
AGENDA 
GIG HARBOR CITY COUNCIL MEETING 

Monday, January 22, 2024 - 5:30 PM  
Council Chambers  

  
This meeting may also be accessed through Zoom at 
https://zoom.us/j/93216056382   or by calling (253) 215-8782 and entering Meeting ID 
932 1605 6382. Please see the public comment & decorum section at the end of this 
agenda for information on options for making public comments. 
  

 CALL TO ORDER/ROLL CALL 

 PLEDGE OF ALLEGIANCE 

 LAND ACKNOWLEDGMENT 
 
 Before we begin this council meeting we would like to recognize that we are 

gathered on not only the ancestral and traditional lands of the sxʷəbabč 
band of the Puyallup Tribe of Indians, but also on the site of one of the 
largest and longest standing historic villages of their people, the original 
inhabitants of the Gig Harbor area. 

 CHANGES TO THE AGENDA 

 PUBLIC COMMENT ON CONSENT AGENDA ITEMS AND NON-AGENDA 
ITEMS 

 CONSENT AGENDA 

 1.  City Council Minutes: City Council Special Meeting Minutes - 
January 8, 2024 

 2.  Approval of Vouchers: Check numbers 105183 through 105276 
and ACH payments in the amount of $1,210,533.76. 

 3.  Approval of Small Public Works Contract for Well #3 
Emergency Generator Installation 

 4.  Approval of Purchase Agreement for WWTP In-Channel Fine 
Screen 

 5.  Purchase Agreement Amendment #1 for Headworks In-Channel 
Rotating Drum Screen 

 6.  Resolution 1303 Declaring the Existence of an Emergency 
Necessitating the Waiver of Competitive Bidding Requirements 
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to Address the Emergency Repair of a Gravity Sewer Main in 
Harborview Drive 

 7.  Resolution 1304 Authorizing the Submittal of an Application for 
Grant Funding Assistance for a Brian Abbott Fish Barrier 
Removal Board Grant Program to the Recreation and 
Conservation Office (RCO) for North Creek Culvert 
Replacement Project Construction and Construction 
Management 

 8.  Amendment #12 to Assigned Counsel Agreement with Pierce 
County 

 MAYOR'S REPORT 

 CITY ADMINISTRATOR'S REPORT 

 1.  Department Updates 

 BUSINESS ITEMS 

 1.  Election of Mayor Pro Tempore 
Suggested Motion: Nominate Councilmember ___________ for the 
role of mayor pro tempore. 
a. Staff Report: City Clerk Josh Stecker 
b. Clarifying Questions 
c. Public Comment 
d. Council Deliberation and Action 

 2.  Resolution 1300 Declaring the City as One of Welcoming 
Suggested Motion: Move to approve Resolution 1300. 
a. Staff Report: Housing, Health, and Human Services Program 
Manager Shea Smiley 
b. Clarifying Questions 
c. Public Comment 
d. Council Deliberation and Action 

 3.  Changes to Public Comment Procedures 
Suggested Motion: Move to resume allowing public comment via 
Zoom for all regular city meetings and to move public comment on 
non-agenda items to after the conclusion of business items at 
regular city council meetings.  These changes will be in effect for all 
future city meetings until incorporated into Council Guidelines. 
a. Staff Report: City Clerk Josh Stecker 
b. Clarifying Questions 
c. Public Comment 
d. Council Deliberation and Action 
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 STAFF REPORT 

 1.  2023 4th Quarter Financial Report and Budget Update 
Finance Director Dave Rodenbach 

 COUNCIL REPORTS/ COMMENTS 

 ANNOUNCEMENT OF UPCOMING MEETINGS 

 1.  Upcoming City Meetings 

 ADJOURN 

 

 

PUBLIC COMMENT & DECORUM 

The city council desires to allow a maximum opportunity for public comment. However, 
the business of the city must proceed in an orderly, timely manner. The purpose of a 
council meeting is to conduct the city’s business; it is not a public forum.   
 
Speakers will be allotted 3 minutes per individual, unless revised by the mayor. In-
person comments shall be made from the microphone, first giving the speaker’s name 
and address. Anyone making “out of order” comments may be subject to removal from 
the meeting. 
 
Instead of making oral comments, written comments may be submitted to the city 
council at mayorandcouncil@gigharborwa.gov. 
 
All remarks shall be addressed to the council as a body and not to any specific 
councilmember. All speakers shall be courteous in their language and deportment and 
shall not engage in or discuss or comment on personalities or indulge in derogatory 
remarks or insinuations with regard to any councilmember, the mayor, or any member 
of the staff or the public.   
 
There will be no demonstrations during or at the conclusion of any public comment. 
These guidelines are intended to promote an orderly system of holding public meetings, 
to give every person an opportunity to be heard and to ensure that no individuals are 
embarrassed by voicing their opinions. 

AMERICANS WITH DISABILITIES (ADA) ACCOMMODATIONS 

ADA accommodations can be provided upon request. Those requiring special 
accommodations should contact the city clerk at cityclerk@gjgharborwa.gov or (253) 
853-7613 at least 24 hours prior to the meeting. 
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City of Gig Harbor 
City Council Agenda Bill  
   
Meeting Date: January 22, 2024  

 
SUBJECT: Approval of Small Public Works Contract for Well #3 Emergency Generator 
Installation 

 
SUBMITTED BY: Public Works Superintendent Jeff Olsen 
DEPARTMENT: Public Works PHONE: (253) 851-8406 

 
SUGGESTED MOTION: Move to authorize the mayor to execute a Small Public Works 
Contract Award for Well #3 Emergency Generator Installation and authorize the public 
works director to approve project change order expenditures up to $17,000. 

 
BACKGROUND INFORMATION: The existing back-up power for the city's Well #3 is a 
portable generator that requires staff to be on-site to connect, start, and transfer power 
over to the generator.  The work to be completed under the contract would establish a 
dedicated generator for Well #3 while automating this process and generally includes 
the purchase and installation of a standby generator with automatic transfer 
switch.  This work will also includes the installation of a permanent resistive load bank 
for load testing purposes and the overall project will greatly increase water system 
reliability. 

 
FISCAL CONSIDERATION:  
Expenditure Required: 
$ 172,203.57 

Amount Budgeted: 
$250,000 

Appropriation Required: 
$0 

 
ATTACHMENTS:  
1.   Henden Contract and Scope of Work 

 
STRATEGIC PLAN PRIORITY:  Ensure a sustainable future for public services and 
facilities. 
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CITY OF GIG HARBOR 
SMALL PUBLIC WORKS CONTRACT 

 
THIS CONTRACT is made and entered into by and between the City of Gig Harbor, 
Washington (the “City”), and Henden Electric, a  Corporation (the “Contractor”) organized 
under the laws of the State of Washington, located and doing business at 26124 Calvary 
Lane NE, Kingston WA 98346. 
 
FOR AND IN CONSIDERATION of the mutual benefits and conditions hereinafter 
contained, the parties hereto agree as follows: 
 
1. Scope of Work: Well #3 Emergency Generator Installation  
 

The Contractor agrees to furnish all material, labor, tools, equipment, apparatus, etc. 
necessary to perform and complete in a workmanlike manner the work set forth in the 
Scope of Work attached hereto as Exhibit A and incorporated herein by reference. 

 
2. Time of Performance and Completion: 
 

The work to be performed under this Contract shall commence as soon as the Contractor 
has received a Notice to Proceed from the City and in accordance with the schedule set 
forth in the Scope of Work. 

 
3. Payments: 
 

The Contractor agrees to perform all work called for at the rate of $158,130, plus 
applicable Washington State Sales Tax.  Said sum shall constitute full compensation for 
all labor, materials, tools, appliances, etc. required to perform the required services. 

 
4. Retainage: 
 

Pursuant to RCW 60.28.011, five percent (5%) of all monies earned by the Contractor 
shall be retained by the City for the purposes mentioned in said statute. The Contractor 
elects to have these monies (check one): 

 
________ Retainage Bond: In lieu of earned retained funds, the Contractor will provide 
a Retainage Bond on the City of Gig Harbor’s standard Retainage Bond form. Release 
of retained funds shall be made in accordance with WSDOT General Requirements, 
Section 1-09.9(1). 

 
________ Savings Account: The City will place retained funds in a separate interest-
bearing savings account. Any interest earned will be paid to the Contractor indicated 
below: 
Bank Name: Umpquah Bank 
Branch: Gig Harbor 
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________ Escrow/Investment: The City will deliver the retained funds to the bank listed 
below. The funds are to be placed in escrow or invested in accordance with the City of 
Gig Harbor’s standard Escrow Agreement form. Any interest earned will be paid to the 
Contractor indicated below: 

Bank Name:   

Branch:   

Account Number:   
 
5. Performance and Payment Bond - 50% Letter: 
 

A. The Contractor shall execute and deliver to the City a bond, on forms supplied or 
approved by the City, with an approved surety company as surety, in the sum of the 
full amount of the Contract plus the applicable Washington State Sales Tax, in 
compliance with RCW 39.08.010 through 39.08.060 and any amendments thereto.  
The surety on any such bonds shall be a surety company duly authorized to transact 
surety business under the laws of the State of Washington. In lieu of such a bond, 
the Contractor may provide a letter of credit in the same sum and subject to the 
same conditions, in a form approved by the City Attorney. 
 

B. If the amount of this Contract is Thirty-five Thousand Dollars ($35,000) or less, the 
Contractor may, at its option, in lieu of the bond specified in subparagraph A, have 
the City retain fifty percent (50%) of the contract amount for a period of thirty (30) 
days after the date of completion of services, or until receipt of all necessary 
releases from the Department of Revenue and the Department of Labor and 
Industries and settlement of any liens filed under chapter 60.28 RCW, whichever is 
later. 

 
6. Warranty/Maintenance Bond: 
 

The Contractor hereby warrants that it is fully licensed, bonded and insured to do 
business in the State of Washington as a general contractor. The Contractor will 
warranty the labor and installation of materials for a two-year warranty period and shall 
furnish a maintenance bond for 15% of the contract amount on the City’s standard 
maintenance bond form in order to guarantee that the work specified in Exhibit A and 
completed by Contractor will remain free from defects in workmanship and materials 
for a period of two years after completion of construction. 

 
7. Indemnification: 
 

A. The Contractor shall defend, protect, indemnify, and save the City of Gig Harbor 
harmless from and against any damage, cost or liability including reasonable 
attorney fees, for injuries to persons or property arising from acts or omissions of 
Contractor, his employees, agents, or sub-contractors, howsoever caused. The 
Contractor will be responsible for any damages sustained by his employees to 
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City of Gig Harbor equipment and/or fixtures and shall provide all 
repairs/replacements, as appropriate, at no cost to the City of Gig Harbor. 
 

B. Should a court of competent jurisdiction determine that this Agreement is subject 
to RCW 4.24.115, then in the event of liability for damages arising out of bodily 
injury to persons or damages to property caused by or resulting from the 
concurrent negligence of the Contractor and the City, its officers, officials, 
employees or volunteers, the Contractor’s liability hereunder shall be only to the 
extent of the Contractor’s negligence.  It is further specifically and expressly 
understood that the indemnification provided herein constitutes the Contractor’s 
waiver of immunity under Title 51 RCW, solely for the purposes of this 
indemnification.  This waiver has been mutually negotiated by the parties. 
 

C. The provisions of this section shall survive the expiration or termination of this 
Agreement. 

 
8. Independent Status of Contractor: 
 

The parties to this contract, in the performance of it, will be acting in their individual 
capacities and not as agents, employees, partners, joint ventures, or associates of 
one another. The employees or agents of one party shall not be considered or 
construed to be the employees or agents of the other party for any purpose 
whatsoever. 

 
9. Insurance: 
 

A. The Contractor shall obtain at the Contractor’s cost and maintain in full force and 
effect during the term of the contract, insurance to meet the following. All carriers 
(except Workers Compensation) shall have a minimum A.M. Best rating of ‘A’ VII 
or better.  

 
The insurance required shall be issued by an insurance company(s) authorized to 
do business within the State of Washington, and shall name the City of Gig Harbor, 
its agents and employees, as additional insureds by endorsement under the 
insurance policy(s). All policies shall be primary to any other valid and collectable 
insurance. The City of Gig Harbor does not waive its right to subrogation against 
the Contractor, and the policy shall be so endorsed. The Contractor shall give the 
City of Gig Harbor, 30-days advance notice of any insurance cancellation. 

 
The Contractor shall submit to the City of Gig Harbor, within 15-days of the contract 
effective date, a Certificate of Insurance, which outlines the coverage and limits 
defined in the Insurance section. Contractor shall submit renewal certificates as 
appropriate during the term of the contract. 
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B. Subcontractors: The Contractor is responsible for ensuring that each sub-
contractor of every tier obtain at a minimum the same insurance coverage and 
limits as stated herein for the Contractor (with the exception of Builders Risk 
insurance). Upon request of the City, the Contractor shall provide evidence of 
such insurance.  

 
C. No Limitation: Contractor’s maintenance of insurance as required by the 

agreement shall not be construed to limit the liability of the Contractor to the 
coverage provided by such insurance, or otherwise limit the City’s recourse to any 
remedy available at law or in equity.  

 
D. Minimum Scope of Insurance:  The Contractor shall obtain insurance at no cost 

to the City with the minimum following amounts: 
 

i. Automobile Liability insurance covering all owned, non-owned, hired, 
and leased vehicles. Coverage shall be written on Insurance 
Services Office (ISO) form CA 00 01 or a substitute form providing 
equivalent liability coverage. If necessary, the policy shall be 
endorsed to provide contractual liability coverage.  

 
ii. Commercial General Liability insurance shall be written on ISO 

occurrence form CG 00 01 or a substitute form providing equivalent 
liability coverage and shall cover liability arising from premises, 
operations, stop gap liability, independent Contractors, products-
completed operations, personal injury and advertising injury, and 
liability assumed under an insured contract. If the Contractor will be 
conducting excavation or underground operations, then the 
Commercial General Liability insurance shall be endorsed for the 
Contractor’s liability arising from explosion, collapse or underground 
property damage. The City shall be named as an additional insured 
under the Contractor’s Commercial General Liability insurance 
policy, and Umbrella policy, with respect to the work performed for 
the City using ISO Additional Insured endorsement CG 20 10 10 01 
and Additional Insured-Completed Operations endorsement CG 20 
37 10 01 or substitute endorsements providing equivalent coverage. 
The Contractor’s Commercial General Liability policy shall include 
Waiver of Transfer of Rights of Recovery Against Others to Us 
endorsement (CG 24 04 05 09) or equivalent coverage. 

 
iii. Workers’ Compensation. The Contractor shall provide or purchase 

industrial insurance coverage prior to performing work under this 
contract. The City of Gig Harbor will not be responsible for payment 
of industrial insurance premiums or for any other claim or benefit for 
this Contractor or any sub-Contractor or employee of the Contractor 
which might arise under the industrial insurance laws during the 
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performance of duties and services under this contract. If the 
Department of Labor and Industries, upon audit, determines that 
industrial insurance payments are due and owing as a result of work 
performed under this contract, those payments shall be made by the 
Contractor; the Contractor shall indemnify the City of Gig Harbor and 
guarantee payment of such amounts. 
Work adjacent to/or over navigable waterways may require coverage 
under either U.S. Longshoreman’s and Harbor Workers Act, or the 
Jones Act. It is the Contractor’s sole responsibility to determine if 
either of these two coverages must be obtained by the Contractor. 
 

iv. Builders Risk insurance covering interests of the City, the Contractor, 
subcontractors, and sub-subcontractors in the work. Builders Risk 
insurance shall be written on a “Special” causes of loss policy form 
and shall insure against the perils of fire and extended coverage and 
physical loss or damage including flood and earthquake, theft, 
vandalism, malicious mischief, collapse, temporary buildings and 
debris removal. This Builders Risk insurance covering the work will 
have a deductible of at least $5,000 for each occurrence, which will 
be the responsibility of the Contractor. Higher deductibles for flood 
and earthquake perils may be accepted by the City upon written 
request by the Contractor and written acceptance by the City. Any 
increased deductibles accepted by the City will remain the 
responsibility of the Contractor. The policy shall include an 
occupancy clause and list as loss payee the City.  The Builders Risk 
insurance shall be maintained until final acceptance of the work by 
the City. 

 
v. Builders´ Risk Installation Floater For projects with equipment, 

materials, or fixtures valued over $10,000 to be installed, in-transit, 
or stored off-site Contractor shall obtain, at Contractor's expense, 
and keep in effect during the term of this Contract, a Builders´ Risk 
Installation Floater for coverage of Contractor's labor, materials and 
equipment to be used for completion of work performed under this 
Contract.  The minimum amount of coverage to be carried shall be 
equal to the full amount of the Contractor´s labor, equipment, 
materials, or fixtures to be installed, in-transit, or stored off-site during 
the performance of this Contract. The policy shall include as loss 
payee the City, the Contractor and its sub-contractors as their 
interest may appear. 

 
vi. Pollution Liability Insurance including contractual liability, written on 

an occurrence basis, in adequate quantity to protect against legal 
liability arising out of contract activity. This insurance shall be primary 
over any and all insurance the agency may have in place. 
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Additionally, the Contractor is responsible for ensuring that any sub-
contractor provide adequate insurance coverage for the activities 
arising out of subcontracts. The Pollution Liability may be either a 
separate policy or an endorsement on the Contractor’s General 
Liability Coverage. 

 
 

E. Minimum Amounts of Insurance: Contractor shall maintain at least the following 
insurance limits:  

i. Automobile Liability insurance with a minimum combined single limit 
for bodily injury and property damage of $1,000,000 per accident. 

 
ii. Commercial General Liability insurance shall be written with limits no 

less than $1,000,000 each occurrence, $2,000,000 per project 
aggregate and a $2,000,000 products-completed operations 
aggregate limit. 

 
iii. Industrial Insurance Coverage: The Contractor shall provide or 

purchase industrial insurance coverage prior to performing work 
under this contract, with Washington Stop gap Employer’s Liability 
minimum limits of $1,000,000 each accident, $1,000,000 disease - 
each employee, $1,000,000 disease - policy limit. 

 
The City will not be responsible for payment of industrial insurance 
premiums or for any other claim or benefit for this Contractor or any 
sub-Contractor or employee of the Contractor which might arise 
under the industrial insurance laws during the performance of duties 
and services under this contract.  If the Department of Labor and 
Industries, upon audit, determines that industrial insurance 
payments are due and owing as a result of work performed under 
this contract, those payments shall be made by the Contractor; the 
Contractor shall indemnify the City and guarantee payment of such 
amounts. 

 
iv. Builders Risk insurance shall be written in the amount of the 

completed value of the project with no coinsurance provisions. 
 

v. Pollution Liability Insurance shall be not less than $1,000,000 per 
occurrence, $2,000,000 per project aggregate. This insurance shall 
be primary over any and all insurance the agency may have in place. 
Additionally, the CONTRACTOR is responsible for ensuring that any 
sub-contractor provide adequate insurance coverage for the 
activities arising out of subcontracts 
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F. Other Insurance Provisions: The Automobile Liability, Commercial General 
Liability, Pollution Liability and Builders Risk insurance policies are to contain, or 
be endorsed to contain the following: 

 
i. The Contractor’s insurance coverage shall be primary insurance as 

respect the City. Any insurance, self-insurance, or insurance pool 
coverage maintained by the City shall be excess of the Contractor’s 
insurance and shall not contribute with it. 
 

ii. The Contractor’s insurance shall not be changed or cancelled except 
after thirty (30) days prior written notice by certified mail, return 
receipt requested, has been given to the City. 

 
iii. If any coverage is written on a “claims made” basis, then a minimum 

of a three (3) year extended reporting period shall be included with 
the claims made policy, and proof of this extended reporting period 
provided to the City. 

 
G.  Contractor’s Insurance for Other Losses:  The Contractor shall assume full 

responsibility for all loss or damage from any cause whatsoever to any tools, 
Contractor’s employee-owned tools, machinery, equipment, or motor vehicles 
owned or rented by the Contractor, or the Contractor’s agents, suppliers or 
Contractors as well as to any temporary structures, scaffolding and protective 
fences. 

 
H. Verification of Coverage:  The Contractor shall furnish the City of Gig Harbor with 

original certificates and a copy of the amendatory endorsements, including but 
not necessarily limited to the additional insured endorsement, evidencing the 
insurance requirements of the Contractor before commencement of the work. 

 
10. Prevailing Wage: 
 

A. The prevailing rate of wage to be paid to all workmen, laborers, or mechanics 
employed in the performance of any part of this Contract shall be in accordance with 
the provisions of Chapter 39.12 RCW, as amended, and the rules and regulations 
of the Department of Labor and Industries.  The rules and regulations of the 
Department of Labor and Industries and the schedule of prevailing wage rates for 
the locality or localities where this Contract will be performed as determined by the 
Industrial Statistician of the Department of Labor and Industries, are attached hereto 
and by reference made a part of this Contract as though fully set forth herein. 

 
B. On or before the date of commencement of the work, the Contractor shall file a 

statement under oath with the City and with the Director of Labor and Industries 
certifying the rate of hourly wage paid and to be paid each classification of laborers, 
workmen, or mechanics employed upon the work by the Contractor or any 
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Subcontractor, which shall not be less than the prevailing rate of wage.  Such 
statement and any subsequent statement shall be filed in accordance with the 
practices and procedures required by the Department of Labor and Industries. 

 
C. By signing this contract, Contractor certifies its compliance with the bidder 

responsibility criteria of RCW 39.04.350(1) and (2). Pursuant to the requirement of 
RCW 39.06.020, the Contractor has verified the bidder responsibility criteria for all 
of its first-tier subcontractors. A subcontractor of any tier hiring other subcontractors 
shall verify the bidder responsibility criteria for each of its subcontractors at the time 
of subcontract execution. 
 

11. Termination: 
 

A. Termination for Contractor's Default.  If the Contractor refuses or fails to make 
adequate progress of the work, or to prosecute the work or any separable part 
thereof with such diligence that will insure its completion within the time specified in 
this Contract, or defaults under any provision or breaches any provision of this 
Contract, the City may serve notice upon the Contractor and its surety of the City's 
intention to terminate by default the right of the Contractor to perform the Contract, 
and unless within ten (10) days after the serving of such notice, the Contractor shall 
satisfactorily arrange to cure its failure to perform and notify the City of the 
corrections to be made, the right of the Contractor to proceed with the work shall 
terminate.  In the event of any such termination, the City shall serve notice thereof 
upon the Surety and the Contractor, provided, however, that if the Surety does not 
commence performance thereof within twenty (20) days from the date of the mailing 
to such Surety of the notice of termination, the City may take over the work and 
prosecute the same to completion by Contract or otherwise for the account and at 
the expense of the Contractor.  In the case of termination for default, the Contractor 
shall not be entitled to receive any further payment until the work is finished. 

 
B. Termination by City for Convenience.  The performance of work under this Contract 

may be terminated by the City in accordance with this paragraph in whole or in part, 
whenever the City shall determine that such termination is in the best interest of the 
City.  Any such termination shall be effected by delivery to the Contractor of a Notice 
of Termination specifying the extent to which performance or work under the 
Contract is terminated, and the date upon which such termination becomes 
effective.  The Contractor shall stop work on the project upon the date set forth in 
the Notice of Termination and shall take such actions as may be necessary, or as 
the City may direct, for the protection and preservation of the work.  After receipt of 
a Notice of Termination, the Contractor shall submit to the City its termination claim, 
in the form and with the certification prescribed by the City.  Such claim shall be 
submitted promptly but in no event later than 3 months from the effective date of the 
termination.  Upon approval by the City, the termination claim shall be paid. 

 

Page 14 of 124



{AXS1431515.DOC;1/00008.900000/ } v2016 
 9 of 10 

 

C. Termination by Contractor.  If the work should be stopped under an order of any 
court, or other public authority, for a period of thirty (30) days, through no act or fault 
of the Contractor or of anyone employed by him, then the Contractor may, upon 
seven (7) days written notice to the City, terminate this Contract and recover from 
the City payment for all work executed and any proven loss sustained.  Should the 
City fail to pay to the Contractor, within the payment period provided for in this 
Contract, any sum due and owing, then the Contractor may, upon seven (7) days 
written notice to the City, stop the work or terminate this Contract. 

 
12. Compliance with Laws:  

 
The Contractor shall at all times comply with all applicable state and local laws, rules, 
ordinances and regulations. 

 
13. Nondiscrimination:  

 
Except to the extent permitted by a bona fide occupational qualification, the Contractor 
agrees that the Contractor will not discriminate against any employee or applicant for 
employment because of race, creed, color, national origin, sex, honorably discharged 
veteran or military status, sexual orientation, or the presence of any sensory, mental, 
or physical disability or the use of a trained dog guide or service animal by a person 
with a disability. 

 
14. Relationship of Parties:  

 
The parties intend that an independent contractor-client relationship will be created by 
this Agreement.  As the Contractor is customarily engaged in an independently 
established trade which encompasses the specific service provided to the City 
hereunder, no agent, employee, representative or subcontractor of the Contractor 
shall be or shall be deemed to be the employee, agent, representative or 
subcontractor of the City.  In the performance of the work, the Contractor is an 
independent contractor with the ability to control and direct the performance and 
details of the work, the City being interested only in the results obtained under this 
Agreement.  None of the benefits provided by the City to its employees, including, but 
not limited to, compensation, insurance, and unemployment insurance are available 
from the City to the employees, agents, representatives, or subcontractors of the 
Contractor.  The Contractor will be solely and entirely responsible for its acts and for 
the acts of its agents, employees, representatives and subcontractors during the 
performance of this Agreement.  The City may, during the term of this Agreement, 
engage other independent contractors to perform the same or similar work that the 
Contractor performs. 
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15. Legal Action:   
 
In the event that either party shall bring suit to enforce any provision of this Contract or 
to seek redress for any breach, the prevailing party in such suit shall be entitled to 
recover its costs, including reasonable attorneys' fees. 
 

   
16. Entire Agreement:   

 
This Contract, together with all attachments, represents the entire and integrated 
agreement between the parties hereto and supersedes all prior negotiations, 
representations, and agreements, whether written or oral.  This Contract may be 
amended only by written change order, properly signed by both parties. 

 
IN WITNESS WHEREOF, the parties have executed this Agreement on 
__________________________. 
 
 
CITY OF GIG HARBOR    CONTRACTOR 
 
 
              
CITY ADMINISTRATOR        Print:    ___________ 
       Title:       
         
        
ATTEST/AUTHENTICATED: 
 
 
       
JOSH STECKER, CITY CLERK 
 
 
APPROVED AS TO FORM: 
 
 
       
OFFICE OF CITY ATTORNEY 
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City of Gig Harbor Page 1 of 3 Scope of Work 
Well No. 3 Emergency Generator Installation  December 2023 

   

EXHIBIT A – SCOPE OF WORK 
 

WELL NO. 3 EMERGENCY GENERATOR INSTALLATION 
 

 December 7, 2023 
 

Contract work shall be physically complete within 45 working days from the Notice to 

Proceed date.  A “Working Day” is defined as any day Monday-Friday. Saturday and 

Sundays and the following holidays are considered non-working days: January 1, the third 

Monday of January, the third Monday of February, Memorial Day, July 4, Labor Day, 

November 11, Thanksgiving Day, the day after Thanksgiving, and Christmas Day.   

When any of these holidays fall on a Sunday the following Monday shall be a non-working 

day. When the holiday falls on a Saturday, the preceding Friday Shall be a non-working 

day.  The days between December 25 and January 1 will be classified as non-working 

days provided that the Contractor suspends work on the project. 

Working days may be suspended by the city, due to procuring long lead project 

materials or equipment.  Documentation from the Contractor will be required 

showing the where the delays on materials occurred and timelines for the delivery 

of long lead items, prior to approval of the suspension of the contract working days. 

BILL OF MATERIALS 

Standby Generator Model Number: CUMMINS C200D6D 

Configuration: 

• 200KW 

• 277/480 3-phase 

• Engine: Diesel QSB7-G5 NR3 

• 400 Amp Breaker 

• Power Command Human Machine Interface HMI211 

• Level 2 Sound Enclosure 

• 351-Gal. Tank 

• 12 Volt 6 Amp Unit Mounted Battery Charger 

 

Automatic Transfer Switch Model Number: ASCO Series 300  

Configuration: 

• NEMA Single Door 

• 277/480V 3-phase 

• 400 Amps 

• 3 Pole/4 Wire Solid Neutral 
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City of Gig Harbor Page 2 of 3 Scope of Work 
Well No. 3 Emergency Generator Installation  December 2023 
   

Permanent Resistive Load Bank: Avtron 4000 Series 
Configuration: 
  200 KW 
 5K Load Step Resolution 
 Load Voltage 480 VAC 3P 
 Integral control power transformer 
 NEMA 4 Control Panel Enclosure 

Additional Items 
 1 Set of Operation and Maintenance Manuals (hard copy), digital set provide 

on thumb drive. 
 Cummins 2 Yr. 1000 Hr. limited warranty 
 2 Year ASCO Comprehensive Warranty on Transfer Switch 
 Start Up, Testing and Training Included 

 
SCOPE OF WORK 

 
Electrical: 

 Contractor will be required to obtain electrical permits form Labor and 
Industries.  All fees associated with these permits will be paid for by the 
contractor. 

 No City of Gig Harbor building or land use permit will be required for this project. 

 Contractor shall coordinate underground locates. 

 Install new underground generator feeders from generator to pump 
enclosure. 

 Install new 400-Amp Automatic Transfer Switch adjacent to existing 3- 
Way Manual Transfer Switch 

 Install new 200KW outdoor permanent resistive load bank adjacent to 
generator. 

 Install 120/240v circuit to supply generator battery charger and block 
heater. 

 Install two (2) 1” conduits and alarming wire to existing SCADA telemetry 
monitoring cabinet located inside well house.  Provide eight (8) #14 control 
wires from Generator to SCADA cabinet.  Contractor shall work with City in 
landing alarm wiring for outputs.  List of out puts will be provided to contractor 
following contract award. 

 Conduct factory start up, commissioning, & load testing.  Provide city with final 
commissioning report and load testing results. 

 Provide 6 hours of training for City staff on operation and maintenance of 
generator, load bank and ATS. 
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City of Gig Harbor Page 3 of 3 Scope of Work 
Well No. 3 Emergency Generator Installation   December 2023 
 

Civil: 
 Excavate and prepare generator and load bank slab footprint with 4” of 

compacted crushed gravel prior to the placement of concrete.  
 Pour steel reinforced concrete generator pad per manufactures size and depth 

recommendations. 
 Dig all trenches for underground conduit installation. 
 Restore ground to existing condition.  
 Provide all labor, tools and equipment needed to penetrate masonry block walls 

of well house for conduit installation.  Restore penetrations with grout. 
 Fuel Generator fuel tank to 95%. 

 
Misc. Project Requirements: 

 Contractor shall provide submittals for city approval on all permanently installed 
materials and equipment. 

 
 

 
* * * END OF EXHIBIT A * * * 
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City of Gig Harbor 
City Council Agenda Bill  
   
Meeting Date: January 22, 2024  

 
SUBJECT: Approval of Purchase Agreement for WWTP In-Channel Fine Screen 

 
SUBMITTED BY: Wastewater Treatment Plant Superintendent Chuck Roy 
DEPARTMENT: Public Works PHONE: 253-851-8999 

 
SUGGESTED MOTION: Move to authorize the mayor to execute a purchase 
agreement for an in-channel fine screen manufactured by Parkson Corporation in an 
amount not to exceed $102,167.00, including applicable tax and shipping. 

 
BACKGROUND INFORMATION: The City of Gig Harbor identified the need to replace 
the influent in-channel fine screen in headworks building at the Wastewater Treatment 
Plant.  The current fine screen is failing and is not reliable.   
  
The formal competitive bidding process was followed.  The following bid was received: 
  
Bidder Total Bid 

Amount 
 Parkson Corporation $102,167.00 
  
*Bid includes sales tax and shipping. 

 
FISCAL CONSIDERATION: This purchase is funded in the 2023-24 Wastewater 
Capital Budget, Objective #7. The total amount budgeted ($225,000.00) was to replace 
two influent screens.  The first screen was purchased from Treatment Equipment for 
$106,025.00.  There is currently $109,538.77 remaining for the purchase of the second 
budgeted screen. 
  
 Sufficient funding exists to support the requested expenditure. 
 
Expenditure Required: 
$ 102,167.00 

Amount Budgeted: 
$ 225,000.00 

Appropriation Required: 
$ 0 

 
ATTACHMENTS:  
1.   Purchase Agreement Parkson In-Channel Fine Screen 

 
STRATEGIC PLAN PRIORITY:  Ensure sustainable future for public services and 
facilities. 
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City of Gig Harbor 
City Council Agenda Bill  
   
Meeting Date: January 22, 2024  

 
SUBJECT: Purchase Agreement Amendment #1 for Headworks In-Channel Rotating 
Drum Screen 

 
SUBMITTED BY: Wastewater Treatment Plant Superintendent Chuck Roy 
DEPARTMENT: Public Works PHONE: (253) 851-8999 

 
SUGGESTED MOTION: Move to authorize the public works director to execute the first 
amendment to the purchase agreement of an in-channel rotating drum screen. 

 
BACKGROUND INFORMATION: There has been a significant delay in the delivery of 
the headworks in-channel rotating drum screen due to production delays as stated by 
the project manager at Treatment Equipment Company (TEC).  This proposed 
amendment addresses the extended amount of time that it will take for the delivery of 
the screen. 
  
The original delivery date in the agreement was March 31, 2024.  The delivery date is 
proposed to be extended to July 31, 2024 

 
FISCAL CONSIDERATION: None. 

 
ATTACHMENTS:  
1.   2024 Purchase Agreement Amend 1_TEC Deadline for Del. Ext_01-22-24 

 
STRATEGIC PLAN PRIORITY: Ensure a sustainable future for public services and 
facilities.   
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City of Gig Harbor 
City Council Agenda Bill  
   
Meeting Date: January 22, 2024  

 
SUBJECT: Resolution 1303 Declaring the Existence of an Emergency Necessitating 
the Waiver of Competitive Bidding Requirements to Address the Emergency Repair of a 
Gravity Sewer Main in Harborview Drive 

 
SUBMITTED BY: Senior Engineer Dean Zavack 
DEPARTMENT: Public Works PHONE: (253) 853-7637 

 
SUGGESTED MOTION: Move to approve Resolution 1303. 

 
BACKGROUND INFORMATION:  
On January 3 the city was informed that the gravity sewer main (GM-444) that runs 
along Harborview Drive, between the intersections of N. Harborview Drive and Austin 
Street, was broken through by the city’s consultant who was performing geotechnical 
borings for the North Creek Culvert Replacement Project. The subcontractor, HWA 
GeoSciences Inc., performed the correct utility locate search procedure required by 
state law.  The city completed the sewer utility locates based on best information 
available.   Unfortunately, the 15-inch diam. gravity sewer main (approx. 10 feet deep) 
was not in the location marked by the city for the sewer locates and an approximate 8-
inch by 8-inch cut was punctured in the sewer pipe sidewall with the drilling 
equipment.  Any sewer that may have leaked from the opening in the sewer main has 
been contained within the bore hole.  The city performed a temporary field repair using 
a section of 6-inch diameter sealed pipe inserted into the bore hole to plug the sewer 
main opening as best as possible, without open cut excavation, until a permanent repair 
can be performed. 
  
The city’s wastewater staff discovered that there was a manhole located approximately 
4-5 feet from the damaged pipe location.  Not knowing the existence of this manhole 
was the cause of mis-locating the sewer main.  The manhole lid was completely paved 
over previously by a contractor paving that section of roadway.  Staff has exposed the 
lid of the manhole, assessed the damage to the gravity main, and have raised the 
manhole frame and lid to road grade.   
  
The wastewater superintendent and operation’s lead have come up with a permanent 
repair solution to the gravity sewer main, but this would require bringing in a specialized 
vendor to perform a trenchless pipe repair working from the adjacent newly uncovered 
manhole.  This would be a permanent sewer pipe repair to be completed as soon as 
possible.  The trenchless pipe repair would eliminate the need to dig up the street and 
reduce the city’s need for overtime, reduced risk, long lane closures, equipment rental 
costs, and significantly reduce the cost to replace the damaged pavement.  Completing 
this repair in a timely manner is essential to protect the integrity of the roadway 
(Harborview Drive) and prevent sewer spills to waters of the state.  
   

Page 35 of 124



On January 12, the city administrator declared an emergency existed related to this 
damaged gravity sewer main and awarded a contract to Insta-Pipe, Inc. to place a 
repair lining in the damaged section of 15-inch diameter gravity sewer main.  Resolution 
1066 authorizes the city to waive competitive bidding and professional selection 
requirements in the event of an emergency. 

 
FISCAL CONSIDERATION:  
Expenditure Required: 
$ 17,283.18 

Amount Budgeted: 
$ 100,000.00 

Appropriation Required: 
$ 0 

 
ATTACHMENTS:  
1.   Resolution 1303 
2.   COGH Limited Works Contract-Revised for Insta-Pipe 

 
STRATEGIC PLAN PRIORITY:  
 Ensure sustainable future for public services and facilities. 
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RESOLUTION 1303

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GIG 
HARBOR, WASHINGTON, DECLARING THE EXISTENCE OF AN 
EMERGENCY NECESSITATING THE WAIVER OF COMPETITIVE 
BIDDING REQUIREMENTS TO ADDRESS THE EMERGENCY REPAIR 
OF A GRAVITY SEWER MAIN IN HARBORVIEW DRIVE; WAIVING THE 
REQUIREMENTS OF RCW 39.04.190, RCW 39.04.155, AND CITY OF 
GIG HARBOR RESOLUTION NO. 1066; AND AUTHORIZING THE 
EMERGENCY WORK

WHEREAS, on January 3, 2024, the city was informed that the gravity sewer 
main (GM-444) that runs along Harborview Drive, between the intersections of N. 
Harborview Drive and Austin Street, was broken through by the city’s consultant who 
was performing geotechnical borings for the North Creek Culvert Replacement Project.  
City staff located the sewer main before drilling using the best information available, per 
state law, but an unknown sewer manhole was shifting the sewer main 8-feet over from 
their located sewer mark. City staff found the paved over manhole lid while investigating 
the sewer main break; and

WHEREAS, on January 4, 2024, the sewer line was inspected by city staff with a 
remote camera to determine the extent of damage to the existing 15” diam. PVC sewer 
main; and

WHEREAS, the city now prepared to correct the damaged gravity sewer main by 
using trenchless repair technology to correct the issue without creating a large open 
trench excavation that has increased risks and increased costs; and

WHEREAS, time is of the essence to avoid any future discharge of raw sewer; 
and

WHEREAS, on January 12, 2024, the city administrator declared an emergency 
existed related to this damaged gravity sewer main and awarded a contract to Complete 
Trenchless Inc. to place a lining in the damaged section of the 15” diam. gravity sewer 
main; and

WHEREAS, Resolution 1066 authorizes the city to waive competitive bidding and 
professional selection requirements in the event of an emergency; and

WHEREAS, Resolution 1066 defines an emergency as an unforeseen 
circumstance beyond the control of the municipality that either (a) presents a real, 
immediate threat to the proper performance of an essential function; or (b) will likely 
result in material loss or damage to property, bodily injury or loss of life if immediate 
action is not taken; and
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WHEREAS, because of this emergency, the city is unable to comply with the city's 
resolution applicable to bidding procedures;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Gig 
Harbor:

Section 1. Finding and Declaration of Emergency.  Based upon the 
WHEREAS clauses above, which are incorporated as findings, the city council hereby 
declares that an emergency exists requiring the immediate action by the city in order to 
preserve the public health, safety, property and welfare. The city council further 
declares that the delay necessitated by compliance with the procedures for procurement 
of equipment and construction of public works found in Resolution 1066 prevents the 
city from coping with the emergency in time to minimize impact to the city’s vital 
infrastructure.

Section 2. Authorization of Repairs.  The city council hereby authorizes 
expenditures necessary for the emergency repairs and authorizes the city administrator 
to execute the contract(s) necessary to complete the work.

ADOPTED by the City Council of the City of Gig Harbor at a regular meeting 
thereof, held this 22nd day of January, 2024.

_____________________________
Tracie Markley
Mayor

Attest:

____________________________
Joshua Stecker, CMC
City Clerk
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CITY OF GIG HARBOR 
SMALL PUBLIC WORKS CONTRACT 

 
THIS CONTRACT is made and entered into by and between the City of Gig Harbor, 
Washington (the “City”), and Insta-Pipe, Inc., a Washington Corporation (the “Contractor”). 
 
FOR AND IN CONSIDERATION of the mutual benefits and conditions hereinafter 
contained, the parties hereto agree as follows: 
 
1. Scope of Work: Harborview Drive Emergency Gravity Sewer Main Repair 
 

The Contractor agrees to furnish all material, labor, tools, equipment, apparatus, etc. 
necessary to perform and complete in a workmanlike manner the work set forth in the 
Scope of Work attached hereto as Exhibit A and incorporated herein by reference. 

 
2. Time of Performance and Completion: 
 

The work to be performed under this Contract shall commence as soon as the Contractor 
has received a Notice to Proceed from the City and in accordance with the schedule set 
forth in the Scope of Work. 

 
3. Payments: 
 

The Contractor agrees to perform all work called for at the rate of Fourteen Thousand 
Seven Hundred Eighty-Three Dollars and Eighteen Cents ($14,783.18), that includes 
applicable Washington State Sales Tax.  Said sum shall constitute full compensation for 
all labor, materials, tools, appliances, etc. required to perform the required services. 

 
4. Retainage. 
 
 [This section intentionally left blank.] 
 
5. Performance and Payment Bond - 50% Letter. 
 
 [This section intentionally left blank.] 
 
6. Warranty/Maintenance Bond. 
 

[This section intentionally left blank.] 
 
7. Indemnification: 
 

A. The Contractor shall defend, protect, indemnify, and save the City of Gig Harbor 
harmless from and against any damage, cost or liability including reasonable 
attorney fees, for injuries to persons or property arising from acts or omissions of 
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Contractor, his employees, agents or sub-contractors, howsoever caused. The 
Contractor will be responsible for any damages sustained by his employees to 
City of Gig Harbor equipment and/or fixtures and shall provide all 
repairs/replacements, as appropriate, at no cost to the City of Gig Harbor. 
 

B. Should a court of competent jurisdiction determine that this Agreement is subject 
to RCW 4.24.115, then in the event of liability for damages arising out of bodily 
injury to persons or damages to property caused by or resulting from the 
concurrent negligence of the Contractor and the City, its officers, officials, 
employees or volunteers, the Contractor’s liability hereunder shall be only to the 
extent of the Contractor’s negligence.  It is further specifically and expressly 
understood that the indemnification provided herein constitutes the Contractor’s 
waiver of immunity under Title 51 RCW, solely for the purposes of this 
indemnification.  This waiver has been mutually negotiated by the parties. 
 

C. The provisions of this section shall survive the expiration or termination of this 
Agreement. 

 
8. Independent Status of Contractor: 
 

The parties to this contract, in the performance of it, will be acting in their individual 
capacities and not as agents, employees, partners, joint ventures, or associates of 
one another. The employees or agents of one party shall not be considered or 
construed to be the employees or agents of the other party for any purpose 
whatsoever. 

 
9. Insurance: 
 

A. The Contractor shall obtain at the Contractor’s cost, and maintain in full force and 
effect during the term of the contract, insurance to meet the following. All carriers 
(except Workers Compensation) shall have a minimum A.M. Best rating of ‘A’ VII 
or better.  

 
The insurance required shall be issued by an insurance company(s) authorized to 
do business within the State of Washington, and shall name the City of Gig Harbor, 
its agents and employees, as additional insureds by endorsement under the 
insurance policy(s). All policies shall be primary to any other valid and collectable 
insurance. The City of Gig Harbor does not waive its right to subrogation against 
the Contractor, and the policy shall be so endorsed. The Contractor shall give the 
City of Gig Harbor, 30-days advance notice of any insurance cancellation. 

 
The Contractor shall submit to the City of Gig Harbor, within 15-days of the contract 
effective date, a Certificate of Insurance, which outlines the coverage and limits 
defined in the Insurance section. Contractor shall submit renewal certificates as 
appropriate during the term of the contract. 
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B. Subcontractors: The Contractor is responsible for ensuring that each sub-

contractor of every tier obtain at a minimum the same insurance coverage and 
limits as stated herein for the Contractor (with the exception of Builders Risk 
insurance). Upon request of the City, the Contractor shall provide evidence of 
such insurance.  

 
C. No Limitation: Contractor’s maintenance of insurance as required by the 

agreement shall not be construed to limit the liability of the Contractor to the 
coverage provided by such insurance, or otherwise limit the City’s recourse to any 
remedy available at law or in equity.  

 
D. Minimum Scope of Insurance:  The Contractor shall obtain insurance at no cost 

to the City with the minimum following amounts: 
 

i. Automobile Liability insurance covering all owned, non-owned, hired 
and leased vehicles. Coverage shall be written on Insurance 
Services Office (ISO) form CA 00 01 or a substitute form providing 
equivalent liability coverage. If necessary, the policy shall be 
endorsed to provide contractual liability coverage.  

 
ii. Commercial General Liability insurance shall be written on ISO 

occurrence form CG 00 01 and shall cover liability arising from 
premises, operations, stop gap liability, independent Contractors, 
products-completed operations, personal injury and advertising 
injury, and liability assumed under an insured contract. If the 
Contractor will be conducting excavation or underground operations, 
then the Commercial General Liability insurance shall be endorsed 
for the Contractor’s liability arising from explosion, collapse or 
underground property damage. The City shall be named as an 
additional insured under the Contractor’s Commercial General 
Liability insurance policy, and Umbrella policy, with respect to the 
work performed for the City using ISO Additional Insured 
endorsement CG 20 10 10 01 and Additional Insured-Completed 
Operations endorsement CG 20 37 10 01 or substitute 
endorsements providing equivalent coverage. The Contractor’s 
Commercial General Liability policy shall include Waiver of Transfer 
of Rights of Recovery Against Others to Us endorsement (CG 24 04 
05 09) or equivalent coverage. 

 
iii. Workers’ Compensation. The Contractor shall provide or purchase 

industrial insurance coverage prior to performing work under this 
contract. The City of Gig Harbor will not be responsible for payment 
of industrial insurance premiums or for any other claim or benefit for 
this Contractor or any sub-Contractor or employee of the Contractor 
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which might arise under the industrial insurance laws during the 
performance of duties and services under this contract. If the 
Department of Labor and Industries, upon audit, determines that 
industrial insurance payments are due and owing as a result of work 
performed under this contract, those payments shall be made by the 
Contractor; the Contractor shall indemnify the City of Gig Harbor and 
guarantee payment of such amounts. 
Work adjacent to/or over navigable waterways may require coverage 
under either U.S. Longshoreman’s and Harbor Workers Act, or the 
Jones Act. It is the Contractor’s sole responsibility to determine if 
either of these two coverages must be obtained by the Contractor. 
 

iv. Pollution Liability Insurance including contractual liability, written on 
an occurrence basis, in adequate quantity to protect against legal 
liability arising out of contract activity. This insurance shall be primary 
over any and all insurance the agency may have in place. 
Additionally, the Contractor is responsible for ensuring that any sub-
contractor provide adequate insurance coverage for the activities 
arising out of subcontracts. The Pollution Liability may be either a 
separate policy or an endorsement on the Contractor’s General 
Liability Coverage. 

 
E. Minimum Amounts of Insurance: Contractor shall maintain at least the following 

insurance limits:  
i. Automobile Liability insurance with a minimum combined single limit 

for bodily injury and property damage of $1,000,000 per accident. 
 

ii. Commercial General Liability insurance shall be written with limits no 
less than $ 500,000 each occurrence, $1,000,000 per project 
aggregate and a $1,000,000 products-completed operations 
aggregate limit. 

 
iii. Industrial Insurance Coverage: The Contractor shall provide or 

purchase industrial insurance coverage prior to performing work 
under this contract, with Washington Stop gap Employer’s Liability 
minimum limits of $1,000,000 each accident, $1,000,000 disease - 
each employee, $1,000,000 disease - policy limit. 

 
The City will not be responsible for payment of industrial insurance 
premiums or for any other claim or benefit for this Contractor or any 
sub-Contractor or employee of the Contractor which might arise 
under the industrial insurance laws during the performance of duties 
and services under this contract.  If the Department of Labor and 
Industries, upon audit, determines that industrial insurance 
payments are due and owing as a result of work performed under 
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this contract, those payments shall be made by the Contractor; the 
Contractor shall indemnify the City and guarantee payment of such 
amounts. 

 
iv. Pollution Liability Insurance shall be not less than $ 500,000 per 

occurrence, $1,000,000 per project aggregate. This insurance shall 
be primary over any and all insurance the agency may have in place. 
Additionally, the CONTRACTOR is responsible for ensuring that any 
sub-contractor provide adequate insurance coverage for the 
activities arising out of subcontracts 

 
F. Other Insurance Provisions: The Automobile Liability, Commercial General 

Liability, Pollution Liability and Builders Risk insurance policies are to contain, or 
be endorsed to contain the following: 

 
i. The Contractor’s insurance coverage shall be primary insurance as 

respect the City. Any insurance, self-insurance, or insurance pool 
coverage maintained by the City shall be excess of the Contractor’s 
insurance and shall not contribute with it. 
 

ii. The Contractor’s insurance shall not be changed or cancelled except 
after thirty (30) days prior written notice by certified mail, return 
receipt requested, has been given to the City. 

 
iii. If any coverage is written on a “claims made” basis, then a minimum 

of a three (3) year extended reporting period shall be included with 
the claims made policy, and proof of this extended reporting period 
provided to the City. 

 
G.  Contractor’s Insurance for Other Losses:  The Contractor shall assume full 

responsibility for all loss or damage from any cause whatsoever to any tools, 
Contractor’s employee-owned tools, machinery, equipment, or motor vehicles 
owned or rented by the Contractor, or the Contractor’s agents, suppliers or 
Contractors as well as to any temporary structures, scaffolding and protective 
fences. 

 
H. Verification of Coverage:  The Contractor shall furnish the City of Gig Harbor with 

original certificates and a copy of the amendatory endorsements, including but 
not necessarily limited to the additional insured endorsement, evidencing the 
insurance requirements of the Contractor before commencement of the work. 

 
 

[The remainder of this page left intentionally blank] 
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10. Prevailing Wage: 
 

A. The prevailing rate of wage to be paid to all workmen, laborers, or mechanics 
employed in the performance of any part of this Contract shall be in accordance with 
the provisions of Chapter 39.12 RCW, as amended, and the rules and regulations 
of the Department of Labor and Industries.  The rules and regulations of the 
Department of Labor and Industries and the schedule of prevailing wage rates for 
the locality or localities where this Contract will be performed as determined by the 
Industrial Statistician of the Department of Labor and Industries, are attached hereto 
and by reference made a part of this Contract as though fully set forth herein. 

 
B. On or before the date of commencement of the work, the Contractor shall file a 

statement under oath with the City and with the Director of Labor and Industries 
certifying the rate of hourly wage paid and to be paid each classification of laborers, 
workmen, or mechanics employed upon the work by the Contractor or any 
Subcontractor, which shall not be less than the prevailing rate of wage.  Such 
statement and any subsequent statement shall be filed in accordance with the 
practices and procedures required by the Department of Labor and Industries. 

 
C. By signing this contract, Contractor certifies its compliance with the bidder 

responsibility criteria of RCW 39.04.350(1) and (2). Pursuant to the requirement of 
RCW 39.06.020, the Contractor has verified the bidder responsibility criteria for all 
of its first-tier subcontractors. A subcontractor of any tier hiring other subcontractors 
shall verify the bidder responsibility criteria for each of its subcontractors at the time 
of subcontract execution. 
 

11. Termination: 
 

A. Termination for Contractor's Default.  If the Contractor refuses or fails to make 
adequate progress of the work, or to prosecute the work or any separable part 
thereof with such diligence that will insure its completion within the time specified in 
this Contract, or defaults under any provision or breaches any provision of this 
Contract, the City may serve notice upon the Contractor and its surety of the City's 
intention to terminate by default the right of the Contractor to perform the Contract, 
and unless within ten (10) days after the serving of such notice, the Contractor shall 
satisfactorily arrange to cure its failure to perform and notify the City of the 
corrections to be made, the right of the Contractor to proceed with the work shall 
terminate.  In the event of any such termination, the City shall serve notice thereof 
upon the Surety and the Contractor, provided, however, that if the Surety does not 
commence performance thereof within twenty (20) days from the date of the mailing 
to such Surety of the notice of termination, the City may take over the work and 
prosecute the same to completion by Contract or otherwise for the account and at 
the expense of the Contractor.  In the case of termination for default, the Contractor 
shall not be entitled to receive any further payment until the work is finished. 
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B. Termination by City for Convenience.  The performance of work under this Contract 
may be terminated by the City in accordance with this paragraph in whole or in part, 
whenever the City shall determine that such termination is in the best interest of the 
City.  Any such termination shall be effected by delivery to the Contractor of a Notice 
of Termination specifying the extent to which performance or work under the 
Contract is terminated, and the date upon which such termination becomes 
effective.  The Contractor shall stop work on the project upon the date set forth in 
the Notice of Termination and shall take such actions as may be necessary, or as 
the City may direct, for the protection and preservation of the work.  After receipt of 
a Notice of Termination, the Contractor shall submit to the City its termination claim, 
in the form and with the certification prescribed by the City.  Such claim shall be 
submitted promptly but in no event later than 3 months from the effective date of the 
termination.  Upon approval by the City, the termination claim shall be paid. 

 
C. Termination by Contractor.  If the work should be stopped under an order of any 

court, or other public authority, for a period of thirty (30) days, through no act or fault 
of the Contractor or of anyone employed by him, then the Contractor may, upon 
seven (7) days written notice to the City, terminate this Contract and recover from 
the City payment for all work executed and any proven loss sustained.  Should the 
City fail to pay to the Contractor, within the payment period provided for in this 
Contract, any sum due and owing, then the Contractor may, upon seven (7) days 
written notice to the City, stop the work or terminate this Contract. 

 
12. Compliance with Laws:  

 
The Contractor shall at all times comply with all applicable state and local laws, rules, 
ordinances and regulations. 

 
13. Nondiscrimination:  

 
Except to the extent permitted by a bona fide occupational qualification, the Contractor 
agrees that the Contractor will not discriminate against any employee or applicant for 
employment because of race, creed, color, national origin, sex, honorably discharged 
veteran or military status, sexual orientation, or the presence of any sensory, mental, 
or physical disability or the use of a trained dog guide or service animal by a person 
with a disability. 

 
14. Relationship of Parties:  

 
The parties intend that an independent contractor-client relationship will be created by 
this Agreement.  As the Contractor is customarily engaged in an independently 
established trade which encompasses the specific service provided to the City 
hereunder, no agent, employee, representative or subcontractor of the Contractor 
shall be or shall be deemed to be the employee, agent, representative or 
subcontractor of the City.  In the performance of the work, the Contractor is an 
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independent contractor with the ability to control and direct the performance and 
details of the work, the City being interested only in the results obtained under this 
Agreement.  None of the benefits provided by the City to its employees, including, but 
not limited to, compensation, insurance, and unemployment insurance are available 
from the City to the employees, agents, representatives, or subcontractors of the 
Contractor.  The Contractor will be solely and entirely responsible for its acts and for 
the acts of its agents, employees, representatives and subcontractors during the 
performance of this Agreement.  The City may, during the term of this Agreement, 
engage other independent contractors to perform the same or similar work that the 
Contractor performs 

 
15. Legal Action:   

 
In the event that either party shall bring suit to enforce any provision of this Contract or 
to seek redress for any breach, the prevailing party in such suit shall be entitled to 
recover its costs, including reasonable attorneys' fees. 

   
16. Entire Agreement:   

 
This Contract, together with all attachments, represents the entire and integrated 
agreement between the parties hereto and supersedes all prior negotiations, 
representations and agreements, whether written or oral.  This Contract may be 
amended only by written change order, properly signed by both parties. 

 
IN WITNESS WHEREOF, the parties have executed this Agreement on 
__________________________. 
 
 
CITY OF GIG HARBOR    CONTRACTOR 
 
              
CITY ADMINISTRATOR        Print:    ___________ 

Title:       
        
        
ATTEST/AUTHENTICATED: 
 
       
JOSH STECKER, CITY CLERK 
 
 
APPROVED AS TO FORM: 
 
       
OFFICE OF CITY ATTORNEY 
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City of Gig Harbor 
City Council Agenda Bill  
   
Meeting Date: January 22, 2024  

 
SUBJECT: Resolution 1304 Authorizing the Submittal of an Application for Grant 
Funding Assistance for a Brian Abbott Fish Barrier Removal Board Grant Program to 
the Recreation and Conservation Office (RCO) for North Creek Culvert Replacement 
Project Construction and Construction Management 

 
SUBMITTED BY: Senior Engineer Dean Zavack 
DEPARTMENT: Public Works PHONE: (253) 853-7637 

 
SUGGESTED MOTION: Move to approve Resolution 1304. 

 
BACKGROUND INFORMATION: City council resolutions are required in order to make 
application for certain grant applications. RCO is one agency that requires each 
jurisdiction applying for grants to provide a formal resolution or authorization supporting 
the proposed application and establishing the authorized agent for the city. 
 
The city’s North Creek Culvert Replacement Project proposes to remove a partial fish 
barrier in North Creek under Harborview Drive. The city anticipates their design 
consultant, Parametrix, will complete the North Creek Culvert Replacement design and 
bid documents by end of 2024 in anticipation of putting the project out for public bid in 
early 2025. For the upcoming grant cycle, staff recommends applying through RCO’s 
Brian Abbott Fish Barrier Removal Board program to support up to $5,000,000 in 
funding for construction and construction management of the North Creek Culvert 
Replacement Project. The total estimated construction cost of the project is estimated 
at $6,200,000 (2023). 

 
FISCAL CONSIDERATION:  
Expenditure Required: 
$ 0 

Amount Budgeted: 
$ 0 

Appropriation Required: 
$ 0 

 
ATTACHMENTS:  
1.   Resolution 1304 
2.   Resolution 1304 Exhibit A 

 
STRATEGIC PLAN PRIORITY:  
 Promote environmental sustainability and preserve Gig Harbor’s natural beauty. 
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RESOLUTION 1304

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GIG 
HARBOR, WASHINGTON, AUTHORIZING THE SUBMITTAL OF AN 
APPLICATION FOR GRANT FUNDING ASSISTANCE FOR A BRIAN 
ABBOTT FISH BARRIER REMOVAL BOARD GRANT PROGRAM 
TO THE RECREATION AND CONSERVATION OFFICE (RCO) FOR 
NORTH CREEK CULVERT REPLACEMENT PROJECT 
CONSTRUCTION AND CONSTRUCTION MANAGEMENT

____________________________________________________________________

WHEREAS, the city’s North Creek Culvert Replacement Project proposes to 
remove a partial fish barrier in North Creek under Harborview Drive; and

WHEREAS, the Washington State Recreation and Conservation Office (RCO) 
requires each jurisdiction applying for grants to provide a formal resolution or 
authorization supporting the proposed application and establishing the authorized 
agent for the city; and 

WHEREAS, the city completed a feasibility study for the project in 2023 and 
began the formal design and permitting of the project in 2023; and

WHEREAS, for the upcoming grant cycle, staff recommends applying through 
RCOs Brian Abbott Fish Barrier Removal Board (BAFBRB) program to support up to 
$5,000,000 in funding for construction and construction management of the North 
Creek Culvert Replacement Project in 2025; and

WHEREAS, a city council resolution is required in order to make application for 
the BAFBRB grant application.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Gig 
Harbor:

Section 1. The mayor is hereby authorized to execute the RCO Applicant 
Resolution/Authorization form as shown in Exhibit A.

ADOPTED by the City Council of the City of Gig Harbor at a regular meeting 
thereof, held this 22nd day of January, 2024. 

_____________________________
Tracie Markley
Mayor

Attest:

____________________________
Joshua Stecker, CMC
City Clerk

Page 49 of 124



Page 2 of 2

FILED WITH THE CITY CLERK: 
PASSED BY THE CITY COUNCIL: 
RESOLUTION NO. 1304
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City of Gig Harbor

Resolution 1304

23-1938 North Creek Culvert Replacement

Tracie Markley, Mayor

Jeff Langhelm, PE, Public Works Director

Tracie Markley, Mayor

Jeff Langhelm, PE, Public Works Director

Tracie Markley, Mayor

EXHIBIT A
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Mayor

City of Gig Harbor

1/22/2024City of Gig Harbor

Page 53 of 124



 

City of Gig Harbor 
City Council Agenda Bill  
   
Meeting Date: January 22, 2024  

 
SUBJECT: Amendment #12 to Assigned Counsel Agreement with Pierce County 

 
SUBMITTED BY: City Administrator Katrina Knutson 
DEPARTMENT: Administration PHONE: (253) 851-6127 

 
SUGGESTED MOTION: Move to authorize the mayor to execute Amendment #12 to 
Assigned Counsel Agreement with Pierce County. 

 
BACKGROUND INFORMATION: On December 11, council approved an agreement 
with Kintanar Law to provide assigned counsel services for the city beginning on 
January 1. Pierce County, the city's previous assigned counsel provider, agreed to 
continue its services during the month of January to ensure a smooth transition to 
Kintanar Law. This amendment extends the county's services for the month of January 
only at the county's 2023 rate. 

 
FISCAL CONSIDERATION:  
Expenditure Required: 
$14,650 

Amount Budgeted: 
$180,000.00 

Appropriation Required: 
$ 0 

 
ATTACHMENTS:  
1.   Amendment #12 to Assigned Counsel Agreement with Pierce County 

 
STRATEGIC PLAN PRIORITY: Provide a safe, healthy, and inclusive community. 
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AMENDMENT NO. 12 TO ASSIGNED COUNSEL AGREEMENT

THIS AMENDMENT NO. 12 to that certain Assigned Counsel Agreement dated 
January 1, 2007, as amended (the “Agreement”) is made by and between the CITY OF 
GIG HARBOR, a Washington municipal corporation (the “City”), and PIERCE COUNTY, 
a political subdivision of the State of Washington (the “County”), on behalf of its 
Department of Assigned Counsel (the “Department).

W I T N E S S E T H:

WHEREAS, the parties entered into an Agreement for the provision of legal 
counsel services to indigent defendants in the Gig Harbor Municipal Court for the 2007-
2008 calendar years; and extended by amendments the Agreement to cover complete 
services described herein through January of the 2024 calendar year in the event of 
subsequent agreement between the City and the Department; and

WHEREAS, the parties have reached subsequent agreement and desire to 
extend the term of the Agreement to cover January 2024, and

NOW, THEREFORE, in consideration of the mutual promises contained in the 
Agreement and this Amendment, the parties hereto agree as follows: 

T E R M S:

Section 1. Section 1 of the Agreement is hereby amended to read as follows:

The Department will provide complete legal counsel services described herein to 
indigent defendants in the Gig Harbor Municipal Court from the date of execution of this 
agreement or January 1, 2024, whichever is earlier, through January 31, 2024.  Such 
services will include, but are not limited to, legal services to all indigent defendants 
charged with misdemeanor crimes, including, where appropriate, interviewing 
defendants held in custody, representation at arraignments as requested by the Court, 
and at all subsequent proceedings in the Municipal Court.  Indigency status will be 
determined by the court in accordance with CrRLJ 3.1 and RCW 10.101.

Section 2. Section 2 of the Agreement is hereby amended to read as follows:

A. In return for the services rendered to the City and to those indigent 
defendants represented by the Department in 2024, the City agrees to pay the County 
the sum of Fourteen Thousand Six Hundred Fifty dollars ($14,650) which covers the 
cost of 1.25 defense attorneys, plus a 0.25 legal assistant for the period of January 1, 
2024, through January 31, 2024.  Payment shall be due and payable at the end of 
January 2024, for those services rendered.  
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B. All indigent defendants determined to have a conflict of interest by the 
Department of Assigned Counsel will be represented by conflict counsel.  The City shall 
reimburse the County for any and all costs associated with furnishing conflict counsel, 
experts, and investigators.  Pursuant to RPC 1.8, all payments for those services will 
remain separate from the contract compensation to the Department of Assigned 
Counsel.

C. In the event caseload exceeds Indigent Defense Standards for 1.25 
attorneys during the contract period, the parties agree in good faith to modify terms of 
the agreement and/or accept increases in professional service fees to the City to 
accommodate case overflow.

EXCEPT AS EXPRESSLY MODIFIED BY THIS AMENDMENT NO. 11, 
ALL TERMS AND CONDITIONS OF THE AGREEMENT SHALL REMAIN IN 
FULL FORCE AND EFFECT.

IN WITNESS WHEREOF, this Amendment shall become effective upon 
signature by the last party hereto.

CITY OF GIG HARBOR PIERCE COUNTY

_________________________ ___________________________________
Mayor Tracie Markley        Date Michael R. Kawamura, Director             Date

Department of Assigned Counsel

Attest: Approved as to legal form only:

_________________________ By: ________________________________
City Clerk Date       Deputy Prosecuting Attorney           Date

Approved as to legal form only: Recommended:

_________________________ By: ________________________________
City Attorney Date        Finance Director          Date

By: ________________________________
        Executive          Date
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AN INTERNAL WEEKLY SUMMARY FROM YOUR CITY OF GIG HARBOR LEADERSHIP TEAM
These department updates are an effort to increase our internal and external communication 
initiatives, to provide the mayor and city councilmembers with the information they need to serve the 
public and make informed decisions, and just as importantly, to share citywide information and 
updates with all staff and residents. Please feel free to send any questions, suggestions, or concerns 
about this document to communications@gigharborwa.gov.

ADMINISTRATION
City Administrator Katrina Knutson

Kudos to Brandon Crosswhite:  Field Supervisor Brandon Crosswhite was on-call for Public Works 
last weekend during the storm event and very low temperatures.  Several businesses and residents 
have called or written to express their sincere appreciation of how quickly Brandon responded and 
how helpful he was once he arrived.  Thank you, Brandon, for embodying the city’s mission: 
“Dedicated to our community through teamwork, public service, safety, and respect”.

Elevate Health Board Update: On January 16, Mayor Markley attended her first Elevate Health 
board meeting as an official board member. She learned of the amazing work that Elevate Health 
has been doing over the past two years, as well as plans for the future. One of the most impactful 
things she heard about was the Community-Based Care Coordination and Community Hub that is 
being built across Pierce County. There are over 150 Community Health Workers (CHWs) being 
placed strategically across the county to provide one-on-one counseling and resources to those in 
need of a wide array of services and support. CHWs are critical to the mission of Elevate Health 
because the people they meet with are often more open and honest about their needs and then are 
able to receive the care they and their families require.

Mayor Markley is most excited about the connections that will be formed between the work this 
group is doing and how our own Housing, Health, and Human Services Program Manager (H3), 
Shea Smiley, will be able to access these resources to provide support to the residents of our city 
who are in need of a helping hand. The mayor was surprised to learn of the support that already 
exists on this side of the bridge and how we can work together for the good of our community. The 
mayor's goal is to bring people and resources together to make the greatest impact possible. A 
healthy community has been one of her main priorities and being part of the Elevate Health board is 
going to help achieve that goal. 

The board approved the 2024 budget and a conflict of interest policy as well. Mayor Markley was 
most impressed with the caliber and talent of the other board members, as well as the Elevate 
Health staff and is looking forward to a very productive and successful year. To learn more about 
Elevate Health, please read more here.

2024 Creative Endeavor Grants: At the January 11 study session, city council reversed its previous 
decision and expressed its support for funding the 2024 Creative Endeavor Grants at $35,000. This 
is incredibly exciting news for our arts and culture community! Council understands the benefits of 

Wednesday, January 17, 2024

DEPARTMENT UPDATES
A TWICE-MONTHLY SUMMARY FROM YOUR CITY OF GIG HARBOR LEADERSHIP TEAM
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the Creative Endeavor Grant program, as well as the positive impacts the arts have in our 
community - especially for our youth. 

The grant program is administered by the Gig Harbor Arts Commission. The commission will hold a 
special meeting on Wednesday, January 24 to finalize the 2024 Creative Endeavor Grant 
application, guidelines, and scoring matrix prior to opening the application window.

Inclement Weather: Last week, with impending inclement weather, the H3 program manager 
partnered with GHPD, Pierce County Department of Emergency Management, Chapel Hill, and the 
Tacoma Pierce County Coalition to End Homelessness to stay apprised of weather updates and 
develop a comprehensive inclement weather plan. 

The H3 program manager worked through the weekend to ensure any overnight shelter that was 
needed in Gig Harbor was addressed. On Saturday the H3, Chapel Hill, GHPD, and Tacoma Rescue 
Mission successfully collaborated in locating and transporting a couple to overnight shelter who were 
living in their car that had broken down. 

New Partnership: The H3 program is excited to announce a new partnership with Tacomaprobono 
Community Lawyers. Beginning February 13, Tacomaprobono Community Lawyers will provide a 
FREE legal aid popup at the Civic Center on the second Tuesday of every month from 4:00 p.m. 
until 6:00 p.m. 

If you have questions related to eviction, landlord-tenant problems, family law, consumer issues, and 
more, please stop by the second Tuesday of the month to speak with Tacomaprobono Community 
Lawyers.

COMMUNITY DEVELOPMENT 
Community Development Director Carl de Simas

Last year, the city created our first Historic Preservation Commission (HPC). Amendments to the 
code were drafted and adopted that set forth the makeup of the HPC and provides direction for what 
roles this body will play in the overall organization. One obvious roll is that of the decision-maker for 
certificates of appropriateness. This is the permit mechanism by which changes to properties on our 
local historic register may be allowed. This was formerly under the purview of the city’s Design 
Review Board. The HPC will convene on an as-needed basis to review those applications at a public 
meeting. Another roll, however, is that of the city’s advisory body on issues and topics related to the 
city’s history and the city’s historic preservation program. To accomplish this latter role, the HPC will 
meet on a quarterly basis with their first such meeting taking place on January 30. Staff is currently 
working on the agenda and will have it published on or before January 23.

PLANNING

The results from the December 7 Comp Plan Update workshop have been published on the Update 
webpage. For those folks who could not make it to the December workshop, please look for the 
worksheet that was handed out to attendees. We invite you to provide your input so that we can 
ensure the best representation of our community’s thoughts and aspirations for the future of Gig 
Harbor.
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As we reported during the last department update, Pierce County is proposing to remove portions of 
the Gig Harbor UGA including Purdy, part of Peacock Hill and property adjacent to the Madrona Golf 
Course. Updates to the proposed UGA retraction can be found on the County’s website. Public 
Comment will be accepted until February 26, 2024.

BUILDING

Over this past reporting period, the Building Division has received applications for 15 permits 
including those for work being conducted at Mallard’s Landing, For the Love of Spice, and Great 
Clips. The status has been changed on 13 permit applications to ‘Issued’, including those for a 
remodel at Peninsula Lutheran Church. 17 projects have been finaled, including those at Scott’s 
Dental at Latitude 47, Ms. Pearl Tea, and Gameday Sports at Uptown.

CODE ENFORCEMENT

• Tree Removal Inquiry
• Zoning Issue Inquiry
• Public Nuisance Inquiry
• Fencing Dispute
• Case Follow-Up on 2023 Case Carryover
• Public Record Requests

COURT
Court Administrator Stacy Colberg

No updates this week but stay tuned!

FINANCE
Finance Director Dave Rodenbach 

Levy Lid Lift: During the January 11 study session, the city council directed staff to place a levy lid 
lift on the April 23 general election ballot. At this point, the additional amount needed in order to 
continue at the current service level is $3.0 million. The levy rate needed to accomplish this is $1.30 
per $1,000 of assessed valuation (AV). The current rate is about $0.69 per $1,000 AV.

It should be noted that the city has not requested a property tax increase since 1980.

The city has enacted cost-cutting measures in response to the shortfall including freezing nine 
unfilled positions that have been left unfilled. This results in a 2023-24 budgetary general fund 
savings of $1.4 million, that will continue into 2025-2026. 
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Listed below are a few factors leading to the current projected shortfall:

• A 3.5% downturn in sales tax revenues from 2022.
• A 67% downturn in development permit revenue from 2021 due to slowing development and 

growth.
• Accelerated inflation (9% in 2022 and 6.9% in 2023).
• Annual property tax revenues limited to 1% annual increases.
• Since 2013, the city’s population has grown 65% from 7,913 to 13,060 residents, which 

revenues have remained static. 

While this is a big ask, if additional funding is not secured, here are a few thoughts to consider:

• For each dollar of property tax collected, the city receives only 8.9 cents. The balance goes 
to other taxing districts such as the state, schools, the county, the fire district, and library 
district.

• Using the 2024 budget, a $3.0 million cut is 16% of the general fund budget.

A link to the January 11 study session agenda and council bill for the levy lift is provided here.

Banking Transition: We are nearly fully transitioned to Kitsap Bank. All accounts, except the main 
city account, have been transferred from Umpqua and subsequently closed. The main account will 
remain open until most outstanding checks have cleared.

HUMAN RESOURCES
Human Resources Director Shannon Costanti

ADVANCE YOUR CAREER

Are you looking to grow in your career? There are a variety of opportunities currently available 
throughout the city. Take a look and apply today! If you know someone who would be a great fit, 
please be encouraged to tell them about it!

Position Type Status
Police Officer - Entry Level FT Continuous

Police Officer - Exceptional Entry FT Continuous

Police Officer - Lateral Entry FT Continuous

Police Officer - Lateral Entry FT Alexa Ejde starting 1/23

Police Services Specialist FT Closed - selection pending

ITS
Information Technology Services Manager Keith Smith
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Facilities Security: We continue to work with vendor Security Solutions Northwest to deploy 
cameras and door controls to facilities around the city for the new security badge system. 

Public Works Operations Center: We are working with Public Works staff and contractors on 
technology installations and configurations in preparation for occupancy of the building.

POLICE
Police Chief Kelly Busey

No Fireworks: We received no fireworks related calls for service over the New Years Eve holiday 
period.

Attempted ATM Theft: For the third time in as many months, suspects attempted to remove the 
exterior ATM from a bank on Pt. Fosdick Drive. They have been unsuccessful in all three attempts – 
likely due to a rapid response from our patrol officers to the associated alarm call.   

DUI Hit and Run: Shortly after 8:00 p.m. on Friday, January 12, a vehicle struck an SUV on the 
Wollochet overpass, causing the SUV to roll over onto its side. A short time later, officers located the 
suspect vehicle on Rosedale Street with extensive damage from the collision. The driver of that 
vehicle was impaired and was taken into custody for both matters.   

Officer Injured: On January 16, one of our officers was contacting a pair of suspected shoplifters.  
One of the subjects was uncooperative and was not being truthful about his identity. As the officer 
began to arrest him, the suspect started to resist, and a struggle ensued. A second officer on scene 
assisted the first officer in getting the subject in custody; however, the first officer sustained a leg 
injury and will be out of work for approximately two weeks.

PUBLIC WORKS
Public Works Director Jeff Langhelm

Wastewater Division Updates: (1) The cold weather has caused minor issues for wastewater 
division staff to resolve. Fortunately, none of the issues have resulted in any major impacts to 
wastewater operations or customers. (2) Wastewater crews are preparing to repair the damaged 
sewer line in Harborview Drive adjacent to Donkey Creek Park late on Thursday night. This work will 
require a temporary detour and is expected to last from approximately 10:00 p.m. on Thursday until 
6:00 a.m. on Friday.

Eddon Boat Park Bathroom Closure: Due to freezing temperatures, a pipe burst in the ceiling 
above the women’s restroom at Eddon Boat Park and will be closed until a repair is completed. The 
men’s restroom will serve as a unisex restroom for events at the Boatshop but will likely have to be 
closed as damage is assessed and repair work begins.

Operations Division Updates: In addition to the Eddon Boat Park restroom issue, the Operations 
Division has been supporting the community in numerous ways through our recent cold weather.  
Staff spent many hours at all times of the day and night this last weekend, including during the 
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holiday, helping residents with issues resulting from the weather. As a result, residents have reached 
out to express their appreciation for our staff. Their work has not gone unnoticed.

Sports Complex Phase 2 & 3 Feasibility Study: City council will consider two potential field 
layouts for phases 2 and 3 and select their preferred option at its study session on January 18. The 
two options include the same layout for phase 2 (the existing Peninsula Light fields), but phase 3 
designs include two multi-purpose fields either at the same level, which will allow a full-sized 
baseball field, or on two different levels. The final recommendation will be considered at a regular 
council meeting in February or March.
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City of Gig Harbor 
City Council Agenda Bill  
   
Meeting Date: January 22, 2024  

 
SUBJECT: Election of Mayor Pro Tempore 

 
SUBMITTED BY: City Clerk Josh Stecker 
DEPARTMENT: Administration PHONE: (253) 853-7613 

 
SUGGESTED MOTION: Nominate Councilmember ___________ for the role of mayor 
pro tempore. 

 
BACKGROUND INFORMATION: In accordance with GHMC Chapter 2.14, at the 
second regular meeting in January of each year, the members of the city council shall 
elect from their number a mayor pro tempore who shall hold office at the pleasure of the 
council, and in case of the absence of the mayor, perform the duties of mayor, except 
that he or she shall not have the power to appoint or remove any officer or to veto any 
ordinance. 
  
Councilmembers will be asked to put forward nominations for election to the role of 
mayor pro tempore. Once all nominations have been made, council will elect the mayor 
pro tempore by roll call vote with each councilmember stating the name of their 
preferred nominee. In the event that there are more than three nominees, multiple votes 
may be necessary until one nominee has received four affirmative votes. 

 
FISCAL CONSIDERATION: None. 

 
ATTACHMENTS: None 

 
STRATEGIC PLAN PRIORITY: None. 
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City of Gig Harbor 
City Council Agenda Bill  
   
Meeting Date: January 22, 2024  

 
SUBJECT: Resolution 1300 Declaring the City as One of Welcoming 

 
SUBMITTED BY: Housing, Health, and Human Services Program Manager Shea 
Smiley 
DEPARTMENT: Administration PHONE: (253) 530-7070 

 
SUGGESTED MOTION: Move to approve Resolution 1300. 

 
BACKGROUND INFORMATION: In reviewing the city's previous two Welcoming 
Proclamations, one signed in 2018 and the other in 2021, it was determined they were 
not as comprehensive and holistic as the city intends. With the direction of council from 
the November 16 study session, the H3 conducted intentional research and information 
gathering to create the Welcoming City Resolution draft. 
 
H3 presented the Welcoming City Resolution draft at a study session on December 14 
where council provided feedback. Staff included council's desired additions into the final 
draft of the Welcoming City Resolution 1300. 
 
Resolution 1300 is a reflection that it is of the utmost importance to the city that the city 
has an official statement of inclusion that is a clear, holistic, and unified approach. 

 
FISCAL CONSIDERATION: None. 

 
ATTACHMENTS:  
1.   Resolution 1300 

 
STRATEGIC PLAN PRIORITY: Provide a safe, healthy, and inclusive community. 
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RESOLUTION 1300

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GIG 
HARBOR, WASHINGTON, DECLARING THE CITY AS ONE OF 
WELCOMING

WHEREAS, the Gig Harbor City Council recognizes the strength and richness 
that diversity brings to our community, fostering a vibrant and inclusive environment; 
and

WHEREAS, the residents of Gig Harbor represent a myriad of cultures, 
backgrounds, and experiences, contributing to the tapestry that makes our city unique; 
and

WHEREAS, it is imperative that the City of Gig Harbor remains committed to 
fostering unity, understanding, and mutual respect among all its residents, irrespective 
of their race, ethnicity, nationality, religion, gender, sexual orientation, or socio-
economic status; and

WHEREAS, building a welcoming community enhances social cohesion, 
promotes economic growth, and creates a sense of belonging for everyone; and

WHEREAS, the City Gig Harbor recognizes the need for ongoing efforts to 
eliminate discrimination, bias, and prejudice within our community; and

WHEREAS, promoting a culture of inclusivity and understanding requires the 
collaboration of local government, businesses, community organizations, and residents 
alike;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Gig 
Harbor:

Section 1.  The City Council of the City of Gig Harbor hereby proclaims that the 
City of Gig Harbor is a welcoming city that embraces diversity, promotes unity, and 
celebrates the richness of all its residents.

 Section 2.  The City Council of Gig Harbor hereby declares its commitment to 
being a welcoming city and encourages all Gig Harbor residents and visitors to share in 
this commitment by:

1. Promoting diversity and inclusion in all aspects of city life, including but not 
limited to education, employment, housing, and community engagement.

2. Encouraging and supporting initiatives that celebrate the cultural heritage and 
traditions of all residents.

3. Continuing to work towards eradicating discrimination and bias through 
education, awareness programs, and community partnerships.

4. Ensuring that city services and programs are accessible and equitable for all 
residents, regardless of their background.
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5. Collaborating with local businesses to create inclusive and welcoming spaces 
for employees and customers.

6. Regularly assessing and addressing the needs and concerns of marginalized 
and underrepresented communities within Gig Harbor.

7. Fostering dialogue and understanding among residents through community 
events, forums, and initiatives that promote cross-cultural exchange.

8. Supporting policies that advance equity, and fairness within the city.
9. Encouraging resident engagement in the assessment and implementation of 

welcoming practices. 

ADOPTED by the City Council of the City of Gig Harbor at a regular meeting 
thereof, held this 22nd day of January, 2024.

_____________________________
Tracie Markley
Mayor

Attest:

____________________________
Joshua Stecker, CMC
City Clerk
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City of Gig Harbor 
City Council Agenda Bill  
   
Meeting Date: January 22, 2024  

 
SUBJECT: Changes to Public Comment Procedures 

 
SUBMITTED BY: City Clerk Josh Stecker 
DEPARTMENT: Administration PHONE: (253) 853-7613 

 
SUGGESTED MOTION: Move to resume allowing public comment via Zoom for all 
regular city meetings and to move public comment on non-agenda items to after the 
conclusion of business items at regular city council meetings.  These changes will be in 
effect for all future city meetings until incorporated into Council Guidelines. 

 
BACKGROUND INFORMATION: At the December 11 council meeting, council 
directed that the city stop accepting public comment at its meeting via Zoom. Council 
met in study session on January 11 and further discussed its public comment 
procedures. At that study session, council consensus was to bring back public 
comment via Zoom with the exception that public comment on non-agenda items be 
withheld until after all business items were conducted. 
 
The suggested motion formalizes that consensus until council is prepared to revise its 
guidelines and procedures. 

 
FISCAL CONSIDERATION: None. 

 
ATTACHMENTS: None 

 
STRATEGIC PLAN PRIORITY: Provide a safe, healthy, and inclusive community. 
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GENERAL FUND – NON-DEPARTMENTAL 
Admin – City Clerk 

 
Goal Status of Goal (as described in the 

2023-24 Budget) 
Continue to facilitate the appropriate and 
timely response to the increasing volume of 
public records requests in order to be more 
open, accountable, and responsive to 
citizens. Implement the public records policy  

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 50%   
Notes: 

Continue to implement open data access 
on the City’s website. Open data can 
facilitate government transparency, 
accountability, and public participation  

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 50%  
Notes: 

Work for continued compliance with 
document and electronic records retention 
and ways to facilitate record retrieval 
through the Records Management 
Committee  

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 50%  
Notes: 
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GENERAL FUND – NON-DEPARTMENTAL 
 

Objective Status of Objective (as described in 
the 2023-24 Budget) 

Financial. The annual audit performed by 
the state auditor’s office: $50,000. 
Insurance for General Governmental 
activities: $389,280.  

 

Objective on track to be met in 2024: 
     Yes  No  

Objective will be met under budget: 
     Yes  No  

Percent complete as of 12/31/23: 50%  
Notes: Insurance paid $397,497 

Operating transfers out. General fund 
transfers to other funds for 2023 are as 
follows:  
Fund Amount  
Street Operating      $2,200,000  
Street Capital             1,350,000  
Park Development     1,225,000  
LTGO Debt                   700,000  

Objective on track to be met in 2024: 
    Yes  No 

Objective will be met under budget: 
    Yes  No 

Percent complete as of 12/31/23: 24%  
Notes: Funds transferred as needed. 

Through September the following 
funds have been transferred: 

Street Operating       $1,000,000 
Street Capital                   14,000 
Park Development           39,000 
LTGO Debt                    269,024 
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GENERAL FUND – NON-DEPARTMENTAL 
Admin – HR 

 
Goal Status of Goal (as described in the 

2023-24 Budget) 
Conduct an employee satisfaction survey - 
$5,000 annually 

 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 45%  
Notes: Preparing to distribute final 
report(s) for 2023.  

Staff experience – special events, 
engagement opportunities 

 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 50%  
Notes: Wellness and staff 
engagement activities are continuing 
to achieve exceptional participation. 

Salary and benefit study to assesses and 
determine any needed adjustments - 
$100,000  

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 50%  
Notes: Selected a consultant and 
finalized the contract. Work project is 
beginning in January.  

Safety and risk – develop City-wide safety 
and risk plan 
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: Hiring the Risk & Safety 

Program Manager is on pause 
for the time being as we 
continue to assess YTD revenue 
shortfall with the budget. 

Rewards and recognition – staff 
anniversaries, birthdays, project 
accomplishments, certifications/licenses, 
etc. 
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 50%  
Notes: Continuing to build out and 

implement meaningful reward 
and recognition activities for 
staff. 

Staff training and development – 
performance evaluations, supervisory 
training, leadership academy 
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 
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Percent complete as of 12/31/23: 65%  
Notes: Establishing more 

consistency with completion of 
performance evaluations. Some 
members of the executive team 
are beginning to participate in a 
leadership academy facilitated 
by the International City/County 
Management Association 
(ICMA). 

Productivity and efficiency – staff 
onboarding, automated timekeeping and 
leave management $30,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 50%  
Notes: Continuing to make 

improvements to onboarding 
experience and leave 
management. Preparing to 
rollout Employee Self Service in 
1Q 2024 (providing access to 
electronic paystubs, automating 
direct deposit changes, 
emergency contact updates, 
etc.). Will be implementing new 
onboarding solution in 2Q of 
2024.  

 
 
 
 

Page 83 of 124



GENERAL FUND – NON-DEPARTMENTAL 
Admin – ITS 

 
Goal Status of Goal (as described in the 

2023-24 Budget) 
FUND MANAGEMENT 

- Establish ITS internal service fund 

 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: This is projected may not be 
completed this budget cycle due to 
staffing limitations in finance. 

DATA MANAGEMENT 
- Migration of data from box.com to Microsoft 

365 to align the city’s data with the 
productivity products used by city staff  

 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 26%  
Notes: 

CYBER SECURITY 
- Cyber Security Penetration Testing and 

Remediation  
 

- Implement Multi-factor Authentication (MFA) 
in Microsoft 365 

 
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 50%  
Notes: Multi-factor Authentication 
(MFA) in Microsoft 365 has been 
completed. The Cyber Security 
Penetration Testing and Remediation 
will be scheduled soon. 

BUILDING FACILITIES 
- Provision network and communications for 

the new public works operations center  
- Upgrade fiber optic cables that feed the 

police and public works engineering / 
community development buildings at the 
civic center campus 

- Collaborate with Public works to implement 
new door control security access system 
citywide 

 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 50%  
Notes: Progress is still being made on 

implementing the new door control 
security access system citywide 
and provisioning network and 
communications for the new public 
works operations center. 
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GENERAL FUND – NON-DEPARTMENTAL 
Admin - Mayor/City Administrator 

 
Goal Status of Goal (as described in the 

2023-24 Budget) 
Maintain state lobbying contract - $40,000 
annually 

 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 50%  
Notes: 

Maintain federal lobbying contract - 
$60,000 annually 

 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: Contract not renewed for 2023 

Provide funding for the Gig Harbor 
Downtown Waterfront Alliance and its 
continued activities to promote downtown 
businesses – funded through Lodging Tax 
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 50%  
Notes: 

Promote and attract new businesses to 
downtown Gig Harbor through a variety of 
methods 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

Organizational assessment for potential 
Parks Department - $20,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

Establish a new Sister City in Croatia  Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 50%  
Notes: 

Contract with on-call grant writer in support 
of city priorities - $20,000 annually 
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 
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GENERAL FUND – NON-DEPARTMENTAL 
Admin – Tourism & Communications 

 
Goal Status of Goal (as described in the 

2023-24 Budget) 
Continue measurement of success through 
increased growth of lodging tax year over 
year  

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 50%  
Notes: 

Self-publish the 2023 and 2024 Visitors Guide, 
with a goal of increasing advertising year over 
year to cover costs, return to distribution on WS 
Ferries and at Seatac International Airport, 
create a database of reciprocal agreements 
with other cities with the same visitor profile 
(Port Townsend; Bend, OR; Mercer Island, 
etc.), mail to a growing list of Gig Harbor 
addresses (city limits, adding in additional lists 
from 332 and 335) and, in the years to come, 
create a profit that underwrites further 
expenses from Summer Sounds and/or holiday 
events and offerings 

Goal on track to be met by end of 2024: 
  Yes   No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 50%  
Notes: This goal has been assigned to 
the Chamber of Commerce per a 
lodging tax grant agreement 

Build holiday draw within city limits for the 
region, define Gig Harbor as a perfect 
seaside village for the holiday with events 
and programming throughout the month of 
December 
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 50%  
Notes: This goal has been assigned to 
the Chamber of Commerce per a 
lodging tax grant agreement 

Create interactive art campaign in 
partnership with local muralists in order to 
increase photo opportunities for visitors and 
residents to post, creating a soft influencer 
approach on reasons to visit Gig Harbor 

Goal on track to be met by end of 2024: 
 Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 12.5%  
Notes: This goal has been assigned to 

the Chamber of Commerce per a 
lodging tax grant agreement 

With the assistance of a City committee, 
engage a branding firm to renew the image 
of City signage and external materials, 
creating a brand guideline, updated logo, 
colors and fonts to maintain consistency 
throughout all City of Gig Harbor / Visit Gig 
Harbor publications and signage 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: Objective de-prioritized by 

Council at 3/30/23 study session 

Fund a variety of events in interest areas 
and portions of the year as defined by the 
2023 (and 2024) LTAC recommendations 
after review of event and operations 
applications 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 50%  

Page 86 of 124



Notes: 
Create a City-wide Communications 
Strategy and Plan - $50,000 

Goal on track to be met by end of 2024: 
  Yes   No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: Removed from work plan 

Fourth of July event - $100,000 annually 
 

Goal on track to be met by end of 2024: 
  Yes   No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: Removed from work plan 
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CAPITAL PROJECTS - CITY BUILDINGS 
 

Goal Status of Goal (as described in the 
2023-24 Budget) 

Civic Center HVAC Upgrade. The City is in 
the process of completing a feasibility study 
to identify HVAC replacement alternatives 
that reduce the City’s carbon emissions, 
reduce energy costs, and reduce future 
maintenance costs. Based on the outcome of 
the feasibility study the City will engage in a 
construction contract to implement the 
recommended improvements. $2,200,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 20%  
Notes:  Council approved additional 
funding with award of the final 
design and construction contract. 

Civic Center Security Upgrades at 
Reception Desks. The City has three 
reception desks that have no separation from 
the public. This proposed work would provide 
improved security features including placing 
a security between staff and the public. 
$60,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

Bogue Visitor’s Center Building 
Rehabilitation. The original scope of work 
for this project required a small Public Works 
contract to re-roof the City’s Bogue Visitor’s 
Center building. However, per Building Code 
requirements, the insulation in the building 
must also be replaced. Additionally, the 
HVAC system was identified as being beyond 
its useful life. This project proposes to 
replace both the indoor and outdoor HVAC 
units. This objective was initiated in 2022 with 
the completion of contract documents and 
award of a Public Works construction 
contract. This objective will complete the 
construction of the project awarded in 2022.  
$100,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 100% 
Notes: Project complete but council 
approved additional construction 
funding beyond the original 
budgeted amount. 

Replacement Purchase – Building Access 
and Control System. The current building 
access control equipment at the Civic Center 
was installed over 19 years ago when the 
building was constructed. The current 
equipment and software are no longer 
supported as the vendor is no longer in 
business. New equipment will include two 
new control panels, multiple card readers and 
two keypad readers. A cloud-based software 
system upgrade may be included which 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 100%  
Notes: Project Complete 
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allows for remote management of equipment. 
$120,000 

 
CAPITAL PROJECTS - PARKS DEVELOPMENT 

 
Gig Harbor Sports Complex Phase 1B 
Design, Permitting, and Construction. The 
City has been proceeding with developing a 
Sports Complex in Gig Harbor North since 
the City acquired park land in this area in 
2011 in accordance with the 6-year CIP. The 
City then developed a series of master plans 
for the Sports Complex and the scope of the 
complex increased until 2018 when the 
project developed into the phased 
development of what we have today. The 
current project phase consists of two sub-
phases that are interrelated but not 
equivalent. The YMCA will proceed with the 
Phase 1A project, which consists of two 
artificial turf fields with associated lighting 
and parking and is funded in part with the 
City’s previously awarded legislative grant 
and a Recreation and Conservation Office 
(RCO) grant. Phase 1B is the City’s portion of 
the complex and includes pickleball, bocce 
ball, multiple playgrounds, multiple pavilions, 
and a natural turf open space. Phase 1B 
requested funding from two RCO grants in 
2020 and will proceed to YMCAs Phase 1A. 
The design and permitting effort for the 
project was initiated in 2022 with construction 
beginning either at the end of 2022 or early in 
2023. $5,250,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 30%  
Notes: Land use approval received.  
Construction contract award 
expected in March 2024. 
 

Public Works Operations Center – 
Building Construction. Since 2008 the City 
has been slowly proceeding with design and 
permitting of the new Public Works 
Operations Center project. The City 
developed and considered various location 
alternatives and building alternatives. The 
City completed the site development in 2019, 
completed the building design in 2021, and 
awarded a public works construction contract 
in 2022. Construction of the building will 
begin in 2023 and the City will furnish the 
new building in 2023. $4,200,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 90%  
Notes: Council approved funding 
with construction contract award. 
Certificate of occupancy expected in 
March 2024 
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Gig Harbor North Trails. The City’s 2022 
PROS Plan identifies the siting and 
construction of various trails in Gig Harbor 
North. The City currently has three areas of 
vacant undeveloped lots that mostly consist 
of native vegetation. These areas include the 
Harbor Hill Open Space and the “Old 
Burnham Properties” (north of the 
intersection of Burnham Drive and Wood Hill 
Drive). This objective would provide for the 
design and permitting associated with the 
development and enhancement of native 
trails on these existing City Park properties 
and in coordination with private owners. 
$150,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

Cushman Trail Connection to Harborview 
Drive. In 2009 the City, in conjunction with 
Pierce County Parks, constructed Phase 2 of 
the Cushman Trail from Grandview Street to 
96th Street. Since construction of Cushman 
Trail Phase 2 the City, along with the morning 
Rotary, the Downtown Waterfront Alliance, 
and multiple individuals, have considered and 
requested a connection trail between the 
Donkey Creek Park area and Cushman Trail. 
Due to topographic and critical area 
constraints, the City and its partners have 
considered multiple locations and trail cross 
sections. Now that the City has acquired 
conservation properties between Harborview 
Drive and Cushman Trail just north of the 
City’s Wastewater Treatment Plant, there is 
opportunity for a new and improved location 
for this proposed connection trail. This 
objective will design and permit the Cushman 
Trail connection. $200,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

Crescent Creek Park – Master Plan and 
Phase 1A Conceptual Design and 
Construction. The City’s Crescent Creek 
Park (previously known as “City Park”) has 
developed, redeveloped, and expanded in a 
sporadic fashion. Staff, with the support of a 
consultant, will conclude the public visioning 
that began in 2022 then establish, with 
Council support, a master plan for Crescent 
Creek Park. The momentum of the planning 
effort will go into the immediate 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 10%  
Notes: 
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implementation of Phase 1A improvements. 
$225,000 
Shaw Park Analysis and Remediation. 
Shaw Park is located on Borgen Boulevard 
between the Heron’s Key development and 
the planned commercial village on Harbor Hill 
Drive and was partially constructed by a 
private developer under a development 
agreement that lacked park specifications. 
The resulting first phase of the Park is flat 
terrain that was stripped of topsoil as part of 
the adjacent site development projects. The 
combination of poor soils and the lack of a 
working drainage system has made it 
impossible to maintain vegetation or natural 
turf at the Park. At this time, the only existing 
amenity is a cement plaza close to Borgen 
Boulevard with benches and donated outdoor 
musical equipment from the Gig Harbor 
Rotary Club. This proposed objective would 
perform a site analysis, provide specifications 
to improve soils and drainage, and complete 
the construction of the proposed 
improvements. $95,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

Skansie Netshed Improvements. The City 
of Gig Harbor purchased the Skansie 
Property in 2002 with the intent of expanding 
public access to the City’s waterfront. The 
City eventually separately leased both the 
existing Skansie Residence and the wooden 
Skansie Netshed to two separate non-profit 
organizations to provide opportunities to the 
public for educational programming. The City 
has leased the Skansie Netshed to multiple 
non-profit organizations with the current 
lease expiring in December 2035. The City 
repainted and reroofed the Netshed in 2004 
and then later rehabilitated the foundation 
and flooring on which the Netshed sits. The 
Netshed is again in need of repainting and 
reroofing. Additionally, based on two 
separate reports, the Netshed requires 
structural improvements. The City will 
complete the design and permitting of these 
improvements in 2023, then award a 
construction contract in 2023. This objective 
proposes to complete the structural repairs, 
siding repairs, repaint the exterior of the 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 25%  
Notes:  
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building, and re-roof the building. The City 
will also review the option to have the exterior 
painting completed by volunteers from the 
Skansie Netshed Foundation or other means 
to reduce the total project costs while 
meeting all necessary requirements. 
$330,000 
Cushman Trail Phase 5A Scoping and 
Value Engineering Study. The City 
completed the Cushman Trail Phase 5 
Planning Study in May 2020. This Study 
concluded the project should be divided into 
reasonably sized sub-sections due to the 
otherwise significant cost to design and 
construct the entire Phase 5 route identified 
in the Planning Study. This proposed 
objective would prepare for project 
implementation by completing the scoping for 
the Phase 5A limits then performing a value 
engineering study for the Cushman Trail 
crossing at Borgen Boulevard, including a 
cost estimate. $85,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: Project is not expected to 
move forward in 2024. 

Gig Harbor Sports Complex Phase 2 and 3 
- Feasibility Study. In 2018 the City 
completed the master planning process for 
the Gig Harbor Sports Complex. The master 
plan identified three separate phases for 
implementing the development of the Sport 
Complex. Phase 1 consists of two lit, 
synthetic turf fields, an adjacent recreational 
area, and associated parking. Phase 1 is 
under design based on a collaborative effort 
between the City and the YMCA. Per the 
master plan, Phase 2 primarily consists of 
rehabilitating the City’s existing Peninsula 
Light Fields by converting them from natural 
turf to synthetic turf and identifying any 
additional site improvements. The master 
plan also established two new synthetic turf 
fields with lights for the Phase 3 site. This 
proposed objective would develop a detailed 
scope of work then complete a feasibility 
study for the Phase 2 and 3 work, including a 
cost estimate. $120,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 50%  
Notes:  Council approved additional 
funding beyond the original 
budgeted amount. 

Commercial Fishing Homeport Design, 
Permitting, and Construction. In 2012 the 
City purchased three waterfront parcels along 
Harborview Drive that eventually became 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 
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Ancich Waterfront Park. Due to its waterfront 
location, the City’s vision for the site quickly 
focused on waterfront uses, including access 
for commercial fishing vessels, human 
powered craft, and general public access. 
The park vision was adopted through 
Resolution 949 in 2013, and soon after the 
City applied for grants and looked for other 
funding sources. Due to funding constraints, 
the City decided to develop the site in at least 
three phases, including upland development, 
commercial fishing operation development, 
and human powered craft development, all in 
accordance with the 6-year CIP. The upland 
development was completed in 2018. This 
proposed objective will complete the design 
and permit effort then initiate a construction 
contract for the new float system for the 
commercial fishing homeport at Ancich Park.  
$3,200,000 

Percent complete as of 12/31/23: 30%  
Notes:  Federal permitting delays will 
likely move the project construction 
schedule into 2025. 

 
CAPITAL PROJECTS - STREET DIVISION 

 
Public Works Operations Center – 
Building Construction. Since 2008 the City 
has been slowly proceeding with design and 
permitting of the new Public Works 
Operations Center project. The City 
developed and considered various location 
alternatives and building alternatives. The 
City completed the site development in 2019. 
This final phase of the project will construct 
the Public Works Operations Center building 
in accordance with the recently completed 
design and permits then furnish the new 
building. $4,200,000 

See Parks Development  

Burnham Drive Half-Width Roadway 
Improvements Phase 1A – Design, 
Permitting and Construction. Complete the 
design and permitting then construct 
approximately 1,400 LF of roadway corridor 
improvements along the east side of 
Burnham Drive (between 96th Street and the 
northerly Eagles driveway) where gaps exist. 
Improvements will be consistent with 
Alternative 3 as described to City Council in 
November 2020. This work will also 
incorporate a storm culvert replacement 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 40%  
Notes: 
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(identified separately in Storm Capital, No. 
412). Due to the proximity of these two utility 
projects, the City will see cost savings by 
bidding and constructing these projects 
together. $4,950,000 
Harbor History Museum Driveway 
Entrance Revision. In 2012 the City 
installed a new sidewalk at the entrance to 
the Harbor History Museum driveway as part 
of the City’s Donkey Creek Daylighting 
project. The back of the new driveway, 
despite meeting standards at the time, has a 
vertical curve that causes some vehicles to 
scrape along the asphalt driveway. This 
proposed objective will revise the sidewalk 
and driveway grade at the entrance to the 
Harbor History Museum to reduce the large 
change in grade that exists. This objective 
has been in the City’s budget since 2017 but 
due to other priorities it has not been 
completed. This objective is proposed to be 
designed by Engineering Division staff and 
put out to bid for construction. $75,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 25%  
Notes: 

Harbor Hill Drive Landscape Mitigation. As 
part of the Harbor Hill Drive extension project 
constructed in 2017 the City removed some 
native vegetation within the portions of 
Northarbor Business Park. This objective will 
complete the installation of landscape 
mitigation associated with the removal of the 
native vegetation. $100,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

Mid-Block Rapid-Flash Beacon Crosswalk 
System. The City routinely identifies 
locations to improve pedestrian safety 
through the installation of mid-block rapid-
flash beacon systems. This objective will 
provide for the in-house design, purchase, 
and construction of mid-block pedestrian 
crosswalks and the associated rapid-flash 
beacon system at 50th St Ct. adjacent to 
Veterans Memorial Park and along 
Soundview Drive in the vicinity of Hunt 
Street. $50,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 50%  
Notes: Only the crosswalk and RRFB 
at 50th Street Court is complete.  The 
Soundview Dr location has been 
deferred until after the completion of 
the Soundview Dr watermain project.  

Wollochet Dr./SR-16 Westbound On-ramp 
Right Turn Lane – Conceptual Design. 
Complete a conceptual design and estimates 
to install a right turn lane along eastbound 
Wollochet Drive to the SR-16 westbound on-

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 10%  
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ramp. Submit to WSDOT for an intersection 
justification report (IJR). This project is part of 
the larger Wollochet Dr. improvement project.  
$150,000 

Notes: 

Wollochet Dr/SR-16 Eastbound Off-ramp 
Right Turn Lane. Design, submit to WSDOT 
for an intersection justification report (IJR), 
and construct a right turn lane on the SR-16 
eastbound off-ramp approaching the signal. 
Coordination with WSDOT will be required.  
$500,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 10%  
Notes: 

Prentice Ave/Fennimore St Half-Width 
Roadway Improvements – Design and 
Construction. Complete the design and 
construction of half-width frontage 
improvements between Harbor Ridge Middle 
School and Peacock Hill Avenue. 
Improvements will include new sidewalks, 
pedestrian ramps, roadway realignment, 
lighting, storm drainage, retaining walls, and 
RRFB crossings. PW/Engineering staff 
applied for a grant as described in the 
expense summary, however, if the grant is 
unsuccessful, local funds are proposed to be 
used. $2,605,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 30%  
Notes:. 

Olympic Drive Streetlights. Purchase and 
install with Operations staff five new 30-foot 
tall streetlights along the north side of 
Olympic Drive between Point Fosdick Drive 
and 50th St. This will fill in the gap of 
streetlights along this section of roadway. 
$60,000  

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

Peacock Hill Ave Streetlights. Purchase 
and install with Operations staff nine new 20- 
foot tall streetlights along the east side of 
Peacock Hill Ave from Vernhardson St. to 
Ringold St. This will fill in the gap of 
streetlights along this section of roadway.  
$118,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

Electric Vehicle Charging Station. 
Purchase and install one new electric vehicle 
charging station. Location is to be 
determined. $20,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 20%  
Notes: 

38th Avenue Phase 2 Half-Width Roadway 
Improvements. Design and construct half-
width roadway improvements in accordance 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
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with the Public Works Standards with the 
intent of using low-impact design for 
stormwater management. PW/Engineering 
staff applied for a grant described in the 
expense summary. However, if the grant is 
unsuccessful, local funds are proposed to be 
used. $3,900,000 

  Yes  No 
Percent complete as of 12/31/23: 30%  
Notes: Project is over budget due to 
the intersection of 38th/56th requiring 
improvements. Project is anticipated 
to go to construction spring of 2025. 
 

Wollochet Dr/Wagner Wy Intersection 
Improvements. Update a previously 
designed project to perform improvements at 
the intersection of Wagner Way and 
Wollochet Drive then construct the designed 
improvements. This project is necessary due 
to traffic impacts from surrounding private 
developments that have recently been 
constructed and those that are pending.  
$1,300,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 40%  
Notes:. 

Olympic Dr./Pt. Fosdick Dr. Right Turn 
Lane Extension. Design and construct 
extension to the right turn lane approaching 
Pt. Fosdick Dr traveling eastbound on 
Olympic Dr. This project will increase the 
vehicle storage length along Olympic Dr.  
$150,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 5%  
Notes: 

Burnham Dr/SR-16 RAB Metering Traffic 
Analysis and Conceptual Design. Review 
latest traffic data then create a conceptual 
design with cost estimate. $75,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 5%  
Notes: Traffic data collection and 
analysis showed there is not a 
current need for the design/ 
construction phase of this project. 
 

CAPITAL PROJECTS - WASTEWATER DIVISION 
 

Inflow and Infiltration Repairs of Manholes 
and Pipelines. As our underground 
collection system ages, the potential for leaks 
and failures increase. These failures use up 
capacity at the WWTP and add unnecessary 
costs to treat clean water. These funds will 
be used to repair/replace known deficiencies 
in the collection system. $175,000  

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

Lift Station 2A (Bogue Viewing Platform) 
Generator Replacement. Replace the 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
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existing generator with a new generator and 
associated transfer switch. $90,000 

  Yes  No 
Percent complete as of 12/31/23: 10%  
Notes: 

Lift Station 14 (Wagner Way) 
Improvements. Lift Station 14 was 
scheduled to be recoated in 2019. Recent 
failures of the piping in the Station will result 
in complete piping replacement. If the pipe 
replacement occurs prior to the recoating, 
then the coatings would be damaged. The 
decision was made to postpone the coating 
until the pipe rehab had taken place. This 
would make the pipe rehab and the recoating 
a single project. Both projects would require 
bypasses and would be significantly more 
expensive if completed as separate projects. 
The repairs would also include a new level 
control to replace the current probe that is 
continually fouled by grease and flushables, 
which requires regular hands-on 
maintenance. $300,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

Lift Station 1 (Crescent Creek Park) 
Rehabilitation. This lift station mostly 
consists of original equipment since its 
construction in 1974. This objective will 
replace existing pumps, electrical and 
mechanical equipment. $265,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 5%  
Notes: 

Stinson Slip Lining Sewer Main. This work 
will coincide with a proposed 2023-24 Public 
Works contract for storm pipe slip lining 
repair that staff intends to design in-house 
and bid using the small Public Works roster. 
The sewer main slip lining work will reduce 
Inflow & Infiltration (I&I) by repairing a section 
of sewer main along Stinson Avenue 
between Grandview Street and Rosedale 
Street. A longitudinal crack in the sewer main 
was discovered during pipeline investigation 
and needs to be repaired. $40,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

Wastewater Treatment Plant Digester 
Upgrades/Centrifuge Ammonia Control. 
The current centrifuge operation at the City’s 
Wastewater Treatment Plant (WWTP) 
contributes a high proportion of ammonia 
concentration to the WWTP by way of its 
discharge. This high concentration severely 
limits the throughput of the centrifuge without 
causing detrimental impacts to the treatment 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 
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plant. The proposed improvements will 
increase centrifuge capacity and plant 
efficiency. A side benefit will likely be a 
reduction in power costs for reduced blower 
and centrifuge runtime. $200,000 
Influent Screen Replacements in the 
Headworks Building. The replacement of 
two influent screens at the Wastewater 
Treatment Plant is necessary at this time. 
The current screens are failing and are not 
reliable. $315,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

Lift Station 5 (Harborview Dr. Ferry 
Landing Area) Basin Improvements. The 
City’s existing Lift Station 5 is located along 
the shoreline of Gig Harbor bay adjacent to 
residential houses in the 2800 block of 
Harborview Drive. During extreme high tides 
a portion of Lift Station 5 is submerged. This 
improvement project will decommission the 
existing lift station then renovate the sewer 
basin by installing grinder pumps to serve 
some of the residences that currently flow by 
gravity to Lift Station 5. The project would 
also include constructing approximately 500 
feet of a new gravity sewer main that will 
collect and convey sewage from outlying 
parcels served by Lift Station 5 to the City’s 
Wastewater Treatment Plant. $3,400,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 5%  
Notes: 

Reuse and Reclamation Study – Phase 2. 
Continue the development of a feasibility 
report to refine previous reuse and reclaimed 
water studies to explore specific recharge 
sites and reuse locations, sources of 
recharge water, as well as other potential 
benefits that may result from generating 
reclaimed water. $116,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

Wastewater Treatment Plant VFD 
Replacement. The Wastewater Treatment 
Plant currently has 5 Variable Frequency 
Drives (VFD) units that require replacement 
as recommended by the manufacturer. One 
of the VFDs is limited because of an internal 
failure. The other 4 VFDs will offer more 
flexibility and safer operation with the new air 
header that will be installed for the Puget 
Sound Nutrient General Permit. Installation to 
be completed by Wastewater staff. $54,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 
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38th Ave Dry Sewer Design and 
Construction. As part of the City’s 38th Ave 
Phase 2 project the City is proceeding with 
designing and permitting a dry gravity sewer 
main along 38th Avenue from 56th Street to 
60th Street. $527,500 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 10%  
Notes: 
 

CAPITAL PROJECTS - WATER DIVISION 
 

Public Works Operations Center – 
Building Construction. Since 2008 the City 
has been slowly proceeding with design and 
permitting of the new Public Works 
Operations Center project. The City 
developed and considered various options, 
location alternatives and building alternatives. 
The City completed the site development in 
2019. This final phase of the project will 
construct the Public Works Operations 
Center building in accordance with the 
recently completed design and permits then 
furnish the new building. $4,200,000 

See Parks Development 

Shurgard Water Tank Recoating. This 
project will repaint the exterior and interior of 
the City’s Shurgard water tank. Engineering 
staff will assemble the contract documents 
and manage the construction. $550,000  

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

Emergency Water Intertie – Canterwood 
Blvd. Complete the design then construct the 
water main (approximately 1,600 LF) along 
Canterwood Blvd between St. Anthony’s 
hospital and Baker Way and associated 
emergency water intertie with an adjacent 
water purveyor to provide a redundant water 
source in the event of an emergency. 
$482,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 25%  
Notes: 

Gig Harbor North Sports Complex Water 
Main. This project will provide a redundant 
water main and will be designed by 
Engineering Division Staff and installed by 
Operations Division Staff. $84,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 20%  
Notes: 

Well #9 (11944 Olympus Way) 
Development and Water Rights 
Processing. In accordance with the City’s 
2018 Water System Plan, the City is 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 
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proposing to develop Well #9 in the Gig 
Harbor North area adjacent to the City’s Gig 
Harbor North water tank as a redundant 
groundwater supply system. Once Well #9 is 
on-line it will mitigate the need for additional 
standby (emergency) storage in storage 
tanks. This improvement is consistent with 
the City’s operational goals of investing in its 
supply sources to make for a more redundant 
and reliable system. The City will also begin 
working with the Washington State 
Department of Ecology to obtain water rights 
for Well #9. $2,100,000 

Percent complete as of 12/31/23: 5%  
Notes: 

Soundview Drive Asbestos-Cement 
Watermain Replacement. This project 
would resolve a series of operational issues 
for the water system in Soundview Drive 
while also removing all the aging and soft 
asbestos cement watermains within 
Soundview Drive. This project would also 
suspend any work on the pedestrian crossing 
at Hunt Street until such time the watermain 
replacement work is completed. $2,950,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 30%  
Notes: 

Public Works Operations Decant Facility. 
Gig Harbor currently has an agreement with 
the City of Port Orchard to use Port 
Orchard’s decant facility for Gig Harbor’s 
vactor waste. While this agreement provides 
a less expensive alternative than other 
regional disposal facilities, trucking waste to 
Port Orchard is expensive and time-
consuming. The City of Gig Harbor has 
space and infrastructure on its new Public 
Works Operation Center site to install a 
decant facility. This objective will complete 
the design and permitting of a new decant 
facility for construction in 2023 at the existing 
Public Works Operations Center site. The 
City will review funding sources including 
grants and the City’s stormwater opportunity 
fund through Pierce County Flood Control 
Zone District. $370,000 

See Stormwater Capital 

 
CAPITAL PROJECTS - STORM WATER DIVISION 

 
Public Works Operations Center – 
Building Construction. Since 2008 the City 
has been slowly proceeding with design and 

See Parks Development 
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permitting of the new Public Works 
Operations Center project. The City 
developed and considered various options, 
location alternatives, and building 
alternatives. The City completed the site 
development in 2019, completed the building 
design in 2021, and awarded a construction 
contract in 2022. Construction of the building 
will continue into 2023 then the City will 
furnish the new building in 2023. $4,200,000 
Storm Pipe Slip Lining. Perform the slip 
lining of two storm pipes in the City right of 
way due to failed pipe connections. These 
two storm pipes are located at the east end 
of Mountain View Place and in Vernhardson 
Street in the vicinity of Crescent Creek. In-
house design and small Public Works 
contract for construction. $170,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

North Creek Culvert Replacement – 
Design and Permitting. Based on the 
outcome of the 2022 North Creek Culvert 
Feasibility Study, this objective will complete 
the design and permitting of the North Creek 
Culvert replacement project. $1,300,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 30%  
Notes: 

Burnham Dr. Culvert Replacement at 96th 
Street. This project was bid and awarded in 
2022 with construction anticipated to begin in 
2023. This work will complete the 
construction of a replacement storm cross 
culvert in Burnham Drive south of 96th Street. 
This work requires a new fish-passable 
culvert and is planned to be performed as 
part of the Burnham Dr. Half-Width Roadway 
Improvements Phase 1A project included in 
the Streets Capital fund (No. 102). 
$2,500,000 

See Burnham Drive Phase 1A project in 
Street Capital. 

Outfalls to Marine Waters – Upgrades. Per 
the City’s NPDES Stormwater Permit, the 
City has completed an inventory of all City 
stormwater outfalls. In 2023, City staff, with 
the possible support of a consultant, will 
verify operational responsibilities and 
generate a prioritized list of capital 
improvement programs to correct or replace 
the deficient outfalls and a maintenance plan 
for all stormwater outfalls. This objective may 
also include funding for maintenance of at 
least one outfall, depending on staff capacity. 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 
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Consultant support with survey and 
environmental reports with in-house staff or 
small Public Work contract. The City will 
review funding sources, including grants and 
the City’s stormwater opportunity fund 
through Pierce County Flood Control Zone 
District. $150,000 
Public Works Operations Decant Facility. 
Gig Harbor currently has an agreement with 
the City of Port Orchard to use Port 
Orchard’s decant facility for Gig Harbor’s 
vactor waste. While this agreement provides 
a less expensive alternative than other 
regional disposal facilities, trucking waste to 
Port Orchard is expensive and time-
consuming. The City of Gig Harbor has 
space and infrastructure on its new Public 
Works Operation Center site to install a 
decant facility. This objective will complete 
the design and permitting of a new decant 
facility for construction in 2023 at the existing 
Public Works Operations Center site. The 
City will review funding sources including 
grants and the City’s stormwater opportunity 
fund through Pierce County Flood Control 
Zone District. $370,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 
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GENERAL FUND – COMMUNITY DEVELOPMENT 
 

Goal Status of Goal (as described in the 
2023-24 Budget) 

Establish process and procedure for code 
compliance program 

 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 85%  
Notes: Draft process and procedure 
is under review and will be presented 
to council in the coming weeks. We 
hope to have this task completed by 
the end of 2023. 

Update GHMC to support new code 
compliance program 

 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 85%  
Notes: Draft code is under review 
and will be presented to council in 
the first quarter of 2024. We hope to 
have this task completed 2024. 

Fully develop the SmartGov Portal and 
Dashboard for permit management and 
data reporting 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 40%  
Notes: This is an ongoing task. The 
technicians from each 
department/division have been 
meeting regularly to accomplish this 
goal. 

Increase staff access to training and 
education  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 50%  
Notes: Staff has been attended 

several conferences and 
training webinars this year. We 
will continue to identify future 
opportunities going into the 
next quarter and 2024. 

Begin electrifying the Department’s fleet  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 100%  
Notes: 

Establish a Planning Intern Program  Goal on track to be met by end of 2024: 

Page 103 of 124



   Yes  No 
Goal will be met under budget: 

  Yes  No 
Percent complete as of 12/31/23: 0%  
Notes: Delayed due to increased 

budget needs for 
Comprehensive Plan Periodic 
Review 

Continue 2024 Comprehensive Plan 
Periodic Update – includes Design Manual 
review and update, critical areas review 
and update  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 50%  
Notes: Update is due to be 

completed in December of 2024. 
Adopt a Climate Action Plan  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 100%  
Notes: 

Conduct a Housing Needs Assessment & 
Middle Housing Analysis  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 100%  
Notes: 

Form a Historic Preservation 
Commission/Board  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 100%  
Notes: 

Complete Urban Forestry Management 
Plan  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 100%  
Notes: 

Records management planning  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 50%  
Notes: Staff continues to apply for 

state grants to support this 
effort. We will again apply in 
2024. In the meantime, staff 
continue to scan and archive 
records. We also continue to 
work on standards for file 
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naming and structure to help 
ease archival records searches. 

Update the GHMC Zoning and 
Environment titles as necessary  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 20%  
Notes: This task is part of the GMA 

Comprehensive Plan Periodic 
Update process. Draft code 
changes will be developed 
concurrently over the course of 
the next year. 
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GENERAL FUND – JUDICIAL-MUNICIPAL COURT 
 

Goal Status of Goal (as described in the 
2023-24 Budget) 

 
Implement hybrid court system that allows 
for both virtual and in-person court 
proceedings.  

 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 100% 
Notes: 

 
Fully implement Enterprise Justice case 
management and electronic filing system.  

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 25% 
Notes: postponed until 2025 

 
Update and improve website for better 
organization and user-friendly content 
consistent with Enterprise Justice electronic 
filing system.  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0% 
Notes: postponed until 2025 

 
Purchase office equipment needed for 
implementation of electronic case management 
system.  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0% 
Notes: postponed until 2025 
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GENERAL FUND – PARKS OPERATING 
 

Goal Status of Goal (as described in the 
2023-24 Budget) 

 
Install native trees and shrubs at various 
parks, streetscapes, and other City grounds  
 

 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 25%  
Notes: 

 
Per PROS Plan, identify priorities and 
processes to guide the City’s land 
conservation interests  

 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 45%  
Notes: 

 
Establish park standards that address park 
safety, desired outcomes, and instruct 
maintenance expectations  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 5%  
Notes: 

 
Develop open space management plan(s): 
identify public lands and conserve critical 
lands for coordinated management 
approaches  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

 
Design, locate, and install sign and trail 
signage for all parks and trails, including 
specifically speed signs along the Cushman 
Trail and coordinate with Peninsula 
Metropolitan Park District  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

 
Evaluate and improve ADA access in a 
transition plan for parks with goals and 
evaluation criteria  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

 
Develop a formal recycling program in City 
parks through participation, education, and 
support from local businesses and interest 
groups  

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
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 Notes: 
 
Obtain park reservation software to allow for 
online reservations and payments  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

 
Update the Eddon Boat Park aquatic lease  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 100%  
Notes: 

 
Furnish the Eddon Boat Park Brickyard 
House  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 100%  
Notes: 

 
Develop and award a small public works 
contract to resurface and re-stripe the 
tennis/pickleball court (including replacing the 
court net) at Crescent Creek Park and the 
basketball court at Veterans’ Park  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

 
Install new security and camera system at 
existing Operations Shop facility  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 30%  
Notes: 

 
Replace spinner toy at Civic Center Park  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 10%  
Notes: 
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SPECIAL REVENUE FUND – PEDESTRIAN SAFETY FUND 
 

Goal Status of Goal (as described in the 
2023-24 Budget) 

Design and permit half-street improvements 
along the west side of Peacock Hill Ave from 
just north of Ringold St to just north of 107th 
St Ct  

 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

Install various crosswalks with Rectangular 
Rapid Flash Beacons(RRFBs) as necessary 
and/or install sidewalks at the direction of the 
Mayor or Council that are identified in the 
City’s current Transportation Improvement 
Program, Transportation Element, or Active 
Transportation Plan  

 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 50%  
Notes: 
50th St crosswalk installed. Soundview 
Dr crosswalk at Hunt is pending. 
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GENERAL FUND – POLICE 
 

Goal Status of Goal (as described in the 
2023-24 Budget) 

Increase staffing levels to meet increasing 
demand  

 

Goal on track to be met by end of 2024: 
  Yes  XX          No   

Goal will be met under budget: 
  Yes  XX     No 

Percent complete as of 12/31/23: 0%  
Notes: One officer starting 1/24.  
Three others in background phase. 

Increase training for officers  

 

Goal on track to be met by end of 2024: 
  Yes  XX     No 

Goal will be met under budget: 
  Yes  XX     No 

Percent complete as of 12/31/23: N/A  
Notes: Ongoing.  Training plan 
developed and implemented. 

Attain Washington State Accreditation  
 

Goal on track to be met by end of 2024: 
  Yes  XX      No 

Goal will be met under budget: 
  Yes  XX      No 

Percent complete as of 12/31/23: 0%  
Notes: Projected completion before 
9/2024 

Replace two additional patrol vehicles – 
consider eco-friendly options  
 

Goal on track to be met by end of 2024: 
  Yes  XX      No   

Goal will be met under budget: 
  Yes        No  XX 

Percent complete as of 12/31/23:   
Notes: Four new vehicles 

received/awaiting outfitting.  
Some are holdovers from 
2021/22.  May exceed budget 
after outfitting. 
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SPECIAL REVENUE FUND – PUBLIC ART CAPITAL PROJECTS 
 

Goal Status of Goal (as described in the 
2023-24 Budget) 

Harborview/Stinson Roundabout Sidewalk 
art. $25,000 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 20%  
Notes: 
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GENERAL FUND – PUBLIC WORKS 
 

Goal Status of Goal (as described in the 
2023-24 Budget) 

Complete the construction of the City’s new 
Public Works Operations Center  
 

 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 90%  
Notes:  Council approved funding 
with construction contract award. 
Certificate of occupancy expected in 
March 2024 

Develop and implement a web-based GIS 
viewer that will be available to the public  

 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 100%  
Notes: 

Develop and implement mobile GIS 
applications to be available to City staff and 
to the public  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

Complete high-accuracy City asset updating  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

Update the city’s 2018 Public Works 
Standards  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 10%  
Notes: 

Install new dust collection system at Public 
Works wood shop to improve safety and 
working conditions  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

Replace Light Duty Truck (hybrid or all 
electric)  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 

Page 112 of 124



Page 2 of 2 

  Yes  No 
Percent complete as of 12/31/23: 100%  
Notes: 

New Maintenance Van (all electric)  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 25%  
Notes: 

Replace Aerial Lift Truck (standard fuel)  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 100%  
Notes: 

Replace Side Mower with Tractor  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 100%  
Notes: 

Replace 5-Yard Dump Truck  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 20%  
Notes: 

Replace Lawn Mower  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 100%  
Notes: 

New Multi-terrain Mower  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 100%  
Notes: 
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ENTERPRISE FUND – SHORECREST SEWER OPERATING 
 

Goal Status of Goal (as described in the 
2023-24 Budget) 

Continue to complete the maintenance tasks 
on time to comply with the Department of 
Health and receive the annual LOSS 
operating permit  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 50%  
Notes: 
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ENTERPRISE FUND – STORMWATER OPERATING 
 

Goal Status of Goal (as described in the 
2023-24 Budget) 

Complete the updating of a new Stormwater 
Management and Site Development Manual 
and begin implementation  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 100%  
Notes: 

Update the storm section of the Public Works 
Standards as necessary to reflect the design 
manual and current policies and procedures 
as needed  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

Provide inspection and reporting support for 
the City’s newly implemented Stormwater 
Source Control Program  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 50%  
Notes: 

Complete the stormwater utility rate study 
that was initiated in 2022  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 65%  
Notes: 
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SPECIAL REVENUE FUND – STREET OPERATING 
 

Goal Status of Goal (as described in the 
2023-24 Budget) 

Utilize the services of an on-call professional 
traffic engineer to address various issues that 
are in need of a solution when City staff are 
not available or do not have the resources 
where the City is reimbursed for any such 
expenditures  

 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 35%  
Notes: 

Staff will be supported by a consultant to 
complete a comprehensive update to the  
City’s 2018 Public Works Standards 
(including adding traffic calming measures, 
sidewalk design, utility updates, etc.) and 
provide a process to receive input from the 
public (including an Ad-Hoc 
Pedestrian/Cyclist Advisory Committee to 
consult on pedestrian/cyclist-related 
standards).  

 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 10%  
Notes: 

Review existing on-street parking standards, 
develop new parking standards, and codes, 
consider new locations for ADA parallel 
parking stalls in the right-of-way, create an 
implementation plan, and receive input from 
other City Departments and external 
stakeholders  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

Replace sections of sidewalk around the City 
to maintain safety and accessibility in 
accordance with the annual sidewalk 
replacement program  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 10%  
Notes: 

Staff to install upgrades to pedestrian 
crossings of the Cushman Trail at City streets  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 30%  
Notes: 

Develop and institute roadway shoulder 
maintenance program  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
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  Yes  No 
Percent complete as of 12/31/23: 0%  
Notes: 

Replant appropriate street trees along the 
frontage of Swift Water Elementary School  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 100%  
Notes: 

Staff to institute a comprehensive program to 
replace older traffic signal lights at 
intersections around the City with LED 
devices  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 25%  
Notes: 

Install new security and camera system at 
existing Operations Shop facility  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 100%  
Notes: 

Staff and WSDOT to institute a 
comprehensive program to purchase and 
install a battery backup system for Point 
Fosdick Drive/Olympic Drive traffic signal  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 25%  
Notes: 

Complete North Harborview Drive sidewalk 
ADA improvements (Finholm District)  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 
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ENTERPRISE FUND – WASTEWATER OPERATING 
 

Goal Status of Goal (as described in the 
2023-24 Budget) 

The City will need to be prepared to 
implement any potential process 
improvements and/or capital projects 
identified by the 2022 Nutrient Removal 
General Permit study. The specific process 
improvements and/or capital projects were 
not identified at the time this budget was 
developed  

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 80%  
Notes:  

Inspect at least 80,000 feet of sewer lines per 
year and clean where needed  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 50%  
Notes: Approximately 45,000 feet of 
gravity main line was inspected in 
2023 

Install flow meters at priority lift stations as 
referenced in the current Wastewater 
Comprehensive Plan  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes:  The wastewater division will 
be installing flowmeters as lift 
stations are upgraded, which will 
likely not occur until 2025 or later. 
Lift station #6 and #12 received flow 
meters during upgrades in 2022 

Capture locations and other information on 
sanitary sewer manholes and other facilities 
through the use of the City’s GPS and keep 
the sewer GIS Mapping System up to date 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 80%  
Notes: 

Optimize electrical and chemical 
consumption to help cut costs through Staff 
analysis and input  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 50%  
Notes:  

Perform ongoing manhole ring and cover 
replacements in conjunction with pavement 
maintenance, water, sewer, and storm line 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 
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installation, repair and replacement projects 
to save the City money and staff time  
 

Percent complete as of 12/31/23: 0%  
Notes: 

Staff to re-engage with local restaurants to 
ensure that they are handling fats, oils and 
grease (FOG) appropriately  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 15%  
Notes: Staff is currently working to 
update the list of food service 
establishments with grease 
interceptors and begin inspections 
and communication on FOG 
management 

Continue providing support to the non-profit 
organization offering free pump-out services 
to vessels located in and around Gig Harbor  
 
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

Provide an ARC flash analysis that identifies 
each electrical hazard in and around high 
voltage power and giving a rating as to the 
severity of the risk  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 90%  
Notes: 

Complete the wastewater utility rate study 
that was initiated in 2022  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 65%  
Notes: 
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ENTERPRISE FUND – WATER OPERATING 
 

Goal Status of Goal (as described in the 
2023-24 Budget) 

Systematic servicing of generators for 
production wells to ensure standby power 
supply is operational  
  

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 100%  
Notes: 

Well #5 and Well #6 (North Creek Lane) 
chlorine room construction  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 0%  
Notes: 

Install new vents at each Grandview water 
tank to increase safety measures when 
performing inspections  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 40%  
Notes: 

Purchase and install a 300-kWh back-up 
generator at Well #3 (Soundview Drive) with 
automatic transfer switch to increase water 
system reliability  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 15%  
Notes: 

Remove, inspect, clean, and reinstall the 
existing pump and motor assembly at Well #6 
(North Creek Lane) including performing an 
interior video inspection to ensure physical 
integrity, security, and water quality 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 100%  
Notes: 

Remove, inspect, clean, rehabilitate, and 
reinstall the existing pump and motor 
assembly at Well #5 (North Creek Lane) in 
addition to completing a video inspection of 
the well casing to ensure physical integrity of 
the well screens and casing 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 100%  
Notes: 

Replacement of the aging Harbormaster 
Lane water main that is designed by the 
Engineering Division and constructed by the 
Operations Division  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 100%  
Notes: 
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Verify accuracy of source meters located at 
production wells  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 100%  
Notes: 

Replace Backflow (Cross Connection) 
Prevention Management software  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 100%  
Notes: 

Staff will continue to replace all water 
sampling stations  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 100%  
Notes: 

Complete the water utility rate study that was 
initiated in 2022  
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 65%  
Notes: 

Install the new variable frequency drive 
(VFD) at Well #3 (Soundview Drive) 
 

Goal on track to be met by end of 2024: 
  Yes  No 

Goal will be met under budget: 
  Yes  No 

Percent complete as of 12/31/23: 40%  
Notes: 
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UPCOMING GIG HARBOR CITY MEETINGS
ALL AGENDA ITEMS TENTATIVE – SUBJECT TO CHANGE

Please see the meeting agenda for specific details on how to attend: https://www.gigharborwa.gov/811/Agendas-Minutes 
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Day Date Time Group Agenda Items
M Jan. 22 5:30pm City Council See Agenda
W Jan. 24 10:00am Arts Commission Special Meeting • Creative Endeavor Grant Application, Guidelines, Scoring Matrix

• Brainstorming – public art opportunities
TH Jan. 25 3:00pm City Council Study Session • Introduction of Appointee to Parks Commission

• Site Specific Rezone and Height Restriction Variance Procedures Ordinance
• Amendments to GHMC Title 15 Buildings and Construction
• Redundant Watermain in Gig Harbor North

TH Jan. 25 5:30pm Design Review Board CANCELLED
TU Jan. 30 5:30pm Historic Preservation Commission
TH Feb. 1 3:00pm Civil Service Commission
TH Feb. 1 5:30pm Planning Commission
F Feb. 2 9:00am City Council Retreat
T Feb 6 1:30 pm Hearing Examiner X2P Boat Barn Moorage & Accessibility Upgrades – PL-SDP-22-0001
W Feb. 7 5:30pm Parks Commission 
TH Feb. 8 5:30pm Design Review Board
M Feb. 12 5:30pm City Council Presentations:

• Red Cross Month Proclamation – Larry Bleich
• Pierce County Opioid Task Force – Opioid Task Force Coordinator Chelsea L. Amato

Consent Agenda:
• Professional Services Contract for Peacock Hill Half-Street Improvements Design 
• Amendments to the Harbor Hill Storm and Sewer Maintenance Agreements
• Professional Services Contract for Lift Station 5 Feasibility Study

Business Items:
• Resolution XXXX Authorizing Application for Special Election
• First Reading of Ordinance XXXX Amending GHMC Title 15 Buildings and Construction
• Consideration of Removal of Parcels from the Height Restriction Overlay District
• Consideration of Rezone of Parcel 7650000020 to Waterfront Commercial

W Feb. 14 10:00am Arts Commission Storm Drain Art – Michael Abboud
TH Feb. 15 3:00pm City Council Study Session • Lift Station 5 Feasibility Study
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UPCOMING GIG HARBOR CITY MEETINGS
ALL AGENDA ITEMS TENTATIVE – SUBJECT TO CHANGE

Please see the meeting agenda for specific details on how to attend: https://www.gigharborwa.gov/811/Agendas-Minutes 

Page 2 of 2

Day Date Time Group Agenda Items
• Aquifer Level Review at City Wells
• Ancich Park Fishermen Pavers
• CIP StoryMap Review

TH Feb. 15 5:30pm Planning Commission
TU Feb. 20 1:30 pm Hearing Examiner Pitt Dock Marina Replacement: PL-SDP-23-0001
TH Feb. 22 5:30pm Design Review Board
M Feb. 26 5:30pm City Council Consent Agenda:

• Public Works Construction Contract Award for Prentice Ave./Fennimore St. Half-Width Frontage 
Improvements 

Business Items:
• Resolution XXXX Expressing Support for Levy Lid Lift Ballot Measure and Adopting Fact Sheet
• Second Reading and Adoption of Ordinance XXXX Amending GHMC Title 15 Buildings and 

Construction
TH Feb. 29 3:00pm City Council Study Session • Well #9 Location Options
M Mar. 11 5:30pm City Council Consent Agenda:

• Public Works Construction Contract Award for Skansie Netshed Improvements
Business Items:
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City of Gig Harbor Two-Year Strategic Plan 2023-2024          Adopted by Resolution 1280 on June 12, 2023  
Vision Statement:  The City of Gig Harbor leads the way in livability, environmental stewardship, economic vitality, and municipal services. 
 
Priorities  Goals  Actions – Routine/Annual Actions - Project 
Foster a healthy 
city 
organization 
  

 Be an exceptional employer 
 Retain existing workforce 
 Attract qualified applicants 
 Ensure safe work environment 
 Encourage staff training 
 Encourage and obtain employee feedback 
 Fill all vacancies in a timely manner 

 Re-qualify for AWC Well City designation 
 Conduct annual employee satisfaction 

survey  

 Develop a staff retention and attraction program 
 Review and update the city’s DEI program 
 Update personnel policies manual 
 Update safety manual and accident prevention program 
 Revise employee evaluation process 
 Develop management training for all new supervisors 
 Update job descriptions and conduct salary & benefits study 

Ensure 
sustainable 
future for public 
services and 
facilities  
 

 Provide more effective municipal services  
 Increase city communication effectiveness 
 Listen to community needs and expectations  
 Source funding for parks, streets/transportation, and 

utilities  
 Ensure infrastructure to support community needs 

 Update utility rates as needed 
 Continually improve permit and land use 

approval processes 
 Increase resources for capital projects 
 Review/amend TIP to improve motorized 

and non-motorized transportation 

 Create a city-wide communications plan 
 Update public works standards 
 Conduct HOA fair 
 Implement hybrid court system/electronic case management 
 Parks division organizational assessment  
 Complete construction of Public Works Operations Center 
 Place parks bond on ballot 

Maintain small 
town character 
and historic 
preservation 
while growing 
responsibly 
 

 Promote responsible growth in keeping with small 
town character 

 Address infrastructure to relieve traffic issues 
 Ensure adequate affordable housing 
 Focus on character retention and historic 

preservation  
 Decrease distance to get to a park or open space 
 Enhance walkability and pedestrian/cyclist safety 

 Annually docket specific priorities in the 
comprehensive plan   

 Fund Harbor History Museum operations 
 Monitor state legislative activity 
 Support the arts commission 
 Develop sister city program 
 Fund creative endeavor grants 
 Monitor short-term rentals 

 Prepare 2044 Comprehensive Plan periodic update 
 Complete annexation study 
 Develop housing needs and action plan 
 Create historic preservation commission 
 Review businesses and off-street parking requirements 
 Develop 4th of July event  
 Establish process and procedure for code compliance program  
 Establish park standards 

Promote 
environmental 
sustainability 
and preserve 
Gig Harbor’s 
natural beauty  

 Address climate change 
 Preserve tree canopy 
 Preserve and enhance natural character 
 Add undeveloped land to parks inventory 

 Annually review climate & sustainability 
action plan (once developed) 

 Consider possible conservation properties 
and/or mitigation areas and activities 

 

 Adopt climate & sustainability action plan 
 Form climate action committee 
 Adopt urban forest management plan/tree retention policies 
 Develop recycling program in city parks 
 Install Civic Center electric vehicle charging station 
 Annex parcels in city’s parks system 
 Update stormwater manual  
 Assess gaps in public charging stations for electric vehicles 

Promote and 
enhance a 
dynamic and 
robust economy 

 Develop a plan to increase promotion of our local 
business community  

 Increase vitality of the city’s small businesses 
 Attract larger business to industrial zone 
 Maintain and enhance commercial fishing  

 Support Downtown Waterfront Alliance  
 Support Chamber of Commerce 
 Fund tourism with lodging tax grants 
 Promote downtown businesses/events  
 Collaborate with Pierce Transit for trolley  

 Design and construct fishermen’s home port 
 Create a business retention and attraction plan 
 Evaluate and amend development regulations and fees 
 Develop and implement a small business fair 
 Develop holiday display attractions  

Provide a safe, 
healthy, and 
inclusive 
community 
 

 Foster safe, livable and attractive community 
 Ensure city services are available to all residents 
 Implement DEI in city personnel practices 

 

 Provide funding for senior programming 
 

 Develop housing, health, & human services coordinator position 
 Provide funding for senior center permanent home 
 Develop a plan to support youth and teen activities 
 Obtain police department accreditation 
 Update emergency management plan 
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