AGENDA
GIG HARBOR CITY COUNCIL RETREAT
Friday, February 2, 2024 - 9:00 AM
Community Rooms

This meeting may also be accessed through Zoom at https://zoom.us/j/93216056382
or by calling (253) 215-8782 and entering Meeting ID 932 1605 6382.

9:00 - CALL TO ORDER/ROLL CALL

9:05 - ICEBREAKER

9:30 - DISCUSSION ITEMS

1. Council & Mayor Roles & Responsibilities/Council Guidelines &
Procedures Review

2. Strategic Plan Review & Prioritization
3. Department Work Plan Presentations
4. Legislative Update

12:00 - LUNCH

12:30 - DISCUSSION ITEMS

1. The Dignity Index

2. Downtown Parking/Zoning

3. Parks District Discussion

4. Study Session Discussion (Virtual/Hybrid)
4:00 ADJOURN

PUBLIC COMMENT & DECORUM

Public comment will be not be accepted at this retreat.

AMERICANS WITH DISABILITIES (ADA) ACCOMMODATIONS



https://zoom.us/j/93216056382

ADA accommodations can be provided upon request. Those requiring special
accommodations should contact the city clerk at cityclerk@gjgharborwa.gov or (253)
853-7613 at least 24 hours prior to the meeting.



mailto:cityclerk@gjgharborwa.gov

