizing the tally of the public 
meeting attendees’ preferences among the five 
alternatives presented:

POLL OPINIONS
Alternative ‘A’ 13

Alternative ‘B’ 3

Alternative ‘C’ 10

Alternative ‘D’ 15

Alternative ‘E’ 7

None 6

Additionally, the written comments received by the 
public via comment box are listed below:

1. ‘Preserve more natural areas with trails and trees. 
Gig Harbor North needs more natural areas.’

2. ‘Very much in favor of a sports complex – keep 
kids active – brings the community together.’

3. ‘We already do not have enough baseball/ 
softball fields. Our girls are out at 12! 12 year old 
girls have their last year of ball. 13 year old girls 
have no fields. We already have to share fields w/ 
one another and little kids play until 10:00pm! On 
school nights. It’s ridiculous! We need baseball 
fields.’

4. ‘C is the best of the choices- but we are still 
short baseball fields. Little league is turning kids 
away because of lack of fields. We can do beter 
than this!
Fields over trees. Kids first!’

5. ‘This community has lost too many trees. 
Owl habit along w/other wildlife is severely 
compromised. None of the options are viable for 
wildlife sustainability. Phase 1 should only be 1 field.’

6. ‘Would love to see added fields. We have to turn 
kids away. I have not had a kid in little league for 12 
years.  But still umpire because it is great for the 
kids and the community’

7. ‘We live in McCormick Creek sub. We are already 
imposed by overflow parking un our neighborhood. 
Option B is the only plan that proposes additional 
parking of any significance. Even that is not 
adequate.’

8. ‘We are turning away kids for little league due to 
lack to fields. How does any of this resolve those 
issues?’

9. ‘Our neighborhood, Harbor Hill, already has a 
lot of noise from the highway, gun range, Borgen 
& Swiftwater elementary. We are lacking wooded 
areas and trees as it is. It would be wonderful 

and utilized by all to have more trees and wooded 
walking trails. Trees help our community in many 
ways – temp, noise & light pollution, cleaner air, 
etc. Please don’t land not so close to densely close 
housing. Develop or develop as little as possible 
of the land near Harbor Hill. Gig harbor definitely 
needs more youth sports fields but please find 
another place’

10. ‘I like alternative b b/c it has enough total by 
sport options for multiple age brackets and enough 
parking that has less impact on the surrounding 
communities.’

11. ‘Fields are in short supply. We need places for 
our kids to play outside in active recreation.
Retain the trees. No additional fields. Reconfigure 2 
existing baseball field.’

12. ‘More fields are definitely needed and will aid all 
the growing sports. As a parent of lacrosse players 
and football this would be amazing. Alternate a 
looks the most optimized for all sports.’

13. ‘I am in favor of alternate e!’

14. ‘Please keep as much buffer/ trees between any 
development and the housing boundary as possible. 
Plant more trees!’

15. ‘Building these fields is extremely important to 
the gig harbor community. I have coached in Gig 
Harbor 20 years and know the importance of youth 
sports and the positive impact it has on children as 
well as the community. These fields must be built 
in order to keep up with demand. If we don’t, we 
will lose families to nearby communities and lose 
significant revenue. The amount of tourism that can 
come from tournaments is significant as well.’

16. ‘Keep treed area behind baseball fields. Ie) 
delete 2 multi-use fields.’

17. ‘Please add batting cage to plans. Highschool 
size baseball filed very important to have in plan.’

18. ‘I believe it is necessary to include a high school 

size baseball field option in whichever option is 
chosen. Currently option d is the only one that 
accommodates HS. Also, there should be at least 
one dedicated baseball filed so remove the soccer 
practice field in option d.’

19. ‘Alternative c with reduced 300’ of to 220”.  **** 
parking like alternative a & use space toward center 
filed for indoor batting cages!! Help pay operation 
cost phase 2 –. 
Phase 3 – alternative b for parking!! Or – between 
alt d & e – more parking’

20. ‘It is hard to decide on an alternative when 
there are so many questions. Multiuse fields are 
great and offer flexibility. However, it could also 
mean a reduction in softball fields if other sports 
get priority on the multiuse ones. The batting cages 
are important and should be retained. I do believe 
fields should be turf so they can be used. The 
conditions they currently are in are horrible and 
make it difficault for the kids to play.’

21. ‘Give us back our 8 pickleball courts (or 12) we 
will put a roof over them.’

22. ‘Concerned about parking as i live nearby and 
parking / traffic is difficult during baseball already. 
Then the light pollution is intense at night games.’

23. ‘Please consider option “c” for dedicated 
baseball fields. The multiuse fields will not allow 
for a proper mound. And “standard” field set – up 
also the multi-sports field teams overlap. Two 
soccer / football fields are already in 1a. This option 
also allows for a “full sized” baseball field for older 
kids, as well! Please build out all phases as soon as 
possible. Not enough turf fields in Gig Harbor.’

24. ‘Plan & show what 1 field in phase 1a and phase 
3 would look like.’

25. ‘Alternative A – best choice allow most 
multifunction. Lacrosse fields are in very small 
supply alt. A best supports this over growthing 
sport for both sexes.
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26. ‘For the parking lot across from the new DR 
Horton development on Veteran Ave. Our HOA pays 
for that parking lot. We would prefer for the city to 
take on that lot and if they don’t want to that lot 
needs to be private parking for the people in the 
hoa who pay for it. Most of us who live there would 
prefer for the city to take it on. How will this park 
impact traffic on the surranding roads? Do you plan 
to incorporate additional road?’

27. ‘Build out of phase 3 is innacceptable, in all 
alternatives. You need to provide an alternative 
smaller community play areas and leaves most of 
the trees standing.’

28. ‘As a nearby resident, i am concerned with 
increasing the already extensive traffic that 
happens during ball games on McCormick Creek 
Drive. In particular, the fields should be used 
for offical high school sports as that would 
dramatically increase noise, use , city parks should 
not be the solution for poor planning by the schools 
for their needs. The solution is to congestion for 
neighbors and there is another important point. 
The create suitable fields at or near the schools 
or some other solution that isn’t “outsourcing” the 
problem’

29. ‘Is there an alternative that leaves out phase 2 
and 3? How will the city make up for the tree loss, 
aka carbon sink loss?’

30. ‘Best proposed is the one that minimizes traffic 
/ parking impact on McCormick Creek Drive. For 
past year parking has been abysmal and intrusive to 
residents of McCormick creek. Parking needs to be 
maximized on top of hill near harbor hill drive or by 
the YMCA accessing complex through YMCA parking 
lot.’

31. ‘My main concerns are more parking and easier 
access for handicap guests; and more baseball / 
softball and soccer fields.’

32. ‘Complex is so necessary to kids sports. Here, 
this has been a long time coming.’

33. ‘I would like to offer my feedback on the 
proposals that did not fit on the small comment 
sheet.
First, PLEASE advocate and encourage completing 
ALL phases of the project and for it to be 
completed as soon as possible. We as a city are 
late to the need. I personally support all phases of 
this project. Gig Harbor is deficient in the number of 
artificial turf playing surfaces needed by our rainy 
climate. Hundreds of games have been cancelled 
each and every year due to poor field condition 
(soft, muddy fields because of rains). Playing in poor 
field conditions’ also risks injury to our kids. Our 
practice days are repeatedly much less than desired 
as there are just not enough fields to meet the 
demand of all the different sports teams across the 
city with the grwoth we have had.
Second, I have been made aware that there are 
people advocating for not completing the final 
phase of the project and instead asking for the 
trees to remain where the two final multi-purpose 
fields are planned to instead add more walking 
trails. I DO NOT support this position for several 
reasons. 
The city for the last decade has required developers 
to maximize the number of homes per acre to 
minimize urban sprawl. This results in developers 
designing communities with small 10,000sqft 
lots where all of the homes have very-very small 
backyards not big enough for children’s sports 
activities. Developments like The Ridge, Harbor 
Crossing, Harbor Hill, McCormick Woods, etc. all 
have very tiny yards per city-imposed requirements. 
However, the city did not require the developers 
to add any significant play areas or fields in these 
developments, so the resident rely on the services 
of the City to meet this need. It would be extremely 
poor public policy and governance to require dense 
zoning, but then not provide adequate sports 
playing areas for our city’s kids.  
Additionally, these developments DID include 
a significant number of trails systems through 
adjacent wooded areas, wet-land buffers, ponds 
and access to Cushman trail. The need for trails has 
already been addressed and the community does 
not need more trails at this point. We need the 
fields. Far fewer residents would utilize the trails 

as compared to the proposed and much-needed 
sports fields.
Finally, I support Option “C” for field design choice. 
This design has dedicated Baseball fields verse 
multi-use baseball fields. This is important as 
Baseball infields, mounds, and field design are 
important aspects of the game not replicated with 
a multi-use field. Have you ever seen anyone slide 
into second on astro-turf?? Dedicated fields would 
also help prevent contentious scheduling conflicts 
- ...and there are already two other multi-use fields 
(for a total of 4) in the plan. Plan “C” is also with-in 
the existing footprint of the Little League Fields so 
hopefully it would be more affordable to complete 
and could be completed sooner!
Thanks for listening’

34. ‘When there are games at the three current ball 
fields, The ball field parking lot, all of McCormick 
drive parking spots (to Costco and to Burnham) 
are filled as well as the parking lot by Burnham.  
During the district tournament, parking became 
a real issue with out of area folks trying hard not 
to park illegally. A few actually parked at Costco 
and walked to the fields. If phase 3 plans to add 
more fields, where are these folks going to park.  I 
do not see any parking slots (or maybe a few for 
the snap shot is hard to read) to adequately cover 
the additional people using the fields.  So, unless 
there is an agreement to use the YMCA parking, the 
parking will become a real issue.’
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City Council Study Session #1 and 
Stakeholder Feedback

Following the first public meeting, the City 
attended the City Council Study Session, to report 
on the feasibility study process thus far, and 
presented the results of both Stakeholder Meeting 
#1 and Public Meeting #1.  

Alternatives B (page 31), D (page 33), and E (page 
34) were presented to the City Council.  The 
councilmembers were asked to recommend 2 
of the 3 alternatives of the to carry forward and 
continue developing as part of the feasibility study.

The City Council selected alternatives D and E as 
the alternatives to continue developing.

Additionally, the City continued soliciting written 
feedback from the stakeholders’ group to 
help inform the continued development of the 
alternatives.  Specifically, the City asked for input 
on the following questions:
 
 1. Do you think the full-sized high school   
 baseball field is necessary?
 
 2. If more parking is required, where do you  
 think it should go? The City doesn’t have   
 parking standards for sports fields, but   
 several people have expressed concern that  
 neither of these plans provide    
 enough parking.
 
 3. Any other thoughts?

At this point, the design team moved forward with 
the continued development of alternatives D and E.  

Some of the notable additions/decisions made 
were: 

1. The YMCA requested that the dropoff area be 
moved to the south side of phase 3 rather than 
being located on the north side of Phase 3, on their 
property.

The following notes summarize the additional 
written feedback received from the stakeholders’ 
group after the first City Council Study Session:

1. ‘What is the ‘value’ of the High School sized 
baseball field (to our High School, for use by 
baseball clubs, to support tournament play, …)?’

2. ‘Can the additional costs associated with Alt D 
vs. Alt C be tolerated?’

3. ‘From my perspective, the parking difference is 
not great, and the precise parking need will always 
be subjective.  I think the key to managing parking 
is to give alternatives, in particular a practical and 
efficient drop off/pickup area.  I assume the one 
proposed (which is the same in both alternatives) 
has been optimized to maximize efficiency and ease 
of use.  If parking at the YMCA would be available, it 
would seem that YMCA parking in conjunction with 
the drop-off/pick-up area would work well.’

4. ‘I suggest that the baseball community 
stakeholders address question no. 1 while allowing 
the more comprehensive study to define the cost 
difference for our City Council to consider in light of 
available funding and other budget priorities.’

5. ‘One question, what is prohibiting the expansion 
of the proposed Phase 3 “Additional Parking” 
adjacent to Harbor Hill Dr to the south and possibly 
further around the southern side of the Phase 3 
fields?  Grading challenges?’

6. ‘Phase 2 Parking – There is no mention of the 
McCormick Creek Drive on-street parking that 
was provided in exchange for allowing the road 
to be constructed on the SW corner of the then 

2. From this point forward, both Alternatives (D 
and E) would take the conservative approach of 
showing a soldier-pile retaining wall along the 
north Phase 3 property line adjacent to the Tom 
Taylor YMCA property, with the intent of respecting 
the YMCA’s preference to minimize encroachment 
of Phase 3 onto YMCA property.

GHLL property.  There are a lot of stalls, and they 
could be taken into account.  Further, there is the 
parking lot at McC Creek & Burnham, when the 
Council suggested this as part of the development 
agreement for the McC Creek Plat it was with GHLL 
and Cushman trail parking in mind.  While these are 
off-site stalls, they are there because of and for the 
GHLL, or in the case of the parking lot for the GHLL, 
and as such they should be part of the total parking 
count, even if as a separate line item.’

7. ‘Phase 3 Parking – Additional parking could be 
achieved along the access drive to the south of 
the Phase 3 fields.  The triangle parcel south of 
Phase 3 could be used, particularly considering 
the Harbor Hill Drive/Sentinel Drive Roundabout 
was constructed in part on the Phase 3 property.  
The history with the road eating into the Phase 3 
property is that the roundabout was going to be 
located south of the current location, resulting in 
the Sportsman’s Club losing more property than if 
the roundabout was pushed north to the current 
location.  In moving north, it cut into the Phase 3 
parcel.  Based on this it only seems reasonable that 
the triangle parcel south of Phase 3 along HH Drive 
be used at least in part for the Sports Complex.  
Parking as well as a maintenance shed with fenced 
storage could be accommodated here while still 
providing room for a dense native vegetative 
screening buffer.’

8. ‘Phase 2 Batting Cages– There doesn’t seem 
to be any batting cages included, currently there 
are four cages and GHLL has held off on installing 
two more (so each field would have two) because 
they would likely get ripped out when the site is 
reconfigured.  There should be six batting cages. 
These are common at other similar facilities.’

9. ‘Phase 2 – Full Baseball Field – The larger 300’ 
BB field Phase 2 makes sense as it would then 
allow a modified soccer field on it, so there can 
be more use.  During GHLL season March to June, 
a temporary fence could be put up to bring the 
outfield into the Little League standards, this is 
common.  With the fence up for LL, the unused 
outfield area would be the perfect area for teams 

to warm up.  If the outfield fence was taller than 
typical maybe it could meet the needed 375’, or 
something close, for older youth baseball teams.’

10. ‘Phase 2 – GHLL Tower building – It is unclear 
if this is in either of the D or E plans.  Having this 
is important.  Also, the other GHLL fields will need 
the ability for scorers to be at a booth or table 
behind the backstops.  These are common at other 
similar facilities.’

11. ‘Phase 2 &3 – Scoreboards – The GHLL fields 
currently have scoreboards and are a must moving 
forward.  Having a scoreboard(s) Phase 3 for at the 
very least for the baseball field configurations is a 
must.  These are common at other similar facilities.’

12. ‘Phase 2 – Restroom & Concessions – There 
doesn’t seem to be any mention of restrooms or 
concessions stand, should the existing not remain 
then these would need to be added somewhere.  
Concessions are common at other similar facilities.’

13. ‘Phases 2 & 3 – Temp/Movable Fencing – The 
sites will need to be able to accommodate temp/
movable outfield fencing for baseball-lined fields.  
This is not only for going from soccer to baseball 
but also for moving in outfield fences on the larger 
fields.  These are common at other similar facilities.’

14. ‘Phase 3 - Full Baseball Field – This would be 
nice, but if there is only one it would be best on 
Phase 2, even if it had higher outfield walls to fit it 
in.’

15. ‘Phase 3 – Maintenance Shed & Fenced Storage 
– This could be located on the triangular parcel 
south of Phase 3 along the north side of HH Drive.  
Parking as well as a maintenance shed with fenced 
storage could be accommodated here while still 
providing room for a dense native vegetative 
screening buffer.  This would be a good place for 
dumpsters so that the giant refuse trucks can enter 
and exit the site without having to drive where 
there are kids in the parking lots. As mentioned 
previously the use of the parcel could offset the 
loss of some of the Phase 3 property to the HH 
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City Council Study Session #1 and Stakeholder Feedback (cont’d)
ALTERNATIVES ANALYSIS

Drive extension roundabout.’

16. ‘Your recent email about the FIFA field sizes with 
them overlayed on the Option D & E layouts was 
good.  Thankfully if a soccer field is +/- 5% smaller 
it doesn’t really impact the same much.’

17. ‘We assume that complete build-out of either 
concept of Phase 2 and 3 will require a Binding Site 
Plan, easement, etc. with the YMCA to accomplish. 
Will the BSP and changes in property line buffers 
impact our ability to develop future structures 
within our property?’

18. ‘We’d like to review the proposed traffic flows 
for Phases 1c, 2, and 3 to better understand how 
this might impact traffic patterns at the Y’

19. ‘We’d like to propose the pick-up/drop-off 
location shown at the north end of Phase 3 be 
moved to the south or west side of Phase 3’

20. ‘Save the old shack that they have onsite for 
umpires; it has some local historical value.’

21. ‘Would there be scoreboards?’

22. Would dugouts be included in the new layout on 
Phase 2?

23. ‘Seating considerations – 
 Football needs to have teams standing on  
 both sides of the fields for games
 Soccer needs both teams on one side
 Where would seating go for spectators?’

24. ‘Batting cages are vital and need to be located 
somewhere onsite.’

25. ‘Phase 2 Parking - There is no mention of the 
McCormick Creek Drive on-street parking that was 
provided in exchange for allowing the road to be 
constructed on the SW corner of the then GHLL 
property. There are a lot of stalls, and they could 
be taken into account. Further, there is the parking 
lot at McCormick Creek and Burnham, when the 
Council suggested this as part of the development 

agreement for the McCormick Creek Plat it was 
with GHLL and Cushman Trail parking in mind.’

26. ‘Phase 3 Parking - Additional parking could be 
achieved along the access drive to the south of the 
fields. The triangle parcel south of Phase 3 could be 
used, particularly considering the Harbor Hill Drive / 
Sentinel Drive Roundabout was constructed in part 
on the Phase 3 property.’

27. ‘Phase 2 Batting Cages - There doesn’t seem to 
be any batting cages included, currently there are 
four caages and GHLL has held off on installing 
two more (so each field would have two) because 
they would likely get ripped out when the site is 
reconfigured.  There should be six batting cages.’

28. ‘Phase 2 - Full Baseball Field - The full-sized 
BB field Phase 2 makes sense as it would then 
allow a modified soccer field on it, so there can 
be more use. During GHLL season March to June, 
a tomporary fence could be put up to bring the 
outfield into the Little League standards, this is 
common. With the fence up for LL, the unused 
outfield area would be the perfect area for teams 
to warm up.’

29. ‘Phase 2 - GHLL Tower building - It is unclear 
if this is in either of the D or E plans. Having this is 
important. Also, the other GHLL fields will need the 
ability for scorers to stand behind the backstops.’

30. ‘Phase 2 & 3 - Scoreboards - The GHLL fields 
currently have scoreboards, and they would also be 
good to have at Phase 3.’

31. ‘Phase 3 - Full Baseball Field - This would be 
nice, but if there is only one it would be best on 
Phase 2, even if it had higher outfield walls to fit in.’

32. ‘Phase 2 - Restroom & Concessions - there 
doesn’t seem to be any mention of these, should 
the existing not remain then these would need to 
be addressed.’

33. ‘Phases 2 & 3 - Temp/Movable outfield fences 
will be needed for all fields lined for baseball.’
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Stakeholder Meeting #2 & Public Meeting #2 Process
ALTERNATIVES ANALYSIS

Stakeholder Meeting #2

After the first City Council study session, BCRA 
took all of the feedback received in Stakeholder 
Meeting #1 and Public Meeting #1, and continued 
developing Alternatives ‘D’ and ‘E’, taking into 
account all of the feedback received.

The design team, the stakeholder group and the 
City met in person for a second time to review the 
progress of Alternatives D and E. The list of invitees 
who attended the second stakeholder meeting was 
as follows:

Ron Brentin
Gig Harbor Peninsula Youth Sports Coalition, Gig 
Harbor Little League

Jennifer Butler
Peninsula School District

David Kinley
Gig Harbor Soccer

Adrienne Matison
Peninsula School District community use 

Sarah Montgomery
Gig Harbor Peninsula Youth Sports Coalition 

Kyle Munkres 
Peninsula Youth Football

Christine Perrow
Gig Harbor Peninsula Youth Sports Coalition

Michael Perrow
Gig Harbor Peninsula Youth Sports Coalition

Alternatives D and E were presented to the 
stakeholder group for feedback and discussion. In 
addition to incorporation of the feedback received 
from the stakeholders and public, the alternatives 
involved a higher level of detail and annotation 
regarding specifics about the alternative designs,  
as well as the inclusion of conceptual grading and 
stormwater plans to communicate the general 
intent of how stormwater would be handled and 
the grading approach to both alternatives:

Public Meeting #2

After the second stakeholder meeting, the City 
hosted a second public open house, in which the 
same two alternatives presented at the second 
stakeholder meeting (Alternatives ‘D’ and ‘E’)
were presented to the public  to solicit additional 
feedback.
 
In the interest of keeping the focus on the layout 
and programming of the fields, It was decided not 
to include the grading and stormwater exhibits in 
the second public open house.

The alternatives that were presented in the second 
stakeholder and public meetings are shown on the 
following 4 pages.
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Stakeholder/Public Meeting #2 Alternative ‘D’
ALTERNATIVES ANALYSIS
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Stakeholder Meeting #2 Alternative ‘D’ Grading
ALTERNATIVES ANALYSIS
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Stakeholder/Public Meeting #2 Alternative ‘E’
ALTERNATIVES ANALYSIS
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Stakeholder Meeting #2 Alternative ‘E’ Grading
ALTERNATIVES ANALYSIS
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Stakeholder Meeting #2 / Public Meeting #2 Feedback
ALTERNATIVES ANALYSIS

Following are the notes, discussion items, and 
stakeholder feedback recorded in the second 
stakeholder meeting:

1. Batting cages should have 60’ length.
Soccer – FIFA fields can be reduced in width – 55-
75 yards is the range – we are showing 70 yds – 
could reduce to maybe 65 yards and would still be 
fine.
2. U.S. Youth Soccer is their reference

3. Parking – existing parking along McCormick 
Creek extends southeast along McCormick Creek 
as well (approx. 15 more stalls ), plus auxiliary lot 
across from residential development (43 stalls) – so 
36+15+43 = 94 more spaces that should be included 
in the parking counts for these alternatives.
4. These on-street parking stalls were developed 
as part of a prior agreement and it was agreed they 
could be used by Penlight fields users – so they 
should be counted.

5. Detention Vault – should it be shown in outfield?
Dean Z – actually will likely be under the parking 
lot.
6. Alternative D is preferred.

7. ‘High School Sized’ verbiage implies these are 
meant for use by high-schools, who prevent public 
from using their fields – so we should use different 
terminology for those, such as ‘Full-Sized Baseball.’

8. Lighting for Fields and Parking is not mentioned – 
include.

9. Updated lighting for Phase 2 (with updated 
technology for cutoff lighting).

10. Security fencing – no perimeter security fencing, 
just vehicle gates – this is in line with standards for 
similar facilities in the region.

11. Nets over the pavilion area between two fields 
– to catch foul balls (Silverdale Fairgrounds as 
precedent).

12. Tree Preservation – will come up in city council 
– currently we are preserving 31% - 25% is the 

requirement.

13. Tree replacement – is there a way to do any 
needed tree replacement off site in lieu of on site?

14. Other areas such as donkey creek  and the tree 
conservation there were intended as mitigation for 
this site.

15. Provide more buffer planting to the south of 
Phase 2 for the residential development to the 
south/east

16. Alternative D – what is power source for lights? 
Will need to be determined in design.

17. Provide an office for Phase 3 fields.

18. Provide areas for spectators at midpoint of 
soccer fields – teams will gather on opposite sides 
of fields (between two fields).  Need minimum of 
6’ clear on edge of fields for refs.  Plus room for 
teams to gather (minimum 12’ – more if possible.)

19. Ambulance/EMS entrance – 20’ clear width 
required.
South Driveway entrance, provide a little more turn 
radius for vehicle entry/exit.

20. Alternative D is preferred.  Acknowledge higher 
cost, but the revenue gained by this is justified.

21. Currently for tournaments, teams have to play in 
Tacoma, some never even make it to GH for a GH-
hosted tournament.

22. Tax revenue for more tournaments to be able to 
be held in GH will help.

23. Bike racks / bus stop incorporated?

24. Propose creation of a document to tell story of 
benefits of fields?

25. Revenue benefits of fields.

26. New lighting – with cutoff (environmental 
benefit)

27. Septic conversion to sewer benefit

28. Protecting wetlands (not encroaching into 
stream) – benefit.

29. Tree Preservation benefit.

Additionally, the following stakeholder written 
feedback wa received:

1.  What happened to the “Pullout area for drop-off/
pickup” on the E-W road south of Tim Taylor YMCA?  
I believe that convenient drop-off/pickup mitigates 
uncertainty in predicting parking requirements, 
particular if YMCA parking is then available. I would 
make this a requirement for any concept.

2.  The concepts are similar in functionality 
(Field Inventory) with the big difference being a 
High School sized field in Alternative D.  So a big 
question remains, how important is this?  If it is 
essential to provide for High School baseball, then 
go with Alternative D.

3.  A lot of information is provided on Grading and 
Stormwater, but it is not clear to me “so what?”.  I 
presume that Grading and Stormwater management 
is more difficult (and therefore more expensive) for 
Alternative D but some effort should be made to 
quantify the difference to help in decision making.

Bottom line, Alt D provides a High School ball 
field but presumably at more cost (maybe longer 
development schedule?).  Alt D also provides 
marginally more parking (26 spaces) but if effective 
drop-off/pickup can be provided, parking issues 
might be effectively mitigated.

As summarized in my email of 9/1/23, “I suggest 
that the baseball community stakeholders address 
question of what is the ‘value’ of the High School 
sized baseball field (to our High School, for use 
by baseball clubs, to support tournament play, 
…) while allowing the more comprehensive study 
to define the cost difference for our City Council 
to consider in light of available funding and other 
budget priorities. 

Additionally, the following public feedback was 
noted (verbally) at the second public meeting:

1.  The current snack shack is inadequate.

2. Need more parking.

3. More parking in Phase 2.

4. Traffic impact study?

5. Widen driveways at Phase 3.

6. McCormick Street is not a through street - 
provide signs to alert people of this.

7. Neighbor stated he is excited for the fields.

8. Long overdue - more fields.

9. Clarify meaning of comfort station? Bathroom.

Following the second stakeholder and public 
meetings, Alternatives D and E were updated to 
incorporate some of the stakeholder feedback at 
this point, and delivered to the City for their review.

The main differences involved the addition of 
stormwater design detail including preliminary 
field under-drain layouts, detention vaults and 
stormwater layout.  Additionally, the reduction 
of Phase 3 soccer field widths allowed for more 
gathering space for fields and referees along the 
sidelines while maintaining enough field width to 
meet stakeholder requirements, and adding radii to 
some of the driveway entrances.

The updated alternatives that were delivered to 
the City for review prior to the City Council Study 
Session are shown on the following 4 pages.
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Alternative ‘D’ Update
ALTERNATIVES ANALYSIS
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Alternative ‘D’ Grading Update
ALTERNATIVES ANALYSIS
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Alternative ‘E’ Update
ALTERNATIVES ANALYSIS
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Alternative ‘E’ Grading Update
ALTERNATIVES ANALYSIS
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Preliminary Cost Report
ALTERNATIVES ANALYSIS

At this point in the feasibility study, Alternatives D and E were developed to a level appropriate to 
begin the determination of project construction costs. Acker Consulting was engaged to develop initial 
construction cost reports for each of the two alternatives.  The initial construction costs reports broke 
out costs between Phases 2 and 3.

The estimate included full construction costs, plus the equivalent of a 4% - 5% design contingency.  
Additionally, the construction cost estimate included Contractor G.R, OH&P, B&I, B&O Tax Markups, and No 
Sales Tax. The construction cost estimate did not include design and project management.

The project construction costs in the report assumed that each phase would be constructed 
independently/separately, but included an estimated savings if the phases were to be constructed 
concurrently.

The initial construction cost report produced a budgetary cost estimate summarized in the table below 
(and on page 1 of the estimate, image on right).  The initial construction cost report in its entirety is 
included as Appendix D.

PHASE 2 AND 3 PRELIMINARY CONSTRUCTION COSTS

PROJECT COMPONENT QUANTITY UNIT ESTIMATE COST WITH G.C. 
MARK-UPS

Alternate D Scope

Phase 2, Alternate D 1.25 LS $12,848,200  $16,060,250

Phase 3, Alternate D 1.25 LS $9,860,150 $12,325,188

Phase 2 & 3 Alternate D total  $28,385,438

Alternate E Scope

Phase 2, Alternate E 1.25 LS $12,478,200  $15,597,750

Phase 3, Alternate E 1.25 LS $9,631,300 $12,039,125

It was determined that, as designed, either alternative would be cost-prohibitive to construct. Therefore, 
a determination was made to conduct a value engineering exercise to bring costs down to a level 
appropriate to bring to City Council.

(Source: Acker Consulting)PRELIMINARY COST REPORT
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VE Process / City Council Study Session #2
ALTERNATIVES ANALYSIS

The design team and City collaborated to identify ways to meet the needs of the stakeholders, and fi nd out what sacrifi ces to the 
current designs they would be willing to make in order to bring project costs down.

The City consulted with the stakeholders’ group on some potential VE strategies. The stakeholders were willing to allow some 
reduction in the large baseball fi eld size, but there was a strong desire not to reduce the size of the northern Phase 2 fi elds or the 
Phase 3 fi elds.

BCRA then made revisions to the two alternative designs, implementing a series of VE strategies.  Some of the main cost reduction 
strategies included:

1. Reduction of the Phase 2 baseball outfi eld distance to slightly (10-15 feet) beyond the existing outfi eld fence, thereby greatly 
reducing necessary retaining walls and synthetic turf area/quantity.
2. Revision of the ramp alignment to align with grading of the hillside in lieu of retaining walls, reducing ramp/wall amounts/costs.
3. Large reduction in retaining walls, primarily in Phase 2.
4. Removal of expensive fascia panels from the solider pile wall in Phase 3.
5. Leave existing umpire shed as is rather than relocate it, which involved signifi cant costs due to associated infrastructure 
adjustments.
6. Utilize the majority of existing paving between the Phase 2 fi elds rather than re-paving the entire area.
7. Leave existing batting cages in place, re-purpose and re-located existing aluminum bleachers.
8.. Remove the revised driveway at Phase 2 parking lot - reduce Phase 2 parking lot scope to re-striping only.
9. Stormwater vaults - utilize less expensive ‘doghouse’ style Stormtech system, rather than concrete vaults.
10. Revise concrete paving to reduce quantities of new concrete.
11. Revise turf fi elds to trim the amount of synthetic turf.
12. Reduction in the assumed landscape square footages.

Following these strategies, the estimated construction costs for the fi elds were able to be reduced signifi cantly.  As with the original 
preliminary construction cost report, The project construction costs in the report assumed that each phase would be constructed 
independently/separately, but included an estimated savings if the phases were to be constructed concurrently. The table below 
summarizes the estimated costs, post-VE revisions (The full updated cost report can be found as Appendix E of the feasibility study):

Study Session #2

BCRA and the City att ended the City Council Study Session held on January 18, 
2024, to present the two alternatives, and request that the City Council select 
one of the two remaining alternatives as the Preferred Alternative. 

In the study session, BCRA presented Alternatives D & E, highlighted the main 
differences and pros and cons between each alternative, highlighted the main 
differences in cost between each of the alternatives, and presented a tree 
preservation exhibit demonstrating how the alternatives met the city’s tree 
preservation requirements and would propose to replace all trees removed at 
a 1:1 ratio offsite.  BCRA answered questions from the Council, and then each 
Council Member expressed which of the two design the would choose to move 
forward as the preferred alternative. 

The designs and exhibits presented in the second City Council Study Session 
are shown on the following 7 pages, followed by the feedback received from 
the City Council:

PHASE 2 AND 3 PRELIMINARY CONSTRUCTION COSTS (POST-VALUE ENGINEERING)

PROJECT COMPONENT QUANTITY UNIT ESTIMATE COST WITH G.C. 
MARK-UPS

Alternate D Scope

Phase 2, Alternate D 1.25 LS $6,835,140  $8,543,925

Phase 3, Alternate D 1.25 LS $9,397,908 $11,747,385

Phase 2 & 3 Alternate D total  $20,291,310

Alternate E Scope

Phase 2, Alternate E 1.25 LS $6,835,140  $8,543,925

Phase 3, Alternate E 1.25 LS $9,469,328 $11,836,660
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City Council Study Session #2 Alternative ‘D’
ALTERNATIVES ANALYSIS
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City Council Study Session #2 Alternative ‘D’ Grading / Storm Design
ALTERNATIVES ANALYSIS
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City Council Study Session #2 Alternative ‘E’
ALTERNATIVES ANALYSIS
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City Council Study Session #2 Alternative ‘E’ Grading / Storm Design
ALTERNATIVES ANALYSIS

North
Scale: 1” = 40’

0’ 160’80’40’

Page 196 of 320



February 29, 2024  /  Gig Harbor Sports Complex Phase 2 and 3 Feasibility Study
56

City Council Study Session #2 - Alternate Comparison
ALTERNATIVES ANALYSIS

Alternative D Summary:

-Preferred by stakeholders’ group.

Pros:
-Can accomodate full-sized baseball field (375’ center field 
distance).
-More parking than Alternative E - 84 spaces in Phase 2, 77 
spaces in Phase 3, 161 total spaces.

Cons:
-No paved gathering/seating spaces between 2 multipurpose 
fields.

Alternative E Summary:

Pros:
-Paved gathering space between 2 multipurpose fields.
-Stepped Phase 3 fields reduces overall cut/fill.

Cons:
-No full-sized baseball field.
-Less parking than Alternative D - 51 spaces in Phase 3, 84 
spaces in Phase 2, 135 spaces total.

Page 197 of 320



February 29, 2024  /  Gig Harbor Sports Complex Phase 2 and 3 Feasibility Study
57

City Council Study Session #2 Cost Comparison
ALTERNATIVES ANALYSIS

Alternative D Estimated Cost Report: $20,291,310

More Overall Retaining Walls:
  11,930 SF cast-in-place / 2,260 SF soldier pile / 340 SF rockery =        
  14,530 SF
  $2,974,250 (less than Alt E due to less soldier pile wall)

More Cut/Fill:  
  Phase 2 = 10,180 CY cut / 4,460 CY fill
  Phase 3 = 47,370 CY cut / 10,220 CY fill
  Total = 57,550 CY cut / 14,680 CY fill
  Net Export: 42,870 CY
  $2,386,801 site prep and grading (more cost than Alt E)

Less Site Concrete/Paving:
  $736,725 

Less Synthetic Turf: 
  Ph. 2 = 135,000 SF +Ph. 3 = 175,000 SF = 310,000 SF
  $3,186,800 Phase 2 + $4,068,800 Phase 3 = $7,255,600

Alternative E Cost Report: $20,380,585

Less Overall Retaining Walls:
  10,850 SF cast-in-place / 3,050 soldier pile / 340 SF rockery = 
  14,240 SF
  $3,065,813 (more than Alt D due to more soldier pile wall)

Less Cut/Fill:
  Phase 2 = 10,180 CY cut / 4,460 CY fill
  Phase 3 = 31,690 CY cut, 10,330 CY fill
  Total = 41,870 CY cut / 14,790 CY fill
  Net Export: 27,080 CY
  $2,052,638 site prep and grading costs

More Site Concrete/Paving:
  $817,475

More Synthetic Turf: 
  Ph. 2 = 135,000 SF Ph. 3 = 177,000 SF = 312,000 SF     
  $3,186,800 Phase 2 + $4,150,050 Phase 3 = $7,336,850
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City Council Study Session #2 Tree Preservation
TREE PRESERVATION DIAGRAM
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City Council Study Session #2 Feedback
ALTERNATIVES ANALYSIS

The following notes summarize the discussion items and feedback recorded 
in the second city council study session, organized by Council Member / 
Attendee:

Council Member/Attendee:

Council Member Storset:

- What would the restroom situation look like
 (Design consultant clarified new restroom in Phase 3, existing    
 restroom in Phase 2)
- Option E may need to add storage in Phase 3
- Likes the soft trail
- Would like connection to the Cushman trail
- Prefers Option D
- likes the green belt at the SE corner of E/3

Public Works Director Langhelm:

- Clarified that the cost savings of building both phases concurrent is   
 minimal

Council Member Henderson:

- Interested in tree retention at the north end of Phase 2
- Curious about the stormwater management
 (Design consultant answered with an explanation of infiltration/  
 detention strategy)

Council Member Woock:

- Likes Phase 2 doesn’t like Phase 3
- Referenced a flash vote that showed this
- Questioned the cost of replacement
- Questioned excluding cost estimation

Council Member Barber:

- Prefers Option D

Council Member Woock:

- Prefers Phase 2/D only

Council Member/Attendee:

Council Member Lykins:

- Prefers Option D

Council Member Henderson:

- Prefers Option D, does not like Phase 3

Council Member Coronado:

- Prefers Option D
- Likes more sports and more parking

City Administrator Knutson:

- Clarified that this is for feasibility only and does not authorize design or  
 permitting
- No current partners for operations and maintenance

Based on the feedback received, the design team moved into the ‘Preferred 
Alternative Development’ phase with Alternative ‘D’ as the council-selected 
Preferred Alternative.
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Preferred Alternative Process
PREFERRED ALTERNATIVE DEVELOPMENT

Preferred Alternative Development

In the preferred alternative phase, BCRA continued 
the development of the selected Preferred 
Alternative to a higher level of detail.  At this point, 
the preferred alternative (feasibility-level) design 
was considered largely complete, and changes at 
this point were limited to minor revisions to the site 
layout, further development of the stormwater plan 
to more accurately size the detention vaults based 
on storm modeling, inclusion of ADA stalls into the 
preferred alternative plan, and development of a 
rendered site plan that depicted a higher level of 
detail / illustrative quality than prior iterations / 
alternatives.  Additionally, the cost estimator was 
be re-engaged to develop an updated cost report 
based on the refined preferred alternative.

The desired outcome of the conclusion of this final 
phase of the feasibility study is for the feasibility 
study be formally adopted by the City Council as 
part of the public record.

The following pages present the preferred 
alternative design. 
 
(Large-format versions of the Preferred Alternative 
Conceptual Field Layout and the Preferred 
Alternative Conceptual Grading and Stormwater 
Design) are included as Appendix F and G of the 
feasibility Study
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Preferred Alternative Conceptual Field Layout
PREFERRED ALTERNATIVE DEVELOPMENT

STORMWATER 
POND

50' Setback 
from R.O.W.

TOM TAYLOR 
YMCA

Utility Easement, 
typ.

Field Inventory
1 375' Outfi eld fi eld (Baseball/Softball)
1 208' Outfi eld fi eld (Baseball/Softball)
1 200' Outfi eld fi elds (Baseball/Softball)
2 180' Outfi eld fi elds (Baseball/Softball
2 360' x 195' and 1 360' x 90' Multi-purpose fi elds 
(Football, Soccer, and Lacrosse)
1 150' x 225 U-11 Soccer/General practice fi eld

Total by Sport: 
5 Baseball/Softball
3 Football
3 Soccer (2 FIFA sized)
3 Lacrosse

M
C
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Property Line, typ.

PHASE 1C 
(NOT A PART 

OF THE SCOPE 
OF THIS 

FEASIBILITY 
STUDY)

Phase 2 Approximate Extents

Phase 3 Approximate Extents

Utility Easement, 
typ.

50' Setback 
from R.O.W.

150' Setback from 
Residential

180’ Outfi eld

Retaining Wall

Scoreboard

Trash Enclosure

Dugout, typ.

Relocated Existing 
Spectator Bleachers

01

02

03

04

05

06

07 Spectator Bleachers, typ.

08 Comfort Station

09 Stair Connection Between 
Pase 2 and Phase 3 Fields

10 Drop-off Area

11 Equipment/Storage Sheds 
(40’ x 10’)

Maintenance Access Road & Main Pedestrian 
Access Between Upper and Lower Fields

12

13

Parallel Parking (8 stalls)

14 Accessible Ramp Connection from 
Parking to Fields

15 Head in/Angled Parking (42 stalls)

16 Head in/Angled Parking (26 stalls)

17 330’ x 195’ Soccer (FIFA), 360’ x 180’ 
Unifi ed Lacrosse, 360’ x 160’ Football

18 330’ x 190’ Soccer, 360’ x 180’ Unifi ed 
Lacrosse, 360’ x 160’ Football

19 Connection to Phase 1C Parking

20 200’ Outfi eld

21 Outfi eld Fence

22 Reconfi gured Soft Surface Trail (no 
signifi cant grading anticipatated) 

23 Accessible Ramp Connection 
Between Phase 2 and Phase 3

24 Synthetic Turf FIeld (208’ radius)

25 Preserve Existing Historic 
Umpire Shack

26 Existing Tower Building to Remain

27 Existing Dugout to Remain

28 Existing Restroom/Snack Shack 
to Remain

29 Existing Batting Cages to Remain

30 Existing Retaining Wall

31 Parking Lot Restriped to add 
10 Stalls

32 Existing Soft-surface Trail

33 Existing Parking Along 
McCormick Creek Drive
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North
Scale: 1” = 40’

0’ 160’80’40’

Preferred Alternative Conceptual Grading and Stormwater Design
PREFERRED ALTERNATIVE
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Preliminary Cost Report - Preferred Alternative
ALTERNATIVES ANALYSIS
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For the preferred alternative, Acker Consulting was re-engaged to update the initial construction cost 
reports for the preferred alternative.

As in the initial construction cost report, the estimate included full construction costs, plus the 
equivalent of a 4% - 5% design contingency.  Additionally, the construction cost estimate included 
Contractor G.R, OH&P, B&I, B&O Tax Markups, and No Sales Tax. The construction cost estimate did not 
include design and project management.

The project construction costs in the report assumed that each phase would be constructed 
independently/separately, but included an estimated savings if the phases were to be constructed 
concurrently. 

The updated construction cost report produced a budgetary cost estimate summarized in the table below 
(and on page 1 of the estimate, image on right).  The initial preferred alternative construction cost report 
in its entirety is included as Appendix H of the feasibility study.

PREFERRED ALTERNATIVE - PHASE 2 AND 3 PRELIMINARY CONSTRUCTION COSTS

PROJECT COMPONENT QUANTITY UNIT ESTIMATE COST WITH G.C. 
MARK-UPS

Preferred Alternative Scope

Phase 2 1.25 LS $7,017,190  $8,771.488

Phase 3 1.25 LS $11,608,913 $11,608,913

Preferred Alternative Total  $20,380,400
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Conclusions and Recommendations
CHAPTER NAME

Conclusions/Next Steps

The conclusions we can draw from this feasibility 
study for Phases 2 and 3 of the Gig Harbor Sports 
Complex are summarized below:

Site: BCRA considered the site feasibility in its site 
investigations, alternative analysis, and preferred 
alternative development for Phases 2 and 3.  From 
the beginning of the study, it was recognized that 
the site, Phase 3 in particular, presented a challenge 
in terms of siting two multipurpose athletic fields, 
due to the limited available space and topographic 
change across the parcel.  

Additionally, the zoning and land use and 
requirements present a challenge in terms of 
providing a dense vegetated buffer along all sides 
of the parcel, given the limited available space 
remaining once the fields, paving, and access drives 
are constructed.  By rezoning the Phase 3 parcel 
to PI (Public Institution), the City should have more 
flexbility with regards to meeting some of the 
development requirements in the zone.

The Phase 2 Fields are less challenging from a 
site development standpoint, as the site has 
already been more or less graded and is prepped 
for conversion to synthetic turf.  The single-
family neighborhood to the south makes it critical 
to bolster the southern edge of Phase 2 with 
additional trees. 
 
Tree preservation is also identified as a key 
challenge to development of Phase 3.  The City 
Council is clear in their directive to preserve trees 
wherever possible, and to replace trees at a 1:1 ratio 
offsite (if replacing onsite is not feasible).  In the 
case of Phase 2 and 3, this tree replacement will 
largely need to be performed offsite at an as-yet to 
be determined location.  

The site feasibility also is based upon the combining 
of the four parcels comprising the site into a single 
binding site plan.  That this will occur is not yet a 
certainty, and creation of a binding site plan will 
likely need to be a part of the final development / 
construction of the site.  

All of the developed alternatives (leading into 
and including the preferred alterative) depict a 
connection to Phase 1C. However, since Phase 1C 
was not included as a part of the scope of this 
feasibility study, more investigation is needed to 
determine the feasibility of this.  In order to support 
the determination of how feasibile the overall 
sports complex is as depicted in the 2018 master 
plan and this feasibility study, we recommend 
that a feasibility study focusing on Phase 1C be 
performed. 

YMCA: The YMCA was a key stakeholder throughout 
this process and allowed the City and BCRA 
to make some broad assumptions about the 
connection off of Harbor Hill Drive into the parking 
lot in Phase 3. Based on conversations with the 
YMCA and the undertainty of whether it would 
be feasible for any of the improvements to be 
constructed onto YMCA property to the north 
of Phase 3,  the preferred alternative depicts a 
retaining wall along the north edge of Phase 3 
which limits encroachment onto their property 
everywhere except at the entrance to the Phase 
3 parking lot.  We recommend that more detailed 
conversations and collaboration between the City 
and the YMCA occur in order to further determine 
the details of how the sports complex and the 
YMCA will interface and coexist.

Financial: The preliminary construction cost 
estimate for the preferred alternative is $8.7M for 
Phase 2 and $11.6M for Phase 3.  These project 
costs assume that each phase will be constructed 
incependently/separately.  This study determined 
that there is limited cost savings to be gained by 
constructing the fields concurrently.  Therefore, 
a phased approach to construction could be 
appropriate depending upon available funds and 
desired schedule.

As discussed in the City Council Study Session, 
the selection of the Preferred Alternative and the 
adoption of this feasibilty study do not guarantee 
that the City will ultimately find the funds needed 
to design and construct this project. More study is 

needed to determine the operational and financial 
feasibility of the project. 

During our meetings with the Stakeholders, it 
became apparent that sports fields of these type 
and size and generate a significant amount of 
steady income through rental of the fields for 
weekend tournament events, or weekly sports 
leagues.  The income generated by rental and 
use fees is often used to pay for operations, 
maintenance, and to finance loans issued to fund 
the field construction costs.

We recommend  an operational/financial study/pro 
forma study to futher determine the operational 
costs and revenue sources the sports complex can 
be expected to produce from tournament revenue, 
rentals, etc.  This will enable the City to take a 
critical step toward determining the viability of the 
sports complex.

Phases 2 and 3 of the Gig Harbor Sports Complex 
represent a highly sought after recreational facility 
that will serve the growing need for recreational 
and field space in the region. 

While there are still questions surrounding 
operational feasibility and financial feasibility for 
Phases 2 and 3, there is site feasibility for Phases 2 
and 3 of the sports complex.
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   August 16, 2023 
Kleinfelder Project No.  24000835.001A 
 Eric Streeby, PLA 
Associate 
Landscape Architect  
BCRA Design 
2106 Pacific Avenue, Suite 300 
Tacom

a, W
A 98402 

 Subject: 
Infiltration Feasibility Study 

 
 

Peninsula Light Fields 
10303 M

cCorm
ick Creek Drive  

Gig Harbor, W
A 98332  

  Dear M
r. Streeby: 

 This letter sum
m

arizes Kleinfelder’s infiltration feasibility study perform
ed in support of the proposed 

Peninsula Light Field Im
provem

ents project at 10303 M
cCorm

ick Creek Drive in Gig Harbor, W
ashington. 

W
e based our scope of services on our proposal titled “Revised Proposal for Geotechnical Engineering 

Services, Gig Harbor Sports Com
plex Phase II &

 III Feasibility Study, 10303 M
cCorm

ick Creek Drive and 
10310 Harbor Hill Drive, Gig Harbor, W

ashington” dated April 19, 2023. The follow
ing sections 

sum
m

arize our findings and conclusions. 
 FIELD EXPLO

RATIO
N AN

D LABO
RATO

RY TESTING 
 Field explorations consisted of excavating tw

o test pits, designated TP-1 and 2, to depths of about 
6½

 feet below
 the existing ground surface. Test pits w

ere excavated southeast of the existing ballfield in 
a gravel surfaced area at locations selected by the City of Gig Harbor. The coordinates w

ere estim
ated 

using a handheld GPS for plotting on the Site and Exploration M
ap, w

hich should be considered 
approxim

ate. The Vicinity M
ap, Figure 1, presents the project location and the Site and Exploration M

ap, 
Figure 2, presents the locations of the test pits.  
 Excavation w

as perform
ed using a Kubota KX040-4 equipped w

ith a toothed digging bucket, ow
ned and 

operated by John Nichols Excavating operating under subcontract to Kleinfelder. A Kleinfelder EIT 
observed and logged the test pit excavations and collected sam

ples for further exam
ination and testing 

in our laboratory in Redm
ond, W

ashington. Sam
ples w

ere collected at various depths based on 
observed stratigraphy. Soil density w

as estim
ated based on the observed excavation conditions and 

relative effort of the excavator. Laboratory testing consisted of nine natural m
oisture content tests, five 

sieve analyses, and tw
o hydrom

eter analyses. Appendices A and B present Test Pit logs and laboratory 
test results, respectively. 
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GEO
LO

GIC AN
D SO

ILS M
APS 

 The Puget Low
land is characterized by a dynam

ic landscape that has been shaped prim
arily by 

continental glaciations, tectonic activity, and volcanism
. M

ultiple phases of Pleistocene regional 
glaciation during the Fraser Glaciation have greatly influenced the m

odern topography and geology of 
the Puget Low

land, including Gig Harbor. The surficial soil units are derived predom
inantly from

 the 
latest glacial episode, the Vashon Stade of the Fraser Glaciation. Surface topography in the Puget 
Low

land is generally m
arked by north-south oriented ridges and valleys form

ed by glacial scouring, 
w

hich w
ere subsequently altered by post-glacial erosion and deposition. Surficial glacial deposits in the 

Gig Harbor area generally consist of glacial till, though the till is m
antled in som

e areas by recessional 
outw

ash and/or recent alluvium
. The 1:100k Surface Geology M

ap from
 the W

ashington Departm
ent of 

Natural Resources Geologic Inform
ation Portal indicates the site is underlain by Vashon Glacial Till. 

 The USDA Natural Resources Conservation Service W
eb Soil Survey m

ap indicates that the site is 
underlain by M

ap Unit 16C, Harstine gravelly ashy sandy loam
, 6 to 15 percent slopes. Per the City of Gig 

Harbor Storm
w

ater M
anagem

ent and Site Developm
ent M

anual, Appendix III Table B.5, this 
corresponds to Soil Hydrologic Group C, w

ith m
oderately high runoff potential and an estim

ated 0.05 to 
0.15 inches per hour infiltration rate.  
 SO

IL AN
D GRO

UN
DW

ATER CO
NIDTIO

NS 
 Soils encountered in the test pit explorations w

ere consistent w
ith the referenced geologic m

ap and 
consisted of approxim

ately 3½
 feet of fill / rew

orked glacial till overlying w
eathered glacial till. Except for 

the gravel surfacing, w
e interpreted the upper 3½

 feet to consist of native soils likely placed and/or 
disturbed during original site grading for the ballfields. Below

 this, soils transitioned to a w
eathered 

glacial till consisting of silty sand w
ith gravel and silty sand. W

e estim
ate the glacial till to be m

edium
 

dense to dense and lab testing indicated 26 to 28 percent fines.  
 Groundw

ater seepage w
as not observed in our test pit explorations. Excavation w

as perform
ed during 

the dry sum
m

er season and perched layers of groundw
ater m

ay develop seasonally, particularly over 
layers of unw

eathered glacial till. 
 IN

FILTRATIO
N

 FEASIBILITY 
 W

e evaluated infiltration feasibility based on geologic conditions, Soil Hydrogeologic Group, and soil 
grain size and density. In general, glacial till soils are very poor infiltration receptors due to density 
(com

pactness) and fines content. Infiltration rates m
easured in glacial till soils by m

eans of Pilot 
Infiltration Tests are typically less than 0.1 inch / hour. 
 Based on the City of Gig Harbor Storm

w
ater M

anagem
ent and Site Developm

ent M
anual, grain size 

testing is only appropriate for estim
ating infiltration rates for Hydrogeologic Group A soils, a criterial the 

site soils do not m
eet. W

e concur w
ith this lim

itation, and it is our opinion that grain size m
ethods w

ould 
significantly overestim

ate the infiltration rate for the soils encountered in the test pits.  
 W

e recom
m

end that prelim
inary storm

w
ater system

 design be based on infiltration rates of 
approxim

ately 0.1 inch / hour, or less, and that provisions be m
ade for handling and disposing of 

storm
w

ater that does not infiltrate. There is a potential that som
e areas of the site are underlain by a 

m
antle of recessional outw

ash that w
ould have a higher infiltration rate. How

ever, the outw
ash w

ould 
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be underlain by glacial till and therefore w
ould likely have a low

 long-term
 infiltration capacity. 

Kleinfelder can perform
 additional explorations as part of a supplem

ental scope of services, if desired. 
 GEO

LO
GIC HAZARDS 

 Due to the relatively level site grades and soil conditions, w
e estim

ate the landslide, erosion, and seism
ic 

hazards at the site to be low
.  

 LIM
ITATIO

NS 
 This w

ork w
as perform

ed in a m
anner consistent w

ith the level of care and skill ordinarily exercised by 
other m

em
bers of Kleinfelder’s profession practicing in the sam

e locality, under sim
ilar conditions, and 

at the date the services are provided. O
ur conclusions, opinion, and recom

m
endations are based on a 

lim
ited num

ber of observations and data. It is possible that conditions could vary betw
een or beyond 

the data evaluated. Kleinfelder m
akes no other representation, guarantee or w

arranty, express or 
im

plied, regarding the services, com
m

unication (oral or w
ritten), report, opinion, or instrum

ent of 
service provided. 
 This report m

ay be used only by the Client and the registered design professional in responsible charge 
and only for the purposes stated for this specific engagem

ent w
ithin a reasonable tim

e from
 its 

issuance, but in no event later than tw
o (2) years from

 the date of the report. 
 CLO

SIN
G  

 W
e trust that this report serves your needs at this tim

e. If you have questions regarding our professional 
services or need additional inform

ation, please contact our office at (425) 636-7900. 
 Sincerely, 
 KLEINFELDER 
        Panutad Kuw

ijitsuw
an, EIT (W

A)  
 

 
 M

arcus Byers, PE, P.Eng  
Geotechnical Engineer   

 
 

 
Principal Geotechnical Engineer 
Senior Project M

anager  
  Attachm

ents: 
Figure 1: Vicinity M

ap 
 

 
Figure 2: Site and Exploration M

ap 
 

 
Appendix A: Test Pit Logs 

 
 

Appendix B: Laboratory Testing 
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T
E

C
H

N
IC

A
L

 M
E

M
O

R
A

N
D

U
M
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Eric Streeby, PLA
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B
C

R
A
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2106 Pacific A
venue, Suite 300 

 
 

Tacom
a, W

A
 98402 

 Prepared by:   G
rette A

ssociates LLC 
 

 
File N

o.: 388.008 
 

 
2709 Jahn A

ve. N
W

, Ste. H
5 

 
 

G
ig H

arbor, W
A

 98335-7999 
 R

e: 
G

ig H
arbor Sports C

om
plex – Phase 3 Feasibility Site Investigations  

   1 
IN

T
R

O
D

U
C

T
IO

N
 

G
rette A

ssociates (G
rette) is under contract w

ith B
C

R
A

 to assist w
ith their feasibility study for the 

Phase 3 im
provem

ents for the G
ig H

arbor Sports C
om

plex project located off H
arbor H

ill D
r. 

(Pierce C
ounty parcel 4002470030) w

ithin the C
ity of G

ig H
arbor (Figure 1).   

The purpose of this technical m
em

orandum
 is to sum

m
arize G

rette’s June 2, 2023 site investigation 
to identify any w

etland(s) or stream
(s) that w

ould be subject to the developm
ent standards defined 

in C
hapter 18.08 of the G

ig H
arbor M

unicipal C
ode (G

H
M

C
).   

2 
B

A
C

K
G

R
O

U
N

D
 

2.1 
N

ational W
etlands Inventory 

The U
.S. Fish and W

ildlife Service’s N
ational W

etlands Inventory (N
W

I) w
as queried to 

determ
ine if previously-identified w

etlands are present w
ithin 300 feet of the Phase 3 site 

(U
SFW

S 2023).  A
ccording to the N

W
I Interactive O

nline M
apper, there are no aquatic features 

m
apped by N

W
I w

ithin 300 feet of the Phase 3 site.  The nearest features are both located 
approxim

ately 600 feet from
 the Phase 3 site to the east and w

est (A
ttachm

ent 1).   

2.2 
State W

ater C
lassification System

 

The W
ashington D

epartm
ent of N

atural R
esources’ (W

D
N

R
) Forest Practice A

pplication 
M

apping Tool on-line m
apper w

as queried to identify the w
ater typing of any stream

s m
apped by 

W
D

N
R

 (W
D

N
R

 2023).  A
ccording to W

D
N

R
, there is a Type F (fish habitat) stream

 located 
approxim

ately 600 feet w
est and a Type F stream

 located approxim
ately 600 feet east of the Phase 

3 site (A
ttachm

ent 1).  The storm
w

ater pond northw
est of the Phase 3 site is m

apped to be 
associated w

ith the w
estern stream

 and is also m
apped as a Type F w

ater.   
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Figure 1. Phase 3 – Vicinity Map 
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2.3 
Soil Inform

ation 

A
ccording to the N

atural R
esources C

onservation Service’s (N
R

C
S) W

eb Soil Survey (N
R

C
S 

2023), the soils w
ithin the Phase 3 site consist of H

arstine gravelly ashy sandy loam
 (6 to 15 

percent slopes) w
hich is not classified as a hydric soil (A

ttachm
ent 1).  

3 
M

E
T

H
O

D
S 

G
rette traversed and visually evaluated the Phase 3 site as w

ell as those accessible areas w
ithin 

300 feet to identify any feature that w
ould m

eet the definition of a w
etland or stream

 per C
hapter 

18.08 of the G
H

M
C

.   

Potential w
etland areas w

ere visually evaluated using the criteria defined in the U
.S. A

rm
y C

orps 
of Engineers (U

SA
C

E) Federal W
etland D

elineation M
anual (1987) and the U

SA
C

E’s Regional 
Supplem

ent to the C
orps of Engineers W

etland D
elineation M

anual: W
estern M

ountains, Valleys, 
and C

oast Region (Version 2.0) (2010). 

Stream
s w

ere defined as any feature that w
ould be classified as a natural w

ater according to W
A

C
 

222-16-030 and C
hapter 18.08 of the G

H
M

C
.   

4 
R

E
SU

L
TS 

U
pon com

pletion, G
rette did not identify any w

etland or stream
 features on or w

ithin 300 feet of 
the Phase 3 site.  W

ith the exception of a narrow
 gravel road w

hich appears to serve as a 
m

aintenance road to access the offsite storm
w

ater pond to the northw
est, the Phase 3 site is 

undeveloped and consists of a relatively m
ature conifer forest typical of the Puget Sound region 

(Figure 2). 

D
uring G

rette’s site assessm
ent, no vegetation or seasonal hydrology w

as observed that w
ould 

suggest potential w
etland conditions are present w

ithin the Phase 3 site.  The vegetation w
ithin the 

Phase 3 site predom
inantly consists of D

ouglas fir (Pseudotsuga m
enziesii), w

estern red cedar 
(Thuja plicata), big-leaf m

aple (Acer m
acrophyllum

), and red alder (Alnus rubra).  A
reas beneath 

the forest canopy predom
inantly consist of evergreen huckleberry (Vaccinium

 ovatum
), salal 

(G
aultheria shallon), cascara (Rham

nus purshiana), trailing blackberry (Rubus ursinus) and 
bracken fern (Pteridium

 aquilinum
).   

Figure 2.  G
eneral Phase 3 Site C

onditions 

        
 

The site is relatively flat and no obvious depressional areas or sim
ilar topography w

as identified 
that w

ould suggest potential seasonal w
etland hydrology occurs w

ithin the Phase 3 site.  In 
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addition, according to lidar im
agery (W

D
N

R
 2023) the Phase 3 site does not contain any 

topographic characteristics that w
ould suggest potential w

etland conditions m
ay be present w

ithin 
the forested area.   

The only offsite aquatic feature identified w
ithin 300 feet of the Phase 3 site is a storm

w
ater pond 

that is situated approxim
ately 250 feet northw

est of the site.  H
istorical aerials show

 that the pond 
w

as built in approxim
ately 2007 during the construction of the Tom

 Taylor Fam
ily Y

M
C

A
 and 

w
as designed to m

anage and retain storm
w

ater that falls w
ithin the Y

M
C

A
 facility.  A

ccording to 
the historical inform

ation provided (A
ttachm

ent 2), there is an existing w
etland feature located 

north of the Phase 1 site that seasonally discharges through an approxim
ately 700-foot bypass pipe 

into a sm
all narrow

 ditch and into the w
estern cell of the storm

w
ater pond (Figure 3).  B

ased on 
G

rette’s site observations, it appears that the w
estern cell of the storm

w
ater pond is intended to 

m
aintain seasonal hydrology discharge from

 the northern w
etland to w

etland areas m
apped south 

of the storm
w

ater pond (A
ttachm

ent 2) and ultim
ately tow

ards the Type F stream
 m

apped by 
W

D
N

R
.  The eastern cell appears to collect and retain storm

w
ater runoff associated w

ith the 
Y

M
C

A
.  N

o visible feature w
as observed along the divider berm

 w
ithin the storm

w
ater pond to 

suggest these tw
o cells function together. 

B
oth cells of the storm

w
ater m

anagem
ent facility w

ere constructed from
 uplands for the purpose 

of m
anaging site storm

w
ater and are not regulated w

etlands as defined by G
H

M
C

 18.08.    
Figure 3.  Storm

w
ater Pond C

ulverts 

        
 

1 The photograph left captures the inlet of the storm
w

ater pond culvert that collects w
etland discharge from

 the 
approxim

ate 700-foot bypass pipe located north of the storm
w

ater pond.  The photograph on the right captures the 
storm

w
ater outlet structure that seasonally discharges to m

aintain hydrology to the w
etland and stream

 south of the 
storm

w
ater pond.   

5 
C

O
N

C
L

U
SIO

N
 

Per C
hapter 18.08 of the G

H
M

C
, all w

etlands and stream
s shall be identified w

ithin 300 feet of a 
proposed project.  N

o w
etlands or stream

s w
ere identified w

ithin 300 feet of the Phase 3 site during 
G

rette’s site assessm
ent.  The open w

ater feature that is situated w
ithin approxim

ately 250 feet of 
the Phase 3 site is a storm

w
ater pond built during the construction of the Y

M
C

A
 facility.  B

ased 
on the inform

ation provided, w
hile N

W
I and W

D
N

R
 do m

ap a stream
 historically extending 

through the area w
here the storm

w
ater pond w

as constructed, this feature appears to be 
inaccurately m

apped and w
as not found to be present.  M

ore specifically, the provided site plan 
(A

ttachm
ent 2) identifies w

etlands to the north and south of the storm
w

ater pond but does not 
identify a stream

 channel extending through either of these features.  G
iven this inform

ation, it 
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appears that the stream
 m

apped by N
W

I and W
D

N
R

 likely originates south of the storm
w

ater 
pond and that the construction of the storm

w
ater pond did not include a m

odification of a natural 
stream

 channel.   

In addition, the storm
w

ater pond appears to have been constructed from
 uplands and not in a 

historical w
etland area.  A

ccording to the N
R

C
S (2023), the historical soils m

apped w
ithin the 

area w
here the storm

w
ater pond w

as constructed consisted of H
arstine gravelly ashy sandy loam

 
(6 to 15 percent slopes) w

hich is not classified as a hydric soil.  Furtherm
ore, N

W
I does not m

ap 
a historical w

etland feature in this area in com
parison to the w

etlands to the north and south of the 
storm

w
ater pond and, based on historical aerials, this area appeared to consist of a sim

ilar upland 
forest observed in the Phase 3 site.   

Per G
H

M
C

 18.08.030, w
etlands do not include those features intentionally created from

 non-
w

etland areas, including storm
w

ater detention/retention facilities.  B
ased on the inform

ation 
available, the storm

w
ater pond w

ould not be considered a regulated w
etland feature under C

hapter 
18.08 and therefore w

ould not have a buffer extending into the Phase 3 site. 

In closing, there are no critical areas (w
etlands/stream

s) situated w
ithin the Phase 3 site or any 

offsite features w
ithin 300 feet that w

ould potentially have an associated buffer extending onto the 
Phase 3 site.   

If you have any questions on this m
em

o, please contact m
e at (253) 573-9300, or by em

ail at 
chadw

@
gretteassociates.com

. 
 R

egards, 

 
C

had W
allin 

B
iologist 

  R
eferences: 

 Environm
ental Laboratory (C

orps). 1987.  C
orps of Engineers W

etlands D
elineation M

anual.  
Technical R

eport Y
-87-1, U

S A
rm

y Engineer W
aterw

ays Experim
ent Station, V

icksburg, 
M

ississippi. 

N
atural R

esource C
onservation Service (N

R
C

S).  2023.  U
nited States D

epartm
ent of A

griculture.  
W

eb 
Soil 

Survey 
[m

ap 
online]. 

 
Q

ueried 
June 
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2023. 

 
U

R
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U
.S. A

rm
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orps). 2010. Regional Supplem

ent to the C
orps of Engineers 

W
etland D

elineation M
anual: W

estern M
ountains, Valleys, and C

oast Region (Version 2.0), 
ed. J. S. W

akeley, R
. W

. Lichvar, and C
. V

. N
oble. ER

D
C

/EL TR
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A
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ent C
enter. 

Page 221 of 320



2709 Jahn A
ve. N

W
, Ste. H

5        G
ig H

arbor, W
A

 98335-7999          Ph: 253.573.9300                  Fx: 253.573.9321 
6 

U
.S. Fish and W
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SFW
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apper [m
ap online].  N
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W

etlands Inventory Q
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R
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w
w

.fw
s.gov/w

etlands/W
etlands-

M
apper.htm

l Interactive Layer = “W
etlands”. 

W
ashington D
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ent of N

atural R
esources (W

D
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R
).  2023.  Forest Practices A

pplication 
M
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ap online].  Stream
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ater Type B
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ueried M
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Phase 3 - NWI Map

U.S. Fish and Wildlife Service, National Standards and Support Team,
wetlands_team@fws.gov

Wetlands_Alaska

Estuarine and Marine Deepwater

Estuarine and Marine Wetland

Freshwater Emergent Wetland

Freshwater Forested/Shrub Wetland

Freshwater Pond

Lake

Other

Riverine

June 5, 2023

0 0.1 0.20.05 mi

0 0.15 0.30.075 km

1:5,919

This page was produced by the NWI mapper
National Wetlands Inventory (NWI)

This map is for general reference only. The US Fish and Wildlife 
Service is not responsible for the accuracy or currentness of the 
base data shown on this map. All wetlands related data should 
be used in accordance with the layer metadata found on the 
Wetlands Mapper web site.
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February 29, 2024  /  Gig Harbor Sports Complex - Phase 2 and 3 Feasibility Study

Preferred Alternative
CONCEPTUAL FIELD LAYOUT

STORMWATER 
POND

50' Setback 
from R.O.W.

TOM TAYLOR 
YMCA

Utility Easement, 
typ.

Field Inventory
1 375' Outfi eld fi eld (Baseball/Softball)
1 208' Outfi eld fi eld (Baseball/Softball)
1 200' Outfi eld fi elds (Baseball/Softball)
2 180' Outfi eld fi elds (Baseball/Softball
2 360' x 195' and 1 360' x 90' Multi-purpose fi elds 
(Football, Soccer, and Lacrosse)
1 150' x 225 U-11 Soccer/General practice fi eld

Total by Sport: 
5 Baseball/Softball
3 Football
3 Soccer (2 FIFA sized)
3 Lacrosse

M
C
C
O

RM
IC

K 
C
RE

EK

Property Line, typ.

PHASE 1C 
(NOT A PART 

OF THE SCOPE 
OF THIS 

FEASIBILITY 
STUDY)

Phase 2 Approximate Extents

Phase 3 Approximate Extents

Utility Easement, 
typ.

50' Setback 
from R.O.W.

150' Setback from 
Residential

180’ Outfi eld

Retaining Wall

Scoreboard

Trash Enclosure

Dugout, typ.

Relocated Existing 
Spectator Bleachers

01

02

03

04

05

06

07 Spectator Bleachers, typ.

08 Comfort Station

09 Stair Connection Between 
Pase 2 and Phase 3 Fields

10 Drop-off Area

11 Equipment/Storage Sheds 
(40’ x 10’)

Maintenance Access Road & Main Pedestrian 
Access Between Upper and Lower Fields

12

13

Parallel Parking (8 stalls)

14 Accessible Ramp Connection from 
Parking to Fields

15 Head in/Angled Parking (42 stalls)

16 Head in/Angled Parking (26 stalls)

17 330’ x 195’ Soccer (FIFA), 360’ x 180’ 
Unifi ed Lacrosse, 360’ x 160’ Football

18 330’ x 190’ Soccer, 360’ x 180’ Unifi ed 
Lacrosse, 360’ x 160’ Football

19 Connection to Phase 1C Parking

20 200’ Outfi eld

21 Outfi eld Fence

22 Reconfi gured Soft Surface Trail (no 
signifi cant grading anticipatated) 

23 Accessible Ramp Connection 
Between Phase 2 and Phase 3

24 Synthetic Turf FIeld (208’ radius)

25 Preserve Existing Historic 
Umpire Shack

26 Existing Tower Building to Remain

27 Existing Dugout to Remain

28 Existing Restroom/Snack Shack 
to Remain

29 Existing Batting Cages to Remain

30 Existing Retaining Wall

31 Parking Lot Restriped to add 
10 Stalls

32 Existing Soft-surface Trail

33 Existing Parking Along 
McCormick Creek Drive

Legend

North
Scale: 1” = 40’

0’ 160’80’40’

33

33

32

31

26

27

27 28 25

23

24

21

03

04
29

30

22

06 0606

06

05

03 03
02

0101

18 02

Property Line, typ.

13
11

16

16

08

09

07
03

02

02
07

03

10

12

05

14

15

15

17
17

19

20

34

35

36

Full-size Baseball Outfi eld (300’ 
foul Lines, 375’ center fi eld)

ADA Accessible Parking Stalls

Dense Vegetated Buffer at 
Phase 2 South Property Line

34

02

35

35
35

36
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February 29, 2024 /  Gig Harbor Sports Complex - Phase 2 and 3 Feasibility Study

North
Scale: 1” = 40’

0’ 160’80’40’

Preferred Alternative
CONCEPTUAL GRADING AND STORMWATER DESIGN
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City of Gig Harbor 
City Council Agenda Bill  
   
Meeting Date: March 11, 2024  

 
SUBJECT: First Reading of Ordinance 1523 Relating to Code Enforcement Procedures 

 
SUBMITTED BY: Code Enforcement Officer Adam Blodgett 
DEPARTMENT: Community Development PHONE: (253) 853-2428 

 
SUGGESTED MOTION: None. 

 
BACKGROUND INFORMATION: The city council met on March 16, 2023, to discuss 
code compliance and enforcement. In that meeting, the historical approach to code 
compliance and how the program and hiring for the full-time code compliance officer 
position were discussed. Council expressed a desire to see a more robust enforcement 
program that clearly defines the process and includes consistent civil penalties, 
assessed fees, and penalties tailored specifically to certain aspects of the code (e.g. 
tree conservation).  
 
The Gig Harbor Municipal Code authorizes the use of civil penalties and increased 
permit fees as a disincentive to violating the relative codes. However, the enforcement 
provisions are set forth very specifically chapter by chapter, creating an unwieldy web 
of differing processes, timelines, and civil penalties. This has led to increased staff time, 
often including city attorney time, to sort through the case and ensure the applicable 
and proper sections of code are utilized. It is sometimes unclear which 
department/division should be heading up an investigation and when and for what does 
the code compliance officer get involved. Finally, the current program can lead to 
uncertainty and frustration on the part of our community members who seek to see the 
codes enforced. 
  
With the changes proposed under this ordinance, staff believe the program can better 
achieve the goals and vision provided by council while balancing compliance with 
education. This ordinance creates a clear and concise process for each section of code 
the city’s code compliance officer is responsible for. It sets forth roles, responsibilities, 
civil penalties, and other repercussions for failure to comply. It creates a new chapter, 
setting forth a succinct process for the code compliance officer to follow.  
  
What the ordinance does not do is address tree conservation specifically. While the 
illegal removal of trees would lead to a code compliance action under this ordinance, 
the illegal activity would not generate a separate penalty or infraction as the council has 
expressed a desire to include. As the council is aware, the city has recently adopted an 
Urban Forest Management Plan. The implementation of that plan will lead to sweeping 
changes throughout the municipal code, but more importantly, to Chapter 17.78, Trees, 
Landscaping and Screening. Staff believes the appropriate place for illegal tree removal 
penalties, outside of the code compliance program, should be incorporated as part of 
the overall implementation strategy and amendments to Chapter 17.78. 
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FISCAL CONSIDERATION: None. 
 

ATTACHMENTS:  
1.   Ordinance 1523 

 
STRATEGIC PLAN PRIORITY: Maintain small town character and historic preservation 
while growing responsibly. 
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ORDINANCE 1523

AN ORDINANCE OF THE CITY OF GIG HARBOR, WASHINGTON, 
RELATING TO CODE ENFORCEMENT PROCEDURES; ENACTING A 
NEW CHAPTER 2.60, AMENDING CHAPTERS 8.04, 8.10, 12.17, 15.24, 
AND 18.10, AND REPEALING CHAPTER 19.16; PROVIDING FOR 
SEVERABILITY AND ESTABLISHING AN EFFECTIVE DATE

WHEREAS, at the July 14, 2022, city council study session, staff provided an 
overview of the code compliance program following the creation of a full-time code 
compliance officer position; and

WHEREAS, the City of Gig Harbor City Council at its March 16, 2023, study 
session identified the need for a more robust enforcement program; and

WHEREAS, staff conducted research of comparable jurisdictions to provide 
recommendations for improvements to the civil process, civil penalties, and operating 
procedures; and

WHEREAS, at the October 26, 2023, city council study session staff led a 
discussion regarding the city’s existing code compliance program and provided 
recommendations for outreach and education in addition to recommended amendments 
to the municipal code; and 

WHEREAS, Chapter 2.60 of the Gig Harbor Municipal code (GHMC) sets forth a 
consolidated code compliance process creating a standard approach which identifies 
the appropriate steps throughout a code compliance case; and

WHEREAS, the city recognizes that the goal of code compliance is the 
prevention, detection, investigation and enforcement of the violation of statues or 
ordinances regulating public health, safety and welfare; and

WHEREAS, the city recognizes that new and/or revised processes and 
procedures for the code compliance program would support the council’s strategic 
priority to maintain small town character and historic preservation while growing 
responsibly;

NOW THEREFORE, the City Council of the City of Gig Harbor, Washington, do 
ordain as follows:
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Section 1.  Chapter 2.60 of the Gig Harbor Municipal is hereby added to 
read as follows: 

 Chapter 2.60
Code Compliance

Sections:
2.60.010   Purpose.
2.60.020   Applicability.
2.60.030   Violation review criteria.
2.60.040   Stop work order.
2.60.050   Voluntary compliance and Correction.
2.60.060   Investigation and notice of violation.
2.60.070   Civil penalty.
2.60.080   Notice of violation and civil penalty appeals.
2.60.085   Collection of civil penalty.
2.60.090   Abatement.
2.60.100   Criminal penalty.
2.60.110   Additional relief.

2.60.010 Purpose
The purpose of this title is to establish an effective and efficient system to ensure 
compliance with the City’s adopted codes relative to building, land use and 
development, streets and sidewalks, and public nuisance, and generally protect 
the health and safety of the public (GHMC Titles 8, 12,14,15,16,17,18, and the 
shoreline master program). These regulations establish procedures and 
mechanisms to resolve violations, establish penalties for violations, provide an 
opportunity for a prompt hearing, decision, and appeal as to alleged code 
violations and provide for abatement when necessary.

2.60.020 Applicability.
This chapter establishes a civil method, where permitted under the law, to 
enforce violations of the chapters and titles of the code referenced in GHMC 
2.60.010, provided an alternate civil method, other than abatement, is not 
specifically set forth in the code. Where the alternate civil method is abatement, 
both methods may apply.
A.  The city administrator and/or his/her authorized representative (the 
“administrator”) shall have the authority to enforce the land use codes of the city 
of Gig Harbor.
B.  The code shall be enforced for the benefit of the health, safety and welfare of 
the general public, and not for the benefit of any particular person or class of 
persons.
C.  It is the intent of this chapter to place the obligation of complying with its 
requirements upon the owner, lessee, occupier, or other person responsible for 
the condition of the land and buildings within the scope of this chapter.
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D.  No provision of or term used in this chapter is intended to impose upon the 
city, or any of its officers or employees, any duty that would subject them to 
damages in a civil action.

2.60.030 Violation review criteria.
The administrator will investigate and review each alleged violation or violation in 
accordance with the city policy. When enforcing code provisions, the 
administrator may, as practical and possible, seek to resolve violations without 
resorting to formal enforcement measures. Nothing herein shall be interpreted to 
require the administrator to follow a specific sequence or order of enforcement in 
circumstances when swifter response by the city may be reasonable or 
necessary. In addition, the administrator may consider a variety of factors when 
determining the appropriate enforcement sequence and response, including but 
not limited to:
A.  Severity, duration, and impact of the violation(s), including whether the 
violation has a probability of placing a person or persons in danger of death or 
bodily harm, causing significant environmental harm, or causing significant 
physical damage to the property of another;
B.  Compliance history, including any identical or similar violations or notice of 
violation at the same site or on a different site but caused by the same party;
C.  Economic benefit gained by the violation(s);
D.  Intent or negligence demonstrated by the person(s) responsible for the 
violation(s);
E.  Responsiveness in correcting the violation(s); and
F.  Other circumstances, including any mitigating factors.

2.60.040 Stop work order.
A.  The administrator shall have the authority to issue a stop work order 
whenever any activity, work or development is being done in violation of the 
chapters and titles referenced in GHMC 2.60.010, or without a permit, required 
review or authorization or contrary to any permit, or authorization that may result 
in a violation. The stop work order shall be posted on the site of the violation 
containing the following information:

1.  The street address or a description of the building, structure, premises, or 
land where the violation has occurred, in terms reasonably sufficient to 
identify its location;
2.  A description of the potential violation and a reference to the provisions of 
the code that may have been violated;
3.  A description of the action required to remedy the potential violation, 
including but not limited to corrections, repairs, demolition, removal, 
restoration, time period to comply, after which a notice of violation may be 
issued, or any other appropriate action as determined by the administrator;
4.  The appropriate department and/or division investigating the case and 
the contact person.

B.  With the exception of emergency work determined by the administrator to be 
necessary to prevent immediate threats to the public health, safety and welfare 
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or stabilize a site or prevent further property or environmental damage, it is 
unlawful for any work to be done after the posting or service of a stop work order 
until authorization to proceed is provided by the administrator.
C.  Proof of posting shall be made by a written declaration under penalty of 
perjury executed by the person effecting the posting, declaring the time and date 
of posting, and the manner by which the posting was made.

2.60.050 Voluntary compliance and Correction
The administrator may pursue a reasonable attempt to secure voluntary 
compliance by contacting the owner or other person responsible for any violation 
of this code, explaining the violation and requesting compliance.

2.60.060 Notice of Violation.
A.  If the administrator has a reasonable belief based on evidence that a 
violation exists, and the stop work order and/or voluntary compliance measures 
outlined in GHMC 2.60.040 and 2.60.050 either have already been sought and 
have been unsuccessful, or are determined not to be appropriate for the 
circumstances, the administrator may issue a notice of violation containing the 
following to the owner or, if different and readily identifiable, to the lessee, the 
person in control of the property where the violation has occurred, or the person 
committing the violation:

1.  The street address or a description of the building, structure, premises, or 
land where the violation has occurred, in terms reasonably sufficient to 
identify its location;
2.  A description of the violation and a reference to the provisions of the code 
that have been violated;
3.  A description of the action required to remedy the violation, which may 
include corrections, repairs, demolition, removal, restoration, submittal of a 
work plan or any other appropriate action as determined by the administrator;
4.  A statement that the required action must be taken or work plan 
submitted within the time period provided as set forth in the notice of 
violation, after which the city may impose monetary civil penalties and/or 
abate the violation in accordance with the applicable provisions of the 
relevant code section;
5.  The appropriate department and/or division investigating the case and 
the contact person;
6.  Unless subject to the provision of GHMC 2.60.050, a statement that the 
person to whom a notice of violation is directed may appeal the notice of 
violation to the hearing examiner, or his or her designee, including the 
deadline for filing such an appeal. Request for appeal must comply with 
requirements set forth in GHMC 2.60.080 and must be received by the city 
clerk’s office no later than 10 days after the notice of violation has been 
served;
7.  A statement that if the person to whom the notice of violation is issued 
fails to submit a written request for appeal within 10 working days of service,  
or fails to abate the violation,  the city may assess civil penalties, as outlined 
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in GHMC 2.60.070, against the owner or, if different and readily identifiable, 
against the lessee, the person in control of the property where the violation 
has occurred, or the person committing the violation.

B.  Time to Comply. When calculating a reasonable time for compliance, the 
administrator shall consider the following criteria:

1.  The type and degree of violation cited in the notice;
2.  The stated intent, if any, of a responsible party to take steps to comply;
3.  The procedural requirements for obtaining a permit to carry out corrective 
action;
4.  The complexity of the corrective action, including seasonal 
considerations;
5.  Any other circumstances beyond the control of the responsible party; and
6. The responsible party may show as full or partial mitigation of liability:

a. That the violation is giving rise to the action caused by the willful act, or 
neglect, or abuse of another; or
b. That the correction of the violation was commenced promptly upon 
receipt of the notice, but that full compliance withing the time specified 
was prevented by the inability to obtain necessary material or labor, 
inability to gain access to the subject structure, or other condition or 
circumstance beyond the control of the responsible party. 

C.  The notice of violation shall be served by any one or any combination of the 
following methods:

1.  By certified mail to the last known address of the owner or, if different and 
readily identifiable, the lessee, the person in control of the property where the 
violation has occurred, or the person committing the violation as applicable; 
or
2.  By personal service upon the owner or, if different and readily identifiable, 
upon the lessee, the person in control of the property where the violation has 
occurred, or the person committing the violation as applicable; and
3.  Additionally, the administrator may choose to post notice on the property.

D.  The administrator may, with the consent of the owner or occupier of a 
building or premises, or pursuant to a lawfully issued inspection warrant, enter 
any building or premises subject to the consent or warrant to perform the duties 
imposed by this chapter.
F.  If the violation has been properly corrected by the deadline imposed by the 
administrator, the case will be closed. If it has not, then civil penalties, 
abatement, or criminal penalties may be imposed against the person(s) named in 
the notice of violation as the party(ies) in violation, at the reasonable discretion of 
the administrator, in accordance with the provisions of this chapter.

2.60.070 Civil penalty.
A.  Any person who fails to remedy a violation or take the corrective action 
described by the administrator in a notice of violation within the time period 
provided may be subject to monetary civil penalties. The civil penalty will be 
either:
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1.  Prepared and sent by first-class mail to the last known address(es) of the 
person(s) named in the notice of violation as the party(ies) in violation; or
2.  Personally served upon the person(s) named in the notice of violation as 
the party(ies) in violation; and
3.  The administrator may choose to post notice on the property.

B.  The civil penalty shall contain the following:
1.  A statement indicating that the party(ies) in violation is being issued civil 
penalties for failing to properly or timely implement the corrective actions 
outlined by the city in the notice of violation, and that additional civil penalties 
may be issued until corrective actions are properly and timely implemented 
and the violation abated;
2.  The address of the site and specific details of the violation which is to be 
corrected;
3.  The appropriate department and/or division investigating the case and 
the contact person;
4.  The number of days in violation since the noted corrective action(s) 
deadline date in the notice of violation (in case of first civil penalty) or the 
most recently issued civil penalty on the same violation (in case of second or 
subsequent civil penalty) and amount of monetary penalty being assessed as 
a result;
5.  A statement that the person(s) to whom the civil penalty is issued may 
appeal it to the hearing examiner, or his or her designee, including the 
deadline for filing such an appeal. Request for appeal must comply with 
requirements set forth in GHMC 2.60.080 and must be received by the city 
clerk’s office no later than 10 working days after the civil penalty has been 
served;
6.  A statement that if the person to whom the civil penalty is issued fails to 
submit a written request for appeal within 10 working days of service or fails 
to abate the violation, the city may continue to assess monetary penalties 
against the owner or, if different and readily identifiable, against the lessee, 
the person in control of the property where the violation has occurred, or the 
person committing the violation.

C. Monetary Penalty. The monetary penalty for each violation per day or 
portion thereof shall be as follows:

1. First day of each violation: $100.00;
2. Second day of each violation: $200.00;
3. Third day of each violation: $300.00;
4. Fourth day of each violation: $400.00;
5. Each additional day of each violation beyond four days: $500.00 
per day.

1. Continued Duty to Correct. Payment of a monetary penalty pursuant to 
this chapter does not relieve the person to whom the notice of violation was 
issued of the duty to correct the violation.

D.  Daily penalties will continue to accumulate until the violation is corrected, but 
the accumulated amount, or part thereof, may only be assessed to party(ies) in 
violation by issuing and serving a civil penalty.

Page 293 of 320



Page 7 of 30

E.  Any person to whom a civil penalty is issued and served may appeal it to the 
hearing examiner; provided, that any issue whatsoever, including but not limited 
to nature of violation, amount of penalty, corrective measures, abatement or 
payment made, that was previously appealed or could have been appealed 
earlier with the notice of violation or previously issued civil penalty on the same 
violation, but either was not properly/timely appealed or was sustained by the 
hearing examiner, shall not be subject to another appeal.

2.60.080 Notice of violation and civil penalty appeals.
A.  A person to whom a notice of violation or civil penalty is issued and served 
may appeal the notice of violation or civil penalty by filing a written request for 
appeal with the city clerk no later than 10 working days after said notice of 
violation or civil penalty is served. Each request for appeal shall contain the 
required appeal fee, the address and telephone number of the person making the 
request and the name and address of any person who may represent him or her. 
Each request for appeal shall set out the basis for the appeal. Failure to submit 
specific grounds for appeal in writing in the request may result in the dismissal of 
the appeal by the hearing examiner prior to any hearing.
B.  If an appeal is submitted, the hearing examiner, or his or her designee, will 
conduct a hearing at the next available hearing date for the hearing examiner 
after the city issues a notice of hearing. For good cause, the hearing examiner 
may, at his or her discretion, change a previously set hearing date.
C.  If an appeal is submitted, the city shall mail a hearing notice giving the time, 
location, and date of the hearing by first-class mail to person(s) to whom the 
notice of violation or civil penalty was directed and any other parties identified in 
the appeal request.
D.  The hearing examiner, or his or her designee, shall conduct a hearing on the 
violation or penalty. The administrator, as well as the person(s) to whom the 
notice of violation or civil penalty was directed, may participate as parties in the 
hearing and each party may call witnesses. The city shall have the burden of 
proof to establish, by a preponderance of the evidence, that the violation has 
occurred and that the required corrective action is reasonable, or that the civil 
penalty was appropriately assessed for noncompliance with this code.
E.  The hearing examiner shall determine whether the city has established, by a 
preponderance of the evidence, that the violation has occurred and that the 
required corrective action is reasonable, or that the civil penalty was 
appropriately assessed and reasonable, and based on that determination shall 
issue a final order that affirms, modifies, or vacates the notice of violation or civil 
penalty being appealed. The city’s hearing examiner rules shall apply. The 
hearing examiner’s final order shall contain the following information:

1.  The decision regarding the alleged violation including findings of facts 
and conclusion of law based thereon;
2.  If applicable, a statement that the required corrective actions imposed by 
the city are affirmed, modified, or waived;
3.  If applicable, any additional conditions imposed by the hearing examiner 
regarding the violation and any corrective action, and the date and time by 
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which the additional condition and/or correction must be met and/or 
completed; and
4.  If applicable, a statement that any associated civil penalties are affirmed, 
modified, or waived.

F.  If the appellant and/or any person(s) to whom the appealed notice of violation 
or civil penalty was directed fails to appear at the scheduled hearing, the hearing 
examiner shall proceed with the hearing and issue a final order based on the 
evidence submitted by the party(ies) in attendance.
G.  The final order shall be prepared within 10 business days of the hearing and 
shall be served in person or by first-class mail on the appellant and any person(s) 
to whom the appealed notice of violation or civil penalty was directed.
H.  A final order of the hearing examiner shall be considered the final 
administrative decision and may be appealed to a court of competent jurisdiction 
within 21 calendar days of its issuance or, if applicable, as provided in RCW 
36.70C.040.

2.60.085 Collection of civil penalty.
A.  The civil penalty constitutes an obligation of the person, firm, or corporation 
to whom the civil penalty is directed. The civil penalty assessed must be paid to 
the city within 30 calendar days from the date of service of the civil penalty or, if 
an appeal is filed, the time required in the hearing examiner’s final order (30 days 
after issuance of order if no time requirement is specified). The civil penalty may 
also jointly and severally be assessed against the property where the violation 
occurred when permitted by law.
B.  A civil penalty that is not paid within 30 days may be referred to a collection 
agency, officially approved by the city of Gig Harbor, for collection.

2.60.090 Abatement.
A.  In the event that compliance is not achieved through the measures outlined 
in GHMC 2.60.040 through 2.60.080, or that said measures are not, at the 
reasonable discretion of the administrator, appropriate to remedy the violation, 
the city may declare the violation a public nuisance, and remove or correct the 
same through any lawful means of abatement that is determined to be proper by 
the city attorney.
B.  Using any lawful means, the city may enter unsecured property and may 
remove or correct a violation which is subject to abatement with the consent of 
the owner and person in control of the premises. If the owner and person in 
control of the premises do not consent to entry, the city may seek such judicial 
process in Pierce County superior court as it deems necessary to effect the 
removal or correction of such condition.

2.60.100 Liens.
A.  Generally. The city shall have a lien for any civil penalty imposed or for the 
cost of any abatement work done pursuant to this chapter, or both, against the 
real property on which the civil penalty was imposed or any of the abatement 
work was performed.
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B.  Priority. The lien shall be subordinate to all existing special assessment liens 
previously imposed upon the same property and shall be paramount to all other 
liens, except for state and county taxes.
C.  Contents. The claim of lien shall contain the following:

1.  The authority for imposing a civil penalty or proceeding to abate the 
violation, or both;
2.  A brief description of the civil penalty imposed or the abatement work 
done, or both, including the violations charged and the duration thereof, 
including the time the work is commenced and completed and the name of 
the persons or organizations performing the work;
3.  A legal description of the property to be charged with the lien;
4.  The name of the known or reputed owner, and, if not known, the fact shall 
be alleged;
5.  The amount, including lawful and reasonable costs, for which the lien is 
claimed; and
6.  Signed verification by the director or his/her authorized representative, 
under penalty of perjury under the laws of the state of Washington, that the 
declarant believes the claim is just.

D.  Recording. The director shall cause a claim for lien to be filed for record in 
the Pierce County auditor’s office within 90 days from the date the civil penalty is 
due or within 90 days from the date of completion of the abatement work 
performed pursuant to this chapter.
E.  Duration. A lien created under this chapter shall be valid until the amount of 
money specified in the lien is paid in full.
F.  Foreclosure. A lien created under this chapter may be foreclosed and 
enforced by a civil action in a court having jurisdiction. All persons who have 
legally filed claims or liens against the same property prior to commencement of 
the action shall be joined as parties, either as plaintiff or defendant. Dismissal of 
an action to foreclose a lien at the instance of a plaintiff shall not prejudice 
another party to the suit who claims a lien.

2.60.110 Criminal penalty.
In certain instances, where the aforementioned enforcement and penalty 
provisions outlined in this chapter do not result in compliance or are not 
appropriate for achieving compliance, the administrator may refer the matter to 
the police department for criminal investigation and prosecution. Unless a 
different criminal penalty is provided specifically for the violation, violations of 
chapters and titles of the code referenced in GHMC 2.60.020 shall constitute a 
gross misdemeanor as set forth in GHMC 1.16.010. Upon conviction and 
pursuant to a prosecution motion, the court shall also order immediate action to 
correct the condition constituting the violation and to maintain the corrected 
condition in compliance with this code.
In addition to any other sanction or remedial procedure the administrator may 
record a Certificate of Noncompliance on the parcel upon which the violation is 
located. Once the violation has been remedied, the administrator shall record a 
Certificate of Compliance. The property owner shall pay the cost of recording the 
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Certificates of Noncompliance and Compliance. Prior to recording a Certificate of 
Noncompliance, the administrator shall provide written notice of intent to record 
to the property owner. Notice shall be delivered as set forth in GHMC 
2.60.060(C).

2.60.120 Additional relief.
Nothing in this chapter shall preclude the city from seeking any other relief as 
authorized in other provisions of this code, or by state or federal law or 
regulation. Enforcement of this chapter is supplemental to all other laws adopted 
by the city.

Section 2. Chapter 8.04 of the Gig Harbor Municipal Code is amended as 
follows:

Chapter 8.04
PLANT NUISANCE

Sections:
8.04.010   Duty to maintain trees or shrubs – Nuisance.
8.04.020   Notice to trim or remove.
8.04.030   Council hearing – Order.
8.04.040   Nuisance abatement – Lien.
8.04.050   Allowing noxious plants, overgrown vegetation, uncut weeds, 

etc. – Nuisance.
8.04.060   Nuisance abatement order.
8.04.070   Liability for costs of abatement.
8.04.080   Penalty for violation.  
8.04.090 Enforcement 

8.04.010 Duty to maintain trees or shrubs – Nuisance.
All persons owning or maintaining shade or ornamental trees or shrubs upon or 
in front of the premises owned or occupied by them shall keep the same trimmed 
and in such condition so as not to interrupt a clear vision of both vehicles and 
foot traffic, or interfere with the wire, poles or fixtures maintained or owned by 
any department of the city, or permit the same to come in contact therewith or so 
obstruct or interfere with any lamp standard as to prevent the proper diffusion of 
light therefrom. Such owning or maintaining of trees or shrubs is declared to be a 
public nuisance. (Ord. 100 § 1, 1967).

8.04.020 Notice to trim or remove.
Whenever any such shade or ornamental trees or shrubs interrupt a clear vision 
of either vehicles or foot traffic or interfere with or come in contact with wires, 
poles or fixtures maintained or belonging to the city, the owner or occupant of the 
premises to which the same shall appertain may be notified in writing to trim or 
remove the same. Said notice shall be signed by the street superintendent of the 
city and such owner or occupant so notified shall within 10 days after the receipt 
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of such notice trim, prune or remove said trees and shrubs as required. Should 
the owner of such premises be unknown or a nonresident of Gig Harbor, or 
should personal service not be obtained upon the owner or occupant of such 
premises after reasonable diligence, such notice shall be posted in a 
conspicuous place upon said premises. (Ord. 100 § 2, 1967).

8.04.030 Council hearing – Order.
If the owner or occupant aforesaid fails, neglects or refuses to trim or remove any 
such shade or ornamental trees or shrubs within 10 days after the receipt or 
posting of such notice as provided in GHMC 8.04.020, further notice may be 
served or posted as provided in GHMC 8.04.020 requiring such owner or 
occupant to appear before the city council of the city in the council chamber upon 
a day stated to show cause, if any there be, why such trees or shrubs should not 
be pruned, trimmed or removed in accordance with such notice, and at which 
time such owner or occupant shall be entitled to be represented by counsel and 
introduce evidence supporting his position relative thereto and if the council shall 
find that such trees or shrubs should be pruned, trimmed or removed and are a 
public nuisance it shall make a finding to that effect in its minutes. The city 
council of the city may thereupon order the pruning, trimming or removal of such 
trees or shrubs and the abatement of such nuisance in such manner as may to 
the council seem proper and reasonable, and either by the owner or by the city. 
The provisions of this section shall not be considered an exclusive procedure, but 
may be exercised either separately or in conjunction with any other remedy or 
procedure authorized by any other ordinance, law or statute. (Ord. 100 § 3, 
1967).

8.04.040 Nuisance abatement – Lien.
If the nuisance is not abated or removed by the property owner within the time 
fixed by the city council pursuant to GHMC 8.04.030, Pursuant to 8.04.20 the 
city’s street superintendent may abate the same, and he shall render a bill 
covering the cost to the city of such abatement, including the street 
superintendent’s expense, and mail the bill to the property owner. If the property 
owner fails or refuses to pay the bill immediately, or if no bill is rendered because 
he cannot be found, the city clerk, in the name of the city, may file a lien therefor 
against the property, which lien shall be in the same form, filed with the same 
officer, and within the same time and manner and enforced and foreclosed as is 
provided by law for liens for labor and material. (Ord. 100 § 5, 1967).

8.04.050 Allowing noxious plants, overgrown vegetation, uncut weeds, 
etc. – Nuisance.

The following are declared to be a nuisance: The maintaining, using, placing, 
depositing, causing, allowing, leaving or permitting to be or remain in or upon any 
private lot, building, structure or premises.: Overgrown, uncultivated, unkempt, or 
potentially hazardous vegetation of any type, including but not limited to shrubs, 
brush, weeds, blackberry vines and grasses over one (1) foot in height or length, 
or any noxious or toxic weed in accordance and identified by the Pierce County 
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Weed Control Board, including vegetation which may harbor rodents or transient 
activity, or encroach onto adjoining public right of way.
Regulated or managed features such as, but not limited to, critical areas and 
public or private stormwater facilities are exempt from this section.
The maintaining, using, placing, depositing, causing, allowing, leaving or 
permitting to be or remain in or upon any private lot, building, structure or 
premises or in or upon any street, avenue, alley, park, parkway or other public or 
private place in the city of any one or more of the following places, conditions, 
things or acts to the prejudice, danger or annoyance of others: Poison oak, 
poison ivy, deadly nightshade, or any noxious or toxic weed or uncultivated plant 
(whether growing or otherwise), weeds, tall grass, uncultivated shrubs or growth 
higher than two feet, or grass clippings, cut brush, cut weeds. (Ord. 132 § 1, 
1970).

8.04.060 Nuisance abatement order.
When judgment shall be rendered against any person, firm or corporation finding 
them guilty of creating, keeping or maintaining a nuisance, as herein provided, it 
shall be the duty of the court before whom the conviction is had, in addition to 
imposing the penalty or penalties herein provided, to order the defendant or 
defendants in such action to forthwith abate and remove such nuisance, and if 
the same is not done by such offender within 24 hours the same shall be abated 
and removed under the direction of the chief of police of the city or any other 
officer authorized by the order of said court, which said order of abatement shall 
be entered upon the docket of said court and made a part of the judgment in said 
action. (Ord. 132 § 2, 1970).

8.04.070 Liability for costs of abatement.
Any person, firm or corporation found guilty of keeping or maintaining a nuisance, 
as herein provided, shall be liable for all costs and expenses of abating the same 
when said nuisance has been abated by any officer of the city which said costs 
and expenses shall be taxed as part of the costs of said prosecution against the 
party liable, to be recovered as other costs are recovered; provided, that in such 
cases the city shall be liable in the first instance to pay the same, and in all cases 
where the chief of police or other officer shall abate any such nuisance he shall 
keep an account of all expenses attending such abatement and in addition to 
other powers herein given to collect such costs and expenses, the city may bring 
suit for the same in any court of competent jurisdiction against the person, firm or 
corporation creating, keeping or maintaining the nuisance so abated. (Ord. 132 
§ 3, 1970).

8.04.080 Penalty for violation.
Violation of any portion of this chapter is an infraction and subject to a penalty of 
$500.00 as provided in GHMC 1.16.010(D). (Ord. 460 § 3, 1985; Ord. 184 § 2, 
1974; Ord. 132 § 4, 1970; Ord. 100 § 4, 1967).

8.04.090  Enforcement.

Page 299 of 320



Page 13 of 30

A. The administrator shall have the authority to enforce this chapter. The 
administrator may call upon the building, fire, planning and community 
development or other appropriate city departments to assist in enforcement.
B. This chapter shall be enforced for the benefit of the health, safety and welfare 
of the general public and not for the benefit of any particular person or class of 
persons.
C. It is the intent of this chapter to place the obligation of complying with its 
requirements upon the person owning, leasing, renting, or occupying the property 
upon which a nuisance is located.
D. If the administrator determines that a violation has occurred, the administrator 
shall use the enforcement process found in Chapter 2.60 GHMC.
E. No provision of or any term used in this chapter is intended to impose any 
duty upon the city or any of its officers or employees which would subject them to 
damages in a civil action. (Ord. 1162 § 1, 2009).

Section 3.  Chapter 8.10 of the Gig Harbor Municipal Code is amended as 
follows.

Chapter 8.10
PUBLIC NUISANCES

Sections:
8.10.010   Purpose and construction.
8.10.020   Definitions.
8.10.030   Duty to maintain real property.
8.10.040   Prohibited conduct.
8.10.050   Public nuisances declared.
8.10.060   Abatement of public nuisance.
8.10.070   Enforcement.
8.10.080   Investigation and notice of violation.
8.10.090   Time to comply.
8.10.100   Hearing.
8.10.110   Municipal court order.
8.10.120   Abatement – Costs.
8.10.130   Civil penalties.
8.10.140   Additional relief.
8.10.150   Liens.

8.10.010 Purpose and construction.
The purpose of this chapter is to define, regulate and provide for the abatement 
of public nuisances; reduce fire, safety and health hazards; preserve and 
enhance the attractiveness of the city’s neighborhoods; and protect property 
values within the city. This chapter is an exercise of the police power and is 
necessary for the health, safety and welfare of the city and to preserve and 
protect the public peace. Therefore, the provisions of this chapter shall be 
liberally construed for the accomplishment of such purposes. This chapter shall 
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not apply to piers, docks, and net sheds along the shoreline. (Ord. 1162 § 1, 
2009).

8.10.020 Definitions.
All terms used in this chapter shall have their common definition meaning. In 
addition to the common definition meaning, the terms used shall mean as 
follows:
“Abate” means to repair, replace, remove, destroy or otherwise remedy a 
condition that violates this chapter.
“Building materials” means lumber, plumbing materials, wallboard, sheet metal, 
plaster, brick, cement, asphalt, concrete block, roofing materials, cans of paint 
and similar materials.
“Dilapidated” means a building that is generally in a deteriorated condition and 
meets two or more of the following conditions:

1.  Exterior wall(s) and/or siding having loose or rotting materials or showing 
holes or breaks.
2.  One or more windows that are missing glass or are boarded.
3.  Roof, stairs, porch, or building structure that is sagging, leaning, or in a 
state of collapse.
4.  At least 25 percent of a roof with missing shingles (or other roofing 
materials).
5.  Roof, wall, or any portion thereof with tarps, plastic sheeting, or other 
temporary materials intended to compensate for leakage; provided, that said 
materials are attached for more than six months.
6.  Any building which is determined to be a dangerous building pursuant to 
the Uniform Code for the Abatement of Dangerous Buildings as adopted by 
reference in the Gig Harbor Municipal Code.

“Garbage” means waste food products, other organic waste products and 
packaging materials from food products.
“Junk” means discarded, broken or disabled items, including, but not limited to, 
furniture, appliances, toys, vehicle parts, building materials, tools, machinery 
parts or other items that are not in functioning condition.
“Person” means human beings of either sex as well as firms, partnerships, 
corporations, and all associations of human beings, whether acting by 
themselves or by a servant, agent or employee.
“Premises” means any building, lot, parcel, real estate, land or portion of land 
whether improved or unimproved, including adjacent sidewalks and parking 
strips.
“Public nuisance” means a thing, act, failure to act, occupation or use of property 
which (1) annoys, injures or endangers the comfort, repose, health or safety of 
the public; (2) unlawfully interferes with, obstructs, or renders dangerous for 
passage any stream, river, channel, public park, square, street, alley, highway or 
sidewalk; or (3) renders the public insecure in life or use of property. All of the 
conditions enumerated in GHMC 8.10.050 are “public nuisances.”
“Responsible party” means any person owning property, as shown on the real 
property records of Pierce County or on the last assessment roll for taxes, and 
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shall also mean any lessee, tenant or person having possession of the property. 
There may be more than one responsible party for a particular property.
“Trash” includes, but is not limited to, used, discarded, torn or broken paper; 
plastic; glass; cardboard; packaging materials; small pieces of scrap metal; wire; 
pipe; stone; plaster; cement; office supplies; cosmetics; bottles; cans; jars; or 
boxes. (Ord. 1162 § 1, 2009).

8.10.030 Duty to maintain real property.
Any person owning, leasing, renting, occupying or in charge of any real property 
in the city, including vacant lots, has a duty to maintain the property free from 
junk, trash, and any other nuisance as defined in this chapter, in order that such 
property shall not endanger the safety, health or welfare of the general public. 
(Ord. 1162 § 1, 2009).

8.10.040 Prohibited conduct.
It is a violation of this chapter for any person to permit, create, maintain or allow 
upon any premises, any of the acts or things declared to be public nuisances 
herein. (Ord. 1162 § 1, 2009).

8.10.050 Public nuisances declared.
Each of the following conditions, unless otherwise permitted by law, is declared 
to constitute a public nuisance, if such conditions are able to be viewed from the 
public right-of-way or adjacent public property:
A.  Any unfenced, uncovered, unguarded or abandoned pit, hole, excavation, 
well, septic tank, cesspool, or swimming pool into which a child or other person 
could fall. This paragraph does not pertain to residential and commercial 
decorative water features that are maintained and are in good working order.
B.  Attractive nuisances dangerous to children, including, but not limited to, 
abandoned, broken or neglected vehicles, boats, equipment and machinery; 
refrigerators, freezers or other insulated containers within which a child could 
suffocate; and abandoned, dilapidated or structurally unsound buildings.
C.  The existence or accumulation of any trash, litter or inorganic waste, 
including used, broken, torn or discarded paper, cardboard, plastic, rags, empty 
bottles, cans, glass, plaster, barrels, boxes, crates, packing cases, construction 
debris, styrofoam, hay, straw, packing materials, scrap metal, wire, pipe, 
crockery, and plaster not in covered and enclosed receptacles.
D.  The existence or accumulation of any junk, including broken, discarded, torn, 
or nonfunctional furniture, mattresses, bedding, appliances, toys, vehicle parts, or 
other articles of personal property.
E.  The existence or accumulation of building material, lumber, salvage 
materials, scrap iron, tin and other metal, wire, stone, cement or brick that are not 
associated with an active building permit, or are not neatly piled and screened 
from view from the public right-of-way or any adjacent public property.
F.  Any fence or structure which is sagging, leaning, fallen, or decayed, and is 
deemed a fire or safety hazard. Any building which is determined to be a 
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dangerous building pursuant to the Uniform Code for the Abatement of 
Dangerous Buildings as adopted by reference in the Gig Harbor Municipal Code.
G.  Any vacant building or accessory structure which is in a dilapidated 
condition. (Ord. 1162 § 1, 2009).

8.10.060 Abatement of public nuisance.
The responsible person or persons for any premises on which a nuisance as 
defined in GHMC 8.10.050 is found shall abate such nuisance by removal, 
trimming, demolition, rehabilitation or repair. (Ord. 1162 § 1, 2009).

8.10.070 Enforcement.
A.  The enforcement officer shall have the authority to enforce this chapter. The 
enforcement officer may call upon the building, fire, planning and community 
development or other appropriate city departments to assist in enforcement.
B.  This chapter shall be enforced for the benefit of the health, safety and 
welfare of the general public and not for the benefit of any particular person or 
class of persons.
C.  It is the intent of this chapter to place the obligation of complying with its 
requirements upon the person owning, leasing, renting, or occupying the property 
upon which a nuisance is located.
D.  No provision of or any term used in this chapter is intended to impose any 
duty upon the city or any of its officers or employees which would subject them to 
damages in a civil action. (Ord. 1162 § 1, 2009).
E. If the administrator determines that a violation has occurred, the administrator 
shall use the enforcement process found in Chapter 2.60 GHMC.

8.10.080 Investigation and notice of violation.
A.  Investigation. The enforcement officer shall investigate the premises which 
he/she reasonably believes does not comply with the standards and 
requirements of this chapter.
B.  Notice of Violation. If, after investigation, the enforcement officer determines 
that the standards or requirements of this chapter have been violated, the 
enforcement officer shall serve a notice of violation upon the property owner, 
tenant, or other person responsible for the condition. The notice of violation shall 
contain the following information:

1.  Name and address of the person(s) to whom the citation is issued;
2.  The location of the subject property by address or other description 
sufficient for identification of the subject property;
3.  A description of the public nuisance(s) present on the subject property;
4.  A separate statement of each standard, code provision or requirement 
violated, and the reasons for which the city deems the condition of the 
property to constitute a public nuisance in violation of this chapter;
5.  What corrective action, if any, is necessary to comply with the standards, 
code provisions or requirements;
6.  A reasonable time for compliance;
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7.  A statement that if the person(s) to whom the notice of violation is issued 
fails to complete the corrective action by the date required, the city or its 
designee shall abate the public nuisance and will assess all costs of 
administration and abatement against the owner of the property upon which 
the public nuisance is located or otherwise attempt to collect such costs 
against the tenant or person(s) responsible for the violation;
8.  A statement that the owner of the land on which the public nuisance is 
located may appear in person at the hearing and present a written statement 
in time for consideration at the hearing, and deny responsibility for the 
presence of the public nuisance on the land, with his/her reasons for denial.

C.  Service. The notice shall be served on the property owner and the tenant or 
other person responsible for the condition by personal service, registered mail, or 
certified mail with return receipt requested, addressed to the last known address 
of such person. If, after a reasonable search and reasonable efforts are made to 
obtain service, the whereabouts of the person(s) is unknown or service cannot be 
accomplished and the enforcement officer makes an affidavit to that effect, then 
service of the notice upon such person(s) may be made by:

1.  Publishing the notice once each week for two consecutive weeks in the 
city’s official newspaper; and
2.  Mailing a copy of the notice to each person named on the notice of 
violation by first class mail to the last known address as shown on the official 
Pierce County assessor’s parcel data, or if unknown, to the address of the 
property involved in the proceedings.

D.  Posting. A copy of the notice shall be posted at a conspicuous place on the 
property, unless posting the notice is not physically possible.
E.  Amendment. A notice or order may be amended at any time in order to:

1.  Correct clerical errors; or
2.  Cite additional authority for a stated violation.

F.  Withdrawal. The city may choose to withdraw a notice of violation at any time 
without prejudice to the city’s ability to reissue it if a certificate of compliance has 
not been obtained for the specific violations. (Ord. 1162 § 1, 2009).

8.10.090 Time to comply.
A.  Determination of Time. When calculating a reasonable time for compliance, 
the enforcement officer shall consider the following criteria:

1.  The type and degree of violation cited in the notice;
2.  The stated intent, if any, of a responsible party to take steps to comply;
3.  The procedural requirements for obtaining a permit to carry out corrective 
action;
4.  The complexity of the corrective action, including seasonal 
considerations; and
5.  Any other circumstances beyond the control of the responsible party.

B.  A copy of the notice may be recorded against the property with the Pierce 
County auditor. The enforcement officer may choose not to file a copy of the 
notice or order if the notice or order is directed only to a responsible person other 
than the owner of the property. (Ord. 1162 § 1, 2009).
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8.10.100 Hearing.
A.  The property owner, tenant, or other person responsible for the violation may 
appeal the notice of violation by requesting such appeal of the notice, 
accompanied by the appropriate appeal fee, within 15 calendar days after service 
of the notice. When the last day of the period so computed is a Saturday, 
Sunday, or federal or city holiday, the period shall run until 5:00 p.m. on the next 
business day. The request shall be in writing, and upon receipt of the appeal 
request, the enforcement officer shall forward the request to the municipal court 
judge.
B.  If a request for a hearing is received, a notice giving the time, location and 
date of the hearing shall be mailed, by certified mail, with a five-day return receipt 
requested, to the owner of the land as shown on the county assessor records 
and to the tenant or other person responsible for the violation.
C.  The owner of the land on which the public nuisance is located may appear in 
person at the hearing or present a written statement for consideration, and deny 
responsibility for the presence of the nuisance, with the reasons for denial. If it is 
determined that the public nuisance was present on the property without the 
consent of the landowner and that the landowner has not acquiesced in its 
presence, then the cost of removal shall not be assessed against the landowner.
D.  At or after the appeal hearing, the municipal court judge may:

1.  Sustain the notice of violation and require that the public nuisance be 
abated at the request of the enforcement officer after a date certain;
2.  Withdraw the notice of violation;
3.  Continue the review to a date certain for receipt of additional information;
4.  Modify the notice of violation, which may include an extension of the 
compliance date, and/or determine that the owner of the property is not 
responsible for the costs of removal, pursuant to subsection C of this section. 
(Ord. 1162 § 1, 2009).

8.10.110 Municipal court order.
A.  Unless mutually agreed to by the appellant and the court, the order of the 
court shall be served upon the person to whom it is directed, either personally or 
by mailing a copy of the order to such person at his/her last known address as 
determined by the enforcement officer within 15 calendar days following the 
conclusion of testimony and hearings and the closing of the record.
B.  Proof of service shall be made by a written declaration by the person 
effecting the service, declaring the time and date of service and the manner by 
which service was made.
C.  The municipal court, in affirming the enforcement officer’s notice of violation 
and abatement, may assess administrative costs or costs related to the 
abatement of the public nuisance. The court may also order the refund of 
hearings fees to parties deemed not responsible for the violation.
D.  If it is determined at the hearing that the public nuisance was present on the 
property without the consent of the landowner and that he or she has not 
subsequently acquiesced in its presence, then the municipal court’s order shall 
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not assess costs of administration or removal of the public nuisance against the 
property upon which the public nuisance is located or otherwise attempt to collect 
the cost from the landowner. (Ord. 1162 § 1, 2009).

8.10.120 Abatement – Costs.
A.  Commencing 45 calendar days after service of the notice of violation and 
abatement, if no appeal has been filed, or 15 calendar days after the issuance of 
an order from the municipal court resulting in authority to remove, the 
enforcement officer shall supervise the abatement of the public nuisance.
B.  The city’s costs related to abatement of the public nuisance may be collected 
from the property owner unless the public nuisance existed on the property 
without the property owner’s consent or acquiescence. If the city’s costs cannot 
be collected from the property owner, the city may collect those costs from the 
tenant or other person responsible for the violation. (Ord. 1162 § 1, 2009).

8.10.130 Civil penalties.
A.  In addition to any other sanction or remedial procedure which may be 
available, any person, firm or corporation violating or failing to comply with any of 
the provisions of this chapter shall be subject to a cumulative civil penalty in the 
amount of $100.00 per day for each violation from the date set for compliance 
until compliance with the order is achieved.
B.  The penalty imposed by this section shall be collected by civil action brought 
in the name of the city. The enforcement officer shall notify the city attorney in 
writing of the name of any person subject to the penalty, and the city attorney 
shall, with the assistance of the enforcement officer, take appropriate action to 
collect the penalty. (Ord. 1162 § 1, 2009).

8.10.140 Additional relief.
The enforcement officer may seek legal or equitable relief to enjoin any acts or 
practices and abate any condition which constitutes or will constitute a violation 
of this chapter when civil penalties are inadequate to effect compliance. (Ord. 
1162 § 1, 2009).

8.10.150 Liens.
A.  Generally. The city shall have a lien for any civil penalty imposed or for the 
cost of any abatement work done pursuant to this chapter, or both, against the 
real property on which the civil penalty was imposed or any of the abatement 
work was performed.
B.  Priority. The lien shall be subordinate to all existing special assessment liens 
previously imposed upon the same property and shall be paramount to all other 
liens, except for state and county taxes.
C.  Contents. The claim of lien shall contain the following:

1.  The authority for imposing a civil penalty or proceeding to abate the 
violation, or both;
2.  A brief description of the civil penalty imposed or the abatement work 
done, or both, including the violations charged and the duration thereof, 
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including the time the work is commenced and completed and the name of 
the persons or organizations performing the work;
3.  A legal description of the property to be charged with the lien;
4.  The name of the known or reputed owner, and, if not known, the fact shall 
be alleged;
5.  The amount, including lawful and reasonable costs, for which the lien is 
claimed; and
6.  Signed verification by the director or his/her authorized representative, 
under penalty of perjury under the laws of the state of Washington, that the 
declarant believes the claim is just.

D.  Recording. The director shall cause a claim for lien to be filed for record in 
the Pierce County auditor’s office within 90 days from the date the civil penalty is 
due or within 90 days from the date of completion of the abatement work 
performed pursuant to this chapter.
E.  Duration. A lien created under this chapter shall be valid until the amount of 
money specified in the lien is paid in full.
F.  Foreclosure. A lien created under this chapter may be foreclosed and 
enforced by a civil action in a court having jurisdiction. All persons who have 
legally filed claims or liens against the same property prior to commencement of 
the action shall be joined as parties, either as plaintiff or defendant. Dismissal of 
an action to foreclose a lien at the instance of a plaintiff shall not prejudice 
another party to the suit who claims a lien. (Ord. 1162 § 1, 2009).

Section 4.  Chapter 12.17 of the Gig Harbor Municipal Code is amended as 
follows.

Chapter 12.17
ENFORCEMENT

Sections:
12.17.002   Violations.
12.17.004   Enforcement. Compliance
12.17.006   Investigation and notice of violation.
12.17.008   Time to comply.
12.17.010   Stop work order.
12.17.012   Emergency order.
12.17.014   Criminal penalties.
12.17.016   Additional relief.

12.17.002 Violations.
A.  It is a violation of GHMC Titles 12, 13 and/or 14 for any person to initiate, 
maintain or cause to be initiated or maintained the use of any structure, land or 
property within the city of Gig Harbor without first obtaining the permits or 
authorizations required for the use by the aforementioned codes.
B.  It is a violation of GHMC Titles 12, 13 and/or 14 for any person to use, 
construct, locate, demolish or cause to be used, constructed, located, or 
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demolished any structure, land or property within the city of Gig Harbor in any 
manner that is not permitted by the terms of any permit or authorization issued 
pursuant to the aforementioned codes; provided, that the terms or conditions are 
explicitly stated on the permit or the approved plans.
C.  In addition to the above, it is a violation of GHMC Titles 12, 13 and/or 14 to:

1.  Remove or deface any sign, notice, complaint or order required by or 
posted in accordance with the aforementioned codes;
2.  Misrepresent any material fact in any application, plans or other 
information submitted to obtain any building or construction authorization;
3.  Fail to comply with any of the requirements of or violate any of the 
provisions of GHMC Titles 12, 13 and/or 14. (Ord. 870 § 1, 2001).

12.17.004 Compliance
A.  The public works director has the authority to enforce this chapter and 
GHMC Titles 12, 13 and/or 14. The public works director may call upon the 
police, fire, building, planning or other appropriate city departments to assist in 
enforcement. As used in this chapter, “public works director” shall also mean his 
or her duly authorized representative.
B.  Upon presentation of proper credentials, the public works director or 
designee may, with the consent of the owner or occupier of a building or 
premises, or pursuant to a lawfully issued inspection warrant, enter at reasonable 
times any building, facility, street, premises or right-of-way subject to the consent 
or warrant, in order to perform the duties imposed by GHMC Titles 12, 13 and/or 
14.
C.  This chapter shall be enforced for the benefit of the health, safety and 
welfare of the general public, and not for the benefit of any particular person or 
class of persons.
D.  It is the intent of this chapter to place the obligation of complying with its 
requirements upon the owner, occupier or other person responsible for the 
condition of the land and buildings within the scope of GHMC Titles 12, 13 and/or 
14.
E.  No provision of or any term used in this chapter is intended to impose any 
duty upon the city or any of its officers or employees which would subject them to 
damages in a civil action. (Ord. 870 § 1, 2001).

12.17.006 Compliance Process.
A.  Investigation. The public works director shall investigate any structure, 
activity, facility, street or use which the public works director reasonably believes 
does not comply with the standards and requirements of GHMC Titles 12, 13 
and/or 14.

B. Voluntary Compliance. If, after investigation, the public works director or 
designee determines that the standards or requirements of this title have been 
violated, the public works director or designee may pursue a reasonable attempt 
to secure voluntary compliance by contacting the owner or other person 
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responsible for any violation of this code, explaining the violation, and requesting 
compliance. This contact may be in person or in writing or both.
C. Code Compliance: If the public works director or designee has a reasonable 
belief based on evidence that a violation of any of the codes exists, and the stop 
work order and/or voluntary compliance measures either have already been 
sought and have been unsuccessful or are determined not to be appropriate for 
the circumstances, the public works director may seek compliance through the 
code compliance process as outlined in Chapter 2.60 GHMC.
F.  Optional Notice to Others. The public works director may mail, or cause to be 
delivered to all residential and/or nonresidential rental units in the structure or 
post at a conspicuous place on the property, a notice which informs each 
recipient or resident about the notice of violation, stop work order or emergency 
order and the applicable requirements and procedures.
G.  Amendment. A notice or order may be amended at any time in order to:

1.  Correct clerical errors; or
2.  Cite additional authority for a stated violation. (Ord. 870 § 1, 2001).

12.17.010 Stop work order.
Whenever a continuing violation of this code will materially impair the public 
works director’s ability to secure compliance with this code, or when the 
continuing violation threatens the health or safety of the public or damage to 
public property, the public works director may issue a stop work order specifying 
the violation and prohibiting any work or other activity at the site. A failure to 
comply with a stop work order shall constitute a violation of this chapter. (Ord. 
870 § 1, 2001).
 A. The administrator shall have the authority to issue a stop work order 
whenever any activity, work or development is being done in violation of any of 
the land use codes, or without a permit, review or authorization required by the 
land use codes, or contrary to any permit, required review, or authorization that 
may result in violation of the land use codes. The Stop Work Order shall be 
posted and contain the information pursuant to GHMC 2.60.040.
1. The street address or a description of the building, structure, premises, or 
land where the violation has occurred, in terms reasonably sufficient to identify its 
location;
2. A description of the potential violation and a reference to the provisions of the 
code that may have been violated;
3. A description of the action required to remedy the potential violation, including 
but not limited to corrections, repairs, demolition, removal, restoration, time 
period to comply, after which a notice of violation may be issued, or any other 
appropriate action as determined by the administrator;
4. The appropriate department and/or division investigating the case and the 
contact person.
B. With the exception of emergency work determined by the administrator to be 
necessary to prevent immediate threats to the public health, safety and welfare 
or stabilize a site or prevent further property or environmental damage, it is 
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unlawful for any work to be done after the posting or service of a stop work order 
until authorization to proceed is provided by the administrator.
C. Proof of posting shall be made by a written declaration under penalty of 
perjury executed by the person effecting the posting, declaring the time and date 
of posting, and the manner by which the posting was made. (Ord. 1226 § 1, 
2011).

12.17.012 Emergency order.
Whenever any use or activity in violation of GHMC Titles 12, 13 and/or 14 
threatens the health and safety of the occupants of the premises or any member 
of the public or damage to public property, the public works director may issue an 
emergency order directing that the use or activity be discontinued and the 
condition causing the threat to the public health and safety or public property be 
corrected. The emergency order shall specify the time for compliance and shall 
be posted in a conspicuous place on the property, if posting is physically 
possible. A failure to comply with an emergency order shall constitute a violation 
of this chapter.
Any condition described in the emergency order which is not corrected within the 
time specified is hereby declared to be a public nuisance and the public works 
director is authorized to abate such nuisance summarily by such means as may 
be available. The cost of such abatement shall be recovered from the owner or 
person responsible or both in the manner provided by law. (Ord. 870 § 1, 2001).

12.17.014 Criminal penalties.
A.  Any person violating or failing to comply with any of the provisions of GHMC 
Titles 12, 13 and/or 14 and who has had a judgment entered against him or her 
pursuant to GHMC 12.17.016 or its predecessors within the past five years shall 
be subject to criminal prosecution and upon conviction of a subsequent violation 
shall be fined in a sum not exceeding $5,000 or be imprisoned for a term not 
exceeding one year or be both fined and imprisoned. Each day of noncompliance 
with any of the provisions of GHMC Titles 12, 13 and/or 14 shall constitute a 
separate offense.
B.  The above criminal penalty may also be imposed:

1.  For any other violation of GHMC Titles 12, 13 and/or 14 for which 
corrective action is not possible; and
2.  For any willful, intentional, or bad faith failure or refusal to comply with the 
standards or requirements of GHMC Titles 12, 13 and/or 14. (Ord. 870 § 1, 
2001).

12.17.016 Additional relief.
The public works director may seek legal or equitable relief to enjoin any acts or 
practices and abate any condition which constitutes or will constitute a violation 
of GHMC Titles 12, 13 and/or 14 when civil or criminal penalties are inadequate 
to effect compliance. (Ord. 870 § 1, 2001).
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Section 5. Chapter 15.24 of the Gig Harbor Municipal Code is amended as 
follows.

Chapter 15.24
ENFORCEMENT

Sections
15.24.010   Violations.
15.24.020   Enforcement.
15.24.030   Investigation and notice of violation. Code Compliance
15.24.040   Time to comply.
15.24.050   Stop work order.
15.24.060   Emergency order.
15.24.070   No administrative appeal of notices of violation.
15.24.080   Penalties.
15.24.090   Additional relief.

15.24.010 Violations.
A.  It shall be unlawful for any person, firm or corporation to erect, construct, 
alter, extend, repair, move, remove, demolish or occupy any building, structure or 
equipment regulated by any code adopted in this title, or cause same to be done, 
in conflict with or in violation of any of the provisions of this code.
B.  Additional Violations. In addition to the above, it is a violation of this title to:

1.  Remove or deface any sign, notice, complaint or order required by or 
posted in accordance with this chapter;
2.  Misrepresent any material fact in any application, plans or other 
information submitted to obtain any building or construction authorization;
3.  Fail to comply with any of the requirements of this title, including any 
requirement of the city’s codes and state codes adopted by reference herein. 
(Ord. 983 § 21, 2005).
4. Expired permits shall constitute a violation subject to the enforcement 
provisions of Section 15.24.020 and Title 2.

15.24.020 Enforcement.
A.  The building official/fire marshal shall have the ability to enforce this chapter. 
The building official/fire marshal may call upon the police, fire, planning and 
community development or other appropriate city departments to assist in 
enforcement. As used in this chapter, “building official/fire marshal” shall also 
mean his or her duly authorized representative.
B.  Upon presentation of proper credentials, the building official/fire marshal 
may, with the consent of the owner or occupier of a building or premises, or 
pursuant to a lawfully issued inspection warrant, enter at reasonable times any 
building or premises subject to the consent or warrant, in order to perform the 
duties imposed by this title.
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C.  This chapter shall be enforced for the benefit of the health, safety and 
welfare of the general public, and not for the benefit of any particular person or 
class of persons.
D.  It is the intent of this chapter to place the obligation of complying with its 
requirements upon the owner, occupier or other person responsible for the 
condition of the land and buildings within the scope of this title.
E.  No provision of or any term used in this chapter is intended to impose any 
duty upon the city or any of its officers or employees which would subject them to 
damages in a civil action. (Ord. 983 § 21, 2005).

15.24.030 Investigation and notice of violation. Compliance Process
A.  Investigation. The building official/fire marshal shall investigate any structure 
or use which the building official/fire marshal reasonably believes does not 
comply with the standards and requirements of this title.
B.  Notice of Violation. Voluntary Compliance If, after investigation, the building 
official/fire marshal determines that the standards or requirements of this title 
have been violated, the building official/fire marshal shall serve a notice of 
violation upon the owner, tenant or other person responsible for the condition. 
The notice of violation shall contain the following information:

1.  A separate statement of each standard, code provision or requirement 
violated;
2.  What corrective action, if any, is necessary to comply with the standards, 
code provision or requirements;
3.  A reasonable time for compliance;
4.  A statement that if the violation is not already subject to criminal 
prosecution, any subsequent violations may result in criminal prosecution as 
provided in GHMC 15.24.080.

or designee may pursue a reasonable attempt to secure voluntary compliance by 
contacting the owner or other person responsible for any violation of this code, 
explaining the violation, and requesting compliance. This contact may be in 
person or in writing or both.
C.  Service. The notice shall be served on the owner, tenant or other person 
responsible for the condition by personal service, registered mail, or certified mail 
with return receipt requested, addressed to the last known address of such 
person. If, after a reasonable search and reasonable efforts are made to obtain 
service, the whereabouts of the person(s) is unknown or service cannot be 
accomplished and the building official/fire marshal makes an affidavit to that 
effect, then service of the notice upon such person(s) may be made by:

1.  Publishing the notice once each week for two consecutive weeks in the 
city’s official newspaper; and
2.  Mailing a copy of the notice to each person named on the notice of 
violation by first class mail to the last known address as shown on the official 
Pierce County assessor’s parcel data, or if unknown, to the address of the 
property involved in the proceedings.

D.  Posting. A copy of the notice shall be posted at a conspicuous place on the 
property, unless posting the notice is not physically possible.
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E.  Other Actions May Be Taken. Nothing in this section shall be deemed to limit 
or preclude any action or proceeding pursuant to GHMC 15.24.010, 15.24.020, 
15.24.080 or 15.24.090.
F.  Optional Notice to Others. The building official/fire marshal may mail, or 
cause to be delivered, to all residential and/or nonresidential rental units in the 
structure or post at a conspicuous place on the property, a notice which informs 
each recipient or resident about the notice of violation, stop work order or 
emergency order and the applicable requirements and procedures.
G.  Amendment. A notice or order may be amended at any time in order to:

1.  Correct clerical errors; or
2.  Cite additional authority for a stated violation.

H.  Withdrawal. The city may choose to withdraw a notice of violation at any 
time, without prejudice to the city’s ability to reissue it, if a certificate of 
compliance has not been obtained for the specific violations. (Ord. 983 § 21, 
2005).
C.  Notice of Violation. If the building official / fire marshal or designee has a 
reasonable belief based on evidence that a violation of any of the building codes 
exists, and the stop work order and/or voluntary compliance measures either 
have already been sought and have been unsuccessful, or are determined not to 
be appropriate for the circumstances, the building official/ fire marshal may seek 
a compliance through the Code Compliance process as outlined in GHMC 2.60.

15.24.040 Time to comply.
A.  Determination of Time. When calculating a reasonable time for compliance, 
the building official shall consider the following criteria:

1.  The type and degree of violation cited in the notice;
2.  The stated intent, if any, of a responsible party to take steps to comply;
3.  The procedural requirements for obtaining a permit to carry out corrective 
action;
4.  The complexity of the corrective action, including seasonal 
considerations, construction requirements and the legal prerogatives of 
landlords and tenants; and
5.  Any other circumstances beyond the control of the responsible party.

B.  A copy of the notice shall be filed with the Pierce County auditor. The 
building official/fire marshal may choose not to file a copy of the notice or order if 
the notice or order is directed only to a responsible person other than the owner 
of the property. (Ord. 983 § 21, 2005).

15.24.050 Stop work order.
Whenever a continuing violation of this code will materially impair the building 
official/fire marshal’s ability to secure compliance with this code, or when the 
continuing violation threatens the health or safety of the public, the building 
official/fire marshal may issue a stop work order specifying the violation and 
prohibiting any work or other activity at the site. A failure to comply with a stop 
work order shall constitute a violation of this chapter. The Stop Work Order shall 
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be posted and contain the information pursuant to GHMC 2.60.040. (Ord. 983 
§ 21, 2005).

15.24.060 Emergency order.
Whenever any use or activity in violation of this title threatens the health and 
safety of the occupants of the premises or any member of the public, the building 
official/fire marshal may issue an emergency order directing that the use or 
activity be discontinued and the condition causing the threat to the public health 
and safety be corrected. The emergency order shall specify the time for 
compliance and shall be posted in a conspicuous place on the property, if posting 
is physically possible. A failure to comply with an emergency order shall 
constitute a violation of this chapter. Any condition described in the emergency 
order which is not corrected within the time specified is hereby declared to be a 
public nuisance and the building official/fire marshal is authorized to abate such 
nuisance summarily by such means as may be available. The cost of such 
abatement shall be recovered from the owner or person responsible or both in 
the manner provided by law. (Ord. 983 § 21, 2005). 

15.24.070 No administrative appeal of notices of violation.
There is no administrative appeal of a notice of violation issued pursuant to this 
chapter. (Ord. 983 § 21, 2005).
A.  Criminal Penalty. In addition to or as an alternative to any other penalty 
provided in this chapter or by law, any person, firm or corporation who violates 
any provision of this title shall be deemed guilty of a misdemeanor, and upon 
conviction thereof, shall be punishable by a fine of up to $5,000 and/or 
imprisonment for a period of up to one year, or both such fine and imprisonment 
(as provided in RCW 35A.11.020).
B.  Criminal Penalties for Violations of the IMC, IFGC, UPC and IFC. Any 
person, firm or corporation who violates any provision of the International 
Mechanical Code, International Fuel Gas Code, the Uniform Plumbing Code and 
the International Fire Code, as adopted in this title, is subject to the criminal 
penalties as set forth in subsection A of this section. (Ord. 983 § 21, 2005).

15.24.080 Penalties.
A.  Civil Penalty. 

1.  In addition to any other sanction or remedial procedure which may be 
available, any person, firm or corporation violating or failing to comply with 
any of the provisions of this title shall be subject to a cumulative civil penalty 
in the amount of $50.00 per day for each violation from the date set for 
compliance until compliance with the order is achieved.
2.  The penalty imposed by this section shall be collected by civil action 
brought in the name of the city. The building official/fire marshal shall notify 
the city attorney in writing of the name of any person subject to the penalty, 
and the city attorney shall, with the assistance of the building official/fire 
marshal, take appropriate action to collect the penalty.
3.  The violator may show as full or partial mitigation of liability:
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a.  That the violation giving rise to the action was caused by the willful 
act, or neglect, or abuse of another; or
b.  That correction of the violation was commenced promptly upon 
receipt of the notice thereof, but that full compliance within the time 
specified was prevented by inability to obtain necessary materials or 
labor, inability to gain access to the subject structure, or other condition 
or circumstance beyond the control of the defendant.

B.  Criminal Penalty. In addition to or as an alternative to any other penalty 
provided in this chapter or by law, any person, firm or corporation who violates 
any provision of this title shall be deemed guilty of a misdemeanor, and upon 
conviction thereof, shall be punishable by a fine of up to $5,000 and/or 
imprisonment for a period of up to one year, or both such fine and imprisonment 
(as provided in RCW 35A.11.020).
C.  Criminal Penalties for Violations of the IMC, IFGC, UPC and IFC. Any 
person, firm or corporation who violates any provision of the International 
Mechanical Code, International Fuel Gas Code, the Uniform Plumbing Code and 
the International Fire Code, as adopted in this title, is subject to the criminal 
penalties as set forth in subsection B of this section. (Ord. 983 § 21, 2005). 

15.24.090 Additional relief.
The building official/fire marshal may seek legal or equitable relief to enjoin any 
acts or practices and abate any condition which constitutes or will constitute a 
violation of this title when criminal penalties are inadequate to effect compliance. 
(Ord. 983 § 21, 2005).
In addition to any other sanction or remedial procedure the administrator may 
record a Certificate of Noncompliance on the parcel upon which the violation is 
located. Once the violation has been remedied, the administrator shall record a 
Certificate of Compliance. The property owner shall pay the cost of recording the 
Certificates of Noncompliance and Compliance. Prior to recording a Certificate of 
Noncompliance, the administrator shall provide written notice of intent to record 
to the property owner. Notice shall be delivered as set forth in GHMC 
2.60.060(C).

Section 6. Chapter 18.10.050 of the Gig Harbor Municipal code is amended as 
follows:

18.10.050 General provisions.
A.  Lands to Which This Chapter Applies. This chapter shall apply to all areas of 
special flood hazards within the jurisdiction of the city of Gig Harbor. GHMC 
18.10.100 also applies to areas that include riparian buffer zone within the 
jurisdiction of the city of Gig Harbor.
B.  Basis for Establishing the Areas of Special Flood Hazard. The areas of 
special flood hazard identified by the Federal Insurance Administration in a 
scientific and engineering report entitled “The Flood Insurance Study for Pierce 
County, and Incorporated Areas,” dated March 7, 2017, and any revisions 
thereto, with an accompanying Flood Insurance Rate Map (FIRM) dated March 7, 
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2017, and any revisions thereto, are hereby adopted by reference and declared 
to be a part of this chapter. The flood insurance study and the FIRM are on file at 
the Gig Harbor Civic Center, 3510 Grandview St., Gig Harbor, WA 98335. The 
best available information for flood hazard area identification as outlined in 
GHMC 18.10.060 shall be the basis for regulation until a new FIRM is issued that 
incorporates data utilized under GHMC 18.10.060.
C.  Penalties for Noncompliance. No structure or land shall hereafter be 
constructed, located, extended, converted, or altered without full compliance with 
the terms of this chapter and other applicable regulations. Violations of the 
provisions of this chapter for failure to comply with any of its requirements 
(including violations of conditions and safeguards established in connection with 
conditions) shall be enforced according to the procedures in Chapter 17.07 
GHMC 2.60 GHMC.
D.  Abrogation and Greater Restrictions. This chapter is not intended to repeal, 
abrogate, or impair any existing easements, covenants, or deed restrictions. 
However, where this chapter and another ordinance, easement, covenant, or 
deed restriction conflict or overlap, whichever imposes the more stringent 
restrictions shall prevail.
E.  Interpretation. In the interpretation and application of this chapter, all 
provisions shall be:

1.  Considered as minimum requirements;
2.  Liberally construed in favor of the governing body; and
3.  Deemed neither to limit nor repeal any other powers granted under state 
statutes.

F.  Warning and Disclaimer of Liability. The degree of flood protection required 
by this chapter is considered reasonable for regulatory purposes and is based on 
scientific and engineering considerations. Larger floods can and will occur on 
rare occasions. Flood heights may be increased by man-made or natural causes. 
This chapter does not imply that land outside the areas of special flood hazards 
or uses permitted within such areas will be free from flooding or flood damages. 
This chapter shall not create liability on the part of the city, any officer or 
employee thereof, or the Federal Insurance Administration for any flood damages 
that result from reliance on this chapter or any administrative decision lawfully 
made hereunder. (Ord. 1356 § 1, 2017; Ord. 1264 § 1, 2013; Ord. 1259 § 3, 
2013; Ord. 1074 § 2, 2007).

Section 7. Section 19.16 of the Gig Harbor Municipal Code is hereby repealed.

Section 8.  Severability.  If any section, sentence, clause, or phrase of this 
ordinance shall be held to be invalid or unconstitutional by a court of competent 
jurisdiction, such invalidity or unconstitutionality shall not affect the validity or 
constitutionality of any other section, sentence, clause, or phrase of this ordinance.

Section 9. Correction of Errors. The city clerk and codifiers of the ordinance 
are authorized to make necessary corrections to this ordinance including, but not limited 
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to, the correction of scrivener/clerical errors, references, ordinance numbering, 
section/subsection numbers and any references thereto.

Section 10.  Effective Date.  This ordinance shall take effect and be in full force 
five (5) days after passage and publication of an approved summary consisting of the 
title. 

ADOPTED by the Council of the City of Gig Harbor at a regular meeting thereof, 
held this 25th day of March, 2024.   

_____________________________
Tracie Markley
Mayor

Approved as to form:  Attest:

_____________________________ _____________________________
Daniel Kenny Joshua Stecker, CMC
City Attorney City Clerk
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Day Date Time Group Agenda Items
M Mar. 11 5:30pm City Council See Agenda
W Mar. 13 10:00am Arts Commission CANCELLED
TH Mar. 14 12:00pm Lodging Tax Advisory Committee
TH Mar. 14 3:00pm City Council Study Session CANCELLED
TH Mar. 14 5:30pm Design Review Board CANCELLED
W Mar. 20 10:00am Arts Commission Special Meeting • 2024 Creative Endeavor Grant Application Review and Funding Recommendation
M Mar. 25 5:30pm City Council Consent:

• Amendments to the Harbor Hill Storm and Sewer Maintenance Agreements
• Ordinance XXXX Amending the 2023-34 Budget

Business Items:
• Public Hearing: 2024 Comprehensive Plan Amendments Docket 
• First Reading of Ordinance XXXX Adopting Complete Streets Program 
• First Reading of Ordinance XXXX Adopting Public EV Charging Station Rules
• Second Reading and Adoption of Ordinance XXXX Establishing Code Compliance Procedures
• Professional Services Contract Amendment with Transportation Solutions Inc (TSI) for Misc 

Transportation Services
• Resolution XXXX Expressing Support for Gig Harbor Proposition 1 on the August 6 Primary Election
• Appointment of “For” and “Against” Committee Members for Gig Harbor Proposition 1 on the August 

6 Primary Election
Executive Session: To Discuss Pending Litigation per RCW 42.30.110(1)(i)

TH Mar. 21 5:30pm Planning Commission
TH Mar. 28 3:00pm City Council Study Session • Well #9 Location Options

• Lift Station 5 Feasibility Study
• ADU Discussion 
• Park District Discussion
• Council Guidelines & Procedures Updates

TH Mar. 28 5:30pm Design Review Board
W Apr. 3 5:30pm Parks Commission • Downtown Placemaking Project

• Pavers at Old Ferry Landing Park
• Parks Appreciation Day Planning
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Day Date Time Group Agenda Items
M Apr. 8 5:30pm City Council Business Items:

• Second Reading and Adoption of Ordinance XXXX Adopting Complete Streets Program
• Resolution XXXX EV Charging Station Setting Public Fee Rates
• Second Reading of Ordinance XXXX Adopting Public EV Charging Station Rules
• Public Works Construction Contract Award for Sports Complex Phase 1B
• Professional Services Contract for Cushman Trail Connection to Harborview Drive

TH Apr. 11 3:00pm City Council Study Session • GHCKRT Use of Skansie Park
• Public Dock Code Revision Ordinance and Resolution
• Special Event Code Updates
• Conservation Property Management Plans

M Apr. 22 5:30pm City Council Presentation: Downtown Waterfront Alliance Annual Report
Business Items:
• First Reading of Ordinance XXXX Adopting Public Dock Code Revision Establishing Utility Fees
• Resolution XXXX Public Dock Code Revision Setting Fee Rates

TBD Salary Commission Review of Mayor and Councilmember Salaries
TH Apr. 25 3:00pm City Council Study Session •
M May 13 5:30pm City Council Consent:

• Public Works Construction Contract Award for Burnham Drive Half-Width Improvement Phase 1a
• Public Works Construction Contract Award for Wollochet/Wagner Intersection Improvements

Business Items:
• Second Reading of Ordinance XXXX Adopting Public Dock Code Revision Establishing Utility Fees

TH May 16 3:00pm City Council Study Session PW Standards Update
2025-2030 TIP Update

TU May 28 5:30pm City Council
M June 10 5:30pm City Council Presentation: Pierce County Library Update
TH July 3:00 pm City Council Study Session Aquifer Level Review at City Wells and PFAS Testing

Page 319 of 320

https://www.gigharborwa.gov/811/Agendas-Minutes


City of Gig Harbor Two-Year Strategic Plan 2023-2024          Adopted by Resolution 1280 on June 12, 2023  
Vision Statement:  The City of Gig Harbor leads the way in livability, environmental stewardship, economic vitality, and municipal services. 
 
Priorities  Goals  Actions – Routine/Annual Actions - Project 
Foster a healthy 
city 
organization 
  

 Be an exceptional employer 
 Retain existing workforce 
 Attract qualified applicants 
 Ensure safe work environment 
 Encourage staff training 
 Encourage and obtain employee feedback 
 Fill all vacancies in a timely manner 

 Re-qualify for AWC Well City designation 
 Conduct annual employee satisfaction 

survey  

 Develop a staff retention and attraction program 
 Review and update the city’s DEI program 
 Update personnel policies manual 
 Update safety manual and accident prevention program 
 Revise employee evaluation process 
 Develop management training for all new supervisors 
 Update job descriptions and conduct salary & benefits study 

Ensure 
sustainable 
future for public 
services and 
facilities  
 

 Provide more effective municipal services  
 Increase city communication effectiveness 
 Listen to community needs and expectations  
 Source funding for parks, streets/transportation, and 

utilities  
 Ensure infrastructure to support community needs 

 Update utility rates as needed 
 Continually improve permit and land use 

approval processes 
 Increase resources for capital projects 
 Review/amend TIP to improve motorized 

and non-motorized transportation 

 Create a city-wide communications plan 
 Update public works standards 
 Conduct HOA fair 
 Implement hybrid court system/electronic case management 
 Parks division organizational assessment  
 Complete construction of Public Works Operations Center 
 Place parks bond on ballot 

Maintain small 
town character 
and historic 
preservation 
while growing 
responsibly 
 

 Promote responsible growth in keeping with small 
town character 

 Address infrastructure to relieve traffic issues 
 Ensure adequate affordable housing 
 Focus on character retention and historic 

preservation  
 Decrease distance to get to a park or open space 
 Enhance walkability and pedestrian/cyclist safety 

 Annually docket specific priorities in the 
comprehensive plan   

 Fund Harbor History Museum operations 
 Monitor state legislative activity 
 Support the arts commission 
 Develop sister city program 
 Fund creative endeavor grants 
 Monitor short-term rentals 

 Prepare 2044 Comprehensive Plan periodic update 
 Complete annexation study 
 Develop housing needs and action plan 
 Create historic preservation commission 
 Review businesses and off-street parking requirements 
 Develop 4th of July event  
 Establish process and procedure for code compliance program  
 Establish park standards 

Promote 
environmental 
sustainability 
and preserve 
Gig Harbor’s 
natural beauty  

 Address climate change 
 Preserve tree canopy 
 Preserve and enhance natural character 
 Add undeveloped land to parks inventory 

 Annually review climate & sustainability 
action plan (once developed) 

 Consider possible conservation properties 
and/or mitigation areas and activities 

 

 Adopt climate & sustainability action plan 
 Form climate action committee 
 Adopt urban forest management plan/tree retention policies 
 Develop recycling program in city parks 
 Install Civic Center electric vehicle charging station 
 Annex parcels in city’s parks system 
 Update stormwater manual  
 Assess gaps in public charging stations for electric vehicles 

Promote and 
enhance a 
dynamic and 
robust economy 

 Develop a plan to increase promotion of our local 
business community  

 Increase vitality of the city’s small businesses 
 Attract larger business to industrial zone 
 Maintain and enhance commercial fishing  

 Support Downtown Waterfront Alliance  
 Support Chamber of Commerce 
 Fund tourism with lodging tax grants 
 Promote downtown businesses/events  
 Collaborate with Pierce Transit for trolley  

 Design and construct fishermen’s home port 
 Create a business retention and attraction plan 
 Evaluate and amend development regulations and fees 
 Develop and implement a small business fair 
 Develop holiday display attractions  

Provide a safe, 
healthy, and 
inclusive 
community 
 

 Foster safe, livable and attractive community 
 Ensure city services are available to all residents 
 Implement DEI in city personnel practices 

 

 Provide funding for senior programming 
 

 Develop housing, health, & human services coordinator position 
 Provide funding for senior center permanent home 
 Develop a plan to support youth and teen activities 
 Obtain police department accreditation 
 Update emergency management plan 
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