
AGENDA 
GIG HARBOR CITY COUNCIL STUDY SESSION 

Thursday, November 9, 2023 - 3:00 PM  
Virtual Meeting  

  
This meeting may be accessed through Zoom at https://zoom.us/j/93216056382 or by 
calling (253) 215-8782 and entering Meeting ID 932 1605 6382. This meeting may also 
be viewed live in the Executive Conference Room at the Civic Center. All participants 
will be engaging in the meeting via Zoom.  
  

 CALL TO ORDER/ROLL CALL 

 DISCUSSION ITEMS 

 1.  Introduction of Arts Commission Appointee - Barbara Bleich 
Mayor Tracie Markley 

 2.  Lodging Tax Grant Funding Recommendations 
City Clerk Josh Stecker 

 3.  Levy Lid Lift Direction 
Finance Director Dave Rodenbach 

 ADJOURN 

 

 

PUBLIC COMMENT & DECORUM 

Public comment will not be accepted at this study session. 

AMERICANS WITH DISABILITIES (ADA) ACCOMMODATIONS 

ADA accommodations can be provided upon request. Those requiring special 
accommodations should contact the city clerk at cityclerk@gjgharborwa.gov or (253) 
853-7613 at least 24 hours prior to the meeting. 
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City of Gig Harbor 
City Council Agenda Bill  
   
Meeting Date: November 9, 2023  

 
SUBJECT: Lodging Tax Grant Funding Recommendations 

 
SUBMITTED BY: City Clerk Josh Stecker 
DEPARTMENT: Administration PHONE: (253) 853-7613 

 
SUGGESTED MOTION: None. 

 
BACKGROUND INFORMATION: On September 28, the lodging tax advisory 
committee (LTAC) met and reviewed 16 applications for lodging tax grant funding from 
the city in 2024. The committee recommended funding 10 of the applications, as shown 
on the attached spreadsheet. A $500,000 grant to the Chamber of Commerce for 
tourism marketing services in 2024 was previously approved by council. Each 
application may be reviewed in the packet for the September 28 LTAC meeting. 
 
For each application that LTAC has recommended funding, council may: 

1. Elect to fund the application as presented; or, 
2. Elect to fund the application at a different amount; or, 
3. Decline to fund the application 

 
Council may not provide funding to any organization that is not on the list of 
recommended applications provided by LTAC. If council opts to revise a funding 
amount, LTAC is afforded 45 days to review the revision and provide its comments to 
council. After this review, council may adopt the revised amount regardless of LTAC's 
comments. 
 
At the November 9 study session, staff will ask council to provide direction on its 
intention to fund the grant applications. The grants will be awarded by resolution at a 
future council meeting. 

 
FISCAL CONSIDERATION: After awarding 2023 lodging tax grants and the 2024 
Chamber of Commerce tourism services grant, $328,057.00 remained available to 
allocate from the 2023-24 budgeted hotel/motel tax fund balance. The total 
recommended amount of the LTAC recommendations is $289,000.00. Lodging tax 
revenues in 2023 are currently exceeding projected revenues, providing the city with a 
workable ending fund balance. 

 
ATTACHMENTS:  
1.   2024 Lodging Tax Grant Application Summary 

 
STRATEGIC PLAN PRIORITY: Promote and enhance a dynamic and robust economy. 
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2022 2023 2024
Applicant Event/Activity Funded  Requested Recommended Funded Requested Recommended Funded
EVENTS
GH Canoe and Kayak Racing Team Paddlers Cup/Narrows Challenge $10,000.00 $12,000.00 $12,000.00 $12,000.00 $20,000.00 $15,000.00
GH Film Festival Film Festival $16,000.00 $25,000.00 $20,000.00 $20,000.00 $30,000.00 $20,000.00
GH Kiwanis Veterans Day Celebration $10,000.00 $7,500.00 $7,500.00 $10,000.00 $2,000.00
GH Sportsman's Club Sea Food Shoot $4,500.00 $5,000.00 $5,000.00 $5,000.00 $7,500.00 $0.00
GH Yacht Club Junior Sail Program Sail Camp and Narrows Race Team $19,580.00 $15,000.00 $15,000.00 $20,000.00 $0.00
Greater GH Foundation Rattle Dem Bones $1,000.00 $2,000.00 $2,000.00 $2,000.00 $3,000.00 $2,000.00
Greater GH Foundation Summer Sips (formerly Cider Swig) $5,000.00 $6,000.00 $5,000.00 $5,000.00 $10,000.00 $0.00
Greater GH Foundation Shamrock’n the Harbor Run and Walk $500.00 $2,500.00 $1,000.00 $1,000.00 $6,500.00 $0.00
Peninsula Art League Summer Art Festival $4,000.00 $5,000.00 $5,000.00 $5,000.00 $12,500.00 $5,000.00
Peninsula Art League Open Juried Show $3,000.00 $6,000.00 $6,000.00 $6,000.00 $7,500.00 $0.00
Permission to Start Dreaming Foundation Prayer Breakfast & Race for a Soldier $15,000.00 $30,000.00 $30,000.00 $30,000.00 $40,000.00 $25,000.00
Rotary Club of GH Foundation Galloping Gertie $8,000.00 $10,000.00 $8,500.00 $8,500.00 $10,000.00 $0.00
Asia Pacific Cultural Center Korean Chuseok Festival $5,000.00 $10,200.00 $10,200.00 $10,200.00
Key Peninsula Farm Council Key Peninsula Farm Tour $10,000.00 $5,000.00 $5,000.00
GH Quilters Quilts Ahoy $5,000.00 $5,000.00 $5,000.00
Downtown Waterfront Association Waterfront Farmers Market $17,000.00 $20,000.00 $20,000.00
Downtown Waterfront Association Girls Night Out $10,000.00 $10,000.00
GH Chamber of Commerce Celtic Music Festival $6,000.00
Harbor WildWatch Chum Fest $2,500.00
GH Arts Center Sister Cities $3,000.00
OPERATIONS
Downtown Waterfront Association Operations $100,000.00 $110,000.00 $100,000.00
GH BoatShop Operations $2,000.00 $25,000.00 $15,000.00 $15,000.00 $32,000.00 $20,000.00
Harbor History Museum Operations $11,500.00 $163,380.00 $40,000.00 $70,000.00 $85,500.00 $70,000.00
Harbor WildWatch Operations $11,000.00 $30,000.00 $20,000.00 $20,000.00 $50,000.00 $30,000.00
TOURISM PROMOTION
City of Gig Harbor Tourism Promotion $495,000.00 $552,915.00 $475,000.00 $199,400.00
GH Chamber of Commerce Tourism Promotion $275,600.00 $275,600.00 $275,650.00 $500,000.00 $500,000.00 $500,000.00
TOURISM INFRASTRUCTURE
City of Gig Harbor Sports Complex Construction $500,000.00

TOTALS $620,000.00 $1,235,175.00 $992,800.00 $1,317,250.00 $954,500.00 $789,000.00 $500,000.00

$828,057.00 Total amount available to allocate in 2024
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City of Gig Harbor 
City Council Agenda Bill  
   
Meeting Date: November 9, 2023  

 
SUBJECT: Levy Lid Lift Direction 

 
SUBMITTED BY: Finance Director David Rodenbach 
DEPARTMENT: Finance PHONE: (253) 579-7892 

 
SUGGESTED MOTION: None. 

 
BACKGROUND INFORMATION: The city is looking at a large deficit in the near future. 
This is partially due to the inablility of the annual property tax levy to keep up with 
increasing costs due to growth and inflation. In 2007, the city's population was 6,659 
and in 2023 the population has more than doubled to 13,060 and each day it increases 
by 20,000 plus during the day. The city has not increased its levy in more than 40 
years. This has had the effect of lowering the rate from the legal limit of $1.60 to about 
$0.70. In response to the current revenue shortfall, the city has left seven positions 
unfilled. 
 
The city's current levy for collection in 2023 is $3,321,782. Including new construction, 
the 2024 levy is estimated at $3,404,969. This is an annual increase of $83,187. This 
will pay for 0.54 FTE police officer. The annual increase in police officer wages and 
benefits since 2013 has been five percent. For 2023, expected police officer pay and 
benefits (excluding the police chief and lieutenant) is $2,664,034. This does not include 
allowance for the four vacant positions that have yet to be hired, nor the lieutenant 
position which is required for accreditation. The increase, based on the 10-year 
average, is $133,202. This is but one example in real dollars how the city is falling 
behind each and every year. 
 
The annual street maintenance program requires about $2.5 million for 2024 - annually 
in 2024 dollars. This program has been suspended since 2018 due to the city's inability 
to afford the expenditure. Except for about $250,000 in gas tax, the street operating 
fund has no funding source, thus relying on the general fund for operational support. 
 
The city's total annual need for public safety and transportation is $3,492,943 in 2025. 
This would add/keep the four additional police officers and add a lieutenant under 
public safety and provide funding for the annual street maintenance program. 
 
The city recently conducted a FlashVote survey of likely voters on potential property tax 
increases: https://www.flashvote.com/gig-harbor-wa/surveys/property-tax-10-
23?filter=local.. The survey polled residents for their perceptions of needs for additional 
services. 42% of respondents identified some need for additional funds for increasing 
city services. 56% of respondents did not support property tax increases for additional 
city services. Retail theft, business retention, and park development were the highest 
scoring areas for additional services. However, the respondents were not told that 
existing levels of service would be reduced if no increase was approved. 
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In addition, staff have analyzed the voting trends of past property tax initiatives placed 
on the ballot for Gig Harbor voters by Gig Harbor Fire and Peninsula School District. 
Beginning in 2019, every property tax increase ballot measure has been supported by 
GigHarbor voters by at least 70%. 

• Gig Harbor Fire Levy Lid Lift - $0.32/$1,000 (August 2023) - 70.7% 
• Peninsula School District Replacement Levy - $1.50/$1,000 (February 2023) - 

73.2% 
• Peninsula School District Safety & Security Levy - $0.25/$1,000 (February 2023) 

- 72.5% 
• Gig Harbor Fire Maintenance EMS/Fire - 6 year levy (November 2022) - 73.7% 
• Gig Harbor Fire Capital Bonds (August 2022) - 73.2% 
• Peninsula School District Replacement Levy - $1.50/$1,000 (February 2020) - 

70.3% 
• Peninsula School District Capital Bonds - $.79/$1,000 (February 2019) - 74.0% 

  
 

FISCAL CONSIDERATION: The $3,492,943 increase to the levy amount would require 
an $0.65 increase to the existing levy rate. The impact is shown in the table below. 
 

Home Value City Tax Rate Annual City Tax 
Due 

$750,000 $0.65104 $488.28 
$1,000,000 $0.65104 $651.04 
$1,250,000 $0.65104 $813.80 
$1,500,000 $0.65104 $976.56 

 
ATTACHMENTS:  
1.   Projected Levy Rates 
2.   Mid Biennial Review 2023-24 

 
STRATEGIC PLAN PRIORITY: Ensure sustainable future for public services and 
facilities. 
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2024 2025 2026 2027 2028 2029 2030
Police Officer - 4 ea 616,800$         647,640$         680,022$         714,024$         749,725$         787,211$         826,572$         5% annual growth (last 10 years average)

Police Lieutenant 220,303           231,318           242,884           255,028           267,779           281,168           5% annual growth (last 10 years average)

Annual road maintenance 2,500,000        2,625,000        2,756,250        2,894,063        3,038,766        3,190,704        3,350,239        5% annual growth factor

Annual amount needed 3,492,943$      3,667,590$      3,850,970$      4,043,518$      4,245,694$      4,457,979$      
AV 4,877,428,166 5,365,170,983 5,901,688,081 6,491,856,889 7,141,042,578 7,855,146,836 8,640,661,519 2013 - 2023 average growth is 10%

Estimated Tax rate 0.65104$         0.62145$         0.59320$         0.56624$         0.54050$         0.51593$         
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2023-24
City of Gig Harbor

 Mid-Biennial Review

Prepared by
David Rodenbach

10/23/2023
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Mid-Biennial Budget Adjustment – All Funds

This adjustment does not include potential public works projects. Projects will be 
discussed at a future study session prior to submission for a budget amendment.

11/6/2023 2
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Mid-Biennial Review
General Fund – no LTGO
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Mid-Biennial Review
General Fund – with LTGO
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Sales Tax

11/6/2023 5
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Mid-Biennial Review
Street Operating Fund

11/6/2023 7
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LTGO Bond Fund

• $2,100,000 loan from sewer capital receipted into this fund and 
transferred into Street Capital & Park Development funds & interfund 
loan payments of $486,000 principal & $155,007 added.

• Debt service payments for $4,248,000 LTGO bind sold on 1/31/2023 are 
included. Payments are:

• Principal  - $765,000
• Interest -    $234,000
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Real Estate Excise Tax
(REET)
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Impact Fees & Hospital 
Benefit Zone

LTGO Bonds $4,248,000 sold 1/31/2023 to reimburse HBZ 
for property purchase.
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